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Introduction: Promoting best practice
in road safety at work

Using the roadsisanecessary part of our working lives.
Butit'sanordinaryactivitythatleadstoanincredibly high
level of injury and death.

ETSC'sPRAISEprojectaddressesthesafetyaspectsofdri-
ving at work and driving to work. Its aim is to promote
bestpracticeinordertohelpemployerssecurehighroad
safety standards for their employees.

Itisestimatedthatin Europesixoutoftenworkaccidents
resultingindeathareroadcrashes,includingbothcrashes
whiledrivingforworkand commutingcrashes(Eurogip).

PRAISE aims:

e advancetheneedforwork-related Road Safety Ma-
nagement and provide the know-how to employers
who must take on that challenge;

e raise the work-related road safety standards of EU
Member States and carry out advocacy work at the
EU level;
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e communicate the message that work-related road
safetyshouldinclude road safety atwork (drivingon
duty) but also road safety to work (commuting).

PRAISE is co-ordinated by the ETSC secretariatwith the
supportof Fundacion MAPFRE, the German Road Safety
Council(DVR),theBelgianRoadSafetylnstitute(IBSR)and
the Drager Foundation.

Thepurposeofthisdocumentistooutlinethebestpracti-
ceexamplesgatheredinthelastsixPRAISEreports(since
2011until2014). TheyshowhowdifferentMemberStates
andemployersmanagethesafetyoftheirdriversinareas
suchaswork-zones, fatigue, speeding, implementing a
managementprogramme,thebusinesscaseforthisand
managing the road risk of vans. The paperalso includes
presentations from experts invited to speak at MAPFRE
and ETSC country seminars organised in the context of
the PRAISE project since 2011.

FUNDACIONMAPFRE



1. Road Safety at Work Zones - 2011

UK

In the UK the Department of Transport has publis-
hedtheTrafficSignsManual: Chapter8: Trafficsafety
measuresandsignsforroadworksandtemporarysi-
tuations'. Thisdocument provides guidance forthose
responsibleforthedesignoftemporarytrafficmana-
gementarrangementswhichshouldbeimplemented
to facilitate maintenance activities or in response to
temporarysituations.ltcontainsadvicerelatingtotra-
ffic safety measures, and the identity and location of
thetrafficsignsneededtoguideroadusers,including
pedestrians,safelypastobstructionsintemporarysi-
tuations.ltisstructuredtofacilitateandreflectthede-
signprocessfortemporarytrafficmanagement,from
theinitial broad brief to details of signing provision. It
raisesthe principalissuesthatneedtobe considered
in temporary traffic management design and provi-
desadviceabouttheirresolution.Thedocumentdeals
with the design of temporary traffic management
arrangements on single carriageway roads and dual
carriageway roads separately.

The Departmentfor Transporthasalsopublishedthe
SafetyatStreetWorksandRoadWorks;aCodeofPrac-
ticewhich sets out the principles to be followed when
signing, guarding and lighting works on all highways
and roads except motorways and dual carriageways
with hard shoulders. Thisisknown asthe “Red Book”
andisfullyconsistentwith Chapter8. Its purposeisto
ensurethatroadusersandoperativesatsitesremain
safewhenworksaretakingplaceinthehighway.Ithas
beenwrittenandpublishedinasizesuitableforopera-
tivestocarryinavanortoolboxandsoisreadily avai-
labletoconsultonsite. The Departmentfor Transport
has just completed a consultation exercise to review
and update this Code of Practice.

TheUKHighwaysAgencyareprogressiveintheircom-
mitment to improving the safety of their road worker
employees, having adopted an ‘Aiming for Zero’ ap-
proach to health and safety including eliminating all
deathsand seriousinjuries toroad workers maintai-
ning the road network. Central to the approach is a
goalof ‘Exposure Zero’ ‘toeliminatethe needforroad

1 http://www.dft.gov.uk/pgr/roads/tss/tsmanual/tsm-
chap8part2.pdf
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workersinvolvedinroutine maintenance of (the) road
network to be on foot on the live carriageway’ as this
iswhentheyare mostatrisk. Inattempting to deliver
the goal they have carried out a review of operations
thatrequire road workerstobe exposedto live traffic,
withaviewtoreducingrisks,andarevisionof mainte-
nanceprioritiestoreducethenumberofvisitsandad-
hocrepairsand maintenance to cut the need for road
workers to be on the network?.

Oneofthe most likely ways of achieving Zero Exposu-
re is through the development and use of new tech-
nologieswhichmechanisesomeofthehighrisktasks
involved in road maintenance. The Agency has also
been trialing new technology and ways of working
which aim to remove the road worker from the road-
way as much as possible.

Germany

The German StatutoryAccidentInsurance (GUVV Un-
fallkasse), the professional association for the cons-
truction industry (BG Bau) and the German Road
Safety Council (DVR] published in 2008 a booklet on
trafficsafetyatroadworks®. The bookletidentifiesthe
legalbasisforsuchwork, withthe particularissues of
construction methods and the consequences for the
safetyofworkersintotheforeground.Acceptance,ins-
pectionand maintenance oftheroadworksiteitselfis
coveredlookingat, forexample, howoftenthesitehas
to be inspected.

The German construction industry (BG Bau) and the
German Road Safety Council (DVR] have developed
aseminarcoveringtraining®. Theseminarisaimed at
allthoseresponsibleforsitesafety-fromplanningap-
proval through to implementation. The current laws

2 http://www.highways.gov.uk/knowledge/docu-
ments/Road_worker_Safety_Strategy_Action_Plan_2009-11.
pdf http://www.highways.gov.uk/knowledge/documents/

Road_worker_Safety_Strategy.pdf

3 http://www.bgbau-medien.de/bau/baustverk/inhalt.
htm.
4 http://www.dvr.de/site.aspx?url=html/betriebe_bg/

seminare/baustellen.htm
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andtherequirementsofthe 1995revised “Guidelines
forthe safeguarding ofjobs on roads” (RSA] are cove-
redandthe courseisdesigned with differentbuilding
blocks and can be used flexibly. The seminar can be
conducted as a one-or two-day course. A brochure
“RoadSafetyatWorksites”"wasalsopublishedin2006
to accompany the course.

The Netherlands

TheNetherlandshaveguidelinesfortheuniformpre-
paration of work zones which place an emphasis on
beingsimpleandclearandstressthatdistanceand/or
divisionbetweenroadworkersandtraffic/otherusers
is important. The guidelines however, do not have a
basis in law®.

Italy

Inltalyamandatory legislation exists since 2002 (De-
cree ofthe Ministry of Transportationand Infrastruc-
ture, 10.07.2002) focused predominantly on signage
provisionandworkersvisibilityrequirementsasasa-
fety mechanism. Specific attention is paid in defining
the protectionof pedestriansinurbanworkzones.On
theotherhand, nodetailsonthephysicalprotectionof
workzonesarecurrentlyincludedintheDecree.Since
1996 (National Law 494/96 recently updated with Na-
tionalLaw81/2008)aCoordinationSafetyPlan, prepa-
red by a qualified work zone safety expert, isrequired
asmandatoryforanypublicworkbutaspecificmodu-
leonroadrelated work zonesis usually not offeredin
the official training courses.

In Italy a training course is mandatory to become a
qualified expertin RWZ safetyaccording tothe Natio-
nal Law 81/2008 (former 494/1996) but specific mo-
dules on RWZs are usually not included with limited
exception of course organised specifically for road
authorities (asthe ANAS training course whichinclu-
des such specific module).

Ireland

Inlreland,specificlegislationandguidanceexistinclu-
dingthe ‘Guidanceforthe ControlandManagementof
TrafficatRoadWorks'whichprovidesdesignguidance
for temporary traffic management at road works on
single carriage road ways ¢

5 http://www.crow.nl/nl/Meta_Navigaton/over/Over_
CROW.html

6 http://www.transport.ie/upload/general/12714-
GUIDANCE_FOR_THE_CONTROL_AND_MANAGEMENT_OF_
TRAFFIC_AT_ROADWORKS__SECOND_EDITION__2010-0.

Inlrelandthe Health and Safety Authority has develo-
peda Code of Practice aimed at Contractors involved
inRoadwork and Road Maintenance’activities where
threeorlesspersonsareemployedaspartofitsbroa-
derSafe SystemsofWorkprocedures®. Theaimofthis
Code of Practice is to improve the level of safety and
healthamongsmall-scaleemployersandcontractors
(employing up to three employees) engaging in road
worksandtoassisttheminputtingaSafetyStatement
inplace.The Code provides guidance toemployerson
how to plan and work safely on site. Inimplementing
the Code employers can use a ‘Safe Systems of Work
Plan’ (SSWP) provided by the HSA which is a simple
tool to aid risk assessment and safety planning.

£\ SAFE SYSTEM OF WORK PLAN (SSWP)
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Part1providesforrecordingdescriptionsofthework-
place,theworkactivitiesandthe skillsand resources
neededtocarryoutthework.Detailsmustalsobepro-
vided of whoisincharge of the works and emergency
contactdetails.Part2providesfortheidentification of
hazardsand control measures to deal with these and
acheck mechanismto ensure that measures are put
inplace beforeworkcommences. Part3allows those
who are going to work on the activity to sign off on
the SSWPandshouldbe completed bythe personwho
prepared the SSWP and the workers to confirm that
the SSWP has been brought to their attention.

Ireland has recognised that, in order to stay safe in
construction, everybody working in the sector must
havespecifictraining.Asystemofmandatorytraining
andregistrationrequirementsforworkersundersafe-
tyandhealth legislation hasbeendeveloped andalso
appliestothoseworkinginroad maintenanceinorder
toensure that competent people are carrying out the
works.

Workersmustholdavalid Safe Passqualification?and
mustrenew this everyfouryears. The training modu-
les coversafety culture, dutiesand responsibilities at

PDF

7 http://www.dft.gov.uk/ha/standards/ians/pdfs/
ian115.pdf

8 http://www.hsa.ie/eng/Publications_and_Forms/
Publications

9 http://www.fas.ie/en/Training/Employee+Training/
Safe+Pass/
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work, collision reporting and prevention, and special
workingsituationssuchasworkingatheightandexca-
vations.SafePassalsocoverspersonalprotectiveequi-
pment (PPE), use of hand-held equipment, tools and
machinery, safe use of vehicles, noise and vibration,
manual handling, and health and hygiene.

AmorespecificConstructionSkillsCertificationSche-
me (CSCS)'™ provides for the training, assessment,
certificationandregistrationof constructionworkers
undertakingcertaintasks.TheCSCSaimstoraisestan-
dards of safety and health awareness, and so reduce
risksandcollisionsthroughouttheindustry.Inrelation
toworkingonoradjacenttoroadsCSCSregistrationis
specifically required for

e Signing, lighting and guarding on roads
e Locating underground services

e Assistingintheimplementationofhealthandsa-
fety at roadworks

Operators who successfully complete an approved
CSCStrainingandassessmentprogrammeareawar-
ded certificationfromanationalorganisationandare
addedtoaregister. Under national Regulations, pro-
jectsupervisorsmustensurethatpersonsareinpos-
sessionoftherelevantCSCScardandsafetyawareness
card before undertaking work in connection with ro-
adworks.

Inlreland,thesiteispreparedinsuchawaythatsigns,
lights and guarding are put in place in parallel. Irish
authoritiesalsocommunicatetothepublicthatworks
will be starting in a number of weeks in order to in-
fluenceroaduserroutechoiceandtravelplanning.Re-
gulationswereamendedin2008, thisalsocoveredthe
specific need for training in deciding what signs and
barriersarerequired.Onedecisionmakerisnomina-
ted on the site in terms of setting and moving signs.
Irelandalsohasaconstructionskillscertificationcard
includingspecifictrainingforroadworksandmorede-
tailed supervisory level training available.

Switzerland

In Switzerland there are legal framework directives
andacontrolbodycalled Suva,whichiscompetentfor
safety atwork. Roadwork zones, signings, markings
are regulated in the VSS (Swiss Association of Road
andTransportationExperts).Thereisalsoa“Bulletinfor
safety of workers during road works”.

10 http://www.fas.ie/en/Training/Employee+Training/
Construction+Skills+Certification+Scheme/
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Austria

ASFINAGplans,finances,maintainsandtollstheentire
Austrianmotorwayandexpresswaynetworkcovering
2,175kilometersandhasrecentlypublishedaRoadSa-
fetyProgrammeto2020"whichincludescomprehen-
sive collision prevention measures aimed at making
Austrianroadssafer.Partoftheplanspecificallytargets
practicessurroundingroadworkszonesputtinginpla-
cenew procedures toimprove efficiency, reduce cost
andimprove safety. The proceduresinclude the deve-
lopment of a handbook to set standard practice and
theuseofchecksandinspectionstoensurethatsafety
planningisimplemented and maintained. In relation
to risk assessment, safety planning and monitoring,
theRoadSafetyProgrammeprovidesforthefollowing
in relation to RWZs:

e New roadwork zones will be inspected together
with the police and undergo intense observation
in the first days after traffic approval.

e Duringtheentiredurationdailyroadsafetychecks
willbeperformedandfinesgivenouttoconstruc-
tion companies if defects are caused by them.

e Observations about defects from ASFINAG Pilot
andviathe ASFINAG Service Centre are handled
with the highest priority.

e The Road safety checks of roadwork zones are
performed in accordance with the European In-
frastructure Directive

¢ NewRoadworkZoneHandbookisprepared(inac-
cordance with the RVS 05.05.42).

e Atroadworkzonesthathaveasignificantinfluen-
ceonthetrafficflowRoad Safety Audits (RSA]are
performed in advance.

e Interms of work safety the project manager will
write a protocol of all work collisions and their
consequences,fromstarttoapprovaloftheroad-
work zone.

Belgium White Book

InBelgiumthe NationalCommitteeforSafetyand Hy-
gienein Construction NAVB/CNAC isan organisation
that promotes safety and security inthe construction
sector. They have alsodeveloped measurestargeting

" http://www.asfinag.at/c/document_Li-
brary/get_file?uuid=ccd7dbbé-3e9f-4ad0-9f6b-

842f3651acfd&groupld=10136
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the specificsubsectorof roadworks. They have deve-
lopedasimple White book on Road Worksaddressing
thetenmainsafetyproblemsandsolutions. Thesein-
clude: co-ordination, timing, signalling, wider safety
zones, regulation compliance, limited experience of
the safety co-ordinator, speed limitations, public pri-
vate partnerships, social effects and vandalism. The
first point they stress is co-ordination between road
worksandthat,ifdifferentworkscanbecombineddu-
ring a limited period of time, it will probably be more
acceptedforroadusersifasectioniscompletelyuna-
vailable during this period. They raise the need toen-
surethattraffictrying toavoid road works on one site
mayendupinanotherroadworksite. The White Book
also stresses the legal obligation in Belgium for the
appointment of a safety coordinator as in most road
works the contractoris working with subcontractors
andtheappointmentofasafetycoordinatorismanda-
tory.Safetyshouldalsobeincludedinthetrainingand
existingcertificationschemeforsafetyco-ordinators.

Worker Safety Management System for New
Road Construction Projects-Portugal

The Portuguese Road Institute has developed and
implemented a worker safety management system
for new road construction projects reviewed by the
EUOSHA™. Thishasledtoadocumented collisionre-
duction rate of between 30 and 40%; moreover the
seriousness of collisions and the number of days of
absence were reduced. The aim of the system was to
provideacommonsafetyframeworkforallpartiesin-
volved in a road construction project. The approach
is to systematically establish the health and safety
obligations and responsibilities of each party. Con-
tractors also have to have health and safety systems
in place that comply with the I[EP’s own management
system. An effective monitoring systemwas setup. A
safety culture was promoted within the organisation
withcontractors. Thesystemwasalsointegratedwith
othermanagementactivitiessuchasqualityassuran-
ceandcost-effectiveness.Partoftheimplementation
and promotion of the new system was training of all
of IEP’s own employees and different participants in
the constructionprocess. Tosupporttheintroduction
ofthemanagementsystemacomprehensive manual
was introduced.

Increasing Road Worker Safety in the Nether-
lands

InTheNetherlands,therearenon-legallybindinggui-
delinesforuniformpreparation,indicationandsigna-

12 http://osha.europa.eu/fop/netherlands/en/good-
practice/PDF%20map/bouw?2_8.pdf
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lling of roadworks™. According to these guidelines,
the indications of the work zone and the guidance of
traffic must be simple and clear, thus both ensuring
thattheroad usersareaware of theroadworks ahead
in time and that they know what is expected of them.
Furthermore, sufficientdistanceorabarrierbetween
roadworkersandtrafficisrequired. The Netherlands
alsohaslegallybindingrequirementsforsignandla-
yout of work zones on national roads™. However, an
evaluationofb0roadworkslocations'showsthatonly
fewlocationsfollowtheguidelinescompletely. A2009
Labourlnspectorate evaluation showed thatthe road
worker was in danger of being crashed into by a ve-
hicle at almost 30% of the 223 inspected locations'.
Furthermore,in 21 situations, risks were so high that
the work had to be stopped.

During 2006 and 2007 a study was undertaken in the
Netherlands in order to better understand the crash
riskforroadconstructionworkersduringroadworks.
Based onthe outcomes of the study a collision model
was developed forinvestigating collisions and safety
promotion materials were constructed for road wor-
kers. Avideowas prepared to make workersand ma-
nagers aware of their own behaviour. The video uses
actors, butthesituationswerebasedonactualobser-
vations. Also, stickers were prepared for the types of
behaviour that can prevent collisions. "7

Evaluation of the E411 and E25 Roadworks Bel-
gium 2004-2006

ACase Studyonthe E411and E25 Roadworks prepa-
redbytheBelgianRoad ResearchCentreraisessome
important findings on improving road safety at road

13 CROW (2005). Werk in Uitvoering; Diverse richtlij-
nen. Publicatiereeksen 96aen 96b. CROW kenniscentrumvoor

verkeer, vervoer en infrastructuur, Ede. En SWOV 2010

14 AVV(2005).RWS-richtlijnvoorverkeersmaatregelen
bij wegwerkzaamheden op rijkswegen. Directoraat-Generaal
Rijkswaterstaat,AdviesdienstVerkeerenVervoer,Rotterdam.En

SWOV 2010

15 Weijermars, W.A.M. (2009). Verkeersonveiligheid bij
werk in uitvoering, deel Il en eindrapportage. R-2009-4. Sti-
chtingWetenschappelijk Onderzoek Verkeersveiligheid SWOV,
Leidschendam.

SWOV 2010

16 Inspeccion de Trabajo de los Paises Bajos (2010).
Risico’sbijwerkenaandeweg.Inspectierapport2010.Arbeids-
inspectie, Utrecht. En SWOV 2010

17 Venema and Brinkhuis (2008) TNO Quality of Life,
Increasing Road Worker Safety in the Netherlands
http://www.virtualriskmanager.net/main/aboutus/niosh/pos-

ter_venema-anita_1.pdf
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works'®. The road workswere beingundertaken over
athreeyearperiodandinvolvedlong-termoperations
on significant sections of two key routes. The report
provides an abundance of data pertaining to traffic
andspeed, both before and during the works. The ro-
adworkswereambitious,aimingtorepair127.5kmin
the province of Luxembourg (south-east of Belgium),
betweenMarch2004andOctober2006.Rehabilitation
wasconsideredessentialinviewoftheworrying state
of the road surface, severely affected by the “punch-
out” phenomenon. The thorough report concluded
with several key findings that can provide some use-
ful lessons for others on how to conduct road works
safely. Firstly, thatitis essentialthat sufficientcareis
taken to ensure that lanes are clearly and unambi-
guouslydefined,particularlywhenusingnarrowlanes.
Secondly,thatrunningwithasinglelaneineachdirec-
tion can be a good option from a safety perspective
providedsufficientcapacityismaintained.Thirdly,that
itisvitaltomonitorcollisionsatthecommencementof
theworks, so thatany problems can beidentified and
rectified quickly and finally, that the use of very long
stretchesofworkscanexacerbatedelayproblemsdue
to collisions and incidents.

UK Campaign on Speeding: Difference when tra-
velling at 50 to 70 mph at Roadworks

TheHighwaysAgency,supportedbyDfT'sThink!Road
Safety campaign, developed two DVDs (with suppor-
ting materials) highlighting the need to slow down
andrespect speed limits atroad works. The first, en-
titled “Respect”, compares the responsibility of the
road worker with that of other professionals such as
teachers and doctors whose roles are also to make
our livesmoreinformed, reliable and safe'. The con-
sequencesofnotrespectingroadworkers (bynotres-
pectingspeed]aremadeclearandthisisthentransla-
tedtootherprofessionswithshockingoutcomes.The
second, "5Seconds”,coversthedirectimpactofspeed
andthedifferentconsequencesoftravellingat70mph
and at 50mph?. A speed restriction of 50mph at road
works will mean that travelling a quarter of a mile to
passtheroadworkswilltake 18seconds. Travellingat

18 http://www.brrc.be/pdf/publications/e41_05.
pdf

19 http://www.highways.gov.uk/knowledge/20639.
aspx

20 http://www.highways.gov.uk/knowledge/20639.
aspx
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themaximum speed of 70mph, totravelthe samedis-
tanceitwilltake 13seconds-thedifferencebeingonly
5seconds. The DVDfeaturestwobusinesscolleagues
whoareontheirwaytoanimportantpresentationbut
arealreadyrunninglate. Wesee howadecisionmade
to save just 5 seconds by speeding, can change lives
when an incident occurs.

UK Highways Agency Health and Safety Toolkit

The Highways Agency has also developed a Health
and Safety Toolkitas a means of identifying the many
good practices, innovationsandideaswhich can con-
tribute positively to workforce health and safety that
are currently being used on the network. The toolkit
aims to act as a vehicle to communicate and share
good practicewithinterested stakeholderstofurther
driveimprovementsacrosstheindustry. The scope of
the toolkit covers the four key project stages: design,
maintenance,constructionanddemolition.Examples
sofarincludethe ‘Quickmoveablebarrier’ which pro-
videssafetytositestaffworkingwithintemporarylane
closures,asopposedtoworkingonliveroadareaswith
conventionalcones. Otherexamplesinclude 'Warning
DevicesforOverheadStructures’,' MechanicalGullyCo-
ver Lifter’ and ‘Mechanical Kerb Lifter’.

UK Road Workers’ Safety Forum

The Highways Agency also plays an active role in the
“RoadWorkers’ Safety Forum” (RoWSaF). The Forum
has the sole aim of improving safety of road workers
and road users while travelling through road works.
RoWSaF hassupportedthedevelopmentofarange of
informationDVDs,mediaresourcesandprintedmate-
rialsforusebycompaniesandagencies.RoWSaFalso
hasaTrialsTeamwhichundertakestrialsandevalua-
tion of innovative techniques and equipments aimed
atimprovingthesafetyandwelfare of operativeswor-
kingontheHighwaysAgency'sroadnetwork.Trialsin-
vestigationshaveincluded “sequentiallyflashingroad
dangerlaps”, “remotelycontrolledsigns”,and “vehicle
mounted VMSs for incident management”.
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2. Tackling Fatigue: EU Social Rules
and Heavy Goods Vehicle Drivers,

2011

Spain?

TheTradeUnionFederationofcommunicationandtrans-
portof CCOO(Federaciénde ComunicaciényTransporte
de CCOO) carried out a study on ‘The risk of occupatio-
nal fatigue in road transport - A coordinated prevention
initiative’. The projectwasastudyofoccupationalfatigue
as animportant risk factor for road collisions by a trade
union with government funding and included a number
ofsector-specificpublicationsoneofwhichfocusedspe-
cificallyondriversandrest.Theaimwastoanalysedriving
andresttimeissuesamongtruckdrivers,inordertosup-
porttheir companiesto develop their own time schedu-
le,accordingtolegalprovisions.|ssuescoveredincluded
drivingandresttime,workbreaks,speedregistrationsys-
tems(tachographs)ascontrolsystems,andtheresponsi-
bilities of the transport companies?

Germany

TheFederal Officefor Goods Transport (BAG) has publis-
hedacomprehensiveleafletinGerman, English,French,
Polish, Russian, Romanian, Hungarian and Czech lan-
guage informing the truck drivers about inspections,
their procedures and the content. This enables a better
communication between the enforcement officers and
thedrivers?.InGerman, guidelinesonthesocialrulesin
transporthavebeendeveloped?alongsideguidelineson
digitaltachographs®andcaneasilybedownloaded. Fur-
thermore,inthecontextoftheprogrammesDe-Minimis?

21 http://osha.europa.eu/en/publications/reports/mana-
ging-risks-drivers_ TEWE11002ENN p. 61
22 http://www.fct.ccoo.es/webfct/menu.

do?Actualidad:Salud_laboral:Publicaciones
23 http://www.bag.bund.de/cln_008/SharedDocs/Down-

loads/DE/Broschueren/Strassenkontrollen_en.html?nn=13156
24 http://www.bag.bund.de/cln_008/SharedDocs/
Downloads/DE/Merkblaetter/Leitfaden_Rechtsvorschriften.

html?nn=12502

25 http://www.bag.bund.de/cln_008/SharedDocs/Down-
loads/DE/Merkblaetter/Leitfaden_Kontrollkarte.html?nn=12502
26 http://www.bag.bund.de/cln_008/DE/Navigation/

Foerderprogramme/Deminimis/Deminimis_2011/demin11_node.

html
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and further qualification? financial support is given to
those companies which would like to invest in better te-
chnologies and in training their employees to be better
drivers.

“Keep awake behind the steering wheel” - Wach am
Steuer

The German Social Accident Insurance Institution for
thetransportindustryoffersspecifictrainingtoraisethe
awarenessaboutfatigueinroadtransporttotheirmem-
bercompanies.Thistrainingschemewastailor-madefor
truckdriversandwastestedandevaluatedbyFord Gmbh
inCologne.Thedriverslearntodevelopstrategiesagainst
fatigue,e.g.torecognisefirstindicatorsoffatigue. Thetwo
trainingunitsare90minuteslongandarecomplemented
by anindividual conversation with the trainer before the
training units and after them. The conversations can be
undertaken in a flexible way, so that the whole training
canbeeasilyadaptedtothedailyworkload ofthedrivers.

Ireland

The Road Safety Authority of Ireland has produced a sui-
te of information and guidance material aimed at both
driversandoperatorstoassistinunderstandingtherules
and responsibilities in the area of tachographs and dri-
ving hours and underlining theirimportance in terms of
combatingfatigueandimprovingroadsafety. Theleaflets
presentthe Directivesinaclearand simple mannerand
areusedinprofessionaldriver CPDtrainingaswellasfor
general distribution?.

e Guide to Digital Tachographs

e Guide to EU Rules on Drivers Hours

e Guide to Road Transport Working Time Directive
The RSA have also produced a pocket-size card sum-

marising the key facts and driver responsibilities thatis

handed out to drivers at roadside checks. The informa-

27 http://www.bag.bund.de/cln_008/DE/Navigation/Foer-
derprogramme/AW/AW_2011/aw11_node.html
28 http://www.rsa.ie/en/RSA/Professional-Drivers/Driving-

Safely/Driver-Hours/
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tion leaflets have been made availableinanumber of
languagesreflectingthemakeupofdriversinthelrish
freight sector.

The RSAtraining modules fordriver CPCincludesin-
formation on diet, exercise, stress and maintaining
generalwell being aswellaswork/rest cycles, drugs
andmisuseofdrugs. Thekeymessageisthatinorder
for a driver to remain safe on the road and be a safe
road-sharer,theymusttakecareofallaspectsoftheir
general health - this includes maintaining a healthy
diet,takingregularexerciseandmaintainingahealthy
sleepandrestpattern.Theyneedalsobeawareoftheir
stress levels and any effects of drug and alcohol.

UK

VOSA provides a range of licensing, testing and en-
forcement services with the aim of improving the
roadworthiness standards of vehicles ensuring the
compliance of operators and drivers with road traffic
legislation, and supporting the independent Traffic
Commissioners.

As part of their work they have produced a suite of
publicationsdedicatedtogivingusefulinformationto
operators,driversandotherstaffinvolvedintheuseof
goodsandpassenger-carryingvehicles.Thisincludes
apocketsize leaflet for drivers entitled 'Staying legal
-thebasics’. Theleafletusespictorialrepresentation
tooutlinethebasicrequirementsofdrivers’hoursand
resttime rules and performing a daily vehicle check.
The use of pictures, as illustrated below, overcomes
languagebarriersfacedbyforeigndrivers?? Research
carriedoutbyVOSAdemonstratedthat24%ofopera-
tors have limited knowledge of or feeluncomfortable
dealingwithdriverandvehiclelegislationandregula-
tionissues™®Tocounteractthis, theyaredevelopinga
collaborativeapproachtoenforcementandeducation
and have ‘committed to engaging with and educating
allindustry sectors to enable them to comply, resor-
ting to enforcement action only where necessary’.*’
In order to support the industry through education
and information, a series of initiatives have been de-
veloped as partofthe VOSAbusiness planthatwill be
driven forward by a specialised Commercial Vehicle
ComplianceForum.Thisincludesexploringoptionsfor
TradeAssociationsandotherorganisationstoadaptor
developpublicationsaimedatpromotinghighercom-

29 http://www.dft.gov.uk/vosa/publications/manual-
sandguides/drivershoursandtachographguides.htm

30 Investigacion de clientes de VOSA 2009
31 http://www.dft.gov.uk/vosa/repository/VOSA%20

2011-12%20Business%20Plan.pdf
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pliance standards®.

Romania

TheUNTRR(UniuneaNationalaaTransportatorilorRu-
tieridinRomanialisinvolvedina2-yearEuropeanPro-
ject, co-financed by the European Social Fund, called
‘Adaptabilityforincreasingthe competitivenessofthe
Romanianroadtransportsector’.Oneofthe project’s
aims is to build and enhance companies’ capacity to
develop well trained human resources, particularly
throughspecialised professionaltraining, focusedon
the new technologies. In the framework of this pro-
ject, UNTRRisprovidingfreetrainingprogrammesfor
Romanian road transport employers, managers and
professionaldriversinanumberoffieldsincludingdri-
vingandresttimerulesandtachographtraining,road
safetyandspeedmanagement,humanresourcesma-
nagementforroadtransportcompaniesandatraining
oftrainersprogramme.Aspartoftheprogrammesthe
trainees learn how to organise their driving and rest
times in order to comply with EU regulation and to
avoid fines; practical schemes and advice on the or-
ganisation of a driving day/week/month, followed by
practicalexercisesusingadigitaltachographsimula-
tor.

The Netherlands

“Steeringon Safety” isaninitiative of the Dutch Trade
Associationsinroadtransporttogetherwiththe Dutch
ministryofinfrastructureand Environment;itsoverall
aim is to improve road safety. It has developed diffe-
rent tools that allow companies to undertake scans
includingalsoa “fatiguescan”.Thisscandrawstheat-
tentiontocertainissuesthatofferoperatorstoreduce
fatiguerisksintheircompany.Toraisethelevelof“safe-
tyculture”acompanycanevaluatetheirexistinglevels
offatigueandidentifypossiblesolutions. Thesitealso
hasatoolwhichincludesbenchmarksofmeasuresto
improveroadsafetyperformanceintheroadtransport
industry. Alastimportant functionality of the site lies
inthepossibilitytoregisteratransportcompanyinthe
NetworkofRoadSafetyProfessionals.Onceregistered,
members need to prove that they continuously work
on road safety in their company. Two other sites are
organised by the social partners in the Netherlands
which advise HGV drivers on how to avoid fatigue:
www.gezondtransport.nl and www.fitopderit.nl

Euro Contréle Route (ECR) is a group of European

32 http://www.dft.gov.uk/vosa/repository/VOSA%20

2011-12%20Business%20Plan.pdf
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Transport Inspection Services working together to
improve road safety, faircompetitionand labour con-
ditionsin road transport through activities related to
compliancewithexistingregulations.ECR’sactivities
focus on providing coordinated cross border checks,
education and training, multiand bilateralinspector
exchange programmes, harmonisingand consolida-
ting points of view and influencing decision making
processes.EuroControleRoutecurrentlyhas14mem-
berscovering20countries. EuroControle Route, with
the help of its ‘complaint desk’ tool, is drawing up an
inventory of the main enforcement problems, to gain
insight and understanding in this area, and passing
thisinformation ontothevarious countries.> CORTE
also run help desks (see Section 3.4) and has issued
a range of explanatory notes and guidelines on the
sociallegislationandtheuseoftachographs. TISPOL,
theEuropeanTrafficPoliceNetworkrunsregularjoint
truck enforcement campaigns®.

The Irish and Northern Irish Authorities have es-
tablishedan AlllslandFreightForum’(AIFF).Thecore
purpose is to provide a mechanism for consultation
onroad freighttransportissuesinvolving the develo-
pment of ideas for the movement of goods in a com-
petitive and sustainable manner. The work is, being
taken forward by working groups focused on compe-
titivenessandsustainability,safe,compliantandeco-
efficient road freight transport, rail freight and other
alternatives, international connectivity,and dataand
network management. The Forum is committed to
taking action to improve compliance across the nor-
thand south of theisland of Ireland and to establisha
levelplayingfieldintheinternalmarket. Itisrecogni-
sed that having a joined-up approach to vehicle ope-
ratorcompliancebetweenneighbouringareasisvital
inachieving meaningfulimprovements on the roads.
One of theinitialideas to emerge from this is develo-
pingacompliancestrategyspanningtheentireisland
andthiswillbetakenforwardbytherelevantagencies.

Suckling Transport UK

Suckling Transport specialises in fuel distribution in
theUK.Itoperatesé5articulatedtankervehicles,em-
ploys 190 people and delivers two billion litres of fuel
each year.

The companyrecognised thatJourneyPlanning nee-
dedto go beyond the basic route selection and consi-

33 http://www.euro-controle-route.eu/site/
34 https://www.tispol.org/
35 http://www.etsc.eu/documents/PRAISE%20Fact%20

Sheet%202.pdf (disponible en EN 'y DE])
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derotherissuesincludingproductionofasiteandrou-
teriskassessment.Followingtalkswiththeworkforce,
amajorprogrammewasthenlaunchedtoidentifysafe
parkinglocationsforrestbreaks.The Safe Havenpro-
gramme, as itwas called, produced a list of approved
parkinglocationstoensureemployeesweresafewhen
takingrestbreaks.Ateamofmanagersbeganconduc-
tingbehaviouralsafetyobservationstoensuredrivers
were compliant with policies and procedures. Over
100such observationswere completedin2010. Jour-
ney management checks were conducted to check
speeding against local limits and to ensure that dri-
verswerenotrecordingtheirrestbreakwhilstmaking
the delivery ([something thatis notidentified through
normaltachographanalysis). The Companywasable
tobenchmarkitsdrivers'performanceoncompliance
issuesagainstthenationalaverageandsectoravera-
ge.Thisshowedthatitsdrivers'recordedjust2infrin-
gements per 100 shifts worked in relation to rules on
driving hours, compared to a national average of 40
infringements and a sector average of 35.

Arla Foods and The National Research Centre for
the Working Environment (NRCWE), Denmark

Lagranmayoriadeaccidenteslaboralesdeconducto-
res de transporte de mercancias tiene que ver con la
cargaydescarga,osea,quenoguardanrelacionconel
trafico.Lascondicioneslaboralesenlasareasdecarga
suelensermalasylaresponsabilidadporlaseguridad
de los conductores bajo estas condiciones no queda
clara.Losconductoresexperimentadosestanfamilia-
rizados con los problemas que existen pero su cono-
cimiento no se tenia en cuenta. Arla Foods procuré
aumentar su aprendizaje organizacional en relacion
conlospeligrosenlasareasdecarga.Losdirectivos,en
colaboracionconlosconductores,handesarrolladoun
marco (disefio participativo) que se utilizd posterior-
mente pararecopilarinformacionsobrelascondicio-
nesdetrabajoenmasdeb004areasde cargadistintas.
LainformacidnsehaincorporadoalsistemadeTldela
empresademodoqueestadisponibleatodosloscon-
ductores cuando imprimen su rutadiaria. Los temas
quesecubrenincluyenacuerdosconlosclientes.Para
los conductoresresulté particularmente importante
quelasmedidastomasenencuentaeltiempolimitado
para hacer los repartos®.

36 EU OSHA (2011) Gestién de riesgos para con-
ductores de transporte por carretera http://osha.europa.
eu/en/publications/reports/managing-risks-drivers_

TEWE11002ENN
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IRU Academy?’

ThelRUAcademyisaprofessionalroadtransporttrai-
ningorganisationfocusingonroadtransporttraining
andenhancingthedevelopmentofprofessionalcom-
petence in the road transport sector. The Academy
offers a number of training programmes through a
network of accredited training providersinarange of
languagesthatworkstowardsaharmonisationoftra-
ining standards, and incorporates international best
practices.

ThelRUacademyhasdevelopedasocialrulestraining
package(TachographProgramme)aimedatensuring
thatdrivers and managers know how to properly use
all features of a tachograph, from card use and data
recordingtoprintingandtroubleshooting error mes-
sages as well as know how to comply with driving
and rest time rules. The IRU Academy Tachograph
Programmetraining materials are designed to make
the learninginteractive and to maximise impact, and
includingelementssuchasinstructor materialswith
over 200 slides, a question bank with over 400 Tacho-
graphandDriveandRestTimeRulesquestionsandan
onlineTachographlnteractive TrainingModule.Inthis
way the IRU Academy has made the improvement of
road safety a priority via these efforts to improve the
quality of training in these important areas. Training
must be current and reflect the practical/real world
application of the regulations.

Iron Mountain

IronMountainisaninformationmanagementservice
company basedinthe UK. The company managesin-
formationassets,includingbusinessrecords,electro-
nicfiles,medicaldata,e-mailsandmorefororganisa-
tions around the world. They have approximately 700
vehiclesacross Europeandhavedevelopedanumber
of initiatives to improve the road safety performance
withinthecompanybasedonariskandtrainingneeds
assessment.Poortachographcomplianceand/orpro-
cedure in some areas were identified as areas which
could be targeted by appropriate training. As part of
theirapproach the company developed targeted tra-
ining programmes and adriver handbook. The driver
handbookisaworkingdocument,i.e.issuedeveryday
with updates and bulletins along with guidelines on
drivingtechniques,internalprocesses,vehiclechecks
and tachograph use. One of the indicators for moni-
toring success of the initiatives to improve road safe-
ty was tachograph management and infringement
ratios. TachographInfringementsperrecordingwere
monitoredandshowedsignificantimprovementswith
an85% reduction betweenthe years 08/09 and 09/10,
consistentlytrackingat30%lessthantheindustrysec-

37 http://www.iru.org/en_about_academy
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tor average. Iron Mountain are committed to further
reductions(targetzero),throughincreasededucation
andunderstanding:theydownloaddigitaldrivercards
weeklyandvehiclesmonthlytoaccelerateopportuni-
tiestocaptureanomaliesandhaveintroduced KPI'sto
monitorandgapanalysis.Thiscontributestoadecrea-
seinthecostsofsanctions/finesforthe companyand
its drivers and an increase in its reputable standing.

Reynolds Logistics, Ireland

ReynoldsLogisticsisatransportandlogisticscompany
basedinIreland with operationsin the UK. They spe-
cialiseinprovidingservicestotheoilindustrycovering
productslikePetroleum,Diesel,AviationFuel,Bitumen
andLubricants.Theyoperateapproximately 150vehi-
cles and employ approximately 260 staff based in 14
operating locations; approximately 66% of their fleet
isbasedinlreland.The 'ReynoldsLogisticsBehavioural
BasedSafetyDrivingProgramme’isdesignedtoequip
driverswiththetools necessarytoidentify problems,
predict or anticipate what might happen, decide on
the safestactiontotake,and thenexecute the planby
taking control of the situation.

The Defensive Drive programme is backed up with
additionaltrainingsuchas‘Awake’training; herethey
helpdriverstoidentifytheearlysignsofdriverfatigue.
Theinitialtrainingwas provided by Dr Paul Jackson'’s
team from the Sleep Research Centre at Loughbo-
rough University. Allmembers of Reynolds Logistics
staff including Directors where taken through a fati-
guetrainingsession.Thesessionfordriverswaspre-
sented in such a way as to include pointers for their
family members. They also make use of telematics,
FleetBoard - the onboard internet based telematics
services.FleetBoardperformanceanalysisevaluates
the individual driving style grades, and analyses the
dataforthe entire fleet. Using the datainan objective
waymakesitpossibletofurtherdevelopadrivingstyle
thatnotonly saves fueland reducesvehicle wearand
tear but also helps in the area of driver fatigue.

Over the past two years they have partnered with the
Road Safety Authority in Ireland and now operate an
interactive display vehicle for them. Responsibility
forall of theirinnovations is part of a three way team
made up of the head drivertrainer, technicaldirector
andCEO.Reynoldsisalsotrackingvehiclecollisionra-
tes permillion kilometres, which has reduced by 20%
overthe past3years. Their personalinjury levels per
hour worked have reduced by 5% over the past three
years.Theyalsosetlongtermtargetsandannualtar-
getstocoversafety performanceinallareas of safety
performance.In2010theyadoptedtheirlongtermsa-
fetytheme ‘Driveto Zero'whichisusedinall commu-

nications relating to safety.
__!._E_'.’Eﬁ_i.
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3. Driving for Work: Managing Speed,

2011

Sweden

InSweden,theNationalSocietyforRoadSafety(NTF)can
externallymonitortheroadsafetyperformanceofcompa-
niesincluding speed. Theywork with companiesto help
identify the causes of collisions in which the company’s
vehiclesareinvolvedandcancarryoutchecksormonitor
companyvehiclesincludingtakingspeedmeasurements
and providing information reports for monitoring. See
ETSCPRAISEFactSheetonDBSchenker®. Thisispartof
NTF's broader work with companies. They carry out on-
goingbenchmarkingstudiesofdifferentaspectsleading
to better road safety and act as consultants to manage-
ment in developing road safety performance

Also in Sweden, in 2008 five major buyers of transport
and the Swedish Road Administration, developed a ten-
dertoolcalled ‘Systole’ that providesameeting place for
goods owners and transportation companies that value
sustainabilityandsafety. Thisprovidesforongoingdialo-
gue during contracts and allows hauliers to support the
companywithsolutions. Thetoolalsoallowsforthe ‘live’
evaluationofhauliersandforcommunicationoflongterm
requirements. Thegoalorientation safetyrequirements
include Speed as specific criteria and give it the highest
priority. The goalisthat ‘speed should be adaptedtopre-
vailing circumstances and never exceed the relevant re-
gulations.’Toachievethisgoal7requirementsaresetout
which include developing procedures for planning and
schedulingthattakeintoaccountspeedlimitsandtraffic
conditions,developingproceduresformonitoringandre-
porting on this, having technical support for keeping to
the speed limit on all vehicles and technical support for
follow-ups of exceeding the speed limit on vehicles®.

The Netherlands

The DutchMinistryof Transport, PublicWorksand Water
Managementin cooperationwith LeasePlan Nederland
N.V. ranaproject called BELONITOR (2005), which focu-
sedoninfluencingdriverbehaviourwithrespecttohead-
wayandspeed. The fundamental principle of the project

38 http://etsc.eu/documents/PRAISE%20Fact%20Sheet1.
pdf
39 PresentaciondePREEMaCEST-Direccionesfuturasenla

gestion de velocidad 2010
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was encouraging drivers not to speed or tailgate while
monitoring and rewarding those who drive responsibly.
LeasePlaninstalledin-carassistancetechnologyiné5ve-
hicleswhichoffereddriverssupportinkeepingsafe spe-
edsanddistances.Thisequipmentconsistsofadisplayon
which drivers on the road receive continuous feedback
regardingtheirfollowingdistanceandspeed.Thetrialdri-
versreceivedrewardsiftheBelonitorunitcalculatedthat
thevehiclewasdrivenwithasafedistanceandunderthe
speedlimits.Thenumberofpointsearnedwasdisplayed
ontheunitwhenthevehicle stopped. Areward pointwas
provided for every 15 seconds of ‘correctdriving’. Points
could be converted into prizesincluding holidays. Every
month,thedriverwiththemostpointsreceived 500.To
prevent the participants driving more kilometres to win
extrarewards,thenumberofpointswasadjustedaccor-
dingtothedistancetravelled. Fromthestart, the Beloni-
tortrialtriedtocreateawin-winsituation,whereMinistry
of Transporttrafficsafetyobjectiveswerecombinedwith
the profit goals of lease companies. The project investi-
gated and demonstrated the behavioural effects as well
asthetechnicalfeasibilityof rewardingdesirabledriving
behaviour.Thetrialwasmeanttoencouragefleetowners,
leasecarcompaniesandinsurance companiestousesi-
milarmethods,andisanexample of how private compa-
niesand publicauthorities can work togetheronimpro-
ving road safety.

The data obtained from surveys, interviews and the in-
car system show feedback and rewarding to have a very
strong positive effect on safe driving behaviour. The trial
alsoshoweddifferencesinhowdrivershandlespeedand
following distance.

Prévost Transport, France

The Prevosttransportcompanyinitiated a speed limit of
80km/hforits HGV driversachieved by means ofanum-
berofmeasures.Thevehicleenginesarelimitedtoamaxi-
mum speed of 80km/h exfactory.Inaddition,allvehicles
have an onboard computerthat givesinformation about
fuel consumption and average speed. Thisresultedina
reduction in fuel consumption and CO2 emissions, and
improved the health and safety of the drivers. Stickers
onvehicleswere used to promote the initiativeandtoin-
form other drivers about the project and the company’s

FUNDACIONMAPFRE



philosophy.Collaborationwiththeregionalhealthin-
surance organisationwasobtained. There was active
sharingoftheinitiativeandothercompanieshavesin-
ceadopted theapproach. Workers have sharedin the
costsavings.Asanincentive the companyallocatesa
proportion of the money saved by the reduced fuel
consumptiontoitsworkers.Thecompanyhasreceived
much positive publicity aswell as saving on fuel con-
sumptionanddriversreportedlessstresswhiledriving
and fewer dangerous manoeuvres since the 80 km/h
speedlimitwasintroduced.Becauseofthespeedlimit
tripstakealittle moretime. Thisamountstothe com-
pany losing five minutes per hour, butthis problemis
being addressed*

Suckling Transport UK*

Suckling Transport specialises in fuel distributionin
theUK.Itoperatesé0articulatedtankervehicles,em-
ploys 170 people.

Thecompanyhasa‘nospeeding’policyandrecognises
thatjourneyplanning canassistwiththis. At Suckling
they make a point to regulate the speed according to
the weather conditions as part of journey planning.
The company also recognises the need to go beyond
thebasicrouteselectionandconsiderotherissuesin-
cludingproductionofasiteandrouteriskassessment
andsafehavensparkingareas.Inanefforttocontinue
thisimprovementinsafetyperformance,theCompany
decidedtofocusonJourneyManagementanditlaun-
chedthe 'Haveasafeday project.Thisprojectfocuses
on the following areas:

e Policies/Compliance

e Journey Plan and Route Selection
e Site & Route Risk assessment

e Route hazard management

e Journey scheduling and checks

e Drivers working hours

e On board computers

e Benchmarking

e Emergency Plan

40 http://osha.europa.eu/en/publications/reports/
managing-risks-drivers_ TEWE11002ENN
41 http://www.etsc.eu/documents/PRAISE%20Fact%20

Sheet%202.pdf (disponible en EN y DE)
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A'team of managers conduct behavioural safety ob-
servations to ensure drivers are compliant with poli-
ciesand procedures. Over 100 such observations are
completedeachyear.On board computers, fitted to
the company’s trucks, are used to identify speeding,
harshbraking,excessiveenginerevving,andnearmiss
rollovers. Aprogramme of correctiveactionwasthen
put in place using intervention training, through the
company’snewSkillsBuilderProgramme.Inaddition,
300journeymanagementchecksareconductedeach
monthtoensurespeedcompliancewithlocallimits.As
aresultofthe Journey Managementinitiativesintro-
duced throughthe 'Have a safe day’ project, the com-
panysawfurtherimprovementsinitscrashfrequency
andseverityKeyPerformancelndicators,andhasnow
reduced its motorinsurance premiums by 30%in the
last two years.

ISA

Examples of the implementation of ISA come mostly
fromSweden.|SAsystemshavebeeninstalledinabout
4,0000ftheSwedishRoad Administration(SRA)cars.A
number of citymunicipalities have equipped theirve-
hicleswithinformativelSA.ThelocalbusesinLundfor
example are today equipped with an ISA system with
auditorywarningforthedriveriftheyexceedthe spe-
edlimit.InSwedenISAisalsoalreadyusedbyseveral
companies and between 50 and 60 local authorities,
suchasStockholmandVasteras, onthebasisofanin-
formative system.

Some examples of companies are:

e Transportcompanies:SITA,Panaxia,Alltransport
e Taxi companies: Gavle taxi, TaxiBil Syd

e Rental car companies: Hertz

e Elevator supplier and service: Kone

Speed Limiters

Speedlimitersfor LCV'shavealsobeenusedbysome
companies and have been reviewed in PRAISE The-
matic Report 142 These limit the speed and are not as
flexibleasISA.Inthe UKRoyal Mailand Centrica have
fittedspeed limiters (limited to 70mph) onallvehicles
includingLCV’'sandputstickersonthebackofalltheir
vehiclestoinformotherroadusersoftheirselfimpo-
sed speed limit.

42 http://etsc.eu/documents/PRAISE%20Report%201.

pdf
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Tesco Dotcom

Tesco Dotcom is an on line grocery home delivery
company. Its UK operation delivers home shopping
toover 1 millionactive customers, atayearlydelivery
rate of approximately 361,000 per week (2009/2010).
Dotcom operates from 305 operational sites utilising
2750 vans and over 9000 drivers, supported by a per-
sonalshopping and management team consisting of
some 9500 additional personnel. The companyintro-
duced telematics in the form of black box technology
fitted tovanstoimprove road safety and fuel efficien-
cy.Thisresultedinapositive effectonreducing Occu-
pationalRoadRiskandasustainablechangeindriver’s
behaviours. The data produced allows the manage-
ment team to monitor the performance of the driver
and give a live de-brief to the driver on their return to
thestore.Inrelationtospeeding the use of telemetric
has facilitated a contextual speeding programme to
support the companies 'no speed’ policy. The object
of the programme is to confront the drivers with data
facts from the telemetrics regarding their own beha-
viour. Iftheyare shown tobe travelling overthe speed
limitaGooglemapreferenceisgeneratedonareport.
This is then converted into Google Street view that is
printed andis shown to the driver, whois asked if his/
herbehaviourisreasonable.ltishardforanydriverto
justifyspeedingpastaschool,asaresultofthisproject
thenumberofspeedingeventshasdroppeddramati-
cally. Theresultoftheintroductionofthisprogramme
has been areduction in recorded speeding events of
over66%andareductioninprosecutionsof over 90%.
The reduction in the number of Notices of Intention
toProsecute has meantthatfewerTescodrivershave
incurred3pointsanda£60.00fine. Tosupportthecon-
tinuedefforttoreducetherisk,allLCV'sarerestricted
to 58 miles per hour.

Balfour Beatty Utility Solutions®*®

AUKcompany,BalfourBeattyUtilitySolutionsintrodu-
cedaGreenRoad’sserviceacrossitscommercialfleet
of1400vehiclesaspartofitsZEROHARMprogramme.
Thetechnologybasedsystemtakesaholisticapproach
toimprovingdrivingbehaviour,combiningimmediate
objective,in-vehiclefeedbackwithdetailedreporting,
coaching, riskanalysisandalerts. ‘GreenRoad custo-
merstypicallyreducecrashcostsbyupto50%andre-
ducefuelusageandemissionsbyupto 10 percent.’In
thefirst3monthsofitsoperationtheatBalfourBeatty
Utility Solutions there was a 63% reduction in driver
risk, reduced insurance premiums and reduced fuel
consumption by 10%.

Shell Bulgaria

ShellBulgariaEADispartofRoyalDutchShellplc.The
companyemploys80peopleinBulgariaandcurrently
hasanetworkof 111 retail stations. Shellhasdefined
4 Keyperformance Indicators forits professionaldri-
versintermsofroadsafetynamely;speeding,working
hours,harshbreaking,andharshacceleration.Drivers’
areobservedinrealtimethroughGPSandareimme-
diately informed in case of a breach in any of these
areas. Ifrepeated breaches occuradditional training
is organised with the respective driver to improve
performance. The company also obliges its contrac-
tors to comply with Shell rules about speed limit on
motorways whichis limited to 80 km/hwhichis lower
than the legal limit.

43 Informacion de GreenRoad http://www.green-
road.com/balfour-beatty-utility-solutions-targets-zero-

harm/
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4. Work Related Road Safety Mana-

gement Programmes, 2012

Vauxhall#

Improveddriverawarenessisseenascritical. Forthis
reason, on-going communication to drivers is a key
elementofVauxhall'sstrategyusingasmanymethods
as possible. Most communications are either sentin
the name of, or endorsed by, the Managing Director.

Guidance is regular, targeted and where possible to
usereallifeexamples,includingseriousorcostlycolli-
siondetailsbeingsharedwithotherdriverstoprevent
re-occurrence.Someofthemeasuresadoptedaredes-
cribedinFigure3,whichsummarisestheDriverHand-
book and other communications.

A detailed Driver Handbook and Safe Driving booklet
whichalldrivers(businessandprivateuse)receive,co-
vering:

e Safe Driving Policy and rules.

e UsefulContacthnumbers-insurance,roadsideas-
sistance, windscreen/tyre providers.

e Safety tips, driver fatigue and on mobile phone
use.

e Service & repair guidance.
e Roadside assistance.

e Insurancepolicyinformation,including collision
trends, excess rules, age restrictions etc.

e What to do in the event of a collision.

e Foreign travel rules.

Keep driving safely

Front cover of latest version of Safe Driver Handbool

Figure 3. Summary of Vauxhall driver communications and handbook

he Safe Driver Handbook is personally endorsed by
the chairman of Vauxhall and goes to all employees.
The latest version, published in the autumn of 2010,
includessectionsontherisksassociatedwithfatigue,
using a mobile phone whilst diving and speeding,
alongwithinformationonhowthefleetis performing
and details on some of the activities that are taking
placeaspartoftheriskmanagementprogram.Thisis
supportedbyanintegratedcommunicationsstrategy
including:

4b
into organisational DNA: Case study of Vauxhall. Borrador,

Price, A., et al., Building work-related road safety

actualmente en procesode revision por parte de Journalof the
Australasian College of Road Safety.

m FRON DM PR

- Quarterlydriver bulletin, with safety articles, re-
peat messages, trends and statistics.

- Email, web and paper-based reminders on key
issues including mobile phone use, fatigue, de-
fensive driving and the ergonomics of ‘How to sit
safely’.

- Safe Driving pamphlet to all drivers, online and
hard copy, endorsed by the MD.

- Roadsafetyawareness postersin fleet manage-
ment centres.
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Comprehension checks of the handbook are also ca-
rriedoutandthepassmarksetat100%toensurecom-
plete understanding.

Cummins®

Toensure the sustainability of theirprogram, Cumm-
ins developed a very robust, technology-driven com-
munication strategy. By using their internal website
(MyCummins), a driver safety webpage, viewable by
theglobalpopulation,wascreated.Thepageincludes
relevantdetailssuchas:translatedversionsoftheglo-
bal policy, frequently asked questions, vehicle audit
forms,linkstotheonlinetrainingpackage,instructions
onhowtoreportvehicleincidents/claims,anarchived
collectionofCummins 'monthlydriversafetytopics,as
wellasanavenuetodeployperiodiccommunications
from key Cummins leaders from within the organisa-

tion. Inaddition to the creation of the webpage, Cum-
mins also developed and deployed monthly driver
safetycommunications,viacompanyemail,toprovide
employeeswithgeneraltipsandstrategiestoenhance
theirdriversafetyknowledge,andultimatelytheirdri-
ving performance. These topics included: cell phone
usewhiledriving, eco(green)driving, seatbelt safety,
impaireddriving,adverseweatherdriving,motorcycle
safety, night driving, holiday driving, super bowl dri-
ving, road construction safety, and tips to avoid/pre-
vent rear-end collisions.

British Telecom

ThisisanexampleofBT'sannualcommunicationsca-
lendar.Typicallyeachsafetymessageisapproximately
400 words in length and is written to show the extent
aparticularproblem,andtoprovidebestpracticetips.

Month National Road Safety issues Organisational level issues

January Fatigue Why fleet safety is important

February Driving in snow Program launch

March Mobile phones Reducing rear end collisions

April Seatbelts Slow speed manoeuvring

May Drugs and driving Vehicle checking

June Summer driving Safe parking / Hit whilst parked incidents
July Young driver road safety Incident reporting

August Speed Online interventions launch

September Holiday driving / child restraints Fire, theft and vandalism

October Flexible Family member safety

November Winter driving Using ABS brakes

December Drink driving Road safety and the Christmas party
Finland cussion round, the 19 teams reported 183 problems

Simo Salminen of the Finnish Institute of Occupatio-
nalHealthhasdescribedapromisinggroupdiscussion
interventionbasedon GroupdecisionTheory.Asocial
psychological discussion method was used with 172
electricians. This study was carried outinacompany
responsible for the building and maintenance of the
electricitynetworkintheHelsinkicapitalareaofabout
onemillioninhabitants.All172electriciansparticipa-
tedinthe study. Theydrove companyvansand lorries
an average of 278 km per week.

Each subject participated in three small group mee-
tings of 7-14 drivers from the teams in which they
normallyworked.Inthesecondintervention, 179em-
ployees of another electric company participated in
a 1-day course of anticipatory driving. In the first dis-

45 Adaptado de PRAISE Awards Application 2011.
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inwork-related traffic. During the second round, the
teams produced 594 suggestions to solve the pro-
blems.Inthethird round, the electricians made deci-
sions on 53 commitments to change their driving be-
haviour.Evaluationdatasuggestedthatthenumberof
occupational accidents increased by 15% during the
eight-yearfollow-up period, while the numberof tra-
ffic-relatedcollisionsdecreasedsignificantlyby72%.

nkl Automotive*®

nkl Automotive recognise that a comprehensive dri-
ver selection processis an essential part of assisting
thecompanyinminimisingrisk faced bytheirdrivers.
Before any potential nkldriveris employed, they un-

46 Adaptado de PRAISE Award Application
2011.
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dergoastringentselection process which consists of
threephases.Initiallyapplicantscompleteajobappli-
cationformthatalsoincludesamedicalquestionnai-
re. Thisis a comprehensive statement regarding the
past and present health state of the applicant and
includes a section on eye-sight. nklrequire eye tests
atleasteverytwoyears. Adriving history declaration
includingdrivinglicenceinformationandcollisionhis-
toryis also required. Any applicant with an excess of
sixpenalty pointsontheirdrivinglicencewillbe auto-
maticallyrejectedatthispoint*’. Allapplicationforms
areassessedbyasenioroperationalmanagerwhowill
havemanyyearsofexperienceandcanaccuratelyas-
sessanapplicant’s suitability for this role. Those who
successfullypassthroughthisselectiongatearesent
a comprehensive job prospectus laying out fully all
the roles and responsibilities of the position and are
invitedforafacetofaceinterview.Thesestructuredin-
terviewsarealways conducted byaseniormember of
staff. Both parts of the driving licence are required to
be produced atinterview for examination. Those who
passthroughareinvitedtoannkldriverinductionday
where the potential employees undergo specific as-
sessmentandjobtraining.Finally,thenewemployees
spendsometimeundergoing ‘onthejob’trainingwith
theirMentor.TheMentorisanexperiencedmemberof
the driving force who does not ‘sign-off’ the new em-
ployee untiltheyare satisfied with allaspects of their
work including their road safety.

Swedish Transport Administration*®

InSwedentheSwedishTransportAdministration,ago-
vernmentbody,areleadingthewayintermsofimpro-
vingvehicle safety by passing a law*’ that has set high
vehiclerequirementstandardsforgovernmentfleets.
Recommendedminimumtrafficsafetyrequirements
have beendeveloped, notonly forgovernmentowned
vehiclesbutalsoforleasevehicles,short-termrental
vehiclesandprivatevehiclesusedforworkpurposes.A

47 En el Reino Unido los puntos de penalizacion se
acumulany cuando se alcanzan los doce puntos el conductor

puede ser inhabilitado.
48 Anders Lie, Administracion Vial Nacional Sueca,
departamento de seguridad del trafico, presentacion de

2010.
49 Decreto del gobierno (2009:1) Seguridad vial y

medioambiental.
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Swedishlaw, passedin2009,requiresallgovernment
bodies to buy or rent only 5-star Euro NCAP cars for
occupantprotection(“governmentspecification”asis
the case for environment standards).

g/ Cars rented for less than 6 months need to be
equipped by the following safety requirements
e Crashworthiness thatis awarded 5 stars by
Euro NCAP

e SeatBeltReminder(SBR]atfrontseatsthat
meets Euro NCAP requirements (2 points)

e Whiplash protection that meets Euro NCAP
requirements (2 points)

e PedestrianprotectionthatmeetsEuroNCAP
requirements (14 points)

e Head support and three points seat belt on
all seats used

e Electronic Stability Control (ESC) system

b/ Additionalrequirermnents forcars rentedformore
than 6 months
Cars need to be equipped with:
e Alcohol ignition interlock
* Intelligent Speed Assistance (ISA) system

¢/ Minimumrequirementsforusageofthegreyfleet

For regular use of your own car in work the fo-

llowing requirements needs to be fulfilled:

e Beregisteredlaterthanorat1January2001

e Bewithinthe weightinterval 900 kg to 1900
kg

e BeequippedwithOccupantprotection: Euro
NCAP4starsiftestedbefore2009,23.5points
inoccupant protectioniftested 2009 or later
(front, side and pole collision protection)

e Beequippedwith SeatBelt Reminder (SBR])
atfrontseatsthatmeetsEuroNCAPrequire-
ments (2 points])

e Be equipped with Head support and three
points seat belt on all seats used

e BeequippedwithElectronicStabilityControl
(ESC]) system

InSwedenitisrecognisedthatthe highestEuroNCAP
standards should be aimed for and this is a moving
targetwithroomforcontinualtechnologicalimprove-
ments.
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5. The Business Case for Managing
Road Risk at Work, 2014

Henkel

Henkel, a consumer goods manufacturer, has two pro-
duction centres and four distribution centresin the Ibe-
rian Peninsula, witharound 1,100 employees. With each
percentage point that Henkel reduces its absence from
work, the company has estimated annual savings of
600,000Euros.Furthermore,thesavingsderivedfromthe
specificreductionincommutingaccidentsbetween2012
and 2013 are estimated to be around 80,000 Euros. The
costsforinvestinginaMobilityPlanforemployeesaremi-
nimal.Theshortdrivingcoursesofferedtoemployeesare
havinganetcostforthecompanyof 6,000 Euros peryear
(the courses also benefitted from public subsidies) and
willrunfor3years. Leafletsandgiftsforemployees(such
aspedometers)accountedfor4,000 Euros. Benefit-cost
ratio(80,000Eurosinannualsavingsagainst10,000costs)
inthiscasecouldbeashighas8:1.Thecompanyalsono-
ticedavisible changeinthesafety culture, togetherwith
thecommitmenttopursuethezero-accidenttarget,and
better awareness for road safety.

Ninatrans NV

ThisSME, alogisticsbusiness, hasinvestedinroad safe-
ty, particularlyintrainingandcoachingofitsdrivers. The
managementoffersdriversregulartrainingonsafetyis-
suesincludingpreventivedriving,trafficrulesandcardio-
pulmonaryresuscitationandalsotrainscoachesamong
the drivers to support new employees in learning about
safetybehaviour. Thislastmeasureiscreditedwithcrea-
ting a great sense of ownership and awareness among
thedrivers.Thesemeasuresbroughtsavingsininsurance
rates (-10%) and operability percentage of vehicles (by
avoiding collisions) of 0.4%. Other savings came from
processingandadministrationcostsofaccidentsbutalso
commercially, by improving delivery key performance
indicators (KPIs).Driverhealthwasalsotackledbycolla-
boratingwith adieticianand stimulating a healthy lifes-
tyleamongthedrivers.Byinvestingindietprogramsand
betterhealthfordriversthe companyestimatesasaving
instaffcostsof0.5%,translatingintoasubstantialnomi-
native amount.

E|T]S]C
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Thys Transport

Tanktransport Thys is specialised in the transport of li-
quidfoodstuffsbyroadtankers. Thecompanyinvestedin
alcohol-interlocksinalltheirtrucks,sothemanagement
is sure that every time a driver starts their engine, they
are 100% fit to drive. The goal is not to put a strain on
the driver but to make him/her aware of their responsi-
bilities concerningdrinkinganddriving. The devicesare
set to a Blood Alcohol Concentration of 0.2%. In the 10
monthssincefittingtruckswithalcohol-interlocksthere
have beenlittleincidents, usually after the weekend and
inthe 0.2% to 0.5% range. The management noted that
thenumberofincidentsisdecreasingbecausethedrivers
are more aware of the problem and they act proactively.
Although calculating the financial benefit of this inves-
tmentis not straightforward, the alcohol-interlocks act
moreasareassuranceforbothmanagementandthedri-
vers thattheyare always compliant with the legal requi-
rementsfordrinkdriving. The fleetisalsoequippedwith
safetysystemssuchasadaptivecruisecontrol,automatic
braking,lanechangesupport,laneguardsystemanddri-
veralertsystem.TanktransportThysisconvincedthatthe
gains for the long term will be significant. The company
believes that if one accident or one injured person can
beavoided, thenthiswillbenefitnotonly the employees’
wellbeing but also the business.

Mark Group

Withmorethan2,000employeesandafleetofover 1,000
vehicles, 1SO39001 has provided Mark Group, an energy
savingtechnologyinstallation company, withaplatform
and structure to deliver and demonstrate a road safety
commitment and mitigate business risk. The manage-
mentsystemapproachofferedby|S039001helpedthem
to reduce waste resource and cost within their fleet de-
partment while promoting involvement and ownership.
The ISO standard 39001 has shown several benefits, as
seeninthefigure below. The benefitsinclude continued
auditing which has ensured compliance with the stan-
dardandthereductionin ‘atfault’ collisions from 60% to
40%(despiteacontinuousincreaseinthefleet). Therehas
alsobeenareductionin complaints against drivers and
increased engagement from allemployees, notonly the
drivers. Drivingis managed thorougharange of measu-
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ressuchas:driverandmanagertraining,adriverhand-
bookandsettingKeyPerformancelndicators(KPIs]to
benchmark performance®.

British Telecom

ManyorganisationshaveutilisedtheHaddonMatrixto
review, improve and manage their WRRS. One exam-
pleis BT, the UK telecoms company. BT®' has cut its
monthly injury and asset damage collision rate from
60 per thousand vehicles in 2001 to less than 30 per
thousand vehicles in 2014, and reduced its costs by
approximately£12millionperannumduringthesame
period. Thiswas achieved by applyinga 14-point OSH
riskassessment-ledapproach,focusingonitsmanage-
mentculture,journeys,people,vehiclesandroleinso-
ciety.Ithasalsofocusedheavilyonresearch.Following
a detailed collision analysis undertaken in 2003, BT
used the Haddon Matrixto inform, structure and tar-
getits long-term work-related road safety program,
whichhasledtosignificantreductionsinclaims, colli-
sions and costs over the intervening time period.

Royal Dutch Shell

Operating globally in the energy and petrochemical
sector,RoyalDutchShellemploysaround 90,000em-
ployeesand over 250,000 contractorsinmore than 90
countries. Employees and contractors drive around
1.1 billion kilometres a year on company business.
Shellimprovesthe safety of theirdrivers by enforcing
theirglobalroadsafetystandardsandthroughaware-
nessprogrammesandtraining. Thecompanyapplies
ahierarchyofcontrolstoreduceroadrisks:firstlyeli-
minating the journey; secondly changing to a lower
risk transport mode; thirdly applying driver, vehicle
andjourneymanagement.Whenroadtransportisthe
onlyfeasiblesolutionaJourneyManagementprocess
isused.AfterallrisksareassessedaJourneyManage-
ment Planisimplemented. Some of the specific con-
trols in place are:

e Reduced amount of road travel needed by provi-
dingaccommodationforpersonnelontheproject
site;

e Transporting workers by bus and using marine
vessels and trains to transport equipment.

50 Mark Group, 2013
51 Wallington D, Murray W, Darby P, Raeside R and
Ison S. Work Related Road Safety: Case Study of British Tele-

communications (BT). Transport Policy 32 (2014) 194-202
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Mervielde Transport

MervieldeTransportisanSMEspecialisedinthetrans-
port of liquids and holds an ISO 9001 certificate and
TheSafetyandQualityAssessmentSystemattestation.
The company investsin arange of measures such as
mirroradjustmentfacilities, preventivemaintenance
oftruck equipmentand certified technicalinspection
facilities. ALLHGVs are equipped with lane departure
warningsystemsandemergencybrakingsystems.The
company also communicates route planning to their
clients,theshippers,andencouragesthemtorespect
cargo safetyanddrivingand resttimes. The health of
driversisalsoimportant. Thereisregularbehaviour-
basedsafetytraining,fatiguetraining,communication
via internal memos, time slots and graphical route
planningthatrespectsdrivingandresttimes. Routes
areassignedinlinewiththedriver'splaceofresidence,
whichiscorrelatedtoloadingandunloadinglocations
(ca.25,000km/year]. The companyisalso committed
to reducing CO2 emissions by 20% by 2015 through
ecodriving. The measures achieved a fuel consump-
tion reduction of 5 % (between 2010 and 2013}, a re-
duction of 27% for the number of collisions in error
(2012-2013),aC02emissionsreduction of 9% perkm
driven (2010-2013). Also there has been adropin the
number of fines of 21%. The level of injuries per hour
worked also went down by 30%.

Thorntons Recycling

Thorntons Recycling is an SME in Ireland employing
400staffand operatingafleetofover 100trucks®. The
mainaimofitsprogrammeistoachievezeroincidents
in2014and “tohelpreduceaccidents/incidentsinthe
workplace which are primarily linked to driving for
work”.

They have integrated safety requirements in the re-
cruitment and induction process. Thorntons has
written a Driving for Work Policy which includes Key
Performancelndicators,analysis,certificationandrisk
assessment. Adriver’'s handbook has been prepared
whichisupdatedevery 12monthswhich coverslegis-
lationand what the employer expects of its drivers. A
workshoponsafedrivingforworkwasheldformana-
gersin2013.Thisincluded managersofgreyfleetand
all who have staff driving for them. Drivers must fill
outamaintenance checklist before leavingthe depot
eachday.TheentirefleetisGPStrackedandupgrading
ofthefleetwithvisualaids(mirrorsandcamerasliscu-
rrentlyunderway. Weeklytoolboxtalksareheld cove-

52 Thortons Recycling, 2013, Presentacion de conduc-

cién en el trabajo.
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ringdifferenttopicssuchasplanningandbreaktimes.
Thereisawholerangeofeducationandtrainingmea-
suresincludingmonthlynewslettersonlegislationand
on-road risk assessments.

Outputs so far include a reduction of reported colli-
sionsdown from35in2011to25in2012and 6in2013.
The reported fuel saving was 8% between 2011 and
2013. Through improved driving there has also been
areductioninmaintenance costsof 10% overthe past
threeyears.Figuresformaintenancewentdownbyten
percentin2011-12from2,000.000to01,800.000Euros.
Fuel savings of around ten percent were also made.

Risk Assessment for Organisational Mobility
(GUROM)

Therisk assessmenttooland dangerawareness tool
onorganisational mobility (GUROM®) was developed
for employees and organisations by the University of
Jena and the German Road Safety Council (DVR). As
risk assessmentis obligatory by law this new tool gi-
ves a systematic application of carrying this out. The
projectaimstodeliverriskassessmentspecificallyfor
transport.lthasrecommendedmeasurestoincrease
the safety of anindividual person oran entire organi-

53 http://www.oiraproject.eu/#mainContent#title
www.gurom.de

sation. The project looks at the scientific outcome of
theeffectivenessofthemeasurestopreventcollisions
and to provide a safe mobility.

Itisbased onthe principle of TOP: Technology/trans-
port context, Organisation and Person. Those who
wouldliketoevaluatetheirriskfilloutaquestionnaire
about their risk when travelling both for work and on
the commute to and from work. This is done on the
dedicated and data-protected project website. The
questionscoveranumberofissuesrelateddirectlyand
indirectlytosafety, like choice of mode, job conditions
including mental load, and the personal situation.
They then receive an individual response about their
level of risk together with recommendations and tips
onreducingtheirriskintransport. Theirdatawillalso
be compared with other participants so that they can
formabetterpictureabouttheirown levelof risk. En-
tireorganisations canalsobe evaluatedasawholeto
createageneralprofile.Thesuggestedmeasuresthere
arebasedoninterventionsvalidated bythe DGUVand
the DVR. At present this includes an inventory of 400
measures. Themeasuresare categorised depending
on the target groups and effectiveness for individual
risks. This database is being adapted and enlarged
constantly.
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6. Managing the Road Risk of Van

Fleets, 2014

Bpost

Bpost is the leading post operator in Belgium. With
more than 25,600 employees, they are in charge of
collecting, sorting, transporting and distributing let-
tersand parcels. For this purpose, they use different
vehiclessuchastrucks,vans,motorcycles,e-bikesand
bicycles.With6,215vans,theydailycover715,000km.
Theyhavethereforetakenanumberofmeasuresinor-
der to limit the number of collisions.

The organisation has a basic driver test, eco-driving
trainingbutalsomade-to-measuretrainingprogram-
mes provided by the Belgian Road Safety Institute
(BRSI).Vans are equipped with a separation wall bet-
ween the driver space and the load space. There are
windows atthebackofthevanstoensurethatdrivers
canclearlyseethetrafficbehind.Furthermore,nora-
dioisinstalled, to limit distraction. Extra attentionis
paidtocompliancewithtrafficregulations, the use of
the safety belt and regular checks of the correct tyre
pressure. In order to measure the driving behaviour
and permanently improve road safety, several pilot
projects such asamirror regulation centre for small
vehiclesandtheinstallationofdataloggershavebeen
carried out.

Iron Mountain - Specific Driver Vehicle Check

IronMountainisaglobalinformationstorageandma-
nagementsolutions company. It helps organisations
around the world reduce the risks associated with
storing, protectingand managing company informa-
tion. It operates 190vansand 140 HGVs in the UK and
Ireland.lronMountainhasdevelopedaspecificdriver
vehicle check which is van specific. The daily check
startswithapre-checkaskingquestionson,forexam-
ple, holding the correct driving licence and asking if
the driver feels fitand healthy enough to operate the
vehicle.Thesecondphasecoverstechnicalissuessuch
aslights,brakes,doors,mirrorsandmileage. Thedri-
ver also has to check the vehicle for damage and re-
cord this on an image sheet. Iron Mountain also has
aweekly supervisor vehicle audit where vehicles are
fullyinspectedbythelinemanager. The objectiveisto
monitor everyvehicle at least once aweek and docu-

,,
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mentanydefect/damage/conditionissues.Thisactsas
a ‘policing” method for driver checks.

IronMountain hasintroduceda ‘speed by speedzone’
dailyreportforallofitsUKandlrelandvehicles,which
reports any violation of more than 4 miles per hour
above any posted limit. For example 35ina 30, 45in
a 40 etc. Their top speed is also limited to 70mph%.
They have worked with drivers to reduce the number
of violations and within six months reduced them by
over 80%. They now average less than one violation
per week, pervehicle. Their on-time delivery service
performanceindicator of 99.97% has not been affec-
ted by the initiative.

British Telecom

British Telecom has approximately 39,000 cars and
lightcommercialvehiclesdrivenmainlybyengineers
andmanagers.In2006,BTintroducedanannual ‘Bir-
thdayProcess'forallexistingvehicles.Thisdocuments
adetailedsafetyinspectionwhichtakesplaceatleast
onceayear,overandabovethenormaldailyandwee-
klyvehiclechecksundertakenbydrivers.Thisprocess
ensuresthataminimumstandardforvehiclespecifica-
tion, purchase, checking, monitoring, inspectionand
maintenanceisachieved® AtBritish Telecomallnew
engineershavetogothroughdrivingtrainingsessions
despite the fact that this is not their main profession.
Thisisnecessarybecause,atpresent,theEUCertificate
of Professional Competence directive does not cover
van drivers. BT has reduced hundreds of thousands
of kilometres of exposure through home, remote and
smarter working by the Safe and Fuel Efficient Dri-
ving (SaFED) programme. According to different in-
companydatasourcesandestimates,thisrepresents
areductionof 10-20% ofalljourneys,impacting safe-
ty,vehicleuseandfuelconsumption. British Telecom
has approximately 39,000 cars and light commercial
vehiclesdrivenmainlybyengineersandmanagers.As
majorincidentshavedeclinedatBTitnowtargets mi-
norincidents,andhasdesigneditstrainingtoaddress
rear-end shuntsandissues such as car park hits. BT

54 ETSC, 2014, Iron Mountain Case Study
55 Wallington, D., Murray, W. et al, 2014, Work-related
road safety: Case Study of British Telecommunications (BT)
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runsshort-durationslowspeedmanoeuvring-behind-
the-wheelcoursescalled ‘BackinControl' whichalso
covers reversing.

ASDA - Journey planning led by management

ASDA operates 550 UK supermarkets, employing
180,000 workers. One of the fastest growing areas of
the businessishome shoppingwith revenuesincrea-
singalmostthreefoldbetween2010and 2013, opera-
tingfrom 200 or more storesand threeregionalhome
shoppingfulfilmentcentres. Ithasreducedincidents
from 93 per million miles in 2008 to 54 in 2012, hal-
ving itsincident rate from six to three per £1,000,000
of sales revenue. In line with its business growth, the
van fleet has expanded from approximately 1,000 in
200810 1,800in 2013. ASDA has built road safety into
the organisation through management coachingand
events. One exampleisashortfilm®developedforits
managementcommunitytoreinforcetheimportance

56 Pelicula de ASDA: Caso practico

of managing time and pressure and still maintaining
high levels of safety.

KTL, Speed management

KTLoperatesinthetelecomandpowerindustries.The
organisationhasfocussedonspeed managementin-
cluding the fitment of telemetry to manage speed®.
KTLhasalsoinvestedinaFleetManagementSoftware
tool which monitors speed, hours and miles trave-
lled,idletimeanddieselconsumption.ThisGP-based
system produces real time positioning of the fleet,
whether the vehicle is moving or stationary. KTL use
thedatacollectedtooperateaninternal ‘penaltypoint’
systemforthoseinbreachofspeedinglimits,byinfor-
ming individuals face to face or through email that
they have exceeded speed limitsand showing exactly
where and when the incidents occurred on a map.

57 ETSC, 2011, PRAISE Fact Sheet KTL Ireland
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mobilita

The context: Rome

Municipal Area 1.285 skm

Population (residents) 2.800.000
{city users) 4 000.000

Road Network (main) 5.000 km

Vehicles 2.650.000
cars 1.850.000
2wheels 550.000
goodsdelivery 150.000

Daily Trips 6.100.000

**| Peak-hour Trips 650.000

The historic and cultural heritage
Narrow and not modifiable roads

The status of ltalian Capital City

The inner presence of the Vatican City
The Attitude (85 vehicles/100 citizens)
The Tourists (>23 millions per year)
Tourist coaches: 200.000 per year

mobilita

y Contract awarded by public tender
@ ROMACAPITALE = === === == --

Private Operator

“Roma TPL"
100% Direct Conlrol 20% of Bus Service
Relationships are regulated through Senvice Conlracts

Agency | I Assets Company

mobilita_ «pjanning Mobility ! sAssets Exploitation
=*Meonitoring services

=Information i
*Permits : sManaging debts

Public Transport Operator |

*Property of goods

= Public Transport Operations

* Bus, Tramways, Underground, 3 urban railways
i = Parking (Park&Ride, On-street parking

: = Integrated ticketing system (Metrebus)

)
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‘ Managing Mobility — Restriction Zones

‘3 .3 : &a 4 S 'ﬁr; Municipality Area — 1285 km?
y AKX Emission Check “Blue Label”
h (yearly all vehicles and PTWSs)

External Ring (GRA) — 344 km?
Tourist Coaches Regulation

—g—y

Green Belt —154 km?
Pollution emergencies,
Multi-modal nodes, Park&ride

P ———————— e ——————

Pedestrian — 0.5 km? ;
| Zero Emission Area (walking & electric)

Underground MNetwork

expansion, from current 36,5

km to more than 100 km
through the building of:

Line B1 (on-going)
Line C (on-going)

Line D

Extension of Lines A.B

- Integration of urban railway
system;

- New tramways
- Adjustment of Termini

exchange Node
- new Tiburtina station
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mobilita
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mobilita
Tourist Coaches Circulation Plan
* [TZ 2 (within the motorway ring): only above P P [
euro 0 vehicles; — I =
* ITZ 1 (within the “Aurelian Walls"): only above i T
euro 1 vehicles; & . K s

= Discount for euro 2+ vehicles; I L L =
* Park & Ride (near underground furban : '
railways) — 135 slots;

» Parking near City Centre - 40 slots;

* Terminal Gianicolo Parking (private);

* Short-term parking (max. 2 hours) — 66 slots;
* [TZ1 stops (get off/get on) - 41 slots;

& Maximum 300 permits per day;

* On-line booking [ loyalty schemes

o o=

Average 200.000 bus per year |} "

mobilita

Initiatives for Sustainable Mobility

* Mobility manager: coordinating the Company's r

mobility managers; L - e
= Car sharing: has to be extended in order to cover
all the city Boroughs;
* Recharging network for electric vehicles: will
be extended to the whole Municipality,

Cycling:

v network of cycle paths: eycling masterplan,

v extension of the network with the aim of
connecting major working destinations, the
network nodes of the TPL network and the
main green areas;

¥ Bike sharing: progressive extention of the
service;

v Possibility to carry bicycles on the main PT
lines and on the subway.

Sustainable Mobility initiatives are supported and co-funded by the ltalian Ministry of Environment

L E (T[S C
FUNDACIONMAPFRE - .'.!....'?'.ISE

¥5  Curopesns Transport Safety Council



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

mobilita

Mobilita sostenibile: azioni per un approccio
culturale responsabile alla mobilita urbana

Mobilita sostenibile
I
Minimizzazione
spostamenti collettivi impatte ambientale
spostamenti individuali

o= } =4 5O

Mobdlity Manager I Car pocling | [ Taxi | Deffusions l!_‘,af sharmu; Ciclabilta & bike

wiicoh eleting sharing

Incentivaziona

| Mineri costie maggiore sicurezza stradale | | Minori emissioni atmosferiche e acustiche

mobilita

Mobility Management

B T T T T LTI ET e sesrssale @ ROMACAPITALE
: A
- H B Coomee e G Roamea stegrn
1L A A T bJ i foedi & N sifecda alla.
Agonzia REM
H mimia o & e fond
&l Camuredi Roms
Siruthara & sEpporio
dll mamisisirazions Comianaks
Agenzia Roma Sendzl per la Mobilith
Area Mobiltl Sosiarabile

Sinargiecon seted ATAC

= AFTE

= SETEWI MFORUMATAR TERSITORALI
= BOLETTATONE

+ MARNETIG
STRATEGCOCOMUNCATIONE 140 Mobiity Manger
circa 23T UL

cirea 210.000 addeth

L UL con aitre 50 addellr sone 2278 con circa 422.000 addatli (2007)

:mmmmm- - k AISE FUNDACIONMAPFRE .



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

ROMA 3 mobilita

Mobility Manager: main incentives

Ak
7 |

J

Sustainable Mobility Car sharing Car pooling
26€ + 26 €

mobilita

Communication

Motech Eco 2010-2011

Oscar Mobilty Manager 2005 e 2011

32 | T E|T|SIC
. FUNDACIONMAPFRE PRAISE
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Supporto tecnico e progettuale nella
creazione di PSCL aziendali:

Analisi del bacino e interaziendalita
— Interazionecon TPL

— Dimensionamento del servizio
Procedure e metodi

— Valutazioni impatto ambientale

mobilita

| progetti di navette
finanziati nel 2010

Piani Spostament! Casa Lavoro

Accadermia Nazionale Sanla Ceciha

E|T]SIC I ™

Luropess Tranupart Safuty Councl

§
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mobilita

PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Numeri in gioco

* Dipendenti totali serviti: 12.000
+ Utenti/giorno stimati su navette: 1.705 di cui 538 sottratti ad auto

privata (quota pari al 32%)

+ Vetture km nel semestre rendicontato sottratte al traffico privato
pari ad 1,7 min contro una produzione di solo 0,22 min vetture km
nel semestre rendicontatodi veicoli destinati al servizio di navetta

aziendale.

TOTALE PROGETTI RENDICONTATI

velooll prvati sottratti all’am blente (vett km/anna)
welooll trasporto collettivo inmessi nell'amblents (vett km fanno)

Dipendenti tofal llil93|
Quota dipendenti frulion del senvizio % 14

Utenti/giomo su navetie

1.3

Juota softrasta o8 suto privata

o

Litenti/gioeme sottratt da sute privata

32
553)

mobilita

Costi - Benefici (6 mesi)

Analig dei Cos

+ Utenti trasportati: circa 220.000
+ Beneficio/passeggero trasportato: 132¢
+ Costo totale/passeggero trasportato: 293 €
+ Importo cofinanziato/passeggero trasportato: 121€

j
FUNDACIONMAPFRE

Luropess Tranupart Safuty Councl
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E|TISIC/

Luropess Tranupart Safuty Councl

mobilita

Al el

g

Gli incentivi Metrebus

Titedi di viaggio Metrebus vendutl con incenthd Mobifity Manager

i TITOL] METREEUS ROMA 0 TITOL METREBUS LAZID  ———cumuiata tiol vendut L)

;

.

J

18

Aziende convenzionate 60, circa 152,000 € incentivi erogati

mobilita

Infomobilita

—Le paline “intelligenti” presenti
sul territorio cittadino e che
segnalano i tempi di arrivo del
bus, sono disposizione delle
Aziende.

—Attraverso l'attivazione di un
link privilegiato alle intranet
Aziendali e che seleziona le
linee e le fermate di riferimento
utili per le singole sedi aziendali,
il personale pud agevolmente
controllare il tempo di attesa
prima di lasciare |'ufficio.

Wseae

Ao | Mes

Giowedi 8 luglio - 18:23
P2A 5. GIOMANNE TN LATERAND (H) {FdE33)

F14 1 Famala (F)
&

AERS

& - Padans Ssbil
€ = Ememnice o blgike
& = Arls condiSonats

& = Moy

a Amy
= [ndistro
= Timgs o8 Tt Burk
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

mobilita

Il portale Car pooling

mobilita

el

ROMA car pooling

mobilita

Carpooling: le leve

e
Ofu Propensione (congiuntura, affidabilita, costi auto)
Incidenza costo auto su retribuzione
media annua

35.0°%,

30,0%

50%

000 4

15.0%

10.0% -+

500

0.0% +
(] 10 L] i a0 L1 4] T

Percorrenza giornaliera casa - lavoro

., BE0E
FUNDACIONMAPFRE - F 'MS_E



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

mobilita

DJ"'E‘.I PI’OIJE‘I"ISiDI"IE {congiuntura, affidabilita, costi auto)

mobilita

Luropess Tranupart Safuty Councl

§
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

mobilita

L’attuale rete di distribuzione

@ vomo

1 IPareey by Liers
i i P
R T oig s B
View B

@ i -
|Pizaistng | eEE
Plazza Vi K
iy gl Malong

W3 Appes Pludva

& r

SRR ERE

Auiarim
i i Oia
Elb golty Provineiy |

mobilita

Il coordinamento dello sviluppo

woidy Accordoquadro CdR - Enel

v 150 punti ncarica

Comune di Roma

! ' | |

| Pianificazione I I Progettazione | |Nurmaliz.zazicrne| [ Sinergie |

FUNDACIONMAPFRE



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

mobilita

Studio individuazione nuovi siti

PROGETTO E - MOBILITY ITALY :‘lh”l‘_"
IL PIAND PER LA RETE DI RICARICA ELETTRICA ENEL NEL COMUNE DI ROMA Enel
17 LOTTO - MUNICIPIO § A

mobilita

Il sistema chiamataxi 060609

= 65 colonnine

« Attuale sistema basato su
rispﬂnditcrre automatico

+« Circa 250.000 chiamate/anno

J

E' stata awiato il progetto di
implementazione tECI‘INGQ[CEI

S *-:_
vk Tl
Ry o |
E E %}uﬁ; FUNDACIONMAPFRE

European Trankpart Safuty Councl

€3 Bluetooth




PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

mobilita

Il Car Sharing

Il Car Sharing € il servizio di auto condivise
messo a punto dal Comune di Roma e
gestito dalla Agenzia RSM: dagli attuali
quattro municipi (I, I, 1l e XVII), 61
parcheggie con una flotta di 114 vetture
destinato a estendersi con almeno 200
veicoli. Le card attive sono ad oggi circa

3 mobilita

Le tariffe

Il costo del servizio &
composto da una quota
d iscrizione (deposito
cauzionale) e da un
abbonamento annuale.
Si pagano, per ogni
corsa, il tempo effettivo
di utilizzo delle
autovetture ed i
chilometri percorsi.

AZIENDE E PRIVATI

FUNDACIONMAPFRE %E E E

Luropess Tranupart Safuty Councl



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

mobilita

mobilita

Bike Sharing

mobilita
roma  © | bikesharing

bikesharing.roma.it

E TS| C I 41
FRAISE FUNDACIONMAPFRE .
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Le stazioni attuali nel centro storico

Il servizio é attivo con 29 stazioni e 340 clﬂlﬂposteggl

The International Co-operation: best-practice exchange

EU R&D Framework
Programmes:

ATAC - Agency: more than
50 projects (1998-2009)

. : Transport I EDEYES

|I||1'|n":'||L.|I'||:|r'1 ."il:l-:'il:'l;'.'

QN
m (g 1]

[ENIRERE civiTas

j
FUNDACIONMAPFRE

Cooperation Rome-Beijing
(ITS-TAP & IBOCS project)

i
Cooperation with
Indian MUD It& - Mristry of Urbeon Developmient

Cooperation with International
Associations like POLIS, UITP,
MMG, ECMT, IMPACTS, C40

. ol POLI
. Impacts gl

UIlP C4OCITIES

CLIMATE LEADERSWID GROUP
International Asvociation

of Public Transpont

e T E | T[S|C]

European Trankpart Safuty Councl



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

mobilita

Grazie per |'attenzione!

@

andrea.pasotto@agenziamobilita.roma.it

E E %}JSE FUNDACIONMAPFRE
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Safety presso Swisscom

PRAISE International Seminar - 9062011
Work Related Road Safety

Carlo Ber ¥ Manager Safiety
Secmty & dance

swisscom

Safety presso Swisscom

L‘azienda Swisscom

Safety presso Swisscom

Situazione iniziale (cifre e ... la realta!)
Campagna di sensibilizzazione 2010-2013
Campagna 2010 DISTRAZIONE ALLA GUIDA

relatore: Carlo BERTOLINI

= 16. settembre 1965, Locarno (TI-CH)

* Ing. Sicurezza sul lavoro e tutela della salute

= Esperto in protezione antincendio“CFPA-Europe”
* Disability Manager (compreso Case Management)

. BEEE
FUNDACIONMAPFRE = F"'.'IS_E



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Swisscom
siamo noi

La nostra promessa

«Mettiamo in comunicazione le persone.»

«Arricchiamo e semplifichiamo la vita dei nostri clienti.»

«Entusiasmiamo con la nostra competenza, affidabilita e giola di vivere. »

In unanno ...

» 3.6 milioni di clienti telefonano con Swisscom generando
conversazioni per una durata complessiva di 4,6 anni

« 5.8 milioni di clienti di telefonia mobile inviano 2,3 miliardi di SMS
+ pffriamo consulenza a 4 milioni di clienti

L BN

swisscom

E E %E FUNDACIONMAPFRE
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Safety presso Swisscom
Struttura organizzativa

PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Consigho di
bbbl Sl
CEO Swsscant
Nl Ve T * Memidird celia dierkone aziendsls

Strat '!I.Bum“ Finanze l Hu Rlnmm Cﬂuﬂu!lﬁm

Bl B man
Developmint Controthng azvendale®
Grippa® Gruppe®

Fatturato netto (in milioni di CHF)
Risultato d'esercizio EBITDA(in milioni di CHF)
Collaborateri (a tempo pieno)

Slstema / Organizzazione ‘a Eh. . :

§ B=

Basl legall

11'988 -0,
4'597 -1,
19'547 0.

Sicurezza sul lavoro

A..

Tutela della salute

In generale

Ergonomia

Emergency

FUNDACIONMAPFRE
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Safety presso Swisscom

Parco veicoli

i

i

i

|

§

*  UOresponsabile: Fleet Management |

Q swismm i Swisscom N o . ‘ E

b ~ + ca. 4’000 utilizzatori di veicoli :
' i

« ca. 2'500 veicoli, dei quali:
— 75% auto, combi
— 15% veicoli per materiale
— 5% Pick-up S
- Eta"media flotta: ca. 2 ¥z anni  swisscom

|

Safety presso Swisscom
Alcune cifre

1. Danni H
- commion W L
i
]
i
§
i
;

4,  Infortunim informunt wotalf)
* NoNpromessional %
Swisscom

o —r— _!._bﬂﬁ_:. FUNDACIONMAPFRE



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Safety presso Swisscom
Che VISIONE abbiamo ?

-,,0 Infortuni gravi & morti in ambito del traffico

stradale” E
«,0“ Danni materiali "
. H
1“0 Z'_
3
iy ;
j
!
e — |
& ’ ¢
\
S
| S| .- LS SWISSCOMm
Safety presso Swisscom
Le immagini dicono di piu delle parole! 12
. i
g
S :
3 s i
¥ j
= Y & 3
: : §
- c |
: - ;
- o p—r E
T p— i
. - . E

3. Fonde stradale
4, Collisione con terzi

48 e T E | T[S|C]
. FUNDACIONMAPFRE = F"'.'IS_E



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Safety presso Swisscom
Le immagini dicono di piu delle parole! 22

(Tpaw)

5. Alcool/Droghe alla guida

6. Padronanza del veicolo

PRASE reematona Gormma - Veors iolatedd itoed Sadaty - (emde i e A

7. Colpo di sonno
B. Dispositivo di

Safety presso Swisscom
Valutazione del rischio

]

“Risk Map”

» Effettuazione analisi dei rischi sui rischi principali

= Individuazione e valutazione dei pericoli in
relazione alla “Guida veicolo di servizio®
=  Aggiornamento della mappa dei rischi
' (Priorita zona 1 & zona 2) emersi

FRASE ineematona Sorinar - Work Rolated fosd Seiety - Oviede 00 08 2011

Elevato potenziale di pericolo, regole 3
riconosciute solo parzialmenteo nona
disposizione

Elevato potenziale di pericolo, regole riconosciute a 5
disposizione

©

E TS| C I 49
FRAISE FUNDACIONMAPFRE .
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Safety presso Swisscom
Danni — Cause appurate

* Le cause sono suddivise in 17categorite (stafistica 2004-2010)
= Categorie prescelte per la campagna:

- 2°: Disattenzione nella guida/manovrare 2218
(2010: 229)

« §°: Refromarcia 1243 (2010: 157)

= 6% Mancata padronanza del veicolo, distrazione 1136 (2010: 243)

= 10%: Avvicinarsi/approssimarsi eccessivamente 265 (2010: 33
e oy

(Tpu)

|

PRAEE itasatond S — Work olated iosd Sataly - Oviede 060 08 2011

Safety presso Swisscom
Aspetti principali del progetto

OBIETTIVI qualitativi

Epan)

OBIETTIVI quantitativi

VISIONE
= 0% Infortuni gravi & morti in ambito del traffico stradale” (integrita fisica)
= 0" Danni materiali

= 0" Multe

OBIETTIVI qualitativi

= Evitare danni all'immagine

= Aumentare la sicurezza dei collaboratori (framite la sensibilizzazione ad un
comportamento corretto e sicuro)

= Diminuire le interruzioni in azienda

OBIETTIVI quantitativi

= Danni (casi): riduzione del 5% all'anno a partire dal 2011

= Multe: riduzione delle multe del 5% all'anno a partire dal 2011

= Norma ISO 39001: Certificazione Fleet-Management entro il 2013

PRASE nfenatona Somma - Wirk Rolabed Hosd Sately - (hiede o os 2o

©

., BE0E
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E|TISIC/
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Safety presso Swisscom
Aspetti principali del progetto

A Temi principali trattati nel periodo 2010-

2013
OBIETTIVI qualitativi

= 2010: Disattenzione,

distrazione, stanchezza

= =2011: Alcol
$ -2012: Rispetto (velocita,

carico/scarico, ecc.)

2010
Disattenzione,
Mantenimento /

Scarico, ecc.)

distrazione, stanchezza
2011
Alcol
2012

Rispetto (velocita, carico/

Danni materiali, multe, perdita | * 2013: Mantenimento /
d’immagine, sofferenza fisica

Collaborazione _con . REfrEShi ﬂs' /q’
upi: Centro di competenza in ambito di prevenzione ‘_J up;

degli incidenti stradali

Safety presso Swisscom
Pianificazione campagna ,Alcol alla guida
@J lljcamen'.b'ﬂronl\e

t 4113

FRASE ntematons Sormma - Veork Ficleted flosd Satety - (rvde: 0 A

(g

€

L]
Reop | Iopnlossrloanossilosnlosloslro iz

Informazione a tutti i collaboratori

up Allestumento tesio (compreso slogan per aflissi)) I = _—
BER Intranet (Concorso-Edizione 09.11.)
FOR Affizsl (A4 in grandi ecfcalshops] = 2 tipg i_"_ Q
u
B:R Infa Campagna “Pado sull'aleal” (campagna LUFSE) [-——-] ‘
Informazione al guldatori
upi Allestiments testo _ == i =]
FLM  imio FLM-Mewslottar {Concorso Editione 85.11.) @ ‘ *
Film (durata: 3'-5°)
up Allpstimanto Regia® [
BER Assunzions "Apprendisia”, ceganizzazione, ripresa fim
BER Infrmazsoned pobbibicazions  (OBLIGO per -6
upi siperioniapprendisti]
Cancorso per apprendist
Roadshows ]
up  Fomazions “Ammator’ L
m E. it Tn ot Tni Lol de 1.
BER | Eltiatioe Rsdehot. Icongess ce whies) Eea———
BER/  Sensibilizzazione del superiori
SHE Patecipazions su scella persenale — Durata: 1-1 % ore = ——
| i) =
Simuilatoee di guida presso 3 eddici Lis, Wer, Bin

“Sattimans del dalege® ~ Funky Bar clo Mense SC (5
localta)
I Elabocarene/allestiments T Esscumnne ‘ Milestone
uge Lln'ugn peevenziong inforuns -BER Bertolini Cado-FLM. Flestmanageman-FOR. De Rosa Franzssks-SHE Hamiger Sibaa-580U. Bun
iskfirine

A
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Safety presso Swisscom
Affissi

A

SWISSC0Im

Safety presso Swisscom
Roadshows 1

«  Nei maggiori
“edifici” di
Swisscom (200 e
piu collaboratori)

«  Durata: 1-3 giorni
(durate 3 mesi)

* Responsabilita:
apprendisti (2 _

., BE0E
FUNDACIONMAPFRE __P__‘.!'!ﬁ_i.

European Trankpart Safuty Councl



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Safety presso Swisscom
Roadshows 2:

BE = = T —— J-"lﬁ

o et g s s S 14
PP A ———

v |
" ‘

N s

R o 7
Spiby aF il s B ]
P ——— B

(B

PHRASE reematonad Gormma - Veors iolatedd itoed Sadaty - (remde

Safety presso Swisscom
Roadshows a3

N «

swisscom swisscom

e i 2w

(T

Disattenzione e — ptanchezza al
distrazione volante

hegh uftamd arni presse r . -
s r_i;_,..':_.::.: o s = = Cleca B 0K ol it gl inciden® grawi che o werficano
= e - " g anno & cansto dalls stanchera

Druall woved be s paincpall’
Chisk wona le coune priscipsl?

» Carenaa & sorno
ppr e ol volsnts

PHASE rtematonal Sorrmar — Veors Piolated ftoed Satety - Owide

Come pesl eyvilarll

» Dosri 3 wifickena
» Erwacia o comarmo di bevande akoliche Q

iegolarmmente debe pavne, o e uh worneling SWissEOm
» Pardfica termp d vaggio adeguast

turopean Tranupert Sadety Councit TP SE FUNDACIONMAPFRE .
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Safety presso Swisscom
Indicatori

-]

IR | 505
—
i

I Cari conducenti — estate uguals vacanze! Guidate con prudenza, non lasciabed destrane, fate spesso delie pause Un
eone & Sicine MagEo W auguera FLW - i

(Fpam

PRASE itematona Sormm - Work Molabed Poid Sadaly - Dwinde 0006 20101

-

|
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Grazie mille!

foma +41 (D)7
Email carlo beroh SCOIM. COM

E|T]SIC I ™

European Trankpart Safuty Councl
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

ss routier
rise

DECADE OF ACTROM FOR
ROAD SAFETY 30032020

Cerenty E[T]S|C
(&) Drive Gy oo ey G
Docteuren psychologie du conducteur PRAISE

Madrid, 23 novembrezon. Wodk Retated Hoad Safety

Je stresse au volant,
au guidon...

mais je me soigne !

L Marmattan

56 LT E [ T[SIC]
FUNDACICNMAPFRE - M.sE [European Tranuport Sadwty Council
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" NOSTRESS ™

B8 V04X OFF FluML

Jean-Mare Bailet

Je stresse au volant,
au guidon...

NO STRESS f' |

Phres Batfarel « o Blamy Nalet

mais je me soigne !

L Harmattan

E|T]SIC I8

European Trankpart Safuty Councl
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o 30 % ]UStier.S-
® 70 % fantaisistes !

CONSTAT ENTREPRISE

*Nuit / Pluie

®Intervention
urgente

*Demande HSCT

| L E (T[S C
}}}}} ACIONMAPFRE Lutopasn

Tranuport Sadety Council



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

CONSTAT
ENTREPRISE

?d_na.l ité des missions (pollution mission
intervention de sécurité pendantle
déplacement routier)

CONSTAT SECURITE ROUTIERE

gq- %&E FUNDACIONMAPFRE
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*1 région sur 17

® juin 3 novembre
2011

60 % BIEE
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

PROGRAMME

2Prise : edec
mrculatlon (1 h 30)

* Exercices pratiques de gestion du stress
sur simulateurs de conduite (1 h 30).

erenity

- DrIV(Z 7
A Comment gerer

auivelant 2

Formation stress routier (2 h 30)
et positionnement sur I'échelle de stress.
Exercices de détente-relaxation (30 mn).

FUNDACICNMAPFRE



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

STRESS Gestion

de
ROUTIER I''nformation,

Sécurité Active et Passive | des Réseaux

Le pole environnement
en sécurité routiere

Espacesocial codifié
Code de la Route
Réglementation

STRESS
ROUTIER

FUNDACIONMAPFRE %&E E E

______ Curopsan Tranupart Sadety Council
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Triptyque
STRESS du stress routier
DE

SITUATION

Tout ce que I'on voit

STRESS
PHYSIQUE

Tout ce qu’on fait

et entend.

STRESS
MENTAL

Tout le monde

ou ne fait pas

a son corps.

de la pensée.

Echelle de stress routier

E|T]SIC I8

Luropean Tranuport baduty Coumell 00 P FUNDACIONMAPFRE .



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Poids du stress

en conduite automobile.

¢ Evénements sociaux
¢ Environnement
de conduite

* Eléments perturbateurs

Ouvriers/employés +1
Age Jeunes (jusqu’'a 25 ans) +2

Age mdr (26 a 45 ans) 0
Plus 4gés (46 a 80 ans) +1
Type Deux roues +2
de Voiture +1
véhicules | Groupe lourd 0

ou VL professionnel

64 LIME|T[SIC
. FUNDACIONMAPFRE AISE

[ Ay iy Curopsan Tranupart Sadety Council
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plage verte on peut conduire

plage orange grande prudence

plage rouge le risque d’erreurs ef
(’accident est important

plage noire le niveau de risque est trés
¢levé, il vaut mieux laisser le volant !

© Stimulation de la vigilance
» Relaxation des bras
et jambes

E [TISH C 65
Lurnpesn Tranupart Safety Council T FUNDACICNMAPFRE .



Les classes sociales
au volant...

PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

LT E [ T[SIC]
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Météo
difficile

« Rouler pied de coton, et
doigts de fée sur le volant ».

Aerer}ity :
() Drive Comment gérer

son stress

e A,

o —

Analyse des stresseurs de conduite
et étude d'un cas d’accident de circulation
(1 h30).

E | T]SH C et 67
Luropeen Tampor safety Commen P AISE FUNDACIONMAPFRE .



Analyse des 8 stresseurs
en Intervention de Sécurité ?

PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

A ELTISIC
Saftety Counci




PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

E|T]SIC I ™

European Trankpart Safuty Councl

- o —

2 ateliers (1 h 30)
Gestion
du stress routier

Cas concret
accident de circulation en IS

g " .
. g .

Circonstances...
Analyse de l'accident...



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Place du conducteur
sur I’échelle de stress routier.

° E\rénements sociaux

¢ Environnement
de conduite

* Eléments perturbateurs

+2

Personnalité au volant

Jeunes {jusqu a3 25 ancs}

Age mir (26 3 45 ans)
Plus agés (46 280 ans)
Type Deux roues
de Voiture

véhicules| Groupe lourd
ou VL professionnel

70 e T E | T[S|C]
. FUNDACIONMAPFRE .SE
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Conducteur VL

stress routier faible
“Tous les conducteurs qui se
g déplacent sur le réseau social
routier se retrouvent, a minima,
sous une influence stressante

de faible intensité.

Bilan * Derniére session
expérimentation 29/11

formation * 16 sessions de
formation

® 176 stagiaires
gestion du stress
routier

» Satisfaction
générale du
personnel :

IS + administratif
et technique

E | T]SH C et 71
turopean Tranupert Sadety Councit TP SE FUNDACIONMAPFRE .
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Bilan mi-stage formation

Worganization

Woaalitd det intervensnt
Evarnite pidagogeque |
DRythmne | dynamigue de groupe

L

C ]
organisation  qualitt des variénd Rythmne ,
inerverarss  pidagomique  dymamigee

de groups

92 stagiaires
Evaluation a chaud
+ en groupe avec le chef de service
Indice de satisfaction : 15,94 / 20

j
FUNDACIONMAPFRE
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Conclusion

dans ses

on corps.

* Des techniques de gestion du
stress routier et des exercices
de détente-relaxation
permettent de réduire le stress
au volant.

m&; A ;
stations sur s

[Jresin-PMarr Bsdet Danigl Froman

Je stresse au volant,
au guidon...

_ Jean-Marc Bailet
Docteur en psychologie du conducteur

Expert-senior en éducation, prévention et sécurité routiéres

jean-marc.bailet@laposte.net
jma73.bailet@gmail.com
(331) 662312753

FUNDACICNMAPFRE

POUR VOTRE GRANDE
ATTENTION|



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

international PRAISE
seminar

Thursday | 18 October 2012 | Lisbon | 14h00

Speed and Alcohol Management

Paddy Matthews
Matthews Coach Hire

AnEE © FUNDACIONMAPFRE

orapess Tegmspan Salety Cogmail P AISE
s St Baad Ratury

The cata[yst International Pﬂm;t_ﬁauuuar

Ibirsday | 18 Belober 7OI7 | Lishon | 14608

AEE <= FUNDACIONMAPFRE

———— PRAISE
s Btaren Pasd Rataty

| % BE0E
FUNDACIONMAPFRE Buropean

Tranuport Sadety Council
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international PRAISEseminar

Ou r ba Ckg rou n d Ihurstay | W Boloker YOI | Lkshon | 14608

*+ Founded in 1995

« Situated north east
of Ireland

» 2004 — Launched §
frequent commuter
service to capital

* Tour specialists

« Corporate travel = ¥

* Industry innovators
with ISO and SEAI

ETIS C Rl FUNDACIONMAPFRE
Success through innovation International PRAISESeminar

« 2007 — Fleet at 24 vehicles, new routes
opened

+ 2008 - Fuel rebate withdrawal a major blow

« Courtesy, free wifi, innovative initiatives and
marketing produced results

« 75 employees and growing, 4,500 passengers

=

[E | T[S] C e FUNDACIONMAPFRE

E TS| C I 75
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Investing in safety

» GPS tracking devices

- Safety procedures

+ Eco-driver training
* Harsh driving
* Harsh braking

* On-board CCTV

» Alcolocks

» Our steps save fuel and
reduce accident risk

E|TIS|C FUNDACIONMAPFRE

orapess Tegamspan Salety Cogmqil P AlSE
[

lniernational PRAISE s i
S pEEd m a nage me nt i rlilJI .'|I||El;.||:|,::';]. 18 Bglober FOI7 E.Iuljlullilill:

» Eco-driving focus
since 1998

« Safer fleet is an
economic fleet —
reducing speed
saves 25% on fuel

« Slow down and
read the road
ahead

« Get there as safely and efficiently as possible

E|TIS|C FUNDACIONMAPFRE

orapess Tegamspan Salety Cogmqil P AlSE
[

76 T E|T|SIC
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Why Alcolocks? e o

« Serious coach crash
in UK with alcohol a
factor

* Peace of mind
factor

* Possible effect of
adverse incident

*» Customer
confidence
E|T]S|C M FUNDACIONMAPFRE
|mplement&‘lti0n and Opel'ation HIernatonai FHHI§L5EEIIILI&$Y

* Fitted in all company
vehicles
« Zero tolerance

» Drivers fully-trained and
fully-supportive

« Intoxicant policy
inserted into contracts
of employment

FUNDACIONMAPFRE

E..m %F FUNDACIONMAPFRE
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iniernational FRAlok sEMINGI

The commu nity,s response Ibrsday | 18 Belober YOI7 | Lishon | 14k08

» Positive message from
commuters and staff

» Positive media coverage

+ Factor in securing major
contracts

+ Should be mandatory
throughout industry

* Need insurance benefits

ELTISIC @’p!‘? R’T,sg FUNDACIONMAPFRE
The business benefits International PRAISE Seminar

« Won RSA's Leading
Lights Award

« €50,000 pa fuel
savings

« €50,000 pa insurance
savings

* 12% less emissions
than industry average
= 12% cost savings

E|TISIC %EE FUNDACIONMAPFRE

78 T E|T|SIC
. FUNDACIONMAPFRE PRAISE
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Hiernatonal rnRlskt 2Nl

The message et 8 S 280 L MK
We have invested in safety and invested in people

Golden contract!

Coach__r_lire Company lands Olympic transport deal

Jl

W Mo o Tranaport, Roustion s Soor Lao Wersdiar pichured @il i
Pacdy s Wisel Mafihures s Wiy Gopch Mg olowing e Joras sal Spon
ey han becoms i oRcisl o provde e sl s . o

rerws Pt B
It Oy s ]

We are now reaping the rewards

FUNDACIONMAPFRE

Obrigado!

FUNDACIONMAPFRE

Luropess Tranupart Safuty Councl

)
FUNDACIONMAPFRE



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

international PRAISE
seminar

Thursday | 18 October 2012 | Lisbon | 14h00

PEDRO MONTENEGRO
APM E JC Consultoria e Formacao Lda.
Diminuicao do Risco Rodoviario
ampadrive@gmail.com

E|T]S|C MR ol FUNDACIONMAPFRE

s

Diminuicio do Risco Rodoviario International PRAISE Seminar

: Ihirstday | 18 Beloker ¥OIF | Lkshon | 14608
ampadrive@gmail.com

REALIDADE DEMASIADO ASSUMIDA

MAIS DE 3.500 MORTES/dia no MUNDO

+ de 50 Milhoes Vitimas Ano

Milhares de Milhoes € Ano
em Portugal

HuEME FUNDACIONMAPFRE

E FUNDACIONMAPFRE _E._E_"."!ﬁ_:.

European Trankpart Safuty Councl
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Diminuicdo do Risco Rodoviario International PRAISESeminar

; Iirsday | 18 Belober 7817 | lkshon | 14k08
ampadrive@gmail.com

Solucdes — Gestao do Risco
Auditorias, Coaching, Formacao

Prioridades
Conhecimento Técnico Atualizado
Melhoria nos Procedimentos - Aptidao

EE! _PRAISE

FUNDACIONMAPFRE

Diminuicﬁu do Risco Rodoviario International PRAISESeminar

- Ibrsday | 18 Belober 7817 | lkshon | 1402
ampadrive@gmail.com

MISSAO — DIMINUIR O RISCO, TORNANDO A
MOBILIDADE MAIS SUSTENTAVEL

FUNDAMENTOS DUMA CONDUGCAO
SEGURA DINAMICA

Consequéncias - Causas e Fatores Potenciadores

Técnicas e aptiddoes evitam + 90% dos sinistros
Simula¢des praticas de manobras de emergéncia

Acbes em ambiente rodoviario real

E]T]SIC FUNDACIONMAPFRE

Grapess Tesappart Jalety Cogngil P AISE
s Swiaien B atury

E | T]SH C et 81
turopean Tranupert Safety Counct P AISE FUNDACIONMAPFRE .
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Diminuit,‘,ﬁn do Risco Rodoviario International PRAISE Seminar

ampadrive@gmail.com

Certificagdes:

AN

MAN Support
ProfiDrive

SmiTH §)) SYSTEM.

Drive Different.

Ihirgday | 18 Bolotker A007 | Lisbon | 14k00

E7A\

& TSI C|

aropess Tegmpparn Falety Do

_ PRAISE

FUNDACIONMAPFRE

DiminUiQﬁﬂ' do Risco Rodoviario International PRAISE Seminar

ampadrive@gmail.com

+ 50%

Ihirsday | 16 Belomer 707 | Lkshon | 14608

Diminuigcao drastica sinistros com culpa

!

Rotinas Fundamentais para Gestao
Eficaz duma Frota Automovel

& [TISI C|

Gropess TERRpe RRlEty Cogmn

j
FUNDACIONMAPFRE

_ PRAISE

FUNDACIONMAPFRE

L E TSI C

European Trankpart Safuty Councl
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DiminUiQEQ do Risco Rodoviario International PRAISESeminar

Ihrsday | U Boloter 7017 | Lesbon | 140040
ampadrive@gmail.com

Acoes Dinamicas Formativas

E|TISIC

Torapses Tosaspat Jalety Do

_PRAISE FUNDACIONMAPFRE

Diminuicﬁn do Risco Rodoviario International PRAISESeminar

Ihrsday | W Boloter 7017 | Leshon | 14600
ampadrive@gmail.com

Algumas Referéncias da APM E JC Consultoria e Formacdo Lda.:

—— @ i aggreko 0 E

o EPNE .
- B st 2O
bp
mrsusamcmé?l E{ETOF:-]*!EETIE G
(E TSI C| FUNDACIONMAPFRE

Tarapass Teamupart Sulety Do P A§5E
e Baren Basd Ratur

E|T]SIC I ™

European Trankpart Safuty Councl
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Diminuicﬁo dD Risco Rﬂdﬂviériﬂ Hl“..;”i-.llll.kuu:hl.l;.:llll.l"::.i:ti.l.?Il.alulli”“ﬁi

Hrd Shon

lanlg

ampadrive@gmail.com

Boa observacao
cenario rodoviario

Posicao correta
Veiculo - Visibilidade

Saber o que fazer
Face ao imprevisto!

.............. 2L C B v FUNDACIONMAPFRE

Obrigado!

FUNDACIONMAPFRE

P E [T
Ny S PRAISE
FUNDACIONMAPFRE p
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international PRAISE
stminar

Thursday | 18 October 2012 | Lisbon | 14h00

Distracted driving and Alcohol

Management
Anders Lukowski
Arriva, Denmark
E|T]S|C M FUNDACIONMAPFRE
= = international PRAISESe i
Who IS Arrlva Denma rk? ! t:r"dl.'llullh'lslllt:: 16 Gctober 2007 Ili’;:lllrjlljil!]fliliru
(D) ARRIVA

Trains sets: 44

Busses: 1 300 (520 with alco-lock)
Water busses: 3

Revenuein 2011: 450 million EUR
Employees: 4 500

Different nationalities: 89
Material damages pr year: 3.000

Bus

*  Market leader with 45% market share
* 3 main competitors + many small

+  Market is fully liberalized

Train market

+ Market not liberalized

+  20% market share = 80% is government owned

E|TISI C

Turapess Teaaspart Salety Comacil

FUNDACIONMAPFRE

—RAISE

E TS| C I 85
FRAISE FUNDACIONMAPFRE .
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Alco-locks: the beginning of "2, AL
a safe journey () ARRIVA

: .
f i
- alcohol :
- - L = &
-agenda - 1

3 2004  2005-2009 2010 ===

E|T]S|C MR ol FUNDACIONMAPFRE
AICO'IOCRS' the beginning Of IHIBrlii.llll.lllﬂi.I.’HIHSLEBIHHI‘TH
a safe journey () ARRIVA

2010 ———%

E|TISIC|

orapess Tegamspan Salety Cogmqil

_PRAISE FUNDACIONMAPFRE
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

A|CO-|OC|(S' the beginning Of International PRAISESeminar

Ihrsday | U Boloter 017 | Lesbon | 14000

a safe journey (D) ARRIVA

—ep 2004 2005-2009

E|T]S|C M FUNDACIONMAPFRE
. - International PRAISESeminar
y Falck Ihursday | 16 Beloser fO17 | Lkshon | 14608
GI"EE‘HBG@ “ @ ArRiva

I Ao

- ol
il o -
Wiy Be > ;J.
2 &Wﬁ

E]T]SIC FUNDACIONMAPFRE

..... po—— PRAISE
s Basren Baad Ritari

E | T]SH C et 87
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lniernational PRAISE seminar

Ihirgday | 18 Boloker A012 | Lisbon | 14600

(Z) ARRIVA

Green E&@

K
Fokusrapport

Tose,
e | creen aa@

[1"!51!_‘!1\1!_1_1r

=

E|T]S|C MR ol FUNDACIONMAPFRE

international PRAISE seminar

sty | 18 Beloker 2017 | Lisbon | 14k00

E|TISIC/

'S Duwropsss Transpart Safuty Councl
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ContaCt info HHErnauonal FhRlok sEMminat

Ihrsday | U Boloter 7017 | Lesbon | 140040

@ARRIVA  Soaizr»s

DK-2770 Kastrup

Maobil; +43 26 95 85 25
anders. lukowskl@arriva.dk
Anders Lukowski

Business Excellence
Manager

E[TISIC %E FUNDACIONMAPFRE

Tarapsss Tramppart Salwty Cownanl

L ERLE

Obrigado!

FUNDACIONMAPFRE

PE.I_HSE FUNDACIONMAPFRE E
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Mark Group Ltd

Helping our customers stay
energy efficient since 1974

QO

www.markgroup.co.uk www.markgroup.co.uk

ISO 39001

Presented by

Jamie Bogg

Fleet & Road Safety Manager
Mark Group Ltd

Tackling occupational road risk
with ISO 39001

www.markgroup.co.uk

0 . BEEE
FUNDACIONMAPFRE _MSE

I i European Trankpart Safuty Councl
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E|TISIC/

Luropess Tranupart Safuty Councl

. mark
Outline @ group

* Who are Mark Group

* |SO 39001 Requirements

* How did we integrate ISO 39001 into our management system
* The Implementation of the system

* What have been the benefits of having this system in place

* What was the audit process like

e ]

rk
Who are Mark Group? O ;r?:up

International company operating across 3 continents
Operating from 30 service distribution centres worldwide
16 operating centresin the UK

Employ over 2,500 staff in the UK alone

Operate a fleet of over 1,200 vehicles in the UK

Leading installer of energy saving and energy generating solutions

Servicing more than 7,000 homes, schools and businesses every week

Our clients range from energy suppliers and local authorities to
private landlords

FUNDACICNMAPFRE
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Why is ISO 39001 so important? @ E;"rg.u';':u

Tra Ly Suang Laparts

Aim to Improve traffic safety by reducing the number of persons
killed or severely injured in road traffic accidents

Why is it needed?

A holistic safe approach to road traffic safety results by
providing:

* road traffic safety is a global concern

« a clear focus on road traffic safety results

* evidence-based actions to reduce the risk

ISO 39001:2012 structure @ L

Tha g By [nioer

& Corviaxi of

the
ohganiration

., BE0E
FUNDACIONMAPFRE __P_ﬁ!s_i
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How did we integrate 39001 into our mark
5 group
management system:

L ]

If you have a existing program of 9001, 18001 or 14001, the new
standard will prove a natural fit

Baseline review —
Include everything you have in place i.e. policy's, procedures,

top level commitment, vehicle size, how many employees you
have

Complete a gap analysis on your business and how it affects the
road network

I in: mark
Benefits of having 1S039001 O merk
Saving lives and
reducing accidents
] Reduced
Differentiation in the \ repair bills The Plﬁtef;?al
market place f market L ° @ i'“‘“mﬂ“ge
¢ l‘l\'\ X J / premiums
: : . ° Dﬂmrl'lstrate
Consistency of approach @ commitment and
withinand across g~ enhance reputation
organizations
2 e
-~ Access to tender processes |
7 \ new market opportunities
Reduce risk of being i
sued for accidents g~ L] \
Mechanism to ' Promotional
comply with ‘-.pqm
regulatory
obligations

E | T]SH C et 03
FRAISE FUNDACIONMAPFRE .
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What have been the benefits for Mark @ mr%l"-lk
Group of having this system in place? e

Tra Laprgss Souang Lot

System continually audited to ensure compliance with the standard

We have reduced the number of fault road traffic collisions from
60% to 40% despite a continuous increase in the fleet

Complaints against drivers have fallen
Engage all employees and not just company vehicle drivers

We employ a range of measures to manage employees and their
driving:

Driver training / manager training
Development of a driver handbook
Enables range of KPls to be set against which performance can be benchmarked

What should you expect from a 39001 O mark
audit ?

Audited by BSI

Each one of your registered sites will be audited at least once every
three years

Numerous associated benefits apart from obvious improvements in
road safety and reduced incidents

Certification, if you have everything in place should only take a few
months

. BEEE
FUNDACIONMAPFRE = F"'.'IS_E

Luropess Tranupart Safuty Councl
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mark
In summary goue

E TS| C I 95
FRAISE FUNDACIONMAPFRE .
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ISO 39001 ROAD TRAFFIC SAFETY (RTS)
MANAGEMENT SYSTEMS -
EXPERIENCES FROM EARLY ADOPTERS IN
THE SWEDISH TRANSPORT INDUSTRY

Marten JOHANSSON,

Director of Technical Affairs and Lead Auditor,

Swedish Association of Road Transport Companies, Stockholm

= SVERIGES ARERIFORETAD

Swedish Association of Road Transport Companies
involve about

8,000 companies.

80% of road transport companies in Sweden.

60,000 employees.

30,000 motor vehicles.

= SVERIGES AKERIFORETAG

m FUNDACIONMAPFRE _.__ﬂﬁ_t. L

uropesn Transport Sadety Council
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Fatalities in Road Traffic Accidents in Sweden

2007 | 2008 2009 | 2010 | 2011 | 2012

Fatalities (2010, 2011, 471 397 358 266 319 286

2012 excluding suicides)

By HGV 92 74 50 53 63 47

In HGV 6 4 2 4 3 4

Fatalites with HGV 98 78 52 57 66 51

HGV involved 21% 20% 15% 20% 20% 18%

In oncomina traffic 52 38 28 26 27 26

ratalities in oncoming 53% 46%  54% 46% 41% 51% —

traffic =

Fatalities per 100,000 47 28 34

inhabitants

Suicides (Trafikanalys 17 23 20

2012:4)
=

Fr— SVERIGES AKERIFORETAG

Excerpts from the EU WHITE PAPER

= Curbing mobility is not an option.

* Freight shipments over short and medium distances will remain on
trucks.

= By 2050, move close to zero fatalities in road transport. In line with
this goal, the EU aims at halving road casualties by 2020. Make
sure that the EU is a world leader in safety and security of transport
in all modes of transport.

= Road fatalities in the EU were almost halved in the past decade.
34,500 people were killed on EU roads in 2009.

= Annex: List of initiatives, Towards a ‘zero-vision’ on road safety.

= SVERIGES ARERIFORETAG

E|T]SIC I ™

European Trankpart Safuty Councl
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Auditing of Management Systems
Certificates Issued by the
Swedish Association of Road Transport Companies

212 1ISO 14001:2004 Environment

170 1SO 9001:2008 Quality

141 SA-RTS standard based on principles in ISO 14001:2004
49 AFS 2001:1 (OHSAS 18001)

Audited according to
1S0 39001:

141 RTS certificates involve about
= 1,137 companies with
« 7,763 employees and
« 5,443 motor vehicles

1 certified 2012-11
+41 certified 2013-08
+100 certified target 2014

= SVERIGES ARERIFORETAD

100% Average Numer of Years with
i Certified RTS Management System
in Swedish RTS Certified Companies

Bl 1
s 4
Bk o

50 4

6 years on average
| —— [

3
o
[ -]
#

g
#

Fu SVERIGES ARERIFORETAG

m FUNDACIONMAPFRE
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T0% 4
Number of Employees in RTS Certified Road
%1 Transport Companies
S0% 1
40% 4
7,763 employees

7% |
L 4 | AT % |
10% 4

7%

oy LI N - N

110 | 11-20 |21-41 | 41- 101- | 201-
100 (200 [300

Fr— SVERIGES AKERIFORETAG

0.
Number of Motor Vehicles in RTS Certified Road
60% Transport Companies
50% 4
A0% 4
5,443 motor vehicles
30% 4
20% | 26%|
B
10% 4 i _“ﬂr‘.
0%

1210 |11- [21- [31- |41- |101- 301- | 401-
20 (31 |40 |100 [200 |300 | 400

p—s SVERIGES AMERIFORETAG

E|T]SIC I ™
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RTS Audited Management Systems

in 141 Swedish Transport Companies

141 RTS certificates
involves 1,137 companies

ISO 9001 | ISO 14001 | RTS based | AFS 2001:1
on ISO OHSAS
14001 18001

F— SVERIGES ANERIFORETAG

The largest main activities for certified companies in Sweden

* Local distribution/depot-based routes.

* Long-distance routes.

= Construction and civil engineering transport.
= Agricultural transport.

= Temperature-controlled transports.

p— SVERIGES ARERIFORETAD

100 %;,-“ E|T[S]C|

FUNDACIONMAPFRE [Burcpman Tranupart Sadety Council
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Examples of problems in the companies’ work with road safety
are

= To set measurable targets and to evaluate the
outcome of actions.

= To obey speed limits and use the seatbelt.
= To reach the target of zero accidents and incidents.

= To have enough time to take all measures.

F—a SVERIGES ARERIFORETAG

RTS companies most important advice to other road users to
improve road safety

= Use a seatbelt and drive at the correct speed.
= Have respect for everyone on the road.

= Increasing your speed will not save you much time, so
keep to the speed limit.

= Implement safety policies among staff.
* Clear requirements.
* Give feedback.

= Set a good example to others.

= SVERIGES ARERIFORETAG

E (TS C| %;;“ 101

uropean Tranupeart Sadety Council FUNDACICNMAPFRE



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Fatalities and Serious Injuries Per Year
with 141 Swedish RTS Certified Companies involved

3,6 Fatalities.

7,5 serious injuries.

F—u SVERIGES AKERIFORETAG

Number of survey responses per RTS factor

= 35 comply with speed limits.

= 20 use of seatbelt.

* 17 minimise risks of accidents.

= 12 comply with driving and rest periods.
* 10 alcolock device, alcohol and drugs.

* 9 comply with regulations.

= SVERIGES AKERIFORETAG
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

The fulfilment of objectives at companies holding SA-RTS
certification is high or very high:

RTS summary
. . 00
Contribute to company’s
profitability o Use of seat belt
Contribute to customer Complv speed limits
satisfaction i

Minimise number of Comply ruels on

accidents overloding
Drivers fitness and : . .
gk Right vehicle for the job
Comply driving and rest 3 .
periods Fault-free vehicles

F—a SVERIGES ARERIFORETAG

New features in the ISO 39001 standard as compared with
management systems for other areas include the following

* A new high level structure.
= Particular emphasis on road traffic safety.

= Senior management have a responsibility to set a good
example.

* Road safety factors that everyone must pay attention to
are pointed out.

* The organisation shall establish, implement and
maintain a procedure(s) to record, investigate and
analyse those road traffic accidents and other incidents

- in which they are involved.

= SVERIGES AKERIFORETAG
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

e
Methodology for Risk Assessment

= LC
= risk as per mil (0-1,000)
L= Likelihood as a percentage of a consequence occurring (0-100)
C= 1 = incident with a risk of injury
2 = very little injury
3 = slight injury
4 = injury
5 = injuries

6 = substantial injuries
7 = very substantial injuries
8 = serious injuries
9 = very serious injuries
I 10 = death

= SVERIGES ARERIFORETAD

RTS factors, risks and targets

Examples of RTS Factors, Risks and Targets

RTS factors RiskR (%) L(%) C Target

-9 | egal speed 40 4 10 <83 km/h

=B Use of seatbelt 30 3 10 > 85 per cent

» BN No drugs 20 2 10 Alcolock

B Handsfree 200 25 8 Bluetooth

F Oncoming traffic 300 30 10 Lobbying

<P Road surface texture, 270 30 9 Lobbying
friction

]

= SVERIGES AKERIFORETAG
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

E|TISIC

European Trankpart Safuty Councl

Guiding principles to prioritising RTS Targets and Action Plans

= minimising high risk,

= minimising number of risks,

* minimising serious consequences, and

= adhering to statutory and customer requirements.

F— SVERIGES AKERIFORETAG

Conclusion 1: Profitability

= Systematic road safety work contributes to the
company's profitability.

= As far as the companies' profitability is concerned, 72
per cent state that SA-RTS contribute to the company's
profitability at a high or the highest possible level of
fulfilment.

= The fulfilment of objectives at companies holding SA-
RTS certification is high or very high.

F SVERIGES AKERIFORETAG
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Conclusion 2: Risk Assessment

= To analyse relevant RTS actions in transport
companies, risk assessment needs to be applied for
long periods of time e.g. 10-20 years or more, and
applied to many drivers or many companies. This long-
term focus makes it easy to see what significant impact
on RTS all the individual small steps can cumulatively
have.

F—y SVERIGES AKERIFORETAD

Conclusion 3: RTS factors

* In the case of drivers and transport companies working
with RTS, the following examples of important factors
should be in focus: speeding, seatbelt use, load
securing, to see and be seen, fitness of drivers
especially considering fatigue, distraction, alcohol and
drugs.

= SVERIGES ARERIFORETAD
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

I
Conclusion 4:
RTS Factors and Risks to be Addressed
by Road Authorities and Regulators

= Separation of traffic, speed limits — especially curve
speed management, design of cross section of road
and superelevation in curves, water drainage gradient
in transition curves, maintenance, surface texture and
friction, the design of crash barriers and their end
terminals, entrances and exits, side areas / safety
zones and intersection design, etc.

= SVERIGES ARERIFORETAG

Conclusion 5: Stakeholders
collaboration

* Vehicle drivers are too often singled out as the main
culprits of road deaths and serious injuries because of
speeding and not using seatbelts. But there are several
other stakeholders that can contribute to improve RTS.
RTS is achieved by several parties in collaboration: the
driver, carrier, customer, vehicle manufacturers and
infrastructure providers.

* The ISO 39001 will be a good standard and guidance
on this process.

P SVERIGES AKERIFORETAG
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Conclusion 6:

RTS companies advice to other road users to improve road
safety

Use a seatbelt and drive at the correct speed.

= Have respect for everyone on the road.

Increasing your speed will not save you much time, so
keep to the speed limit.

Set a good example to others.

= SVERIGES ARERIFORETAD

Conclusion 7:
How to reach road traffic safety (RTS) targets

* Road transport companies should “implement"
measures in order to address road traffic safety issues
and set targets to reduce fatalities and serious injuries
in the road transport industry.

= |SO 39001 is a beneficial guide to help reach road
traffic safety targets.

= SVERIGES AKERIFORETAG
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References

= Johansson, Marten, (2012), Erfarenheter av ledningssystem for
trafiksakerhet och den nya internationella standarden ISO 39001,

SA report 2012:1.

* Granlund, Johan, (2010) Reducing Health and Safety Risks on
Poorly Maintained Rural Roads. HVTT11.

= Trafikanalys, (2012), Uppféljning av de transportpolitiska malen,
Rapport 2012:4.

= Trafikverket, (2011), Metod fér suicideklassning av dodsfall i
transportsystemet, 2011:128.

= SVERIGES ARERIFORETAG

o —r— _!._bﬂﬁ_:. FUNDACIONMAPFRE m
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>»»

I b’b Servicios Ciudadanos

Seguridad Vial en Servicios de Saneamiento Urbano

>»

e
I bb Medio Ambiente

12 de Junio 2014

b'b Servicios Ciudadanos

resumen

1. El Grupo FCC
2. FCC Medio Ambiente

3. Plan Estratégico de Seguridad Vial
FCC Medio Ambiente 2014-2017
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I bb Servicios Ciudadanos

Una empresa grande, una gran empresa

* Trabajamos en 35 pafses, empleamos a mas de 60.000 personas.
= Racpgamoﬁ_y_tmmnos 9 millones de toneladas de residuos domeésticos al ano.

. F'fﬂsmns Surmt:‘l‘os Municlpales aﬁﬂﬂﬂmummpms de todo el mundo
. Aﬁgﬂlﬂ, nuastra division de aguﬂ; 'auaqgj,s has{a 30 mmrd:'personas en
17 Fﬁfses ' &
QL
En esto§

Se gestionan | 'Km de carreteras.

B Palrar con pregancia FCC

E|TIS|C "™ 11
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Una estructura equilibrada

el
I ‘y -l AGUA

Citizen Services

' INFRAESTRUCTURAS '

>»

bb Servicios Ciudadanos

FCC Medio Ambiente
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Actividades de FCC Medio Ambiente

Recogida Residuos: Recogida de residuos sdlidos urbanos,
recogida selectiva, limpieza y mantenimiento de
contenedores, gestion de puntos limpios, puntos verdes...

Limpieza Viaria: Barrido de calles, baldeo, recogida de hojas,
recogida de muebles y enseres, limpieza de pintadas.
\

Limpieza de Playas y costas: Limpieza de paseos, cribado
de arena, limpieza de balnearios, relleno...

Actividades de FCC Medio Ambiente

Tratamiento y eliminacidén: Gestion de vertederos, plantas
de tratamiento de residuos orgdnicos, plantas de
tratamiento de envases y papel, tratamiento de lodos,
biometanizacion...

Jardines:
verdes.

Alcantarillado: Limpieza y conservacion J

5;5;,-“ 113
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Actividades de FCC Medio Ambiente

Limpieza de edificios ]

Limpieza y mantenimiento de
mobiliario infantil

>»»

I b’b Servicios Ciudadanos

3. Plan Estratégico de Seguridad Vial
FCC Medio Ambiente 2014-2017
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Introduccion a la Gestion de la Seguridad Vial

GESTIONDE LA SEGURIDAD VIAL
OBJETIVO: REDUCIR LOS ACCIDENTES DE TRAFICO.

Organizacion Mundial de la Salud: 1,3 millones de victimas
82 causa de muerte en el mundo

2013 en Espafia 1.128 personas victimas

En general, el coste de prevenir los accidentes de trafico es mucho menor que el coste
economico de los danos personales y materiales derivados de dichos accidentes.

VENTAJAS implantacidn de un Sistema de Gestién en Seguridad Vial conlleva:
- Objetivo: eliminacion de muertes y heridos graves.

- Evitar importantes costes econdmicosy pérdidas de beneficios.
- Reforzar el espiritu de |a responsabilidad compartida de |a seguridad.

Introduccion a la Gestion de la Seguridad Vial

FCC SERVICIOS CIUDADANOS

® Adhesion a la Carta Europea de Seguridad Vial 25000

VIDAS GUE SALVAR
Carta eurepea de La seguridad vial

® Compromiso de la Organizacion instauracion de una cultura preventiva y en especial
con la Seguridad Vial.

@ Plan Estratégico Corporativo 2010-2015

Plan Estratégico FCC Medio Ambiente
Seguridad Vial 2014-2017

ET]S| c .
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Plan Estrategico de Seguridad Vial

Hacla una empresa segura, saludable, sostenible y competitiva.

atmdsfera
Reduccion del consumo de

ESTRATEGICO
DE SEGURIDAD
VIAL 2014-2017

Plan Estrategico de Seguridad Vial

Fases de Elaboracion del Plan Estratégico.

1.Diagnostico 3.0bjetivos e 4. Definicidn e

2 i6 S i
._,Eual.uacmn indicadores Implantacién
de riesgo del Plan

Definicion de = Elaboracion del Plan
entificacion objetivos. de Accion.

DS 1640 = g
.| valor de riesgo. clom - Aprobacién de la

Estrategia
indicac
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Plan Estratégico de seguridad Vial

1. Diagnostico

FCC Medio Ambiente contribuye al Sistema Vial con una fuerza de trabajo:

12.000 vehiculos
30.000 trabajadores y trabajadoras
Trabajos en la via publica

[ Evolucidn de los accidentes de trafico: 2011-2013 ]
[ Accidentes de trafico en misidn ]/\[ Accidentes de trafico in itinere
3%

1.80%
2011 En.zﬂi 3, 0! 2_[)35% de los
1.06% 4 g5 - 3012 acmder_ﬂes in itinere fuemn
accidentes de trafico
m 2013

-MO%

Atropellos Golpes, chogues, colisiones...

Plan Estratégico de Seguridad Vial

2. Evaluacion de Riesgos: Identificacion de Peligros

FACTOR HUMANO

* Conductor
*Peaton

FACTOR VEHICULO

FACTOR VIA Y ENTORNO

FUNDACICNMAPFRE

117



.

118

Incumplimiento de las normas
Exceso velocidad, no respetar distancias de
seguridad...

Distracciones
Uso del movil, uso del GPS, tabaco.

Alcohol, drogas y medicamentos
Somnolencia y fatiga
Desusofmal uso disp. seguridad pasiva

Uso del cinturdn de seguridad, uso del
casco...

Ansiedad y estrés
kﬁeso de confianzay faltade experieny \

FACTOR VEHICULO
Mantenimiento preventivo

Estado de los neumaticos, frenos...
Sefalizacion reflectante

Espejos retrovisores

Cinturones de seguridad

Sistemas manos libres manos libres

FUNDACIONMAPFRE

PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Plan Estratégico de Seguridad Vial

Incumplimiento de las normas
Mo utilizar los pasos de peatones...

Distracciones

Cruzar sin mirar, utilizar los cascos de
musica...

Plan Estratégico de Seguridad Vial

FACTOR ViA Y ENTORNO

Rutas adecuadas
Estado del pavimento
Senalizacion
Visibilidad...

Meteorologia

Presencia de obras y recorridos
W\risionales

E|TISIC/
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Plan Estratégico de Seguridad Vial

2. Evaluacion-Medidas Preventivas

FACTOR VEHICULO

AN

FACTOR VIA ENTORNO

P—
> .
FACTOR HUMANO /LQ}_/

Plan Estratégico de Seguridad Vial

3. Objetivos e Indicadores

[ OBJETIVO: Reducir los accidentes de traficos in itinere y en mision ]
[INDICADDRES: J
% de acc de tréfico Horas de formacion
% acc de trafico en
enrelaciona la en 5V laboral para
relacién a la plantilla
plantilla todos los empleados
. ) . ) Horas de formacién N2 campanias
N2 acc con baja Ne acc con baja en SV laboral para realizadas para
colectivos o grupos colectivos o grupos
N2 acc sin baja Ne accidentes sin baja  especificos. especificos.
Jornadas de baja Jornadas de baja por
por n® acc n2 de acc

E|TIS|C "™ . 119
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Plan Estratégico de Seguridad Vial

-
MEDIDAS DE GESTION:

Son todas aquellas medidas encaminadasa la mejora del control
sobre la Seguridad Vial.

MEDIDAS FACTOR HUMANO:

Son acciones orientas a la mejora de la formacién, informacion,
sensibilizacion sobre Seguridad Vial y EPIs,

MEDIDAS FACTOR VIA Y ENTORNO:

Son todas aquellas medidas, que van dirigidas a Ia mejor
seleccion de las vias utilizadasy mantenimiento de las mismas,
asi como su senalizacion, acceso e iluminacion

MEDIDAS FACTOR VEHICULO:

Son todas aquellas medidas, que van orientadas a la mejora del
disefio y/o mantenimiento delvehiculo.

Plan Estrategico de Seguridad Vial

MEDIDAS DE GESTION:

Son todas aquellas medidas encaminadasa la mejora del control
sobre |la Seguridad Vial.

MEDIDAS FACTOR HUMANO:

Son acciones orientas a la mejora de la formacion, informacion,
sensibilizacion sobre Seguridad Vial y EPIs,

MEDIDAS FACTOR ViA Y ENTORNO:

Son todas aquellas medidas, que van dirigidas a la mejor
seleccién de las vias utilizadasy mantenimiento de las mismas,
asi como su sefalizacion, acceso e iluminacion

MEDIDAS FACTOR VEHICULO:

Son todas aquellas medidas, que van orientadas a la mejora del
disefio y/o mantenimiento del vehicule.

120 T E|T|SIC
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Plan Estratégico de Seguridad Vial

4. Plan de Accion: Medidas de gestion

Politica de Gestion y Objetivos e

E-EN £SO 9000

Evaluacion de Riesgos
Planificacion de la Prevencion y seguimiento
Coordinacion de Actividades Empresariales
Comunicacion

Formacion, Informacién y Sensibilizacion
Vigilanciade la salud

Planes de Inspeccion

Indicadores

Investigacion de Accidentes

(e )

Plan Estratégico de Seguridad Vial

EN EL TRABAJO
DROGAS
Y ALCOHOL

0,0

3 B Gonaralital oo Calalunma
rlarmirrt

ALY de Salut

Subdireccid Generad de Drogodependincles

& P&d'aﬂc:hﬂ
& drogues
. de Reus
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Plan Estratégico de Seguridad Vial

4. Plan de Accion: Medidas de gestion, Planes de Inspeccion

FEEHA REALIZACHEN D LA INSPEEEION:
WEHICULD RSP O I08A
INSFECEIaNES [men] wae | we

[Partes de inspeccion vehiculns]

[t vt el b Bl |

L .

e L) =

e S P T G T AR, L, PN
A TR A1 8 TR

AN, T ¥ ASACE T v

T L R A

Y T LN S TR W

[ Partes de inspeccion puestos ]

ML L LS [ LS WY B AL PARADAL

R T S R, ALY

Plan Estratégico de Seguridad Vial

4. Plan de Accion: Medidas de gestion, Indicadores

éISE‘ur (Directrices e Indicadores sobre las actuaciones en SV laboral). \

® Establecer unas directrices sobre las buenas practicas mas eficaces por
cada sector de actividad al que corresponde la empresa.

® Con las directrices detectadas se elaborara una guia orientativa para las
empresas, sobre como deben implementar las buenas practicas por

t&ctﬂ r. _/
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Plan Estratégico de Seguridad Vial

MEDIDAS DE GESTION:

Son todas aquellas medidas encaminadasa la mejora del control
sobre la Seguridad Vial.

MEDIDAS FACTOR HUMANO:

Son acciones orientas a la mejora de la formacion, informacion,
sensibilizacion sobre Seguridad Vial y EPIs.

MEDIDAS FACTOR VIA Y ENTORNO:

Son todas aquellas medidas, que van dirigidas a la mejor
seleccmn de tas utas ulnllzadas',r mantemmlenm de las mismas,

MEDIDAS FACTOR VEHICULO:

Son todas aquellas medidas, que van orientadas a la mejora del
disefio y/o mantenimiento delvehiculo.

Plan Estratégico de Seguridad Vial

4. Plan de Accion: Medidas Factor Humano, Casco en peones de RBU

ﬁEstudiu previo y propuestah

medidas.

2.- Reuniones con RLTs: Eleccion de
casco y definicion y uso de
estribos.

3.- Pruebas del uso del casco.

4.- Elaboracion Triptico seguridad.

5.-Reuniones con mandos
intermedios: control de las
medidas.

6.- Formacion de los trabajadores.

\Entrega de Tripticoy de casccu/
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Plan Estratéegico de Seguridad Vial

4. Plan de Accion: Medidas Factor Humano, Formacion, Informacion...

124

ec SEGURIDAD

.:'“:'f_;:::::;:“?“’ I/; Tripticos

i, —fe ® Pésters

TR ﬁ - ® Charlas

SEET ) i ® Cuestionarios de
e Wokn autoevaluacién

Inla cometesa

Plan Estratégico de Seguridad Vial

4. Plan de Accion: Medidas Factor Humano, Formacion, Informacion...

Cuestionario de autoevaluacion: Se entrega en las charlas de concienciacion
v se dirige a los vehiculos particulares de cada trabajador. 5u objetivo es que
el trabajador sea capaz de identificar los aspectos fundamentales que pueden

afectar a la seguridad de su vehiculo particular

&

N

A

AR 08 ThbaRr

e s

& Tt

CAMNPARA D SGURICAD VIAL - DULETRONARKD B AUTOEVALUACION B VERMLLOS [AUTORMOWLIE)

FUNDACIONMAPFRE
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Plan Estratégico de Seguridad Vial

~

MEDIDAS DE GESTION:

Son todas aquellas medidas encaminadasa la mejora del control
sobre la Seguridad Vial.

MEDIDAS FACTOR HUMANO:

Son acciones orientas a la mejora de la formacion, informacion,
sensibilizacion sobre Seguridad Vial y EPIs,

MEDIDAS FACTOR VIA Y ENTORNO:

Son todas aquellas medidas, que van dirigidas a la mejor
seleccion de las vias utilizadasy mantenimiento de las mismas,
asi como su senalizacion, acceso e iluminacion

MEDIDAS FACTOR VEHICULO:

Son todas aquellas medidas, que van orientadas a la mejora del
disefio y/o mantenimiento delvehiculo.

Plan Estratégico de Seguridad Vial

Coordinacion con los servicios de los municipios
y con el cliente
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Plan Estratégico de Seguridad Vial

-
MEDIDAS DE GESTION:
Son todas aquellas medidas encaminadasa la mejora del control
sobre la Seguridad Vial.
>,
™
MEDIDAS FACTOR HUMANO:
Son acciones orientas a la mejora de la formacién, informacion,
sensibilizacion sobre Seguridad Vial y EPIs,
o
MEDIDAS FACTOR ViA Y ENTORNO:
Son todas aquellas medidas, que van dirigidas a Ia mejor
seleccion de las vias utilizadasy mantenimiento de las mismas,
asi como su senalizacion, acceso e iluminacion

MEDIDAS FACTOR VEHICULO:

Son todas aquellasmedidas, que van orientadas a la mejora del
diseno y/o mantenimiento del vehiculo.

Plan Estratégico de Seguridad Vial

4. Plan de Accion: Medidas Factor Vehiculo

Extintores En caso de accidente de trafico
P ® S
;ﬁn.'ﬂtlslt
2| o e ’
Botiquines e fl e
* E A . ot dm e + L Fir g
W]+ oo o i e e
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Plan Estratégico de Seguridad Vial

4. Plan de Accion: Medidas Factor Vehiculo

Dispositivos GPS

Fijaciones escoba y escobijo
en vehiculos cuba

Colocacidn de dispositivos
reflectantes homologados V23

Celulas de presencia,
avisador acistico
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Plan Estratégico de Seguridad Vial

4. Plan de Accion: Medidas Factor Vehiculo

Célula de presenciaen
estribo: impide
circulacion marchas atrds
con peones en el estribo

Circulacién <30 Km/h Pitido marcha atréds

Plan Estrategico de Seguridad Vial

Camaras
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3 \g‘ Muchas grauas o
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SPM  sean ansente - Prevencion de Riesgos Laborales

1

E|TIS|C "™ 129

Lurope.sn Tranupart Safety Counci FUNDACICNMAPFRE



PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Occupational Road Risk
a continuing journey

Dave Wallington, Group Safety Adviser

We have come a long way

* (Some) Leadership buy in and ownership
of the Occupational Road Risk Agenda

= (Some) recognition of the risks associated
with occupational driving

* (Some) risk management principles
applied to driving at work

* (Some) data led interventions

* (Some) improvements in vehicle design
and specification

* (Some) changes in driver behaviour

*  (Some) acceptance by management of
their role in controlling that behaviour

* (Some) reductions in crashes and injuries

*  (Some) innovation to integrate with other
Risk Management initiatives
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Preaching to the converted?

+ Protecting your reputation with...
— your employees
— the public at large
— your customers?

« Environmental impact
— safety - environmental
synergies
— managing your carbon
footprint
— fuel saving implications

« Costsavings and Efficiency

Profits from 1 million phone lines are needed to
repair our fleet every year
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Who do we need to involve?

» Drivers

« Line Managers
« Senior Managers and Policy Makers
* Health and Safety Specialists
* Risk Managers

= External Consultants
» Fleet Managers

= Insurers

* Trades Unions

What do we need to continue doing?

+ Set and extend our key goals and standards
+ Bring road risk issues into the business mainstream
+ Encourage personal responsibility

* Select the right tools for the job

+ Assess the risks

= Intervene to stop things going wrong

+ React when things have gone wrong

+ Monitor performance

+ Learn from our experience

+ Learn from the experience of others

+ Seek to continuously improve our methods
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PRAISE COMPENDIUM OF GOOD PRACTICE EXAMPLES

Key Challenges

* Improving behaviour behind
the wheel

* Who's behaviour do we
need to improve

- Skill and/or Will?

* Return on Investment

» Governance and Risk

What difference will it make?

Trend Chart of Mondhly Insurance Claims and GB K5I Crashes
(Sexsonally adjusted trends for; All periods, Handlers 182 and Handler 1)
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Alarge PLC with a bong term road nsk management programme has a lower rate of all claims {mostly minor bent metal
type incidents) than the rate of people killed or sencusly injured on the UK roads

¥ you are doing nothing you are ikely to be perdorming at the national average

How much avoidable suffering and cost does this mean for your business?
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