FRA:BALTICA INCENIBRAFD. K25 TIlL: 32 a1 562821 1993-12-14 14215

MADo
BLAAK Risk Managers
Baltica Risk Management

ABSTRACT

Title : How to control the risk manrgement process?

Ahthers M.sc Jasper van der Horst M sc. Freddy Madsen
BLAAX Risk Manageres Raltics Risk Management
Bissk 16 Klauvsdalsbrovej 603
3011 TA Rouerdam 2750 Ballerup
The Mciherlands Denmark

Wiihin & company or a non profit organisation risk managenent can be approached as & quality conwrel sysiem
an resemnbles Tolal Quality Manegemenl a lot

In the Netherlands especialty the trend beecomer visible that in connection with health, safaty and environmenial
issues (subjects sirongly relsted to risk management) contpanics take advaniage fiom the lessons of Total Quahty
Managcment

Elemcm that recur in every quality controf sysiem arc:

- subject definition

- siiernent al goals

- programme (measuies 10 realise the goal)

- inlcgration in managemcni

- communication and education

- measuriug and registrelion

- intenal check

- reporting

The rclation between ihe first three clemems is made visible within risk wanagement by meuns of the 5o calied
risk management process in which the funciionel arcas risk analysis, nisk control and risk financing pley an
important rele The atiention for risk management within companics is especially focused on these funciions

In practice the degree of success appearts (o be at Jeast as strongly determined by the Jevel of the other elemenis
in quality conirol systems, that can be grovped around three mamn funchons:

- 10 organize

- to communicale

- to infoum

This is closely refsled 10 the fact that risk management has an interdisciplinary characler and tisks can manifest
themselves throughout the whole nrganikation,

On the basis of the experience of the authors as risk manager and consultant cxisting meihods and techniques
will be evaluated in order 10 be able to perform 1he afore mentioned funclions efficiently. Special attention wil
bt paid to the role of the nisk manager and cases out of their practice will presenicd i tormk of success as well
as failute.

A very detailed deseription wall be given of the successful introduction of a risk management snd control sysiem
within the nunicipality Kolding (Denmark)
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Baltica/Blaak Risk Information & Control System is the risk managers” tool for mana-
ging the risks.

The main options in BRICS are:
*  Complete valuc regisiration of your assets.
* (Claims management sysiem
*  Insurance adminisiration systen.
*  Cost control system
Cost benefitanalysis program for loss prevenlion measures
*  Notebook and survey of contingency plans.
A powerful report writer 10 meet your special need for reports,

Registrations are made in a company structure - specified by the user - to ensure casy and

mck acccqs to mfo: mauon

BRICS is developed 1N COOperation with risk managers in leading companies and is spe-
cially designed for major comporations, non-profit organisations and brokers with an in-
dustnal portfohio.

IFee includes dedicated education

Single user version (PC-DOS) inc). onc day of dedicated cducation
N YOUF COMPANY oo v e cers e e, e, 5.000,00 ECU

Multi user version {PC-DOS) incl one day of dedicated cducation
I YOUR COMPANY oot o oeer s etoiet et eseeeeas et ee e ettt s cetembes e RODO,B0ECUH

Mainframe versions are available. Contact Raltica/Blaak

Travel cxpenses are charged seney atcly
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For further information, Please contact

Raltica Rigk Maonagement BI.AAK Risk Managers
Klausdalsbrove; 601 P 0. Box 680

2750 Bailerup 3000 AR Rotlerdam
Denmark Nethcrlands

Phonc: + 45 44 87 5392 Phone: + 31 104545 579
Fax: +4544R752M Fax- + 31102131 357
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THE MISSING LINK IN YOUR RISK MANAGEMENT

Presented by Baltica/Blaak at the RIMS-Conference, Monaco october 1993
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Economy:

Text:

System:

444

This Is where the risk costs of the company are controlled, both
budget and expenses. Cost bensfit analysis of loss prevention
initiatives can bs made with regard to choice of the financially
bast solutions.

Information about the policies, contingency plans and notes can
ba raglstered 1o secure follow up of Important subjects.

Baslc Information which is used throughout the program.

A large set of data Is stored In the BRICS system. The Information is used for
managing the threals towards the company's propsrty and further development.

This manual deals with Installation of the BRICS system and explanation of various
parts of the sysiem.

BRICS can be used for generating reports and analyses such as:

Valuation par company, per bullding or even more detalied.
Analyses of claims progress.

Data for selecting & suitable deductible.
Cos! benefit analyses of loss pravention measures.
An annual report to the managemaent of the company.

Chapter 1, page 2
%g Revision 1.0, 1/10/M3
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1. BRICS and RIgsk Management

1.1 BRICS

BRICS is short for Baltica/Blaak Risk information & Control Systam,
The system consists of alght modules ~ Concern, Valus, Claims, Insurance, Risk,
Economy, Text and System. The modules have the following funciizns:

Concern:

Vaijue:

Loss:

Insurance:

Risk:

The concern structure Is outined. Parent company, subsidiaries,
departments, bulldings and rooms. This structure Is usad in tha
other modutss, for exampls in connection with value reglstration,
claims handiing, risk analysis and risk conditions.

All the values of the company are registered and can be identified
by parent company, subsldianes, departments, buildings, rooms
or production lines.

The value registration is among other things providing a good
overview of values In the company, both the Insured and non-
insured values.

Furthermore, it is possible to includs ioss of contribution margin
etc. The system has also facilities for registration of the values for
accounting and taxation purpose.

All losses in the company can be reglistered. For insurable losses
a clalms form can automatically be printed. The losses are
rogistered In a system which includes 10ss type and loss cause.
The company can, on a conlinuous basis follow the developmant
and {ake the necessary precautions.

Registration af insurance companies and survey of the Insurancs
policies and loss ratios.

This module provides the opporiunity to include frequencies and
consseguences of the relevant incidents. This information is
particularly important when the company is optimizing the use of
resources allocated to loss prevention initiatives,

Chapter t, pags 1
?)L Revision 1.0, 1/10/93
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