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I t  i s  a  g r e a t  h o n o u r  f o r  my company a n d  f o r  me t o  b e  on  t h i s  

p a n e l ,  e s p e c i a l l y  c o n s i d e r i n g  t h e  r e l a t i v e l y  small r a l e  S p a n i s h  

i n s u r a n c e  c a n  c l a i m  f o r  i t s e l f  i n  E u r o p e ,  when compared  t o  o t h e r  

E u r o p e a n  c o u n t r i e s  a n d  t o  some o f  t h e  l a r g e  i n t e r n a t i o n a l  

i n s u r a n c e  g r o u p s  b a s e d  i n  o u r  c o n t i n e n t .  P e r h a p s  we owe t h i a  

h o n o u r  t o  t h e  e x p e c t a t i o n s  many o f  y o u  p l a c e  i n  t h e  f u t u r e  

g r o w t h  o f  S p a n i s h  i n s u r a n c e ,  r a t h e r  t h a n  on  o u r  p r e s e n t  

a c h i e v e m e n t s .  1 s h a l l  q u i c k l y  t r y  t o  d i s c u s s  w h e r e  we s t a n d  

t o d a y ,  a n d  how t h e  b a t t l e f i e l d s  o f  i n s u r a n c e  i n  o u r  c o u n t r y  

m i g h t  b e  a f f e c t e d  o r  n o t  by  E u r o p e a n  d e r e g u l a t i o n ;  f i n a l l y  1 

s h a l l  t r y  t o  i n d i c a t e  how MAPFRE's i n t e r n a t i o n a l  s t r a t e g i e s  may 

f i t  i n t o  t h i s  c o n t e x t .  

1. In8uranoe %a S p a i n  

Our i n s u r a n c e  m a r k e t  s t i l l  h a s  a l a r g e  number o f  p l a y e r a  

( m o r e  t h a n  4 0 0 1 ,  i n  a p i t e  o f  o u r  r e g u l a t o r y  a u t h o r i t i e a ' m o r e  

d e m a n d i n g  c o n t r o l a  a n d  t h e  l i q u i d a t i o n  o f  a  number o f  

s m a l l e r  c o m p a n i e s  i n  t h e  l a a t  t r o  y e a r s .  66% o f  t h e  mhole  

premium v o l u m e  La g e n e r s t e d  by  t h e  f i r r t  2 2  g r o u p a ,  o f  w h i c h  



o n l y  6 a r e  i n d e p e n d e n t l y  r u n  (MAPFRE i s  o n e  o f  t hem,  t h e  

l a r g e s t  i n  premium v o l u m e ) ;  6 o f  t h e  22 l a r g e s t  g r o u p s  a r e  

m a j o r i t y  owned by a  b a n k ,  and  10 a r e  u n d e r  m a j o r i t y  c o n t r o l  

o f  f o r e i g n  i n s u r a n c e  g r o u p s .  S p a n i s h  i n s u r a n c e  premiums a r e  

g e n e r a t e d  t o  a  l a r g e  e x t e n t  ( a p p r o x i m a t e l y  4 0 % )  by u n i t s  

u n d e r  f o r e i g n  c o n t r o l ,  b e  i t  t h r o u g h  t h e  26 f o r e i g n  

c o m p a n i e s  e s t a b l i s h e d  i n  S p a i n  ( some  o f  them s i n c e  t h e  

b e g i n n i n g  o f  t h i s  c e n t u r y )  o r  t h r o u g h  4 5  d o m e s t i c  c o m p a n i e s  

w h i c h  w e r e  a t  some t i m e  a c q u i r e d  by a  f o r e i g n  i n s u r a n c e  

g r o u p .  A s  you  know, t h i s  fo rm o f  a c q u i s i t i o n s  v a s  v e r y  

f r e q u e n t  i n  t h e  l a s t  two y e a r s ,  w h e r e b y  a  f ew more o f  t h e  

i n t e r n a t i o n a l  i n s u r a n c e  h e a v y w e i g h t a ,  s p e c i a l l y  f r o m  t h e  

U . K . ,  t h e  N e t h e r l a n d s  and  S w i t z e r l a n d ,  g a i n e d  a  ( s o m e t i m e s  

e x p e n s i v e )  p l a c e  u n d e r  t h e  S p a n i s h  s u n .  

The m a r k e t  i n c l u d e s  t h r e e  b a a i c  a r e a s  o f  b u s i n e s s  ( b a s e d  o n  

1987 premium i n c o m e ) :  

+ L i f e  : 35% o f  p remiums  

+ Motor  : 29% 

O t h e r  n o n - l i f e :  36% 

T h e  r e l a t i v e  v e i g h t  o f  l i f e  i n s u r a n c e  i n c r e a a e d  a h a r p l y  i n  

t h e  l a a t  t v o  y e a r s  d u e  t o  a n  u n f o r e s e e n  boom i n  new, m a i n l y  

f i n a n c i a 1  p r o d u c t s  ( s i n g l e  premium p o l i c i e s i  i n d u c e d  b y  

a t t r a c t i v e  t a x  i n c e n t i v e s .  The a t r u c t u r e  b y  c l a r a e s  s h o v s  o n  

t h e  o t h e r  h a n d  t h e  p r i m a r y  i m p o r t a n c e  o f  Moto r  i n s u r a n c e ,  

a n d  a  r e l a t i v e l y  u n d e r d e v e l o p e d  s i t u a t i o n  i n  o t h e r  n o n - l i f e  

i n s u r a n c e  c l a s s e s .  



A s  compared  t o  o t h e r  European  c o u n t r i e s ,  S p a n i s h  i n s u r a n c e  

premiums p e r  h e a d  o f  p o p u l a t i o n  were  1 3 7  US$ i n  1 9 8 6 ,  t h a t  

i s  a b o u t  o n e  s e v e n t h  o f  F e d e r a l  G e r m a n y ' s ,  o n e  f i f t h  o f  

F r a n c e  a n d  h a l f  t h a t  o f  I t a l y .  A s  a  p e r c e n t a g e  o f  G D P ,  

i n s u r a n c e  i n  S p a i n  r e p r e s e n t e d  2.20% i n  1 9 8 6 .  a g a i n s t  4.70% 

i n  F r a n c e ,  b u t  s i m i l a r  t o  2.19% i n  I t a l y  ( S o u r c e :  SIGMA, 

S w i s s  R e i n s .  Cy, Z u r i c h ) .  I n  t h e  e n c l o s e d  t a b l e s  you may 

f i n d  some more d e t a i l s .  

To s u m m a r i z e  t h e  p r e s e n t  s i t u a t i o n  o f  t h e  S p a n i s h  i n s u r a n c e  

m a r k e t ,  o n e  c o u l d  l i s t  t h e  f o l l o w i n g  f e a t u r e s :  

low l e v e 1  o f  c o n c e n t r a t i o n ,  

h i g h  number o f  f o r e i g n  c o n t r o l l e d  c o m p a n i e s ,  a n d  o f  

c o m p a n i e s  c o n t r o l l e d  by b a n k s ,  

s t r o n g  g r o w t h  i n  l i f e  a s s u r a n c e ,  t h o u g h  i r r e g u l a r  a n d  

somehow u n p r e d i c t a b l e ,  

l e a s  d e v e l o p e d  n o n - l i f e  s e c t o r ,  e x c e p t  Motor  i n s u r a n c e .  

A s  f a r  a s  t h e  p r e e e n c e  o f  S p a n i s h  i n s u r a n c e  a b r o a d  i s  

c o n c e r n e d ,  t h e r e  i s  o n l y  o n e  e x a m p l e  o f  a  company.  Un idn  y  

F d n i x  E s p a f i o l ,  w h i c h  h a s  b e e n  a c t i v e  f o r  many y e a r s  a n d  

s t i l l  i s  i n  a f e w  o t h e r  E u r o p e a n  c o u n t r i e s  a s  a  d i r e c t  

i n a u r e r .  MAPFRE s t a r t e d  t o  d e v e l o p  i n t e r n a t i o n a l l y  o n l y  more 

r e c e n t l y ,  a n d  n o t  t o w a r d s  E u r o p e  i n  t h e  f i r s t  p l a c e ,  b u t  

r a t h e r  t o w a r d a  L a t i n  A m e r i c a  a n d  o t h e r  p a r t s  o f  t h e  " t h i r d  

w o r l d " .  



11. The i m p a c t  o f  d e r e g u l a t i o n  ( a n d  o t h e r  c a u s e s  o f  c h a n g e ) .  

T h u s ,  a t  f i r s t  s i g h t ,  S p a n i s h  i n s u r a n c e  i s  n o t  t o o  w e l l  

e q u i p p e d  t o  compe te  i n  a  c o m p l e t e l y  d e r e g u l a t e d  E u r o p e .  I t  

r a t h e r  l o o k s  a s  a " s o f t "  e n d ,  o f f e r i n g  l i t t l e  r e s i s t a n c e  t o  

f o r e i g n  e n t r a n t s  a n d  s h o w i n g  l i t t l e  c a p a c i t y  t o  r e a c t  by 

i t s e l f .  

B u t  o n e  s h o u l d  n o t  jump t o  c o n c l u s i o n s  t o o  q u i c k l y .  The 

i n s u r a n c e  d i r e c t i v e  o n  f r e e d o m  o f  s e r v i c e  w h i c h  w i l l  b e  

a p p l i e d  t o  S p a i n  g r a d u a l l y  d u r i n g  t h e  1 9 9 0 1 s ,  w i l l  n o  d o u b t  

i n t r o d u c e  more c o m p e t i t i o n  i n t o  I n d u s t r i a l  F i r e ,  M a r i n e ,  a s  

w e l l  a s  G u a r a n t e e  a n d  C r e d i t  I n s u r a n c e .  B u t  t h e s e  c l a s s e s ,  

on t h e  w h o l e ,  a r e  n o t  g r o w i n g  v e r y  much now i n  S p a i n .  a  

c o u n t r y  w h e r e  t h e  i n d u s t r i a l  b a s e  i s  s t i l l  c o m p a r a t i v e l y  

s m a l l .  The r e a l  b a t t l e  f o r  i n s u r a n c e  m a r k e t - s h a r e a  i n  S p a i n  

w i l l  n o t  b e  f o u g h t  i n  l a r g e  i n d u s t r i a l  r i s k s ,  b u t  r a t h e r  i n  

t h e  f i e l d  o f  t h e  s o  c a l l a d  "mass i n s u r a n c e "  ( s m a l l  r i s k s  and  

p e r s o n a l  l i n e s ) ,  w h e r e  t h e  k e y  i a  t h e  d i s t r i b u t i o n  n e t v o r k .  

On t h e  o t h e r  h a n d  i t  i s  i m p o r t a n t  t o  n o t e  t h a t  S p a i n  a l r e a d y  

a d a p t e d  i t s  i n s u r a n c e  l e g i s l a t i o n  ( e . g .  o n  s o l v e n c y  m a r g i n ,  

minimum c a p i t a l ,  t e c h n i c a l  r e s e r v e s )  t o  E u r o p e a n  s t a n d a r d 8  

s e v e r a 1  y e a r s  a g o .  A s  a  mat ter  o f  f a c t  S p a i n  1s now more 

d e r e g u l a t e d  t h a n  s e v e r a 1  o t h e r  E u r o p e a n  c o u n t r i e a  i n  

i n s u r a n c e  m a t t e r a .  A s  a n  e x a m p l e ,  a l 1  t a r i f f  o b l i g a t i o n e  



h a v e  b e e n  s u p p r e s s e d ,  e v e n  f rom c o m p u l s o r y  Motor i n s u r a n c e .  

The I n s u r a n c e  S u p e r v i s i o n  i s  o p e r a t i n g  more and  more t h r o u g h  

"a  p o s t e r i o r i "  a u d i t  i n  o r d e r  t o  p r o t e c t  t h e  i n s u r e d ,  r a t h e r  

t h a n  by p r e v i o u s  a u t h o r i s a t i o n  a s  was u s u a l  i n  t h e  p a s t .  The 

p r o c e s s  o f  " f o r c e d  l i q u i d a t i o n "  o f  i n s o l v e n t  i n s u r a n c e  

c o m p a n i e s  may b e  c r i t i c i z e d  a s  i t  d o e s  n o t  f u l l y  g u a r a n t e e  

t h e  r i g h t s  o f  t h e  i n s u r e d ,  b u t  a t  l e a s t  i t  i s  c o n t r i b u t i n g  

t o  a  more o r d e r l y  a n d  t r a n s p a r e n t  m a r k e t  p l a c e .  A l 1  t h i a  

s h o u l d  p u t  o u r  i n s u r a n c e  i n d u s t r y  i n  a  b e t t e r  s h a p e  t o  

c o m p e t e .  

What w i l l  b e  t h e  main  b a t t l e f i e l d s  i n  S p a n i s h  i n s u r a n c e  i n  

t h e  coming  y e a r s ,  a n d  how c o u l d  t h e s e  f a v o u r  o n e  o r  t h e  

o t h e r  of  t h e  t h r e e  main g r o u p s  o f  c o m p e t i t o r a  

( f o r e i g n - c o n t r o l l e d ,  b a n k - c o n t r o l l e d ,  i n d e p e n d e n t  i n s u r a n c e  

g r o u p s ) ?  1 s e e  b a s i c a l l y  s i x  c r i t i c a 1  a r e a s :  

1. Motor  i n s u r a n c e  

The p r o s p e c t a  f o r  Motor  i n s u r a n c e  a r e  b a d  f o r  t h e  n e x t  

f i v e  y e a r s  i n  S p a i n .  The  number o f  c a r a  i s  i n c r e a a i n g  by 

more t h a t  25% a  y e a r ,  w i t h  o u r  r o a d a  o n l y  s l o w l y  

i m p r o v i n g  a n d  s t i l l  f a r  f r o m  o f f e r i n g  a d e q u a t e  s a f e t y  

c o n d i t i o n s .  T h i a  meane. s a d l y  e n o u g h ,  a c o n t i n u o u s  

d e t e r i o r a t i o n  o f  t h e  r o a d  a c c i d e n t s  r e c o r d .  On t h e  o t h e r  

h a n d  t h e  a d a p t a t i o n  o f  t h e  S p a n i s h  Motor  T h i r d  P a r t y  

L i a b i l i t y  i n s u r a n c e  scheme  t o  E C  s t a n d a r d a  meane 



substituting voluntary, free and relatively cheap 

coverage with more compulsory insurance; this is 

encouraging a substantial increase in the leve1 of 

indemnity claimed by victims as well as in the amounts 

granted by the Courts. It means in fact that companies, 

which sometimes already were loosing technically on Motor 

insurance, will now find themselves with large technical 

losses and heavily insufficient claims reserves. This is 

already a reality, even if a number of them have not 

realized yet. 

New entrants in our market, who sometimes have acquired 

ailing companies, may find that they need to put up large 

amounts of money to cover existing and future losses, and 

to improve service. They might ve11 do s o  readily, as 

part of their initial investment. The ovnera of 

longmtandinp local companies will have to do the same. 

Everybody will have to, but some vil1 be in a much better 

position, as ve feel ve are, vith a computer system 

allowing quick reiult asseaamant, a policy of quick 

claims settlement and a direct distribution service 

netvork allowing to reduce acquisition costa. 



2. Distribution networks ------------ 

In a recent publication by the "Geneva Association" (11, 

Prof. Bhagwati of Columbia University mentioned insurance 

among what he called "long distance services": 

transactiona where, due to new technologies, geographical 

proximity of providers and consumers is no longer 

necessary. Therefore, he argues, services like insurance 

become subject to international trade. 

It may well be that mail-marketing or videotex could 

introduce deep changes in the 1990's in our market place, 

allowing for example a U.K. company to place large 

numbers of standardized insurance products directly to 

the Spanish public without even having an office in 

Spain. 

This is not possible in the short term, at any rata, and 

it does not appear as a foreseeably substantial 

developnent in Spain, where insurance does not se11 by 

itself and needs a lot of personal explanation and 

porsuasion to be sold. 

(1) L'Europe faca B - la nouvelle Cconomie de servicel PUF, 1988. 



The t r a d i t i o n a l  i n s u r a n c e  d i s t r i b u t i o n  n e t w o r k s  i n  o u r  

c o u n t r y  a r e  b a s e d  on g e n e r a l  a g e n t s  ( e x c l u s i v e  

r e p r e s e n t a t i v e s  of  o n e  company f o r  a  g i v e n  t e r r i t o r y )  

a n d ,  o n l y  f o r  i n d u s t r i a l  r i s k s ,  on b r o k e r s .  I t  i s  a n  

e x p e n s i v e  d i s t r i b u t i o n  s y s t e m ,  a n d  i t s  main d rawback  i a  a  

l a c k  o f  f l e x i b i l i t y  w i t h  r e g a r d  t o  c h a n g e s  i n  t h e  

c o m p a n i e s ' m a r k e t i n g  o b j e c t i v e s .  

We s e e  t h e  r e a l  b a t t l e  h e r e  h a p p e n i n g  among t h e  c o m p a n i e s  

w h i c h ,  l i k e  o u r s ,  c a n  u s e  t h e i r  own d i r e c t  s e l l i n g  

n e t w o r k  ( v e  h a v e  1 . 3 0 0  MAPFRE o f f i c e s  e v e r y w h e r e  i n  

S p a i n ) .  No o t h e r  S p a n i s h  i n s u r a n c e  company h a s  a n y t h i n g  

c o m p a r a b l e ,  b u t  t h e  b a n k s  a n d ,  a b o v e  a l l ,  t h e  s a v i n g s  

b a n k s  h a v e  s i m i l a r  o r  e v e n  more e x t e n d e d  o f f i c e  n e t w o r k s ,  

t h r o u g h  w h i c h  t h e i r  i n s u r a n c e  s u b s i d i a r y  c a n  r e a c h  t h e  

same a r e a  o f  c o n s u m e r s .  

One m i g h t  q u e s t i o n  w h e t h e r  b a n k  b r a n c h  o f f i c e s  w i l l  b e  

t h e  r i g h t  p l a c e  f o r  a n  i n s u r a n c e  s a l e s m a n  t o  p u t  h i a  

d e s k ;  i t  m i g h t  n o t  b e  v e r y  e f f e c t i v e  f o r  F i r e  i n s u r a n c e ,  

b u t  s h o u l d  c e r t a i n l y  b e  u s e f u l  f o r  L i f e  a n d  P e n s i o n  

p r o d u c t a .  On t h e  o t h e r  h a n d ,  we a r e  a s k i n g  o u r s e l v e s  how 

we c o u l d  o f f e r  f i n a n c i a 1  s e r v i c e a .  i n  a d d i t i o n  t o  

i n s u r a n c e ,  t h r o u g h  o u r  own n e t w o r k .  The 1 9 9 0 ' s  

d e r e g u l a t i o n  w i l l  p e r h a p s  a c c e l e r a t e  t h i s  p r o c e s a ,  b u t  

t h i s  i a  s o m e t h i n g  v e  w o u l d  h a v e  s e e n  i n  a n y  c a s e .  



One of the most typical features of the "MAPFRE System" 

is specialisation, with separate companies for each of 

the main classes of business. 1 am not a Life specialist 

and my remarks in this area might sound superficial. 

Life assurance shows the highest growth figures in our 

industry in the last few years, with more and more new 

players on the market place and a strong motivation based 

on the weakness of official pension schemes. The market 

is growing strongly, s o  competition does not appear as a 

threat for the time being. But already now, banks, 

savings banks and insurance companies are in fact 

competing face to face in life assurance. The new law on 

Pension Funda will come into forca later this year and 

will introduce a new elemant o f  growth and competition in 

an area vary close to life assurance. 1s deregulation 

going to changa things? Parhaps yes, if Spaniards ara 

finally allowed to freely buy life assurance in any 

foreign currency. But here again, the key to success ia a 

good, ve11 trained salesforce, and this ia something 

which will take years to anybody to create. 



4.  I n n o v a t i o n  ------- 

A n o t h e r  b a s i c  a r e a  o f  c o m p e t i t i o n  i s  i n n o v a t i o n .  new 

p r o d u c t s .  We s e e  i n s u r a n c e ,  more and  more ,  a s  a  

c o m b i n a t i o n  o f  f i n a n c i a 1  c o v e r a g e  w i t h  p r a c t i c a l  

a s s i s t a n c e  t o  t h e  i n s u r e d ,  i n  t h e  fo rm o f  a d v i c e  o r  

s e r v i c e .  The consumer  w i l l  s e e  h i g h  a d d e d  v a l u e  i n  t h e  

f a c t  t h a t  h i s  i n s u r a n c e  company n o t  o n l y  h e l p s  him t o  

c o v e r  t h e  c o s t  o f  a c c i d e n t s  o r  l o s s e s .  b u t  a l s o  h e l p s  him 

o r  h e r  t o  s o l v e  t h e  p r a c t i c a 1  p r o b l e m a  of  r e s t o r i n g  t h e  

n o r m a l  u s e  o f  t h i n g s  a f t e r  t h e  a c c i d e n t .  We a r e  w o r k i n g  

i n  t h i s  d i r e c t i o n ,  w h e r e  we s e e  a  c r i t i c a 1  a r e a  f o r  

c o m p e t i t i o n :  f o r  e x a m p l e ,  we a l r e a d y  h a v e  130 t e c h n i c a l  

c e n t e r s  f o r  i m m e d i a t e  a d j u s t m e n t  o f  c a r  damage,  w h i c h  

a l a o  o f f e r  f r e e  v e h i c l e  d i a g n o s i s .  A key  s t r e n g t h  w i l l  be  

t h e  a b i l i t y  t o  g i v e  s e r v i c e  n o t  o n l y  i n  y o u r  own c o u n t r y ,  

b u t  e v e r y w h e r e  i n  t h e  w o r l d .  Hence  a  t r e n d  t o w a r d  

a c q u i s i t i o n s  a n d / o r  a l l i a n c e s ,  v e r y  much i n  t h e  d i r e c t i o n  

o f  t h e  1 9 9 0 ' s  E u r o p e a n  u n i t e d  m a r k e t .  

1s d i m e n s i o n  a  b a s i c  e l e m e n t  o f  s t r e n g t h  i n  i t s s l f ,  a n d  

s h o u l d  i t  b e  p u r s u e d  a s  s u c h ?  Soma p e o p l e  i n  S p a i n  would  

a n s w e r  y e s ,  a n d  s p e a k  f o r  m e r g e r s  a n d  a c q u i s i t i o n s  among 

i n s u r a n c e  c o m p a n i e a  a s  i e  h a p p e n i n g  now among some o f  t h e  



banks. We are not convinced that acquisition is the best 

way to grow, and we believe much more in our own strength 

and marketing edge. It is obvious that you can't be a 

leading force in a market-place without reaching a 

certain dimension. But we think concentration and bigness 

are not always beautiful, and we feel perfectly at ease 

in our situation as a medium sized European group, with a 

strong base in our own country of origin, flexible enough 

to play its part in the European market and overseas. 

The 1990's will open up a number of opportunities f0r 

Spanish insurance in Europe. We are determined to seize 

some o f  them for ourselves, and we hope other Spanish 

grgups will do the same. To do so they might consider 

acquiring a company, or establishing branch offices. or 

in the end (for industrial risks) competing directly for 

broksr business and co-insurance. We consider the latter 

as a difficult area, where an "outsider" vil1 always get 

the worse business at ths worse possible terma. 

Establinhing branch offices is a more obvious vay, which 

MAPFRK has already taken in Portugal ( a  country which for 

us ia much more than just another K C  member). Buying 

existing companies is very expenaive in Europe for the 

time being. and ve prefer to look for opportunities e.g. 



in Latin America, where we can buy practically at net asset 

value; but we do not exclude the possibility of 

acquisitions in Europe in some very specific "niches". 

To summarize this part of my short presentation: the 1990's 

European deregulation trend will influence insurance 

competition in Spain in the sense that it will accelerate 

changes and crises which were there in any case. New 

entrants will not be specially well placed to win these 

battles, since in al1 cases the best cards to play will be 

those prepared during many years of long term inveetment 

and knowledge of the market. On the other hand, a European 

united insurance market will offer Spanish insurance groups 

new opportunities of which a few will prove able to make 

use. 

111. HAPIRE's strategies 

1 have nade already a number of references to our groupls 

own strategiea. In fact it ie rather difficult to speak in 

theoretical and purely objective terms about things and 

situations which are part of your daily struggle for life. 

You will allow me now, 1 hope, to turn more specifically to 

our own strategies as an illustration and as a conclusion 

to my remarks. 



MAPFRE h a s  1 . 3 0 0  o f f i c e s  i n  S p a i n ,  o n e  of  E u r o p e ' s  most  

a d v a n c e d  c o m p u t e r  s y s t e m s  f o r  i n s u r a n c e ,  a  c o m p l e t e l y  

d e c e n t r a l i z e d  s t r u c t u r e ,  and  a n  a d v a n c e d  management 

i n f o r m a t i o n  s y s t e m  which  a l l o w s  175 r e g i o n a l  manager s  t o  

r e c e i v e  e v e r y  month ,  6 d a y s  a f t e r  t h e  e n d  of t h e  month ,  

t h e i r  own p r o f i t  and  l o s s  a c c o u n t  a n d  a  c o n t r a c t u a l  bonus  

b a s e d  on t h e i r  r e s u l t .  Thus ,  MAPFRE i s  i n  a  u n i q u e  p o s i t i o n  

i n  S p a n i s h  i n s u r a n c e .  We t h i n k  we h a v e  many e l e m e n t s  i n o u r  

h a n d s  t o  c o n t i n u e  g r o w i n g  more t h a n  t h e  m a r k e t ,  a s  we h a v e  

d o n e  i n  t h e  p a s t .  We a l s o  h a v e  i n  o u r  g r o u p  a  n e t w o r k  o f  

c o n s u m e r  c r e d i t  a n d  n o r t g a g e  c r e d i t  c o m p a n i e s ,  w h i c h  a r e  

t h e  b a s e  f o r  new d e v e l o p m e n t s  i n  t h e  a r e a  o f  f i n a n c i a 1  

s e r v i c e s .  A l 1  t h i s  p u t a  u s  i n  a r e l a t i v e l y  good s t a r t i n g  

p o s i t i o n  t o  m e e t  t h e  d i f f i c u l t  c h a l l e n g e s  1 h a v e  t r i e d  t o  

d e s c r i b e  a b o v e .  

The p a r e n t  company i n  t h e  "MAPFRE S y s t e m "  is  a  M u t u a l ,  

s p e c i a l i z e d  i n  Motor  I n s u r a n c e ,  v i t h  1 . 4 5 0 . 0 0 0  v e h i c l e s  

i n s u r e d .  I ts  main  s u b s i d i a r y ,  C o r p o r a c i d n  MAPFRB, i s  a 

company l i a t e d  on  t h e  S t o c k  B x c h a n g e ,  w i t h  1 7 5  m i l l i o n  US 

D o l l a r s  i n  s h a r e h o l d e r a ' e q u i t y  a t  t h e  e n d  o f  1 9 8 7 ,  a n d  240 

m i l l i o n  a f t e r  t h e  c a p i t a l  i s s u e  v e  a r e  p r e p a r i n g  t o  h a v e  

b e f o r e  t h e  e n d  o f  t h e  y e a r .  The M u t u a l  h a s  t h e  m a j o r i t y  o f  

t h e  s h a r e s ,  a n d  t h e  r e e t  i s  f l o a t i n g ,  v i t h  a  s u b s t a n t i a l  

p a r t  h e l d  by f o r e i g n  i n s t i t u t i o n a l  i n v e a t o r s .  C o r p o r a c i b n  

MAPFRS i s  a  r e i n s u r a n c e  company a n d  i s  a t  t h e  s a n e  t i m e  t h e  

main  " d o w n a t r e a m "  h o l d i n g  i n  t h e  g r o u p .  w i t h  f u l l  c o n t r o l  



of specialized subsididaries in each area of business. 

These are being organized into five sub-holdings: Life, 

General Insurance, Financia1 Services, Property 

Development, International. 

Each sub-holding will continue to work on its own 

objectives, with coordination and common services limited 

to the minimum. Growth in volume and profitability on 

thespanish market are the obvious 100% aim of the managers 

of al1 MAPFRE companies active on the domestic market. 

Our international reinsurance operations and our 

investments abroad thus do not divert forces or resources 

from development in Spain. Our reinsurance operations are 

based on direct contact with ceding companies and the 

establishement of regional representative office (in Buenos 

Aires, Caracas, Mexico, Rio de Janiero, Manila and, more 

recently, in Milan); we have had satisfactory technical 

resulte., and at the sama time we have earned an 

introduction into the insurance markets in al1 parts of the 

rorld. Ve have invested in insurance companies and/or 

branch offices in Portugal, Argentina, Chile, Colombia, 

Venezuela and, with smaller shares, Tunisia and Italy. Ve 

have recently acquired a prestigioua reinsurance company in 

Chile, the oldest and largest private reinsurance unit in 

Latín America, and ve also have a share in a European 

reinsurance unit in Belgium. Finally, ve have created a 



"bridge-headw in the United States: a holding company in 

Florida, out of whizh we hope to slowly develop and 

insurance company in coming years. 

These international developments are long term investments; 

we see them as absolutely necessary if we want to play a 

r81e in the world in the 1990's and over. 

How does our strategy fit into the European united market? 

MAPFRE's development is based on two related principies: 

strong solvency and profitability in established 

operations 

total flexibility to seize new opportunities as they 

come up. 

This way o f  "Thriving on Chaos" 1s what we intend to do 

also in future. We have our observation posta and friends 

in other European countries. If opportunities arise where 

re aee a "nicheo, we shall try to catch them quickly and 

make good use of thei, but without ever loosing sight of 

what we consider perhaps our first international objective: 

to establish associated operations and transfer our 



"bridge-head" in the United States: a holding company in 

Florida, out of which we hope to slowly develop and 

insurance company in coming years. 

These international developments are long term investments; 

we see them as absolutely necessary if we want to play a 

r81e in the world in the 1990's and over. 

How does our strategy fit into the European united market? 

MAPFRE's development is based on tvo related principlss: 

strong solvency and profitability in established 

operations 

+ total flexibility to seize new opportunities as they 

come up. 

This way of "Thriving on Chaoet' is what we intend to do 

also in futura. Ve have our observation posts and friends 

in other European countries. If opportunities arise where 

a sea a "niche". ve shall try t o  catch them quickly and 

make good use of them, but without ever loosing sight of 

what we consider perhaps our firet international objective: 

to establish aisociated operations and transfer our 



management s k i l l s  t o  c o u n t r i e s  o f  l e s s e r  development ,  b e  

t h e y  i n  L a t i n  America. around t h e  Mediterranean and North 

A f r i c a ,  o r  i n  South E a s t  A s i a .  

Thank you .  

Annex : - 1986  Premium E x p e n d í t u r e .  - 
- 1987  Ranking o f  22 S p a n i s h  l e a d i n g  i n s u r a n c e  g r o u p s .  

- 1987  Premium income o f  8 main i n s u r a n c e  g r o u p e .  



RANKING OP THE NAIN INSURANCB GROUPS 

GROUP 
7 

mmsEwX6 
(Banco de Bilbao) 

mas Y EL FRUX ESP- 
(Banco Español de Wto) 

L4Esmm.A 
(Banco Hispano Americano) 

VITALICIO 
(Banco Central) 

A.G.?. 

(Pesetas in milliona) 
Premtums I 

I 
65.042 M. htualidad. M. Industrial 1 

M. Vida, M. Caucidn y M.Agmp.1 
63.920 U.F.E, UnionA. Internation. 1 

I 
62.041 

I 
l 

44.680 Catalana, Occidente, Previsiáil 
N a c i d ,  A m a  Polar 1 

34.941 ñanco Vitalicio 
I 

Naciaml Hispánica 
l 
I 
I 

I 
30.038 Zurich, Hispenfa, Vita,Cmdal,l 

Unidn Ibemameri- I 
26.018 Ganarali. Caja de Revisi6n 1 

Y -, mQnga 
25.504 Winterthr, W.Vida 

I 
I 
I 

I 
17.013 m, FánFx Peninsular, (hnta 1 

l 



S P A I N  

PREMIUH INCOME OF 8 MAIN INSURARCS GROUPS 

Life single premiumsl - 1 32.240 1 152.194 1 
TOTAL PREMIUMS 1 1.058 1 33.811 1 160.979 1 

I I I I 
MAPFRE 

Regular 
Life single premiumsl 
TOTAL PREMIUMS 1 

1 
UNION Y EL FENIX ESP. j --- 

Regular 1 
~ i f e  single premiumsi 
TOTAL PREMIUMS 1 

I 

Life single premiumsl 
TOTAL PREMIUMS 1 

1 
CORP. GRAL. ASEGUR. - 

Regular 1 - 
Life single premiumsl 
TOTAL PREMIUMS 1 

BANCO VITALICIO 
I I I l 

Regular 
I I I I 
1 18.783 1 28.859 1 27.260 1 

i ~ i f e  single premiums i 6.391 i 7.681 i 
TOTAL PREMIUMS 1 18.783 1 35.250 1 34.941 1 

i i 
MUTUA MADRILBAA AUT. 1 

I 
I I 

1 
Regular 

1 
( 15.785 1 22.148 1 32.494 1 

Life single premiumsl - 1 - 1 111 1 

ZURICH 
Regular 

i i i i 
1 18.006 1 24.120 1 29.173 1 

Life single premiumsl - 1 2.896 1 865 1 
TOTAL PREMIUMS 1 18.006 1 27.016 1 30.038 1 
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