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T h i s  s h o r t  paper  t r i e s  t o  c o l  my expe r i ence  of f i f t e e n  

y e a r s  i n  t h i s  s p e c i f i c  t o p i c i h  an adquired r u l e  1 only t r y  
uud y- .  

t o  speach on what 1 have l i v e d  iatknowt and 1 i n t e n d  t o  p r o j e c t  

t h i s  t o  t h e  f u t u r e  f r o n  t h i s  unique basex bx f h r ~  ~ @ * ~ ~ u -  

s k ~ ~ y z  puLuy. 
- 

The Frarne: e a A v e / c y . p / u ~  
Spain i s  s t i l l  m country  i n  t h e  i n su ranc  

bus ines s  a s  you can r e a l i z  omparing our  premium incomdwi th  P 
another  c o u n t r i e s  i n  Europe o r  North America. Never the less ,  we 

have an o l d  t r a d i t i o n  i n  t h e  insurance  bus ines s  and some exper-  - 
Y- urdz: ,/ 

t i s e s  can be  o f t e n  f o u n d % S p a n i E z o m p a n i e ~ & +  U e n  you 

f a c e  s t r a t e g i c  p lanning  i n  Spain  you can , in  a  t h e o r e t i c a l  p o i n t  
2% 

of view look o u t s i d e  &e& country  a s  of  ins tance.EEC c o u n t r i e s  
/ 1 .I 1 

USA, A u s t r a l i a  a s  pu reporte$ i n  t h e  prev ious  semminar i n  t h i s  

matter,  F .  ;En t h i s  way you your  g o a l s  and o b j e c t i v e s  
1 

mainly : 

- Growth o r  Market SLfPtye . 

- Prof i t s  

- Expenses 

- E f f i c i e n c y  

- Financ ia1  Scope, and o t h e r s .  



\ 
I &U4 &en, you can s e l e c t  your  p r i o r i t i e s  o r  a l t e r n a t i v e  and e s t a -  $\, 

b l i s h  t h e  r i g h t  s t e p s .  I n  f a c t ,  you can copy s t r a t e g ' e s  followed 
&@e 

b y e r  companies i n  mre developed ------+ c o u n t r i e s ,  which l e t s  you - 

4' 
c l o s e  t o  t h e  sane mistakes  t hey  mam orq f a c i n g  new c o n d i t i o n s  

t hey  d i d n ' t  have. Changes i n  our  world ( s o c i a l ,  economic and 

environment) make f r e q u e n t l y  unusefu l  s t r a t e g i c  

ano the r  t ime  u s e f u l ,  50 t h i s  way o f  s t r a t e g i c  p lanning  has  most 

t ime  wealceness and problenis of  adaptat ions ,  

c ) ; M ~  f - ~  s f 9 ~ f -  m 

Actua l ly ,  most companies i n  Spain  d o n ' t  do t h a t ,  as  t h e y  a r e  

s e l f  r ega rd ing  t h e i r  own concern. But o t h e r s  do,  and i n  f a c t  

were r e spons ib l e  i n  t h e  l a s t  f i f t e e n  y e a r s  o €  some important  
bYiY 

changes i n  e p r o p e r t y  l i a b i l i t y  market: - 
a. - N e w  organizathon i n  t h e  d i s t r i b u t i o n  methods, emphazising 

geograohica l  s t r u c t u r e  and s p e c i f i c  t r a i n i n g  f o r  t h e i r  

agen t s  and t h e  s a l e  f o r c e .  Th i s  s t r a t e g y  was very cheap 
Vts1v'e / v e  

i n  t h e  6 0 s ,  more expe* i n  t h e  70s and prohibit.) 

i n  t h e  80s a s  t h e  economical s i t u a t i o n  of t h e  country  

was r a p i d l y  changing. 

b.- N e w  p roduc ts  i n  t h e  7 0 s  s p e c i a l l y  m u l t i p e r i l s  p o l i c i e s  
&W?ived ce&h$i 

a s  never  were c o n c w  i n  t h e  presroililge y e a r s .  
h.2- 

c. -  Expenses c o n t r o l  i n  t h e  80s when t h e  economical s i t u a t i o n  

was h a r d e r  and t h e  p r o f i t s  s t a r t e d  t o  be reduced. 

d.- Computarization of t h e  a d m i n i s t r a t i v e  works t o  f a c e  t h e  

growth and t h e  i n t e r n a 1  expenses i n c r e a s e .  
a- 

e. - Financ ia1  focus ing  and merge(lbc conc ide ra t ions  t o  s o l v e  

problems of smal l  s i z e  and t o  defend,  a g a i n s t  m u l t i n a t i o n a l  

and t h e  nex t  e n t r a n c e  market. 



@p" *y 
Along w i t h  t h i s  g e n e r a l  1 can a l s o  d i s t i n g u i s h  some spe- 

c i f i c  h i t s  which were more i n t e r e s t i n g  and r e l e v a n t  i n  t h e  

proper ty  c a s u a l t y  l i n e s .  Try ing  t o  make t h e  h i s t o r y  of t h e s e  

f i f t e e n  y e a r s ,  1 would p o i n t  ou t  t h e  fo l lowing  i tems: 

eqL 
a.- Br* of  t h e  c l a s s i c  market w i th  new produc ts  and t a r i f  

d d  9 
which were r e s p o n s i b l e  o f  t h e  dea th  o f  4 b i b l e  t a r i f 8 5  

and t h e  e t e r n a 1  produc ts  o r  p o l i c i e s .  

b.- Ma tu r i t y  i n  f r o n t  o f  t h e  con t inen t  which have 

been h e l p i n g  t h e  market f o r  many decades. 

c.- Dialog and d i scuss ion  on t h e  c a t h a s t r o p h i c  p e r i l s  which 

were r u l e d  and monopolized f o r  t h e V ~ o n s o r c i o  de Compenca- 
1 

c ión  de Seguros,  an o f f i c i a l  body dependant of  t h e  Finance 

Minis t ry .  

d.- S h i f t  from a  t a r i f f  market t o  an unde rwr i t i ng  market ,  and 

i n  many c a s e s  w i th  s p e c i f i c  t a r i f f  f o r  every company. 

j . .  . e.- Te ,nifl .cation of i n d u s t r i a l  bus ines s  mainly a p p l y i n g v  
1 

i n s p e c t i o n  methods , r i s k  management a c t i v i t i e s  and f i r e  

p revent ion  programs . 
f . -  Deepening compet i t ion among companies w i t h  a  more modern 

s t y l e  and us ing  a d v e r t i s i n g  campains emphasizing new pro-  

d u c t s  and new market ing o r i e n t a t i o n  towards t h e  customers 

F i n  a  completely d i f f e r e n t  way o l d  concepts  o f  insurance.  

Today, some companies i n  Spain  can b e  cons idered  among t h e  t o p  

companies i n  and t h e y  do e f f e c t i v e l y  p lanning  f o r  t h e  

f u t u r e  of v i t y  i n  p rope r ty  l i a b i l i t y  a s  w e l l  a s  i n  

op in ion ,  p lanning  i n  a  s e r i o u s  way i s  



a  non+-sense v i t y  a s  nany economists  p o i n t  ou t  when they  

t r y  t o  ana ly  he  u n c e r t a i n t y  of t h e  f u t u r e .  But it i s  

important  t o  a  s t r a t e g y  f o r  t h e  f u t u r e  havinq i n  mind t h e  

necessary  f l e x i b i l i t y  t o  adapt  it f r e q u e n t l y  and immediately 

when r equ i r ed .  

My g e n e r a l  o r i e n t a t i o n  i n  ,f prope r ty  l i a b i l i t y  l i n e s  when plan- 

ning recenT should cons ide r  t h e  fo l lowing  a spec t s :  
11 fC.l.5 yfc, 

Underwriting: 

a.- O v e r j - p e c i a l i z a t i o n  of manaqergby l i n e s  be ing  aware and 

conscious  w i th  new r i s k s  and t e c h n i c a l  advances. 

b.- Choosing c a r e f u l l y  branches  o f  bus ines s  t o  b e  developed 

e s p e c i f i c a l l y .  Small companies should n o t  devobe t o  a l 1  

l i n e s .  

c.- E a r l y  warning system f o r  ana lyz inq  t e c h n i c a l  d e v i a t i o n s  

i n  mass products  by cove r ,  a r e a  and o t h e r  

d.- S p e c i a l  c o n s i d e r a t i o n s  f o r  h igh  r i s k s  i n c l u d i n g  s p e c i a l  

assessment,  a n a l y s i s  p r e v e n t i g n  and eng inee r inq  c e r v i c e s .  
1 

e . -  S p e c i a l  cons ide ra t ion  f o r  c o n t r o l l i n g  and reducinq l o s s e s  

i n c l u d i n g  i n v e s t i g a t i o n  and sa lvaqe .  

D i s t r i b u t i o n  and Serv ices :  

a.  - Enla rg ing  portfoli&io t h r u  new customers n o t  covered today.  
\ - 

b.- Reaching t h e  market t h r u  a  new image, a d v e r t i s i n q  campains - 
and broader  network of own branch o f f i c e s .  

c.- Emphazising i n  t h e  s p o t  s e r v i c e s  f o r  c l i e n t s  a s  a  way t o  - 
compete wi th  s t r o n g  m u l t i n a t i o n a l  companies. These would 



i nc lude  l o c a l  i s su+ce  of p o l i c i e s , e a s y  premium c o l e c t i o n s ,  

r a p i d  indemnizat ion of l o s s e s  and s p e c i f i c  p revent ion  c e r v i c e s .  

Expenses : 

a .  - S i m p l i f i c a t i o n  o f  forms, t a r i f f s  and procedures  p rev ious ly  - 
t o  computar izat ion which i n  f a c t  w i l l  fo l low a f t e rwards .  

b. - Reduction of bureacracy wi th  sma l l  head of f i c e s  , no papers  
0 V P r  

agenc ies  and branch o f f i c e s  and &S? broduc t ive  employees 
I 

devoted t o  s e r v i c e r a n d  n o t  t o  a d m i n i s t r a t i o n .  

Organizat ion:  

a.- Changing t h e  concept of branch o f f i c e s  & p r o f i t  c e n t e r s  

w i th  a  whole underwdit ing and produc t ion  manaqement. 

b.- F l e x i b l e  s t r u c t u r e  of p roduc ts  by req ions  according t o  

t h e i r  n e c e s s i t i e s .  
./a/ 

Y c.-  More t i m e  devoted t o  and t r a i n  people  even f o r  
Md 

A s  a  f i n a l  c o n s i d e r a t i o n ,  l e t  m e  te11 you which were our  main 

& 
m h r o u g h s  i n  &&pproperty l i a b i l i t y  s t r a t e g y  i n  t h e  l a s t  

I 
y e a r s ,  and which a r e  being cons idered  f o r  t h e  nex f u t u r e :  7' * Our accomplished srake- throughs 

a.- N e w  p roduc ts  and o r i g i n a l s  p o l i c i e s  s e t  a t  t h e  beg in ing  . 
o f  t h e  70s. 

b.- S h i f t i n g  from i n d u s t r i a l  l i n e s  t o  s imple  l i n e s  t o  avoid 
7 - 

s t r o n g  compet i t ion and i n t e r n a t i o n a l  p r e s s u r e s  and b i g  l o s s e s  



which could b e  very n e g a t i v e  f o r  t h e  growth of t h e  company. 

c .  - K i l l i n g  w w h i c h  were changed by s p e c i a l  schedules  

and t a b l e s  t o  b e  used,even f o r  children*, 

d.- Crea t ing  underwr i t ing  management f o r  every l i n e  w i t h  

s p e c i f i c  c o n t r o l .  q. 
e.- A b i g  work of s i m p l i f i c a t i o n  b e f o r e  c o m p u t a r i z a t i o n . ~ .  

f . -  I r r a d i a t i n g  management c o n t r o l  t o  branch o f f i c e s  a s  t h e  

only way t o  have good and sound underwr i t ing  r e s u l t s .  

9.- S a f e t y ,  p revent ion  and p r o t e c t i o n  s e r v i c e j  f o r  non in su red  

i n d u s t r i a l  customers i n s t e a d  of p rov id ing  in su rance  cover.  

h.- Reducing very a g r e s i v e l y  e x t e r n a l  c o s t s  t h r u  new products  

which were more compet i t ive  b u t  w i t h  low commissions 
w7'-- u 3  

f o r  agents .  

i.- Crea t ing  o f  s a lvage  and i n v e s t i g a t i o n  a c t i v i t i e s  f o r  i n -  

d u s t r i a l  l o s s e s .  

Our Future  S t r a t e g i e s :  

I Uu( 
a.- spl i$ng up t h e  corrpany i n t o  s i x  r e g i o n a l  autono- com- 

pan ie s  t o  g e t  a  b i g g e r  *share i n  t h e  market w i t h  mass 

products  ea sy  t o  be s o l d  and managed. 

b.- Reducing t o t a l  expenses by f i v e  p o i n t s ,  bo th  a d m i n i s t r a t i v e  

and e x t e r n a l  c o s t s .  

c . -  I n c r e a s i n g  r e t e n t i o n  up t o  75% al lowing s t r o n g e r  f i n a n c i a 1  

a c t i v i t y  and a s  a consequence of t h e  s h i f t i n g  t o  s imple  l i n e s .  

e.- Developing s p e c i a l  s e r v i c e s  f o r  home.gwners bo th  i n  l o s s e s  

and prevent ion  systems ( f i r e ,  wate r  damage a s s i s t a n c e ,  t h e f t ) .  
1 



I d o n ' t  know i f  you cons ide r  al1 t h e s e  yoa l s  a s  s p e c i f i c  p lan-  

n ing  and s t r a t e g y  f o r  our  p r o p e r t y - l i a b i l i t y  company. But 1 

know,if 1 do t h a  growth, p x o f i t  and e f f i c i e n c y  o f  my company 5 
w i l l  b e  bigger .  Can you imagine a b e t t e r  f u t u r e ?  

Thanks f o r  your a t t e n t i o n .  

FILOMENO M I R A  

General  Manager 

MAPFRE INDUSTRIAL 
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Th i s  s h o r t  paper  tries t o  c o l l e c t  my exper ience  of f i f t e e n  

y e a r s  i n  t h i s  s p e c i f i c  t o p i c ,  a s  General Manager o f  A Proper ty-  

Casual ty  Co., i n  Spain.  A s  an adquired r u l e ,  1 only t r y  t o  

speach on what 1 have l i v e d  and known and So 1 i n t e n d  t o  p r o j e c t  

t h i s  t o  t h e  f u t u r e  from t h i s  unique base  on t h i s  concern o f  s t r a -  

t e g i c  planning.  

The Frame: --- 
Spain i s  s t i l l  a developing country  i n  t h e  i n su rance  bus ines s  

a s  you can r e a l i z e  comparing o u r  premium income wi th  another  

c o u n t r i e s  i n  Europe o r  North Arnerica. Never the less ,  w e  have 

an o l d  t r a d i t i o n  i n  t h e  insurance  bus ines s  and some e x p e r t i s e s  

can b e  o f t e n  found i n  t h e  management of Spanish Companies. 

When you f a c e  s t r a t e g i c  p l ann inq  i n  Spain you can,  i n  a  theore-  

t i c a l  p o i n t  o f  view, look o u t s i d e  t h e  country  a s ,  f o r  i n s t a n c e ,  

EEC c o u n t r i e s ,  USA, A u s t r a l i a ,  a s  r epo r t ed  i n  t h e  prev ious  sem- 

n i n a r  i n  t h i s  ma t t e r ,  and i n  t h i s  way you can aprt d e f i n e  your  

g o a l s  and o b j e c t i v e s  , mainly: f(v5' 

- Growth o r  Market Share  

- P r o f i t s  

- Expenses 

- E f f i c i e n c y  

- Financ ia1  Scope, and o t h e r s ,  



and then ,  you can s e l e c t  your p r i o r i t i e s  o r  a l t e r n a t i v e s  and 

e s t a b l i s h  t h e  r i g h t  s t e p s .  In  f a c t ,  you can copy s t r a t e g i e s ,  

followed by t h o s e  o t h e r  conipanies i n  more developed c o u n t r i e s ,  

which i n  my opin ion ,  l e t s  you c l o s e  t o  t h e  same mistakes  t hey  

made o r  f a c i n g  new c o n d i t i o n s  t hey  d i d n ' t  have. Changes i n  our  

world ( s o c i a l ,  economic and environment) , make f  requent ly  un- 

u s e f u l  s t r a t e g i c  and p l ans  i n  ano the r  t i m e  u s e f u l .  So t h i s  way 

o f  s t r a t e g i c  p lanning  has  most t ime weakeness and problems of 

adap ta t ions ,  though i s  always a  good r e f e r e n c e  p o i n t  t o  s t a r t  

a  f u t u r e  a c t i o n .  

Actua l ly ,  most companies i n  Spain  d o n ' t  do t h a t ,  a s  t hey  a r e  

s e l f  r ega rd ing  t h e i r  own concern. But o t h e r s  do,  and i n  f a c t  

were r e s p o n s i b l e  i n  t h e  l a s t  f i f t e e n  y e a r s  o f  come important  -- 
changes i n  o u r  p rope r ty  l i a b i l i t y  market: 

a. N e w  o rgan iza t ion  i n  t h e  d i s t r i b u t i o n  methods, emphazising 

geographica l  s t r u c t u r e  and s p e c i f i c  t r a i n i n g  f o r  t h e i r  agen ts  

and t h e  s a l e  fo rce .  Th i s  s t r a t e g y  was very cheap i n  t h e  

6 0 s ,  more expensive i n  t h e  70s and p r o h i b i t i v e  i n  t h e  80s 

a s  the  economical s i t u a t i o n  of t h e  country  was r a p i d l y  chan- 

ging.  

b. New p r o d u c t s i n t h e  70s,  s p e c i a l l y  m u l t i p e r i l s  p o l i c i e s  a s  they 

never  were conceived i n  t h e  preced ing  yea r s .  

c .  Expenses - c o n t r o l  i n  t h e  80s when t h e  economical s i t u a t i o n  was 

h a r d e r  and t h e  p r o f i t s  s t a r t e d  t o  be  reduced. 

d. Computarization o f  t h e  a d m i n i s t r a t i v e  works t o  f a c e  t h e  growth 

and t h e  i n t e r n a 1  expenses i n c r e a s e .  

e. F inanc ia1  focus ing  and mergers c o n s i d e r a t i o n s  t o  s o l v e  pro- 

blems o f  smal l  s i z e  and t o  defend themselves a g a i n s t  mul t i -  



n a t i o n a l  and t h e  nex t  e n t r a n c e  of  Spain i n  t h e  european 

economic market.  

Along wi th  t h e s e  g e n e r a l  a s p e c t s ,  1 can a l s o  d i s t i n g u i s h  come 

s p e c i f i c  h i t s  which w e r e  more i n t e r e s t i n g  and r e l e v a n t  i n  t h e  

p rope r ty  c a s u a l t y  l i n e s .  Trying t o  make t h e  h i s t o r y  of t h e s e  

f i f t e e n  y e a r s ,  1 would p o i n t  ou t  t h e  fo l lowing  i t e m s :  

a .  Break o f  t h e  c l a s s i c  market w i t h  new produc ts  and t a r i f f s  

which were r e s p o n s i b l e  of  t h e  dea th  o f  o l d  b i b l e  t a r i f f s  

and t h e  e t e r n a 1  produc ts  o r  p o l i c i e s .  

b. Matur i ty  i n  f r o n t  of  t h e  c o n t i n e n t a l  r e i n s u r e r s  which have 

been h e l p i n g  t h e  market f o r  many decades. 

c. Dialog and d i s c u s s i o n  on t h e  c a t h a s t r o p h i c  p e r i l s  which were 

ru l ed  and monopolized f o r  t h e  "Consorcio de Compensación de 

Seguros" ,  an o f f i c i a l  body dependant of t h e  Finance Nin i s t ry .  

d .  S h i f t  from a  t a r i f f  market t o  an underwr i t ing  market ,  and i n  

many cases  w i t h  s p e c i f i c  t a r i f f  f o r  every  company. 

e. T e c h n i f i c a t i o n  on i n d u s t r i a l  b u s i n e s s ,  mainly apply ing  i n s -  

pec t ion  methods, r i s k  management a c t i v i t i e s  and f i r e  preven- 

t i o n  programs. 

f .  Deepening compet i t ion among companies w i t h  a  more modern 

s t y l e  and us ing  a d v e r t i s i n g  campains emphasizing new products  

and new market ing o r i e n t a t i o n  towards t h e  customers i n  a  

complete ly  d i f f e r e n t  way from o l d  concepts  o f  insurance .  

Today, some companies i n  Spain can be considered among t h e  t op  

companies i n  Europe i n  management and they  do e f f e c t i v e l y  plan-  

n ing  f o r  t h e  f u t u r e  o f  t h e i r  a c t i v i t y  i n  p roper ty  l i a b i l i t y  a s  



wel l  a s  i n  l i f e  bus ines s .  I n  my opin ion ,  p l ann ing  i n  a  s e r i o u s  

way i s  non-sense a c t i v i t y  a s  many economists  p o i n t  o u t  when they  

t r y  t o  analyze t h e  u n c e r t a i n t y  o f  t h e  f u t u r e .  But it i s  impor- 

t a n t  t o  s t r u g g l e  a  s t r a t e g y  f o r  t h e  f u t u r e ,  having i n  mind t h e  

necessary  f l e x i b i l i t y  t o  adapt  it f r e q u e n t l y  and immediately 

when requi red .  

My g e n e r a l  o r i e n t a t i o n  i n  p rope r ty  l i a b i l i t y  l i n e s  when p lanning  

i n  t h i s  r e c e n t  y e a r s  should c o n s i d e r  t h e  fo l lowing  a s p e c t s :  

Underwriting: --- 

a. O v e r s p e c i a l i z a t i o n  o f  manaqers by l i n e s  be ing  aware and con- 

s c i o u s  w i t h  new r i s k s  and t e c h n i c a l  advances. 

b. Choosing c a r e f u l l y  branches of bus ines s  t o  b e  developed espe- 

c i f i c a l l y .  Small companies should  n o t  devote  t o  a l 1  l i n e s .  

c. E a r l y  - warning system f o r  ana lyz ing  t e c h n i c a l  d e v i a t i o n s  i n  

mass produc ts  by cover ,  a r e a  and o t h e r  a s p e c t s .  

d. S p e c i a l  c o n s i d e r a t i o n s  f o r  h igh  r i s k s  i n c l u d i n g  s p e c i a l  a s se s -  

sment, a n a l y s i s ,  p revent ion  and eng inee r ing  s e r v i c e s .  

e. S p e c i a l  c o n s i d e r a t i o n  f o r  c o n t r o l l i n g  and reducing l o s s e s  

i nc lud ing  i n v e s t i g a t i o n  and sa lvage .  

D i s t r i b u t i o n  and S e r v i c e s  

a. Enla rg ing  p o r t f o l i o  t h r u  new customers n o t  covered today.  

b. Reaching t h e  market t h r u  a  new image, a d v e r t i s i n g  campains 

and broader  network of own branch o f f i c e s .  

c .  Emphazising i n  t h e  s p o t  s e r v i c e s  f o r  c l i e n t s  a s  a  way t o  

compete w i th  s t r o n g  m u l t i n a t i o n a l  companies. These would 



i nc lude  l o c a l  i s suance  o f  p o l i c i e s ,  easy  premium c o l e c t i o n s ,  

r a p i d  indernnization of l o s s e s  and s p e c i f i c  p revent ion  ser- 

v i c e s .  

Expenses - : 

a. S i m p l i f i c a t i o n  of forms, t a r i f f s  and procedures  p rev ious ly  

t o  computar iza t ion  which i n  f a c t  w i l l  fo l low af te rwords .  

b. Reduction of bureacracy w i t h  sma l l  head o f f i c e s ,  no paper  

agenc ies  and branch o f f i c e s ,  and over  p roduc t ive  employees 

devoted t o  s e r v i c e s  and n o t  t o  admin i s t r a t i on .  

a .  Changing t h e  concept  of branch o f f i c e s  from commercial t o  

p r o f i t  c e n t e r s  wi th  a whole underwr i t ing  and product ion ma- 

nagement. 

b. F l e x i b l e  s t r u c t u r e  of p roduc ts  by r eg ions  accord ing  t o  t h e i r  

n e c e s s i t i e s .  

c. More t ime  devoted t o  promoting and t r a i n i n g  people  even f o r  

underwr i t ing  and management a r eas .  

A s  a  f i n a l  c o n s i d e r a t i o n ,  l e t  me te11 you which were o u r  main 

breakthroughs i n  t h e  p rope r ty  l i a b i l i t y  s t r a t e g y  i n  t h e  l a s t  

y e a r s ,  and which are being cons idered  f o r  t h e  nex t  f u t u r e :  

Our accomplished breakt-hs: ----- - 

a. New produc ts  - and o r i g i n a l  p o l i c i e s  s e t  a t  t h e  beginning o f  

t h e  70s. 

b. S h i f t i n g  from i n d u s t r i a l  l i n e  t o  s imple  l i n e s  t o  avoid s t r o n g  

compet i t ion and i n t e r n a t i o n a l  p r e s s u r e s  and b i g  l o s s e s  which 



could b e  very n e g a t i v e  f o r  t h e  growth o f  t h e  company. 

c .  K i l l i n g  o l d  t a r i f f s  which were changed by s p e c i a l  schedules  

and t a b l e s  t o  be  used,  even $%f c h i l d r e n .  

"3- 
d. Crea t ing  underwr i t ing  management f o r  every  l i n e  w i t h  spec iE ic  - 

c o n t r o l .  

e .  A b i g  work of s i m p l i f i c a t i o n  be fo re  computar izat ion.  

f .  I r r a d i a t i n g  management c o n t r o l  t o  bsanch o f f i c e s  a s  t h e  only  

way t o  have good and sound underwr i t ing  r e s u l t s .  

g. S a f e t y ,  p revent ion  and p r o t e c t i o n  c e r v i c e s  f o r  non i n s u r e d  

h d u s t r i a l  customers i n s t e a d  of p rov id ing  in su rance  cover.  

h. Reducing very a g r e s i v e l y  e x t e r n a l  c o s t s  t h r u  new produc ts  -- - 
which were more compet i t ive  bu t  w i th  low commission margins 

f o r  agents .  

i. Crea t ing  of s a l v a g e  and i n v e s t i g a t i o n  a c t i v i t i e s  f o r  indus-  

t r i a l  l o s s e s .  

Our Future  S t r a t e g i e s :  

a. S p l i t t i n g  up t h e  company i n t o  s i x  r e g i o n a l  and autonomous 

conpanies t o  g e t  a  b i g g e r  s h a r e  i n  t h e  market w i th  mass 

produc ts  ea sy  t o  b e  s o l d  and managed. 

b. - Reducing t o t a l  expenses by f i v e  p o i n t s ,  bo th  a d m i n i s t r a t i v e  

and e x t e r n a l  c o s t s .  

c .  I n c r e a s i n g  r e t e n t i o n  up t o  75% al lowing s t r o n g e r  f i n a n c i a 1  - 
a c t i v i t y  and a s  a  consequence o£ t h e  s h i f t i n g  t o  s imple  

l i n e s .  



d. Developing s p e c i a l  s e r v i c e s  f o r  homeowners, bo th  i n  l o s s e s  

and prevent ion  systems í f i r e ,  wa te r ,  damage, a s s i s t a n c e ,  

t h e f t  ) . 

1 d o n ' t  know i f  you c o n i s d e r  a l 1  t h e s e  g o a l s  a s  s p e c i f i c  p lanning  

and s t r a t e g y  f o r  o u r  p r o p e r t y - l i a b i l i t y  company. But 1 know, 

i f  1 do t h a t ,  growth, p r o f i t  and e f f i c i e n c y  of my company w i l l  

be  bigger .  Can you imagine a  b e t t e r  f u t u r e ?  

Thanks f o r  your a t t e n t i o n .  

FI iQMENO MIRA 

General Manager 

MAPFRE INDUSTRIAL 


