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DEMOGRAPHICS, MEGATRENDS AND RISK MANAGEMENT
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FUTURE RISK MANAGERS WILL BE

= Strong Communicatbrs M vameus  levels

« Legally Minded .

- Insurance Experts ¢(er oo whee to qet it)

» Good Administrators

= Financially Orientated
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TYPICAL CONCERNS OF RISK
AND INSURANCE MANAGERS
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RISK MANAGEMENT

“Perhaps the real objective of Risk

Management is to reduce fear of the
unk:_nown and the unexpected, and to
create cohfidence in the future. It

|s certainly not simply the technical
understanding of risk nor making

financial provisions for alleviating
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OTHER MEGATRENDS AFFECTING ORGANISATIONS

= Political Upheaval

Quicle » Globalisation

» Technological Advancement
» Environmental Awareness

Instability of Financial Institutions
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THE RISK MANAGEMENT IMPLICATIONS OF
DEMOGRAPHIC CHANGES WILL BE SIGNIFICANT
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- INDUSTRIES LIKELY TO BE MORE AFFECTED BY
RISKS RESULTING FROM DEMOGRAPHIC CHANGES

» Chemical/Pharmaceutical

» Financial Services

High-Tech Manufacturing
s Healthcare

» Food &. Beverages
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DEMOGRAPHIC CHANGES IN COMBINATION
WITH OTHER MEGATRENDS WILL RESULT IN

= More reliance and importance being placed on
+D noY‘;' Pnﬁ‘('

risk managers who can “add value’. gefer 7 — =
‘s Insurance Managers or so called "Risk Managers’

who only address risk financing issues, becoming

outdated and outplaced.
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TO "ADD VALUE" RISK MANAGERS MUST

» Provide input on strategic risk issues

Administer internal/external resources
effectively

« Maintain an efficient and stable risk
financing program

» Be risk control “architects” < 1Tle an  ardaiteed
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