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Vision Zero Boston
Together we can eliminate fatal and severe traffic crashes
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IDEAS CAMPAIGN AND SELECTION 
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Opportunity and Access
Over 50,000 new jobs – Limited access for many
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Population Growth and Costs

Housing Cost BurdenTransportation Cost Burden

Transportation cost at 33% of income for very low-income families 
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Existing Neighborhoods
Commercial Cores
Neighborhood Edges

Different areas of the city need 
different approaches for growth, 
enhancement, and preservation

Readville

Beacon 
Yards

Sullivan 
Square

Suffolk 
Downs

100 Acres/
Reserved Channel 
Waterfront

Widett /
Newmarket



Mayor Martin J. Walsh
Boston Transportation Department

Advisory Committee Meeting
February 24, 2017
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Themes

• Access
• Reliability
• Safety
• Experiential Quality
• Innovation and Technology
• Affordability 
• Resiliency
• Transparent Governance 
• Health
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Key Aspirational Targets

Every home in 
Boston within a 10 
min walk of rail 
station or Key Bus 
Route, Hubway 
Station, and 
carshare

Bostonians’ 
average 
commute to 
work time will 
decrease by 
10%

All households 
within a 5 minute 
walk of a protected 
bicycle facility or 
shared use path

Eliminate traffic 
fatalities in 
Boston

Access Reliability Safety

From 42% of 
households to 100%

From 28.8 minutes 
to 25.9

From an average of 
18 per year to 
zero traffic deaths

From 20% to 100%
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  Mode Share Aspirational Targets

Boston 
Commuters 

Share 
Today 

2030 Aspirational 

Public Transit 33% Up by a third
Walk 14.5% Up by almost half
Bike 1.9% Increases fourfold
Carpool 5.4% Declines marginally
Drive Alone 40.6% Down by half
Other, WFH 4.5% Slight increase in WFH
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3,700 Ideas for Projects and Policies 
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Four Futures
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Key Policies + Projects

• Vision Zero Safety Initiatives
• State of Good Repair – Particularly Bridges
• Restructure All Bus Routes
• Autonomous Vehicles

• Walk and Bike-Friendly Main Street Districts
• Mobility microHUBs
• North Station to Seaport Rapid Bus and Ferry
• Mattapan to LMA Rapid Bus
• Fairmount Line Service Improvements
• Columbia Road Greenway
• Smart Signal Corridors and Districts
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Vision Zero

Vision Zero is a commitment by 
communities around the world to 
eliminate traffic fatalities and severe 
injuries through a Safe Systems 
Approach

● Fatal traffic crashes are not 
accidents; they are preventable

● Making it safe for people who are 
most vulnerable benefits everyone
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How is this different from traditional traffic safety?

Source: Vision Zero Network
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Speed REALLY matters!

Source: Impact Speed and a Pedestrian’s Risk of Severe Injury or Death, Brian Tefft, AAA Foundation for Traffic Safety, 2011
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Boston’s Vision Zero Action Plan
Four Critical Areas

Reduce Speeds and 
Build Safer Streets

Tackle Distracted 
and Impaired 

Driving

Engage Bostonians 
with Vision Zero

Hold Ourselves 
Accountable for 

Results
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  Build Safer Streets: Protected Bike Lanes
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  Bike Network

Priority Corridors

Ongoing
Connect Historic Boston
Commonwealth Ave Phase 2/2A
Beacon Street (Back Bay)
Summer Street (South Boston) 
South Bay Harbor Trail

Next Generation
American Legion – Columbia Road
Extending SW Corridor to MGH 
Dudley to SW Corridor
Arboretum Path
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Daylighting Crosswalks

• Restrict parking 20’ from 
crosswalk or intersection

• Improves visibility for 
drivers, pedestrians

• Nearside approach most 
critical

Crosswalk without daylighting
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Daylighting with Tactical Island

Before After
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  Tighten Curb Radius

Paint and Flexposts (quick build) Curb Extensions
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Raised Crosswalks

• Crosswalk level or 
near-level with sidewalk

• Slows motorists
• Can impact drainage
• Cannot be used on hills or 

too close to curve
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Speed Humps on Residential Streets

• Spacing of approx. 300’
• No impact on parking
• No impact on drainage
• Not located at driveways or 

intersections

Speed Hump in Neighborhood Slow Streets zone
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  Speed humps are not speed bumps!

YES! Gradual taper up and down, 
12 to 14 feet long NO! Abrupt, hard bump, 3 to 4 feet long
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Reduced Default Speed Limit to 25 mph (2017)
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Distributed Posters, Buttons, Magnets
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Installed 60 Speed Feedback Signs
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Insurance Institute for Highway Safety
“Boston Study”

● Collected before/after speeds at 50 locations in Boston 
and 50 control sites in Providence during free flow 
conditions

● Observed no difference in mean speeds and 85th 
percentile speeds. However,

● Observed significant and substantial reduction in 
proportion of motorists traveling at the highest speeds 
(> 35 mph), where the risk of injury is greatest
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Observed >20% reduction in proportion of 
drivers traveling over 35 mph after speed limit 
change
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Fewer Fatal Crashes

Observed a decrease in 
fatal crashes in 2017 after 
speed limit change

● 2016: 21 total, 14 pedestrian, 1 cyclist
● 2017: 14 total, 8 pedestrian, 2 cyclist
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Boston’s Safest Driver App

2016 Partnership with Cambridge Mobile 
Telematics and Arbella Insurance 
Foundation to reward “Boston’s Safest 
Driver”

Top 25% of users exhibited:
● 47% reduction in phone use
● 35% reduction in speeding

2019 Relaunch with support from National 
Safety Council’s Road to Zero Safe Systems 
grant
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Other initiatives:
Autonomous Vehicle Testing

Vehicle Testing

Currently Testing on-road and off
Testers Expanding (very soon!)
Socialization of AVs
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Go Boston 2030 and Vision Zero Going Forward

Accountability – Transparency – Partnerships 

• Engage residents of Boston in every neighborhood and of all 
backgrounds and abilities directly in the implementation of policies and 
projects.

• Track Boston’s progress relative to Go Boston 2030 and the 
    Vision Zero Action Plan
• Experiment with new ways to achieve the community’s vision, 

including conducting research, testing new ideas, and deploying 
innovative transportation pilots.
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For more information:
boston.gov/departments/transportation/go-boston-2030
boston.gov/transportation/vision-zero


