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"What Ls VPP?" Wednesday 4/28/93 Session #LC301

OUTLINE OF REMARKS TC BE MADR BY
JOE COLLIER
RIM CONFERENCE
ORLANDO, FLORIDA
APRIL 28, 1553
OVERHEAD 1 (Daept of Labor seazl)
o Peggy haa strassed the hard worX involved in being a part of

VPP, and yet sha has noted that the VPP concapts are
tpreading to other governzent agencies and to worksites

w - abroad,
o My job im to explain the plecas of this hard work, and why
OSHA benefits from smanagawent and smployees pleking up tha
challenga to work hard for VPP recognition.
o) Hanagement infitially lsarns about VPP from a varlaty of
EoUXCas:
- the VPPPA's actlivities such as tha annual regional and
national conferences;
- from speaXers &uch az ourselves at othar ragional and
national conferancas;
- from OSHA arxea and regional offioas;
- and from the activities of worksites already recognized
in the VPP.
o Once a workaita is interastaed in the VPP, the safaty
director usually ocalls an OSHA office for more information
- such as an outline of the information expected in an

application for VPP recognition.

0 There is no set application form, but the application must
contain tiha following informatlon;

OVERKEAD 7 (LWDI AND IIR)

+ Ratant

- IIR and ILWDI rates for ths wmost racent three
calendar years and the avarage of those rates for
2ll site employees. (Although not yet required in
& VpP application, similiarx ratess for all - .

I
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contractors working reqularly on tha site are also
considared.)

- For Star and Damanstration appraoval, these rates
must be at least at or below the most recantly
published BLS average for the sitefs SIC.

- For Merit approval, thase ratss may be above the
rost recantly publlshed BLS average for the sita's
SICc, but the site must have clearly established
plans to reduce these rates.

OVERHEAD 8 (Assurancas)

+ Assurances: Tha application must include a statement
- of agsurances f£igned by managaement saying thay:

- are commnitted to axcallence in safety and health;

- are committed to achieving and maintaining vep
criteria;

- will maintain, for OSHA's reviaw, the raquired
wvritten documentation showing the iumplementation
of the site's sgafety and health program.

- will coryect all hazards identified in a timaly
Banner;

- will protect employess with safety related duties
fram harassment while performing thoce duties;

- will provide OSHA with yearly rates! Information
by February 15th;

- vil}l inform all employees of their rights in VPP
and under the OSEA Act;

- on conatruction sites, will record the rates for
all wvorkers at ths site together.

+ Tnion statspant of suppert.
OVERHEAD 10 {(Program elaments, detailed as fiva alamants)

+ A explanation of the implementation of tha four
vlansnts that Peggy dsscribed:

OVERHEAD 11 (Management Leadorship and Emplqypcixﬁvcivqn.ﬁﬁ)“

oL
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- Nanngement Lsadarship and REmployaa Invelvamsnt;
* Show commitment to safety and health through
vigible participation in the site's =afety
and health programs;

* Sat and communicate safety and health policy;

»

Establish and communicata yearly the safeaty
and health goal;

- Establish result-orientad objectives;

bl Frovide adequate resources;

* Provida and encourage meaningful amployae

- involvement;

- Requira contractors to have quality safety

and health prograzms;
OVERHEAD 13

) Ensura that safety and health performance jig
a significant part of parformance
avaluatlions.

* Ensure that the gite's zafety and haealth

program i{s evaluated annually, rasulting in a
narrative report with recommended actions for
improvenant whsre warrantad, with
regponsibility for those actions clasarly
assigned, and with tha completion dates set.

OVERHEAD 14 (Worksite Analysis)
- 'brkjitl Analyses;}

* Coxprehensive safaty and health surveys to
establish a baseline from which to measure
deviation or inprovement;

b Pre-use analyses to find and correct or
control any hazards lurking in new squipment,
procassas, or procadures;y

* - Joh hazard analyses {o correct or contrel any

hazards lurking in current job-, PLOCaESes,
or procedures;

OVERHEAD 15

APR 19 '83 15:22 292 219 9?33 PQGE 2e4
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* rRoutine inspection of the worksite by
employse/managemnent teams well trainsd in
hasard recognition;

* system for amployeses to report hazards and to
snsure that all hazards go reportad are
corrected within a reasonable time;

1 An incident/accident invaestigation syetanm
that Iincludes actions for prevention and
training/retraining where nacassary;

o Analysis of illnass and injury trends to
foplement correctiva msasures.

- OVERHEAD 16 (Hazard Prevantion and Control)
-~ Haxard Pravantion and Coptrol; and

- Access to certified safety and health
professionals;

* Heans for tha eliminatien and control of
hazards through:

Englnearing controls;

Administrativa controls, such as job

rotation;
PPE;

OVERHEAD 17
Enforcemant of safety and hsalth rules

- PX progran;

Hazard coryection tracking system to
ensurea that all hazarda found avre
corrected in a resasonable peariod of
timay
Madical program;
Emaygancy response program.

OVERHEAD 18

- Training.

CBD 1a ton 1=m.oa 2B2 218 8783 PAGE.03S
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. Ensurs manager and supervisors understand
thuir responsiblliities;

OVERHEAD 15

* Ensure enployees are aware of site hazards,
safe work procedures, and proper use of PPE;

* Imsura contractors and any tenporary workers
Xnow how to protect themselves from site
hazards;

If thesa workers are supervicad by sita
amnploveas, they should rasceive the sama
training as the site smployees.

L If these workers are superviged by
others, tha aslta managewant must ansure

that the workers raceive the same
guality training as the site workers.,

* Ensure all perasons on the 3lte understand tha
site's emergency procadures.
+ The application should contaln samples of the

inmplementation of thess program alements such as:

* the sitea's safoty and health policy statensnt;

* tha sita's safety and health groal and objectivas
for the current year;
* sxanplas of enployee reports of hazards;
* several completed self-inspection reports;
- * a copy of tha site's safety rules;
- saveral completed accident investigations;
4 cafaty and haalth copnittea minutes; and
] a copy of the lateat annual safaty and health

program evaluation.

o We recommend that employses ba involved in the preparation
of the application for sevaral raascns:

+ thay becoma invastad in winning VPP recognition;

i A L I
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+ they are most familiar with how well the safety and
health program is working for them;

+ they lsarn mors about the safety and hsalth pregranm
beyond their own workstation.

o Once tha applioation is prepared, one copy is sent to the
OSHA rsglonal office and one copy to the OSHA national
office.

o Whan the individuals in each office are satisfied that the
applicaticon ig ocomplete, the regicnal VPP managexr will call
the site to scheduls an onsita reviav toc determine how wall
the program described in the applicationh is implemented at
the site.

- o ONBITE REVIIW -

- Usually bagins Monday PN and ands Friday AM unlass tha
gite is vary largs;

- O8HA team is usually three to four pecple: a taeam
leader, perhaps a back-up team leader, a safety
professional, and an industrial hyglenist;

- Will read the writtan safety and health progranm;
- tour the workaite noting any hazards found;

- track corxrection of those hazards either immediataly or
' within $0 daya;

- report findings daily to ths =ite;

~ draft report containing recommendation to share with
the site at the and of the week;

- a APFROVAL YROCEAS

- Final report is sant from the OSHA regional office to
the OSHA national office with a memo recommending to
tha Assistant Secratary approval or disapprovalj

- On tha date whan the Aggistant Sacretary slgns the
cartificate of approval, the site has gained VPP

recognition.

- In a similar process, Star sites ara evaluated
triennially; Dewmonstration and Marit sites annually;

- If the VPP team finds the nmite intliqibla for‘approval,
the site is ancouraged to withdraw its application.

- ) L Ry,
6 .
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An appaal procass axists if the team and the site
disagrea on tha recommendation.

Tha length of time from submission of application to
approval averagss sight to twelve months.

= BENEPITE TO CHIA

VPP @ites volunteer to be models for OSHA personnal and
for other sitas to learn how to improve occupational
safaty and health.

VEP foster a clinmate of cecoparation and a "can da®
atmosphere wvhan tackling safety and health problems.

o CURRENT ETATIATICE

108 VPP mBites nationally —

85 Star sites; 22 Herlit sites; and 1 Demonstration
slte.

25 of thoma sitas are unicnized =xites.

sites vapyesant 50 different companias, 52 differant
industries, and 75,500 employeas.

In 1991, tha moat recent year for which wa hava data,
the LWPI average for VPP sites were 63 percent below
the industry avarage.
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