Vision Zero Boston

Together we can eliminate fatal and severe traffic crashes
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Opportunity and Access

Over 50,000 new jobs — Limited access for many

Boston’s highly-skilled

workers generate $24B in

$180k - incremental productivity
eachyear.
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Population Growth and Costs

Transportation cost at 33% of income for very low-income families
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The Process from Vision
NI Cuestion Campaign
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More than 5,000 questions wera
donated in response to the query,
“What's your question about getting
around Baoston in the future?*
Questions wera collectad via

* Interactive website
* Question Truck

Q Question Review Session

Questions that had been organized
by theme were reviewed to select
“Priority Questions.”

Reviewers came from community and
interagency partners

Q Visioning Lab

650 participants provided feedback
on the priority questions and
corresponding goals.

The Lab also included

* Interactive walls
* Data infographics

Vision Framework

y
A bold vision statement for

the future of transportation
in Boston with goals and
aspirational targets was
released as a draft for
public review.
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Project and Policy Database

3,700 suggestions for improving - N
transportation were shared. : g . =

Ideas collectad via

* Shara Your Trip with BTD program
* Ideas on the Strest pop-up

* |dea Roundtables

* Interactive website

Go Local
a4 Go Croestown
2 Go Reglnal
Go Tach

Ideas organized by mode of travel
were raviewed to identify projects
and policies most likely to meet goals.
Assistad by community and intaragency

partners, members of the public, and the
charatte design team.

Top Projects and Policies

4,000 voters provided feedback on
the projects and policies proposed.
Input collected via

* Online survey
* Papar ballot

Vision Framework and Action Plan

A final Vision and Action

Plan with projects and
policies to be implemented
over the next 15 years was
published.

Bogton Transp ortstion Dopartment
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Themes

* Access

* Reliability

* Safety

* Experiential Quality

* Innovation and Technology
* Affordability

* Resiliency

* Transparent Governance

* Health
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Key Aspirational Targets
__Access ___ Safety

Every home in

Boston within a 10 Bostonians’ All households
min walk of rail average Eliminate traffic within a 5 minute
station or Key Bus commute to fatalities 1n walk of a protected
Route, Hubway work time will Boston bicycle facility or
Station, and d b hared h
carshare cCrcasc y SNarcda usc pat
10%
From 42% of From an average of
households to 100% I8 per year to From 20% to 100%
From 28.8 minutes zero traffic deaths
to 25.9
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Mode Share Aspirational Targets

Boston Share 2030 Aspirational
Commuters |Today

Public Transit 33% Up by a third

Walk 14.5% Up by almost half
Bike 1.9% Increases fourfold
Carpool 5.4% Declines marginally
Drive Alone 40.6% Down by half

Other, WFH 4.5% Slight increase in WFH
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3,700 Ideas for Pro

= goboston2030.org

1 2 3. Map your idea

Would you like to show this on a map?

Use the tools to draw shapes on the
map below to help visualize your idea
When you're done, click the "Submit
your idea" button at the bottom of the

page

embly

5{ , n'square

= goboston2030.org

Thank you for
submitting
your idea!

Project and policy ideas are being
collected throughout Fall 2015. You
can submit more ideas online through
November 1, visit us at an

,orjoin us ata

Roundtable in November.
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ects and Policies

WE ARE PLEASED TO PROVIDE ASSISTANCE.
( |F YOU NEED HELP, PLEASE ASK.

- Imagining Our Transportation Future
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Four Futures

Choose 1§ - - - !
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You wanted roads in your neighborhood
to feel safe and friendly, buses to come
more often, protected bike lanes and
paths to connect you to where you need
to go, and to never feel like you need a

You wanted to travel across the city
without having to go into the hub of
downtown just to travel out again and to
have new pockets of jobs and housing
well supported by transit connections

You wanted the city's borders to
feel porous and seamless, the outer
neighborhoods and surrounding
communities to feel connected to the
downtown, and effective transit to

You wanted the road uses to vary by
time of day, payment for different modes
to be seamlessly integrated, and traffic
signals to prioritize people walking and
taking transit.

outside the downtown. . - extend across the region.

!fv car for short trips.

|Select 3 for each luturel

Access Safety Reliability Access Safety Reliability Access Safety Reliability Access Safety Reliability
S 5 i Shh

Pick your 3 Pick your 3

Projects + Policies Projects + Policies TEm— N  Pick your 3 Projects + Policies Pick your 3 Projects + Policies
o Ruggles to LMA improved bus corridor . L4 O ° Mattapan to LMA streetcar/bus rapid transit L] . 0 o 1-90 Newton urban rail o O o Mobility Hubs (Hubway, car share, bus) L O
o Oak Square to Comm Ave improved bus corridor . L4 ] o South Boston to Dorchester/Widett urban rail L] = o LMA to Kendall/North Point bus rapid transit L4 L O o Smart Signal Districts: South Boston Waterfront, o lve —
= — — Bulfinch Triangle, and Dudley Square —
o Orange Line extension to Roslindale Square . ] 0 Dudley Square to Mattapan streetcar/bus rapid transit| ® . |-+ o North Station to South Boston Waterfront BRT . o L] 9 =9
N N - N - — - - - — Smart Signal Corridors: Essex and Kneeland .
o Green Line extension to Hyde Square . ‘ o Massachusetts Ave bus rapid transit o o o L] o Forest Hills to Dedham bus rapid transit e B 0 Streets, Dorchester Ave, Blue Hill Ave, Morton St, PR (]
0 Dorchester Ave Complete Street (South Boston) . e Expanded local ferry network L4 L4 O o Expand regional commuter ferry network L4 O Melnea Cass & Columbus Ave, Massachusetts Ave
0 Washington Street Complete Street (JP/Rox) oo 0 Silver line tunnel connecting Washington St to e . o Blue Hills bike and pedestrian path o | e ] o Smart high-occupancy-vehicle lanes on interstates | ® L L
@ Beacon Yards Complete Streets network . South Station @ Charles River South Bank bridge B ] @ Autonomous vehicles strategy (Policy) ol O
o Pedestrian and bike-friendly Main Streets L ] | o Eolumbia Roac presnway hd — o Allston (West) Station regional transit hub L | . Flexible lanes repurposed by time of day (Policy) o ° :
- = © Gallivan Blvd walk and bike path LR = : B i i
© Flood-Proof JFK/UMass station L] 2| - . ©) Sullivan Square regional hub enhancement LI o @ Consolidated smart shuttle system (Policy) » ° L3
@ Hlood Bidor Siftelk Dawns eiatian S O 0 North Allston walk and bike path il [ @ Readville Yards station ° O . Facilitate and regulate shared ride technologies oleo|e
0 New Red Li ati N N . ] @ Enhanced Dudley Square transit center LR 4 0 Resilient Morri Bivd ol e 1 (Policy) s
ew Red Line station at Neponse! L — esilient Morrissey Blv L]
. Pedestrian-first traffic signals (Policy) | e — 0 Widett Circle bus and train station . L3 . E edialaci Fiole Tnfrastioeis (Rolicy) . j
‘edestrian-first traffic signals (Policy, LJ xpanded electric vehicle infrastructure (Policy,
= : ‘ = @ LMA transit center oo O = | :
@ Parking meter benefit district (Policy) . B ®- o o [ ] fund to support green transportation (Policy) | ® . B
- — estructure all bus routes (Policy . [] — = — =
@ Buses for bicycles operating in tunnels (Policy) . . O
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Key Policies + Projects
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Restructure All Bus Routes
Autonomous Vehicles
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>
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Fairmount Line Service Improvements
Columbia Road Greenway
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Vision Zero

Vision Zero is a commitment by
communities around the world to
eliminate traffic fatalities and severe
injuries through a Safe Systems
Approach

e Fatal traffic crashes are not
accidents; they are preventable

e Making it safe for people who are
most vulnerable benefits everyone
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How is this different from traditional traffic safety?

TRADITIONAL APPROACH VISION ZERO

Traffic deaths are INEVITABLE Traffic deaths are PREVENTABLE
PERFECT human behavior Integrate HUMAN FAILING in approach
Prevent COLLISIONS Prevent FATAL AND SEVERE CRASHES
INDIVIDUAL responsibility SYSTEMS approach

Saving lives is EXPENSIVE Saving lives is NOT EXPENSIVE

Source: Vision Zero Network
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Speed REALLY matters!
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Source: Impact Speed and a Pedestrian’s Risk of Severe Injury or Death, Brian Tefft, AAA Foundation for Traffic Safety, 2011
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Build Safer Streets: Protected Bike Lanes
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Bike Network * AL
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Beacon Street (Back Bay)

Summer Street (South Boston)

South Bay Harbor Trail JamaicfPlain

South Boston

Next Generation
American Legion - Columbia Road
Extending SW Corridor to MGH
Dudley to SW Corridor
Arboretum Path
Roslindale
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Daylighting Crosswalks

* Restrict parking 20’ from
crosswalk or intersection

* Improves visibility for
drivers, pedestrians

* Nearside approach most
critical

Crosswalk without daylighting
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Daylighting with Tactical Island

Before After
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Tighten Curb Radius

Paint and Flexposts (quick build)
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Raised Crosswalks

 Crosswalk level or
near-level with sidewalk

e Slows motorists

* Can impact drainage

e Cannot be used on hills or
too close to curve
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Speed Humps on Residential Streets

e Spacing of approx. 300’

* No impact on parking

* No impact on drainage

* Not located at driveways or
Intersections

Speed Hump in Neighborhood Slow Streets zone
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Speed humps are not speed bumps!

YES! Gradual taper up and down,

|
12 to 14 feet long NO! Abrupt, hard bump, 3 to 4 feet long
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Reduced Default Speed Limit to 25 mph (2017)

Commissioner Gina N. Fiandaca,
Boston Transportation Department

Boston has a new
default speed limit.

Boston tiene un nuevo
limite de velocidad

Boston gen yon nouvo
limit vités default

Boston tem um novo
limite de velocidade
padrdo.

Boston s&¢ dp dung giGi
han t6¢ d6 dn dinh mé6i

IF YOU DON'T SEE A SICN, THE
SPEED LIMIT IS 25 MPH.

NESEANES. MRTMIN 25 MPH,

$1 NO VE NINGUNA SENALIZACION, EL
LIMITE DE VELOCIDAD ES DE 25 MPH.

S10U PA WE YON SIYAL VITES, LIMIT
VITES LA SE 25 MILALE

SE VOCE NAO HOUVER UMA PLACA. O
LIMITE DE VELOCIDADE E DE 25 MPH

NEU QUY V| KHONG THAY BAN BAO

TOC 0O, GIOI HAN TOC DO SE LA 28
DAM MOT GIO (MPH)

BOSTON.GOV/25MPH ()~

WHY THE CHANGE?

Afta

(POR QUE EL CAMBIO

POUKISA CHANIM.

POR QUE A MUDANCA?

Vi SAO CO SU THAY DOI NAY?

¢ {
Gia 10 I

v &, 2

PHTETRE AR PRI P
17% 30% 47%

LIKELIHOOD OF SEVERE OR FATAL INJURY

FRRESHEGTMEE

PROBABILIDAD DE UNA LESION GRAVE O FATAL

CHANS POU MOUN PRAN CWO CHOK OSWA MOURI
PROBABILIDADE DE LESOES CRAVES OU FATAIS

NCUY CO THUONG TICH NCHIEM TRONC HOAC
CHET NCUOI
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Distributed Posters, Buttons, Magnets

FOR A SAFER

B N
Q310 EFFECTIVE JANUARY 9, 2017

333 BOSTON HAS A NEW
Audal DEFAULT SPEED LIMIT

2 5 Learn more at boston.gov/25mph
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Installed 60 Speed Feedback Signs

CURIO DR
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Insurance Institute for Highway Safety
“Boston Study”

IIHS

Insurance Institute for
Highway Safety

e Collected before/after speeds at 50 locations in Boston
and 50 control sites in Providence during free flow il

Lowering the speed limit from 30 to 25 mph in

COnditionS Boston: effects on vehicle speeds
e Observed no difference in mean speeds and 85th August 2018
percentile speeds. However, _

Jessica B. Cicchino
Insurance Institute for Highway Safety

® Observed significant and substantial reduction in
proportion of motorists traveling at the highest speeds
(> 35 mph), where the risk of injury is greatest

iihs.org
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Observed >20% reduction in proportion of
drivers traveling over 35 mph after speed limit
change

Observed proportions of vehicles exceeding 35 mph by study group Percent change in mean speeds and odds of vehicles
Before vs. after exceeding 25, 30, or 35 mph
10 Relative to expected without speed limit reduction

mBefore mAfter

0 ———
: L I
6

4.1
4 3.8 35
| l )
0
oston sites idence sites

-30
mean speed odds of exceeding odds of exceeding odds of exceeding
IHS 25 mph 30 mph 35 mph IHS

LDI LDI
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Fewer Fatal Crashes

Observed a decrease in
fatal crashes in 2017 after
speed limit change

e 2016: 21 total, 14 pedestrian, 1 cyclist
e 2017: 14 total, 8 pedestrian, 2 cyclist
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Boston’s Safest Driver App

Verizon ¥ 3:44 PM 75 60% M >

Safest Driver @

ARB ,,,,m” Things we are known for:

r'l’”“

chOLOGY

i Revolutions.
. . . . 51
2016 Partnership with Cambridge Mobile = Championships.
. 5 (Cnnd 1 71 nao
Telematics and Arbella Insurance s s e
Foundation to reward “Boston’s Safest
c =
Driver A 0 «w
BOSTO N'’S Your Score
1 (B =) | DRIVING TRIPS NON-CAR TRIPS
Top 25% of users exhibited: ; ' Saje bz 24 o
® 47% reduction in phone use 1l . ﬁ?ﬂﬂ;ﬁﬁ%’”ﬂiﬁﬁwr, QI LATESTSCORED TRI R
® 35% reduction in speeding ‘ | :
ull Metro Boston 2
* * * * JJ
e ) 1 Somerville 2
) . ) | cityorsoston Sep 18,2016
2019 Relaunch with support from National e | = 11 %pS AM @ Frena u
. s - & Friends
Safety Council’s Road to Zero Safe Systems '
ACHIEVEMENTS FOCUS
grant — _— Cruise Control keep it up!
No phone usage for
= : 15 drives rated 4+ stars on TRIPS
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Other initiatives:

MAYOR WALSH SIGNS

Autonomous Vehicle Testing EXECUTIVE ORDER ON

Vehicle Testing

Currently Testing on-road and off
Testers Expanding (very soon!)
Socialization of AVs

Commissioner Gina N. Fiandaca,
Boston Transportation Department

AUTONOMOUS VEHICLES

The executive order establishes the Boston IClober2 g, 2016

Transportation commissioner as the leader in ® PUBLISHECLEY,
TRANSPORTATION

autonomous vehicle oversight.

Autonomous Vehicle
Testing Area

Mayor Martin J. Walsh



Go Boston 2030 and Vision Zero Going Forward

Accountability — Transparency — Partnerships

 Engage residents of Boston in every neighborhood and of all
backgrounds and abilities directly in the implementation of policies and
projects.

* Track Boston’s progress relative to Go Boston 2030 and the
Vision Zero Action Plan

* Experiment with new ways to achieve the community’s vision,
including conducting research, testing new 1deas, and deploying
innovative transportation pilots.

Commissioner Gina N. Fiandaca,

Boston Transportation Department Mayor Martin J. Walsh



For more information:

boston.gov /departments /transportation /go-boston-2030
boston.gov /transportation /vision-zero
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