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INSURANCE and MERGERS, ACQUISITIONS, JOINT VENTURES

The object of (his conference v 1o examsine the nisk management prollems which can occure
between two (or maoret. ) industiial companics at specifhe steps of thelr Life mecrgels,
goguisiians or seitimg up of juint venhnes

3. Mergers and acquisitions
To acquite companics is 1o acquite habalines

¢ What s the snvobvement of the ik peeer 2 When docs it begin ? and when should it
hepm 7 isn'L il 1o late ?
¢ The hey rssucs . - e scalis
- conhidentality
amperfect information
¢ What are the sowcev of ioformation ? Tlosnic o Niendly ?
* Whal ase the areas for exaninition

- contraciual posibon - emiployecs liabllity
(teatment of Dack tiabilitics, JTUNK,...) - pension Jabiliy
o - bans of eaishing inswance coven - heahlh insurance
- (eductibles - dircefor & office Liability
- envpronmeal cxposure - CAPIVTS
- dorment campanics - historical record of key wiswers

- product Habidify

2. Jomt venture
¢ What jooa joi ventire YA b apreement, wWheie (WO 01 IMoTe compinics ciale a
sepzrate entily, whivh gs ciber a patsciship, o a closely hickd corpuration, which s
scpaiatcly and Jegally whonufiable from v’ parcnral oganisations”
A ridk monager mpst wear o bas 1o proteet the business of the corporation and thejorm
venlurc,
* Risk managemeni
- Common standwvds must be adopied - potential cuttune problen
- Access o anformation and insurance documentalion somclimes difficalt
- Pariners may shll be arely competiton in other arcas of bosingss
Co-opciation way be difhicult, but is exsential fo3 the dong term seeunity of the busingss
* Inarance optious
- Joint ventme provumes insurance for its dedicated acbyines
- One pariner aceepts 1isKs under 11 QW Progrannig
- Faach partner fusures its own propotfion of risk under oxisting fnsurance arranpenivnts
Tach approach las ity own maerits and i upplicablc to differont scenarios
* Other key issnes @ - claum handhng agieements
- past production/haluhioes
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