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Consolidated Director 's Report 1 

REINSURANCE IN 2003 

At the end of 2003, the reinsurance market looked likely to continue and conso lidate the ma in 

positive aspects wh ich characterised the preceding year. 

In general terms. business con ditions are sti ll at the satisfactory levels achieved in 2002. The 

techn ical results of reinsurance operations have continued the ir positive development, con­

firming the prospects of recove ry in relation to previous years . The change in trends occurring 

in 2002 and the stab il ity shown by the market in 2003 are the basis for maintaining these 

expectations for 2004. 

A few maJar natural catast rophes occurred in 2003 such as Hurricane Isabel and the torna ­

dos in the Uni ted States, floods in the South West of France. the heat wave in Europe and 

finally the Bam earthquake in lran. the effects of which however did not weig h heavily on the 

accounts of reinsurance com panies. 

lnterest rates have continued at some of the lowest rates of the last few decades and stock 

markets have maintained a bullish trend which has allowed good profits to be made on sales. 

The Single European Currency has continued to apprec iate against the US Dallar and other 

currencies . which has restricted business growth in markets tied to those currencies. 

The rating agencies kept up their pressure on the reinsurance sector in 2003 , which they con­

tinue to view with conside rable caution, mainly due to the inability of a few com panies to 

generate sufficient profits to give their shareho ld ers a good return and increase their capital 

and reserves. even in an environment of pos itive techn ica l results. Grading adjustments over 

the last two yea rs have been so signif ican ! that only one-off adjustments can be expected in 

2004. lnsurance companies have continued to base their reinsurance placeme nt decisions on 

the fi nan cial strength rating of the reinsurance companies. 

Th e inadequate results posted by some reinsurance companies are for th e most pa r t due to 

upward adjustments in their claims reserves, although in 2003 these updates have not had 

such a great im pac t on the profit and loss account. However, reserve adjustments will conti ­

nu e to be m a de in the fu tu re, especially within companies whose portfol ios have a large com ­

ponent of third party liabi li ty risks. 

These circumstances are producing a redistribution of re insurance market shares, determ i­

ning the loss of influence of some reinsu rance companies and the r ise of others wh ich , for 

one reason or another, have been able to maintain adequa te leve ls of results and solvency 

rating. 
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MAPFRE RE ended 2003 satisfactorily bo th in terms of increasing its turnover and profits as 

well as the high rating that the market placed on its solvency. Without the dead weight of 

stock market capitallosses and with an adequate level of rese rves . it has managed to grasp 

the development opportun ities offe red by a much more stable market. with sound expecta­

tions of positive technical results and in which the improvement in its financia[ st rength rating 

has made it stand out favourably. 

Balance sheet 

> Consolidated capital and reserves came to 325.6 million Euros. an increase of 22.0% ove r 

last year. mainly due to the increase in capital ca rried out in this year to the va lue of 60 

million Euros. 

> Net technical provisions amounted to 6444 million Euros. 19.1% higher than last year. and 

represen! 111.2% of retained premiums. 

> lnvestments totalled 973 2 million Euros. which breaks down into 76.5 m illi on Euros of 

investments in fixed assets, 886.3 million Euros of financial investm ents and 10.3 million 

Euros of investment in Group companies. 

> Cash and other liquid assets cometo 17.1 million Euros. 

> Total consolidated assets amount to 1.429.6 million Euros compared with 1.276.7 million 

last year. 

Profit and Loss Account 

> Consolidated premiums amounted to 866.4 million Euros, an increase of 14.0% over those 

secured last yea r. Net premiums retained rose to 579.6 million Euros. a 21.8% increase 

cam pa red to last yea r . 

> The combined ratio was 94.1%. significantly lowe r than the previous year when it was 

96.9%. 

> The claims ratio came to 63.5%. slight ly higher than the 63.4% recorded in the previou s 

year . 

> Commission and other acquisition costs were 25 .6% and management costs 5%. both 

lower than the 27.4% and 6.1% recorded in the previous year. 
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> The net operating result showed a profit of 7.0 mill ion Euros compared to a deficit of 8.2 

million Euros last year. 

> Net financia! income was 34.3 million Euros. lower than the 38.6 million Euros recorded 

last year. 

> The profit and loss account shows a profit of 41.6 million Euros befare tax and minority 

interests anda profit of 29.1 million Euros after tax and minority interests. 

PRINCIPAL ACTIVITIES 

The creation of the new unit "Unidad de Empresas" !Industrial) of the SISTEM A MAPPRE was 

an extraordinary development opportunity for ITSEMAP. For this. at its meeting of 16th June 

2003. the Board of fJirP.r:tors agreed the sale of 60% of th e shares of the sai d company to 

MAPFRE INDUSTRIAL, the remaining 40% being retained by MAPFRE RE. whi ch will co ntinue 

its service policy in collaboration with ITSEMAP. 

The rating agency Standard and Poor's increased its rating for MAPFRE RE from A+ to AA- . 

with a "stable" outlook. wh ich is one of the rare upgrades given by that agency ove r the last 

two years . For its part . AM Best renewed its A+ !Superior] rating, upgrading the outlook from 

"stable" to "positive". 

At its meeting on 3rd December 2003, the Board of Directors approved an increase in capital 

with share premium in the total su m of 150 million Euros to strengthen the capital and reser­

ves of MAPFRE RE and its subsidiary MAPFRE REINSURANCE CORPORATION in arder to 

support the proposed growth of the businesses scheduled for 2004. Subscription for the new 

shares will take place in the first four months of 2004. 

The building which housed the representative office of MAPFRE RE in Argentina was sold at 

the end of 2003 to the Spanish State for its diplomatic service. The said office has been trans­

ferred toa new representative building in the capital. 

The respective United States authorities have approved the transfer of the registered office of 

MAPFRE REINSURANCE CORPORATION from California to New Jersey, where its head office 

is also located. The installation of the company·s SAP accounting administration computer 

module has also been completed . 

2003 saw the production of an ambitious detailed business plan reaching into 2006. This ins­

trument was produced with the co-operation of the whole of the compa ny·s management 

tea m. including Central Services and outside Management Centres over seve ral months, and 

has been approved by the Board of Directors. lt defines the framework of the company·s plans 

and objectives for the period 2004 to 2006 and will be the reference for MAPFRE RE's activi ­

ties during those years. 

The compa ny has continued with the installation of new IT tools, both internally developed and 

acquired from third parties, in arder to facilitate better management of the business. 
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MAPFRE RE has continued to provide various services to its customers. directly and through 

ITSE MAP. such as ri sk inspection and training courses. Of the latter, 16 have been held in 11 

countries attended by 399 professionals. 

TREBOL, MAPFRE RE 's quarterly publication, has been redesigned and given a more attrac­

tive appearance. Although its content has not changed significantly , tapies will be treated 

more schematically and flexible. 

PROSPECTS 

In 2004. the reinsurance companies will continue to need a positive technical result to enable 

them to give shareholders a good return on their investment and re-establish their reserves, 

which leads us to hope that the stability of current conditions will be maintained. We also 

expect to see the consolidation of the Bermuda market which emerged after September 11th 

2001. which will tend to win market share with balanced results. 

MAPFRE RE's consolidated forecast for 2004 anticipates gross premium income of 1.130.0 

million Euros. net premiums in excess of 770.0 million Euros and a pre-tax profit of approxi­

mately 60 million Euros. The shareholders equity will be in the region of 500 million Euros. 

These targets are supported by a prudent underwriting policy geared towards offe ring share­

holders an adequate return on their investment. The subsidiary MAPFRE REINSURANCE 

CORPORATIÓN lUSA] is expected to make a significant contribution to achieving these targets 

in line with the market in which it is operating. 
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Proposed Resolution s 1 

CORPORATE MANAGEMENT 

> Approval of the individual and consolidated annual accounts for financial year 2003. 

> Approval of the management of the Board of Directors during financial year 2003. 

> Approval of the following proposed distribution of net disposab le profit. 

OISTRIBUTION OF PROFITS 

BASIS OF DISTRIBUTION DISTRIBUTION 

euros euros 

Profit for the year 20,388,757 84 

17,090,274.43 

Legal reserve 

Dividend 

2,038.875. 78 

17.454.084 57 

17.736,071.92 

Profit from previous years 

TOTAL 37.479,032.27 

GOVERNING BODIES 

Balance pending application 

Donation to MAPFRE Foundations 

TOTAL 

250,000.00 

37.479,032.27 

The following Directo rs : D. Gregario Robles, D. Agustín Rodríguez, D. Francisco Ruiz and D. 

Matías Salvá have come to the end of their period of office. lt is proposed that they be reap ­

pointed for a further period of four yea rs. Director Mrs. María Luisa López has also come to 

the end of her period of office and she is thanked fo r her loyal service . lt is proposed to appoint 

D. Pedro de Macedo as a Director of the company for a period of four years. 
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OTHER PROPOSEO RESOLUTIONS 

> To extend the appointment of Ernst & Young S.L. as external auditors for a period of one 

year. 

> To make a donation of 250 .000.00 Euros to the FUNDACIÓN MAPFRE ESTUDIOS in accor­

dance with the proposed distribution of profit s for the year. 

> To authorise the Board of Directors to in crease the share capital on one or more occasions 

over the next five years up to a maximum of 69.368.797.65 Euros. equiva len! lo 50% of the 

curren! share capital, in accordance with the provisions of Article 153 of the Share Compa­

ni es Act [Ley de Sociedades Anónimas! 

> Delegation of authority to execute and convert the resolutions adopted by the General Mee­

ting to a notarised deed. 

> Vote of thanks to all staff for their loyal service over the last year . 
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Economic lnformation 1 

BALANCE SHEET SUMMARY 

ASSETS 

Intangible assels and 

pre l iminary expenses 

1 nvestments 

Reinsurance share 

of technical reserves 

Accounts receivable 

Other assets 

Prior period adjustments 

TOTAL ASSETS 

F1gures 1n m1l110n euros 

Corporate Assets 

lnveslments in fixed assets 

Holdings in Group companies 

Other finan cia[ investments 

Deposits in respecl of 

reinsurance accepted 

TOTALINVESTMENTS 

Cash assets 

Figures 1n mill1on euros 

2003 2002 2001 

4.2 4.5 54 

9732 7742 767 9 

245.3 258 3 259.7 

121.8 125.5 1236 

191 63 8 764 

66.0 50 4 45 .0 

1,429.6 1,276.7 1,278.0 

2003 

76 5 

10.3 

707 9 

1784 

973 .1 

17.0 

2002 

52 6 

12.0 

552 3 

1573 

774.2 

62.1 

LIABI LIT IES 

Capital and reserves 

Net prof it for the year 

Externa[ shareholders 

lncome to be spread over 

2003 

296 5 

291 

0.1 

several years 0.9 

Technical reserves 889.7 

Provisions fo r liabilities and charges 2 7 

Oeposits received from 

ceded remsurance 89.4 

Other liabilities 95 2 

Prior pericd adjustments 26.0 

2002 

244 3 

22.7 

0.1 

0.7 

799.3 
1.6 

80.9 

107.8 

19.3 

2001 

269.1 

0.8 

0.3 

0.0 

822.5 

0.8 

59 9 

110.4 

14 2 

TOTAL LIABILITIES 1,429.6 1,276.7 1,278.0 

2001 

65 8 

14.4 

549.0 

138.7 

767 .9 

73 6 

COVER FOR TECHNICAL RESERVES 

2003 2002 

Technical reserves to be covered 

Non - lile 

Lile 

Suitable assets 

Non- li le 

Lile 

Excess !Def icit) 

Non-lile 

Lile 

Figures in million euros 

754 6 

725 

942 5 

761 

187 9 

36 

682.7 

66.7 

889 6 

71 .7 

206 .9 

5o 

2001 

6404 

73 7 

841.1 

11 6.2 

200.7 

42 5 

1 
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SUMMARY OF THE CONSOLIDATED PROFIT ANO LOSS ACCOUNT 

ltem 

Gross wri tlen prem iums 

Net w r itten prem iums 

Nel earned premiums 

Claims incurred 

Commiss ion expenses 

Techn ica l profit/loss 

Managemen t expenses 

Financia l profi t/loss 

Ext raordinary pro fit/loss 

Profit/loss befare tax and minority interests 

Figures in million euros 

RATIOS 

ltem 

% rete ntio n 

% of rese rves to net premiums 

% of claims to net premiu ms ea rn ed 

% of com miss ion expenses to net premiums 

% of ma nagement expenses to net premiums 

% combined ratio 

PERSONNEL 

In Spain 

Abroa d 

Total 

MAPFRE RE 

ITSEMAP 

2003 

131 

191 

322 

253 

69 

2002 

137 

182 

319 

252 

67 

2001 

131 

180 

311 

255 

56 

2003 

8663 

579 6 

503 5 
1319 6) 

1148 2) 

35-7 
[28 7l 

34 3 

0.3 

41.6 

2003 

66 9 

111.2 

63 5 
25.6 

50 

94.1 

2002 

7601 

475 7 

413.7 
[262 5) 

[130 4) 

20 .8 

[29 O) 

386 

lo 2) 

30.2 

2002 

62.6 

113.7 

63 4 

27.4 

6.1 

96 9 

2001 

687 9 

450.8 

460.7 

13614) 
[120 6) 

[21.3) 

[29 3) 

466 

1.7 
[2.3) 

2001 

65 5 

124 9 

784 
26.8 

6 5 

111.7 

COMPOSITION OF THE PORTFOLIO 

By type of business 

Proportional 

Non- Proportional 

Facu ltative 

By geographic area 

Spain 

Europe 

Lalin-America 

USA and Ca nada 

Other 

By branch 

Property and Casually 

Marine and Transport 

Motor and Third Party Liability 

Lile and Personal Acc. 

Other 

2003 

76% 

15% 

9% 

46% 

28% 

14% 

9% 

3% 

70% 

6% 

7% 

8% 

9% 

2002 

76% 

13% 

11% 

42% 

29% 

18% 

9% 

2% 

70% 

6% 

8% 

8% 

8% 

2001 

77% 

15% 

8% 

31% 

27% 

31% 

8% 

3% 

61% 

8% 

11% 

9% 

11% 
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CHANGES IN CONSOLIDATED PREMI UMS CO MPOSITION OF THE PORTFOLIO BY GEOGRAPHIC AREA 

COM POSITI ON OF THE PORTFOLI O BY TYPE OF BUSINESS CO MPOSITION OF THE PORTFOLIO BY BRANCH 

• 1 76% Proportional 

e 115% Non-proportional 

• 1 9% Facultative 

e 1 70% Property/Casualty 

• 1 6% Marine 

1 7% Motor & TPL 

e 1 8% Life & PA 

• 1 9% Other 

lnform at ion on subsid iary compan ies 1 

MAPFRE REINSURANCE CORPORATION 

Prem iums written by this company amounted lo 74.4 mi lli on Eu ros, an increase of 8.0% on 

!hose written last yea r . The profit befare tax and minority interests came to 8.1 mill ion Euros, 

an increase of 2.5% compared with last year. The company·s Shareho lders equity total108.3 

million Euros; it should be pointed out that the Sha reho lders equity was increased by 15 

million US Dollars in February 2003 

Shareholders equity 

Gross written premiums 

Net written premiums 

Net earned premiums 

Pre -tax profit 

Resultado antes de impuestos 

2003 

108.3 

744 

484 

454 
8.1 

8,1 
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Th ese figures reflect this subs idiary's good progress , especially taking into account the 

depreciation of the US Dallar against the Euro. Net premiums written are lower than the capi­

tal and reserves whic h will enable this subsidiary lo grow over the next few years with a high 

level of solvency. 

INVERSIONES MAPFRE RE 

This company has capital and reserves of 2.4 million Euros and returned a profit of 0.1 mill ion 

Euros. 

CAJA REASEGURADORA DE CH ILE ANO INVERSIONES IBÉRICAS, LTDA. 

The pre-tax profit of both these companies came to 0.2 million Euros. 

Profit befare tax and minority interests 

Shareholders equity 

2003 

0.2 

70.5 

COMPAGNIE INTERNATIONALE D'ASSURANCES ET DE REASSURANCES [C.I.A.R.] 

This company, which does not write reinsurance business, handles direct insurance transac­

tions on a run off basis , has capital and reserves of 8.2 million Euros. has generated pre­

miums of 0. 1 million Euros and earned a profit befare tax and minority interests of 0.3 million 

Euros. 

MAPLUX RE 

The premiums accepted by th,s company amount to 2.2 million Euros and its Shareholders 

equity is 2.8 million Euros . 

Shareholders equity 

Gross wri tten premiums 

Pre-tax profit 

2003 

2 8 

2.2 

0.0 
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,,!--------------------------------------------------------------------~--------------------------------------------~--~----~-----~--~~~ 

CONSOLIDATED BALANCE SHEET AS AT 31ST DECEMBER 2003 ANO 2002 

ASSETS 2003 2002 
í'OO;J 

A. UNCALLED SHARE CAPITAL o o D. INVESTMENTS FO R THE BENEFIT OF LIFE ASSURANCE 
Of the dominan! com pany o o POLICYHOLDERS WHO BEAR THE INVESTMENT RISK 
Of externa[ shareholde rs of subsidiary com panies o o 

D. Ibis) REINSURANCE SHARE OF TEC HNICAL RESERVES 
B. INTANGIBLE ASSETS, PRELIMINARY EXPENSES 1 Un earned premium reserve 

ANDCOSTSTOBESPREADOVERSEVERALYEARS 4,218 4.492 JI Lite assurance reserve 
1 Preliminary expenses 822 506 Unearned premium reserve 

1 Setting up costs o o Mathematical reserve 
2 Preliminary expenses o o 11 1 Claims reserve 
3 lncrease in capital expenses 822 506 IV Other tec hnica l reserves 

JI Intangible assets 3.396 3.986 

245,295 26fMWt 
110,625 tlli,492 

1,539 MtJtJ 
1.529 l,Ml-6 

o [) 

133,121 Hí8,114 
() o 

1 Portfolio acquis ition expenses E. ACCOUNTS RECEIVABLE 121,824 125,!jjq 
Accou nts receivable in respect of direct insurance business 2 Other intangible assets 1,269 1,148 1 

Accrued depreciation [lo be deducted) 1910] 1783) 1 Policyholders 3 
37 Ój 

o !1 
4 Provisions [to be deducted) o o Group companies o ~~ 

5 Goodwi ll 3.037 3.621 Affil iated companies !l o 
Of fully or proportionally consolidated companies 2,980 3.531 Other () !) 

Of compa nies consolidated by the equity method 57 90 2 Provisions tor premiums pending collection [to be ded LJcled! !l ~; 

111 Costs to be spread over severa! years o o 3 lntermed iaries 37 {¡~ 

1 Expenses due l o commission paid in advance an d acquis ition ex penses o o Group companies o ,tj 

2 Negative differences dueto derivatives o o Affi liated companies fJ ~)1 

3 Other expenses o o Other 37 {;;~ 

4 Provisions [to be deducted) 
C. INVESTMENTS 973.191 774,177 11 Accounts receivable in respect of reinsu rance busin ess 

lnvestments in tang ible assets 76.542 52,562 Group companies 
1 Land and natural assets 4.079 4.014 Affiliated companies 
2 Buildings and other conslructions 78 .512 53.541 Other 
3 Other investments in tangible assets o o 111 Accounts receivable in respect of co-insurance business 

o ¡1)1 

10<?,6<71 I@Z,~Jll;j 
z,:r,5>14 t.>. :lOO 

o @ 

g¡¡,m ~ .. ~-w 
4 Advance payments and investments in tangible assets under cons truction 59 816 Group companies 
5 Accrued depreciation Ita be deducted) 15.911) 15 .508] Aflilíated companies 
6 Provisions [to be deducted) 11971 [301] Other 

D @ 

!J @ 

@ @ 
11.1 Financia! investments in Group and affiliated com panies 47 690 IV Called share capital 

1 Holdings in Group compa nies 8 8 Of the dominan! company 
2 Disbursements pending [to be deducted) o o 01 ex ernal shareholders of subs1diary compan1es 
3 Fixed interest securities in Group companies o o V Tax, social security and other accoun ts receiva ble 
4 Holdings in affiliated companies 39 11 VI Provisions l to be deducted) 
5 Disbursements pending [lo be deducted) o o 

@ @ 

@ @ 

~;11,.<1~4 1'4.~ 
n~.~u ~ u 

6 Fixed interest securities in affiliated companies o o F. OTHER ASSETS ~~ . .®41 bjl,~ 

7 Other financia! investments in Group companies o 671 1 Tangible assets ~.~ ~.:m 

8 Other financia! investments in affiliated companies o o 1 Fixed asseEs 

9 Provisions Ita be deducted) o lo l 2 Accrued deprecíalion Ita be deducted] 
@.41 di>,j)?ll 

!4 .. 5'~U llo\í.s~J 
11.2 Financia! investments in com panies consolidated by the equity method 10,275 11,387 3 Provisions i ta be deducled] 1!11 Gil 

1 Shares and holdings in companies conso lidated by the equity method 10,275 11,406 11 (ash in bank, cheques and cash ín hand ~1 . .®n ~~ 
Group companies 949 1,813 111 Other assets '?1 1111 
Affiliated companies and holdings 9.326 9.593 Gmupco paníes '97 ')il 

2 Disbursements pending [to be deducted) Ailíliated m m panies @ Gil 

3 Fixed interest securities in companies consolidated by the equity method O ller ¡¡¡¡ '2-

4 Loans against compan ies consolidated by the equ ity melhod o o IV Provísíons 

Group companies o o G.AoCoC RUALS 
Affiliated companies and holdings o o 1 lnterest earned but not due 

5 Provisions [to be deducted) o 1191 11 Premíums earned but not wrí ttcn 
6 Own shares and bonds or of the dominan! company 111 Other accruals and deferred lncomEl 

111 Other financia! investments 707,944 552,265 IV Commíssíon and other acquí ítíon gxp n ¡¡¡¡ 
1 Financ1al investments in capital 18,484 8,820 

. .®Jl.Jl ~.ji~ 
1111,tal;v ,;'ft 

ill @ 

~ ~ 

~~ /(¡ól,(ll?Jl 

2 Disbursements pending [to be deducted) o o TOTAlASSEIS 
3 Fixed interest securities 502,419 438 .421 

~.~.~ '!l,j!J!< ,.~ 

4 lndexed securities 10,236 11,037 
5 Mortgage loans o o F1gures i 11 ~hl~i!JMri!l e t. m¡¡ 
6 Other loans and advances on policies o o 
7 Holdings in investment funds 30.926 40 ,004 
8 Deposits with credit institutions 135.478 45.685 
9 Other financia! investments 11,687 12,167 
10 Provisions [lo be deducted) [1 ,286) 13.869) 

IV Deposits set up in respect of reinsurance accepted 178,383 157,273 
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CONSOLIDATED BALANCE SHEET AS AT 31ST DECEMBER 2003 ANO 2002 

LIABILITIES 2003 2002 
2003 2002 

11 
A. CAPITAL ANO RESERVES 325.557 266,954 

D. TECHNICAL RESERVES FOR LIFE ASSURANCE POLICYHOLDERS WHO BEAR THE INVESTMENT RISK 
Subscribed capital [or mutual fund l 138.738 116,832 ¡; 

11 Share premium 105.783 67.695 E. PROVISIONS FOR LIABILITIES ANO CHARGES 
2,736 

111 Revaluation reserves o o 1 Provision for pension and similar obl igations 1,576 

52 .486 11 Provision for tax 908 730 IV Reserves 47.423 
161 111 Provision for payment of claims settlement agreements 81 1 Legal reserve 10 ,230 8 .736 o 

2 Reserve for own shares o o IV Other provisions o 
1,667 765 3 Slalutory reserve o o 

F. DEPOSITS RECEIVED ON REINSURANCE CEDED ANO RETROCEDED 
4 Voluntary reserve o o 89.367 80,935 
5 Specia l reserve o o G. ACCOUNTS PAYABLE 
6 Other reserves 9.556 4.324 1 Accounts payable in respect of direct insurance business 

95.243 107,816 

7 Own shares for reduction in capital Ita be deductedl o o Accounts payable to policyholders 
383 217 

o 8 Reserves in consolidaled companies 72.475 68.564 Accou nts payable lo inlermediaries o 
o 

Reserves in fully consolidated compa nies 72.408 68,438 Subordinated accounls payable o 
Reserves in companies consolidated by the equily method 67 126 11 Accounts payable in respect of reinsurance business 

383 217 

9 Translal ion differences 144.8381 129,138] 111 Accounts payable in respect of co-insurance business 
87.430 101 ,602 

Of fully consolidated campa mes 144 .838] 129,0401 IV Loans o o 
Of companies consolidated by the equity method 198] V Accounts payable to credit institutions 

o o o 
o 692 V Profit/loss brough forward pending application 17,090 17.462 1. Accounts payable on financialleases o 1 Retained earnings 17.090 17.462 2. Other accounts payable o 

o 2 Loss from previous years Ita be deducled] o o VI Accounts paya ble in respect of insurance policy preparation 
692 

o o 3 Non-returnable shareholder contributions o o Vil Accounts payable on temporary transfer of asset transactions o o VI Profit and loss attributable to the dominan! company 29,054 22,655 Grou p compan ies o 1 Ind ividual profil and loss 29,062 22.672 Affiliated companies o 
o 2 Profit and loss atlributable lo external shareholders 181 117] Olher o 

lnterim dividend paid during the year Ita be deducted] [12 .531] (10,1761 
o o 3 VIII Other accounts payable 

Accounts paya ble lo Group and affilialed companies 
7.430 5,305 

A. Ibis) EXTERNAL SHAREHOLDERS 127 126 1.326 897 Group companies 
1.326 897 A. lter)INCOME TO BE SPREAD OVER SEVERAL YEARS 888 701 Affiliated companies o o 1 Positive differences in foreign currency o o Tax. social security and olher accounts payable 6,104 4.408 2 Positive differences in derivalives o o o 

H.ACCRUALS 
3 Commission and other expenses in respect of reinsurance ceded 888 701 26,017 19,294 
4 Oeferred income from disposal of fixed inlerest securit ies o o 
5 Deferred income from transaclions belween Group companies o o TOTAL LIABILITIES 

1,429,608 1,276.706 6 Negalive consolidation difference o o 
Of fully consolidaled companies o o Figures in thousand euros 
Of companies consolidated by the equily method o o 

B. SUBORDINATED LIABILITIES 

C. TECHNICAL RESERVES 889.673 799.304 
1 Reserves for unearned prem iums and unexpired risks 353,191 264,844 

Oirect insurance 54 67 
Reinsurance accepted 353.137 264.777 

11 Lite assurance reserves 68,542 62 ,325 
1 Reserves for unearned premiums and unexpired risks 27.551 19.802 

01rect insurance o o 
Reinsurance accepted 27.551 19.802 

2 Mathematical reserves 40.991 42.523 
Oirect insurance o o 
Reinsurance accepted 40.991 42.523 

111 Cla ims reserve 425,217 454,117 
Oirecl insurance 10.347 16,482 
Rei nsurance accepted 414.870 437.635 

IV Rese rves for divid ends and premium re funds o o 
V Claims equalisation rese rve 42.723 18 ,018 
VI Oth er tech nica l reserves o o 

Direcl insurance o o 
Reinsurance accepted o o 
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CO NSOLIOATEO PROFIT ANO LOSS ACCOUNT AS AT 31ST OECEM BER 2003 ANO 2002 

l. TECHN ICAL ACCO UNT - NON-LIFE INSURANC E 2003 2002 l. TEC HNI CAL ACCO UNT - LI FE ASSURANCE 2003 2002 

·¡ Prem iums fo r t he year net of re insura nce 481 ,140 394,146 Premiums for the year net of rei nsurance 22,371 19.540 
al Premiums earned 835.646 736.072 al Premiums earned 30 .741 23.984 

Direct insu rance premiums net of cancellations 59 371 Direcl insurance premiums nel of cancellations o o 
Earned prem iums for reinsu rance accepted 835 .587 735 .701 Earned prem iums for reinsurance accepled 30 .741 23 .984 
Change in outstanding premi ums reserve o o Change in out.slanding premiums reserve o o 

bl Premiums fo r reinsura nce ceded 1286.3671 [283.5201 bl Premiums for reinsurance ceded 14721 1860) 
el Change in reserve for unearned prem iums and unexpired risks [90.1781 178,6481 el Change in reserve for unearned premiums and unexpired nsks 17.7491 13.9581 

Change in reserve for unearned premiums and unexpired risks. direct insurance 13 123 Change in reserve for unearned premiums and unexpired risks. direcl insurance 

Change in reserve for unea rned prem iums and unexpired risks . Change in reserve for unearned premiums and unexp1red nsks. 

reinsu rance accep l ed 190,1911 178.771 1 reinsurance accepted 17.7491 13.9581 
di Change in reserve for unearned premiums and unexpired risks , di Change in reserve for unearned prem1ums and unexpired risks. 

reinsurance ceded 1+ or -1 22,039 20 ,242 reinsurance ceded 1+ or -1 11491 374 
11 lnvestment income 78,822 101,927 11 lnvestment income 10,860 10,973 

al lncome from investments in tangible assets 655 570 al lncome from investments in tangible assets 1.076 1.318 
b) lncome from financi a[ investments 73.657 94 .540 b)lncome from financial investments 8,660 9.476 

Other income from financia[ investments in Group compa nies o 2 Other income from financia[ investments in Group compan1es o o 
lncome from financi a[ investmP.nts 68,031 89 .609 lncome from financia[ investments in aff iliated companies 

Other financia[ income 5.626 4.929 lncome from financia[ investments 8.240 9.1 90 
el Application of value adjustments to investments 1,228 96 Other financial income 420 286 

lnvestments in tangible assets 421 o el Application of value adjustments to investments 44 o 
Financia[ investments 807 96 lnvestments in tangible assets o o 

f) Profit from disposal of investmen ts 3.282 6.721 Financia[ investments !,4 o 
lnvestments in tangib le assets 3 6 f) Profit from disposal of investments 1.080 179 
Financial investments 3.279 6.715 lnvestments in tangible assets o o 

11 1 Unrealised capital gains on investments o o Financia[ investments 1, 080 179 
IV Other technical income o 32 111 Unrealised capital gains on investments o o 
VI l Claims for the year net of reinsurance 280,764 239.979 IV Other technical income o o 

al Claims paid 262,299 310,159 VI l Claims rat io for the year net of reinsurance 17,339 15,866 
Direct insurance 4.996 7.143 al Claims paid 17.732 15.169 
Reinsurance accepted 426,415 464 .681 Direct insurance 

Reinsurance ceded 1-1 1169,112) 1161,6651 Reinsurance accepted 18,029 15.352 
b) Change in claims reserve 17.394 170.7661 Reinsurance ceded 1-1 12971 11831 

Direct insurance 16.1641 14 .2601 b) Change in claims reserve 13941 695 
Reinsurance accepted 114.4851 183.3881 Direct insurance o o 
Reinsu rance ceded 1-1 38 .043 16,882 Reinsurance accepted 14341 666 

el Claims related expenses 1, 071 586 Reinsurance ceded 1-1 40 29 
VII I Change in other technical reserves net of reinsurance o o el Claims related expenses 2 

el Change in other technical reserves o o VIII Change in other technical reserves net of reinsurance 12,0851 19611 
IX Share in profits and premium refunds o o al Lile assurance reserve 12.0851 1961) 
X Net operating expenses 164,201 146,601 a.1.) Mathematical reserves 12.0851 1961) 

el Acquisition expenses 227.418 198.261 For lile assura nce from direct insurance 

fl Change in deferred acquis ition expenses For l ile assurance from reinsurance accepted 12.0851 1961) 

gl Administration expenses 7.175 8.493 For life assurance from reinsurance ceded o o 
h) Commission and share of reinsurance ceded and retroceded 170.3921 160,1531 IX Share in profits and premium refunds o o 

XI Change in claims equalisation reserve 24,689 8,202 X Net operating expenses 7.540 7,221 
XII Other technical expenses 115) 843 el Acquis ition expenses 6.150 5.881 

al Change in provision for insolvencies [15 ) 843 gl Ad m inistration expenses 1.710 1,818 

bl Change in provision for depreciation of fixed assets h) Commission and share of rei nsurance ceded and retroceded 1320) 14781 

el Change in provision fo r payment of claims settlement ag reeme nts XII Other technica l expenses 1,117 732 
di Other o o al Change in provision for insolvencies o o 

XI II lnvestment expenses 53.537 69.350 b) Change in provision for depreciation of fixed assets o o 
al lnvestment management expenses 52 ,658 67,011 d) Other 1,117 732 

lnvestment and financia[ account expenses 52.517 66,872 XIII lnvestment expenses 3.909 4.767 

Expenses in respect of investments in tangible assets 141 139 al lnvestment management expenses 3.579 4.339 

b) lnvestment value adjustments 457 1.878 lnvestment and fi nancia[ account expenses 3.272 3.837 

Depreciation of investments in tangible assets 457 206 Expenses in respect of investments in tangib le assets 307 502 

Appropriation to provisions for investments in tangible assets o o b) lnvestmen t value adjustments 318 358 

Appropriation to provisions for financia[ investments o 1.672 Depreciation of investments in tangible assets 318 316 

el Losses from investments 422 461 Appropriation to provisions for investments in tangible assets o o 
From investments in tangible asse ts o o Appropriation to provisions for fi nancia[ investments o 42 

From financia[ investments 422 461 el Losses from investments 12 70 

PROFIT/LOSS FROM TECHNICAL ANO NON TECHNICAL ACCOUNT 36.786 From investments in tangible assets o 53 
31 ,130 

From financial investments 12 17 

PROFIT/LOSS FROM TECHN ICAL ANO NON TECHNICAL ACCOUNT 5.411 2,888 
F1gures 1n thousand euros 

Figures in l housand euros 
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l. NON TECHNICAL ACCOUNT 

11 lnvestment income 

a] lncome from investments in ta ngible assets 1.040 

b] lncome from financ ial investments 7.742 
Dividends from financial investmen ts in Group companies 7 
Other income from financial investments in Group companies o 
lncome from financia[ investments 4.321 

Other financial income 3.414 
el Positive conversion differences 164 

d] Share in profits of companies consolidated by the equi ty method 59 
e] Application of value adjustments to investments 233 

lnvestments in tangible asse ts 95 
Financia l investments 138 

f] Profit from disposal of investments 1.114 

lnvestments in tangible assets 1,096 

Financial investments 18 

V Reversal of consolidation losses 

VI Monetary adjustment on profits 

XIII lnvestment expenses 

al lnvestment management expenses 7.115 
lnvestment and financia[ account expenses 6.678 
Expenses in respect of investments in tangible assets 437 

b] lnvestment value adjustments 410 

Depreciation of investments in tang ible assets 364 
Appropriation to provisions for investments in tangible assets 21 

Appropriation to provisions for financial investments 25 
e] Losses from companies consolidated by the equity method 526 
d] Exchange losses 33 
el Losses from investments 174 

From investments in tangible assets 148 
From financial investments 26 

f] Depreciation of consolidation goodwill 591 
g] Monetary adjustment on losses 1,017 

PROFIT/ LOSS FROM TECHNICAL ANO NON TECHNICAL ACCOUNT 

PROFIT/ LOSS FROM NON-LIFE TECHNICAL ACCOUNT 

PROFIT/ LOSS FROM LIFE TECHNICAL ACCOUNT 

XV Other income 

Profit from disposal of holdings in fully consolidated companies o 
Profit from disposal of holdings in companies consolidated by the equity method 1,086 

Profits from transactions in the shares of the dominan! company 

and Group financialliabilities o 
Other non technical income 41 

XVI Oth er expenses 

Losses from disposal of holdings in fully consolidated companies o 
Losses from disposa l of holdings in companies consolidated by the equity method o 
Losses from transactions in the shares of the dominant company 

and Group financialliabilities o 
Other non technical expenses 2.579 

XVII Ext ra ordinary income 

XVIII Ext ra ordi nary expenses 

PRE-TAX PROFIT/LOSS FOR THE YEAR 

XIX Corporate tax 

PROFIT/LOSS FOR THE YEAR 

Profit/loss attributable to external shareholders 8 

Profit/ loss for the year attributable to the dominan! company 

Figures in thousand euros 

2003 2002 

10,352 
1,465 

7.650 
o 

14 

3.399 
4.237 
1.486 

484 
o 
o 
o 

202 
o 

202 

o 
39 

9,866 

8.198 

7.748 

450 
760 

319 
168 

273 
771 
268 

151 

87 

64 
726 

1,021 

525 
36.786 

5.411 
1,127 

o 
o 

o 
42 

2,579 
o 
o 

o 
3.213 

534 
183 

41,621 

12,559 
29,062 

17 

29,054 

11,287 

o 
129 

11,895 

14791 
31,130 
2,888 

42 

3.213 

154 
351 

30,171 

7.499 
22,672 

22,655 
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C o n so l i date d Re p o rt. F i na n e i a l y e a r 2 o o 3 1 

1. GENERAL INFORMATION ON THE COMPANY ANO ITS ACTIVITIES 

MAPFRE RE. Compañía de Reaseguros S.A [hereinafter referred to as the dominan! com­

pany) is a rei nsurance company, the parent company of a group of subsidiary companies wor­

king with in the fie ld of rei nsurance . 

Th e domi na nt compa ny is in turn a subs idiary of Corporación Mapfre, S.A. and a member of 

the Sistema MAPFRE. consisting of MAPFRE Mutualidad de Seguros y Rea seguros a Prima 

Fija and va r ious com panies operating in the insurance, finance . stock market, rea lstate pro­

perty and service sectors . 

The def init ion of the consolidated group has been established in accordance with Law 30/1995 

of 8th November on the regulation and supervision of private insurance and Royal Decree 

2486/1998 of 20th November. 

The dom inant company has its head office in Madrid, two branches and ten represenlative 

alfices with a direct presence in fifteen countries. lts area of activity includes Spain. the coun­

tries of the European Union and other countries, mainly in Latin America. and its activities 

cove r all types of reinsurance branches and business. 

The registered office is in Madrid, Paseo de Recoletos N° 25 

2. SUBSIDIARlES ANO AFFILIATED COMPANIES 

The subsidia r ies and af filiated companies included in the consolidation are identified and 

de tailed in the tab le of holdings which constitutes Appendix 1 to this Report. The said appen­

dix gives the name , address . pe rcentage holding and methods of consolidation used. 

Consolidation by the equity method has been chosen where the affiliated companies· activi­

ties are suff iciently different to consider that their inclusion would be contrary to the inform­

ative purposes of the consolidated accounts. 

Compan ies are considered to be subsidiaries or affiliated respective ly when the dominan! 

company holds the majority of voting righ ts. either directly or through subsi diaries. or has a 

holding of al least 20% of the share capital where the company is not l isted on the stock 

exchange [10% for insurance companies) or 3% if it is listed . 

The annual accounts of the subsidiaries used for the consolidation are those for the fina ncia ! 

year 2003 . closed at 31st December 2003 
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3. BASES OF PRESENTATION OF THE CONSOLIDATED ANNUAL ACCOUNTS 

al True picture 

The financia[ statements give a t rue picture in application of the legal provisions on accoun­

ting and the Directors have not considered it necessary to include any additional information. 

Under curren! leg islation . the dominan! company is exempted from the obligat ion to file con­

solidated annua l accounts and Directors· report although it has done so voluntarily since 

1993 

bl Account ing principles 

The consolidated annual accounts have been prepared in accordance with insurance com­

pany accounting principles and criteria as la id down by the Spanish Accounting Plan for lnsu­

rance Companies. 

el Comparison of information 

There is nothing to preven! the accounts of this year from being compared with those of last 

year. 

dl Changes in the companies with in the consolidation 

Th e changes in the companies within the consolidat ion in fi nancial year 2003 were as follows: 

lncoming 

Mapfre Internet, SA [1%1 

Mapfre ReCia de Servicios Generales, S.A. 198%1 

Mapfre Mandatos y Servicios. S.A. 199%1 

Outgoing 

ltsemap Servicios Tecnológicos Mapfre, SA l6o%1 

Appendix 1 gives details of the companies which have been included in the consolidation in 

this year together with information on their corporate assets and results. 

The overall effect of these changes on the assets. financia[ position and results of the group 

subject to consolidation in financial year 2003. with regard to the previou s year, is described 

in the notes to this annual report. 

The opening balance adjustment columns . which appear in the var ious tables of th is report. 

show the changes which have occurred as a result of the changes in the method or procedu­

re of consolidation applied and the application of a different conve rsio n exchange rate for the 

figures of foreign subsidiaries. 

The changes in technical reserves shown in the profit and loss account differ from those 

which would have been obtained by tak ing the difference between the balance sheet figures 

for this and last year as a result of app lying a different conversion exchange rate for foreign 

subsidiaries. 

el Significant transactions between companies in the group 

The significant tran sactions between companies within the group are detailed in notes 6.12 

and 6.13 of this annual report 

fllncome and expenditure allocation criteria 

The financia[ income and expenditure figures allocated to lite and non-lite business are those 

taken from the assets assigned to each type of business. The assignment to lite business as 

well as each of the non-lite branches has been carried out on the basis of the average net 

technical reserves for the year. lncome allocated to the non-technical account basically 

corresponds to that originating from investments in group companies. Expenditure assigned 

to the non - technical account co rrespon ds to that originating from investments in group com­

panies as well as that originating from the sen ior manageme nt of the company which cannot 

be allocated to the tec hnica l account. 

4. DISTRIBUTION OF PROFITS 

The Boa rd of Directors of the dominant company has proposed the following di stri buti on of 

the profits of the individual accounts of the company for approval by the General Sharehol ­

ders Meeting: 

Distribut ion Bases Amounts Distribution Amounts 

Profit and loss 20.388.757 84 To legal reserve 2.038.875 78 
Surplus 17.090.274 43 To dividends 17,454.084.57 

To donations to the foundations 

TOTAL 37.479,032.27 sponsored by MAPFRE. 250,000 

Surplus 17.736.071.92 

TOTAL 37.479,032.27 

The distribution of dividends provided in the distribution of the profits for th e year complies 

with the requirements and limitations laid down by legal regulations and the company·s Arti­

cles of Association. 

During financia[ year 2003 . the dominant company paid an interim dividend totalling 

12 .531,137.64 E u ros. 

The l iquidity statement drawn up by the Board of Directors for the distribution is given below 
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ltem 

Cash assets available at date of resolution 

lnc rease in cash assets at one year 

1+1 Dueto foreseeable normal trad ing income 

1+1 Due to foreseeable fin anc ial transactions 

Reductions in cash assets at one year 

1-1 Dueto normal tra ding expenditure 

1-1 Dueto foreseeable financial t ransactions 

Cash assets available at one year 

Figures in thousand euros 

5. VALUATION RULES 

Date of interim dividend 

03/12/ 2003 

13.603 

100,000 

150,000 

126,2121 

1223.3461 

14,045 

The accounting criteria applied to the following items are given below: 

al Consolidation goodwill 

The consolidatio n goodwill corresponds to the positive difference between the book value of 

the investment and the proportion of the net worth of the dependen! company on the date of 

acquisit ion of the hold ing or that of its first consol ida tio n, provided that the said differen ce is 

not fully or partia lly attributable to financial factors. 

lt is depreciated by the st raight lin e method over a ma ximum of twenty yea rs as the holdings 

acquired wi ll contribute to securing future income for the group for a similar or long er period. 

When material facts occu r whi ch casta reasonable doubt on the continuance of initial ex pec­

tations , the orig inal period of depreciatio n is adjusted or the co nso lidation goodw ill is co m­

pletely restructured. 

b] Transactions between companies included in the consolidation : 

Transactions and profits not made ex ternally as well as reciproca[ cred its and debits betwe­

en compa nies included by full consolidation and any profits or losses not made exte rnally 

th rough transactions w ith compani es consoli dated by th e equity meth od have been removed 

from the consoli dation process. 

e] Consistency of items 

The accounting prin ci ples and cri teria used in the consolidated annual accou nts are th ose of 

the dominan! compa ny, all necessa ry co nsistency adjustments having been made. With 

rega rd to the tech nical reserves of com panies not belonging to the European Econom ic Area , 

and in accordance with the provisio ns of the Acco unting Plan for ln surance Companies, no 

consis tency adjustments have been made except as deta iled below where the app li ca tion of 

local criteria would have led toa distortion of the true pi ctu re which is required for the finan ­

cia l statements . in which case the criteria of the dominan! company have been adjusted. 

In accordance with the cri teria used with the ceding compa ny 0 ¡ the lile business . Caja Rea­

seg uradora de Chile has calculated the lile assurance reserves using the inte rest rate provi­

ded in the technical bases, instead of the technical interest rate published by the Superinten­

dencia de Seguros de Chi le based on matching investment flows and durations with the obli­

gations ari sing from direct insurance poli cies . 

d] Translation of the annual accounts of foreign companies included in the consolidation 

The closing exchange rate method has been used to convert these accounts. Under this 

method , the va r ious items on the balance sheets of foreign companies included in the consol i­

dation are trans lated to Euros at the exchange rate in force on the clos ing date of the accounts, 

with the exception of shareholders· equity which is translated at the histori cal exchange rate, 

and items on the profit and loss account wh ich are translated using a weighted average exchan­

ge ra te . Positive or negative exchange di fferences are included under shareholders· equity on 

the conso lidated balance sheet under "Tra nslation differences" alter deducting the share of the 

sa id difference corresponding to outside shareholders 

The accounts of com panies based in countries with a high rate of inflation are adjusted for the 

effects of changes in prices befare translation to Eu ros The inflation adJustments are carried 

out in accordance with the rules laid down by the countries in which the said companies are 
based. 

e] Preliminary expenses 

Preliminary expenses are fully capitalised when they accrue and depreciated by the straight 

line method over a maximum of five years in accordance with applicable legal provisions. 

f] Intangible fixed assets 

f.1. Computer applications 

These are valued at their acquisition price and depreciated over their usefullife with a maxi­

mum period of four yea rs. 

f.2 . Rights on assets under a financialleasing scheme 

Where there is no reasonable doubt that the purcha se option is going to be exercised, rights 

on assets under a financialleasing scheme are accounted for as intangible assets at the cash 

va lue of the asset. the total debt in re spec t of the instalments plus the purchase option being 

recorded under liabilities. Th e dtfference between the two amounts, consisting of the finan­

cia[ expe nses of the transaction, are accounted for as cos ts lo be spread over several years 

and allocated to results in accordance with a finan cia l criterion. Rights recorded as intangi­

ble assets are depreciated. where appropriate. according to the usefullife of the leased asset. 

When the purcha se option is exercised . the value of the rights and their corresponding 

accrued depreciation are removed from the accounts and become part of the acquired asset. 

g] Tangible fixed assets and investments in tangible fixed assets 

Tangib le fixed assets are va lu ed at their acquisition price or updated value in accordance with 

applicable legal provis ions Depreciation is ca lculated by the straight line method according 

to th e est imated usefu llife of the various assets. 
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lnvestments in tangible fi xed assets are va lu ed at their acq ui sition pri ce or produ ction cost 

together wit h the costs and taxes relating to th e purcha se that are not directly recoverable 

from the Treasury and the works and imp rovements made in arder to use the asse t. 

Depreciat ion is calculated by the stra ight line method in accorda nce with th e est imated use­

fu lli fe in accordance with app li cable legal provision s. Th e depreciation factor is applied to th e 

to tal va lue of each property less the estimated va lu e of the land. 

For investments in tangible fixed assets whose estimated price at the end of the year, as 

valued by the General Department of lnsurance or independent authori sed va luers. shows a 

long term but not permane nt deprec iation, a correspond ing valuation correction has been 

made by establ ishi ng a reversible provision provided that their book va lue is not recoverable 

by the gene ration of su fficient in cometo cover all costs and expenses, including dep re ciation. 

h) Financial investments 

h.1 . Variable interest securities 

These are valued at their acquisit ion pri ce or market value if this is lower. The acq uisit ion 

price includes any expenses inhe rent in the transaction as well as prefe rential subscription 

r ights and exclud es dividends earned but not due at the time of purchase. 

For off icially listed secu ritie s, the market value is the official average price for the last quar­

ter of the yea r or the price on the clos ing date of the ba la nce sheet , w hichever is lower. 

In the case of securities whic h com ply with the uniformity requireme nts w ith regard to the 

representat ive nature of their listing as estab li shed by the Accounting Plan, the positive dif­

ferences between the listed price and the book va lu e is taken into account in ard er to quan­

tify the value adjustments. Under no ci rcumstances is the positive amount between the posi­

tive differences less the negative differences taken into account. 

For securities w hi ch are not officia lly listed and securit ies without a representati ve l isting , th e 

market va lue mean s their theoretical book value adjusted by the amoun t of any tac it capital 

gains existi ng at the time of acquisition whic h st ill ex ist at the end of the year. When there are 

factors w hi ch gi ve reasonable doubt as to the co nt inued existence of the tacit capital gain 

totally or partially taken into account , at the end of the yea r, the appropriate provis ion fo r 

depreciation is mad e. 

Value adjust ments made as a result of app lying the valuatio n criteria ex plained in the prece­

ding paragraphs are charged to resu lts. 

h.2. Fixed interest securities 

ORDINARY INVESTMENT PORTFOLIO 

The fi xed interest securities included in the ord inary investme nt po r tfolio are recorded at their 

acqu isit ion price, including the ex penses inherent in the transaction and less any interest ea r­

ned but not due, togethe r with any discounts and commission obta ined on su bscription , 

except where such di scounts are in th e form of prepaid coupons, in w hi ch case they are 

recorded as financia [ income during the non interest paying period. The difference between 

the acquisition price and redemption value is accounted for under results as a credit or debit , 

in accordance with financia l criteria over the res idual life of the security. 

Any necessa ry value adjustments when the market value is less than the acquisition price are 

made at the end of th e year with the net amoun t resulting from offsetting any negative and 

positive differences between the sa id securities, w ithin the lim it of the amount of the negati­

ve differe nces , being allocated to the results. 

In the case of marketable securities traded on a reg ulated market, the market value is the 

last listed price or the ave rage pri ce of the last month of the year, whic hever is lower. 

The market va lu e of securities not traded on a regulated market is determined by updating 

their future financia[ flows, including the redemption value, at rates equivalen! to the avera­

ge of the last month taken from the market for fixed interest secu r ities issued by the State 

and adjusted according to the ra ti ng of the issuer. 

FIXED TERM INVESTMENT PORTFOLIO 

Fi xed interest securities included in the fixed term investment portfolio are recorded at their 

acqui sition pr ice , including expenses inh erent in the transaction , less any inte rest earned but 

not due, together with any discoun ts and commission obta ined on subscription, except where 

such discounts are in the form of prepaid coupons, in which case they are recorded as finan­

cia[ income during th e non interest paying period. Th e difference between the acqu isition 

price and redemption value is rec orded in the results, as a credit or debit , in accordance with 

financia[ criteria over the residuallife of the security. 

Any profits arising from the di sposal of these securities befare maturity are deferred until the 

or igina lly provided ma tu r ity date. Any losses are charged to the results for the year in which 

the sale occurs. w here appropriate of fsetting any profits still to be allocated , within the l imit 

of the loss. 

h.3. Holdings in investment funds 

Holdings in investment funds [FIM] are valued at the ir acquisit ion price or selling price at the 

end of the year if this is lower. 

In the case of hold ings which comply with the consistency requirements la id down by the 

Accounting Pla n, any capital gains or losses from the various funds are of fset aga inst each 

othe r in calculating the adjustments without in any case recognising any positive amou nt after 

deduct ing the negative differences from the positive differences. 

Holdings in money market investment fund s [FIAMM] are va lued at thei r acquisition price plus 

any positive yield deducted from thei r selling value at the end of the year. 

Holdings in guaranteed investment funds are va lued at their acquisition price plus the gua­

ranteed yield confirm ed at the end of the year or at their selling price if this is lower. 

h.4. Derivatives 

In hedging transactions, pri ce differences are recorded as they occur asan income or expen­

se to be spread over seve ral years , as appropriate, be ing transferred to results in the same 

way as profits ea rn ed from the hedged assets or liabilities. 
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h.5. Foreign currency securities 

Variable interest securities are converted into nat ional currency by applying the excha nge 

rate in force on the date of the transac t ion to the acquisition price. The value thus obtained 

should not exceed that resulting from applying the exchange rate in force on the closing date 

to the value the securities would have had in the market after making the corresponding value 

adjustments where appropriate. 

Fixed interest securities are converted into national currency by applying the exchange rate 

in force on the date of the transaction. At the year-end , they are valued at the exc hange rate 

in force at that time applied to the cost price of the securities . 

i) Trade accounts receivable 

Accounts receivable are valued at their nominal amount including, at the end of the year, any 

interest accruing to date , less the correspond ing provisions made to cover any situat ions of 

total or partial insolvency of the debtor. 

j) Non trade accounts receivable 

Non trade accounts receivable are valued at their nominal amount including , at the end of the 

year, any interest accruing to date , less the corresponding provisions made to cover any 

situations of total or partial insolvency of the debtor. 

Accounts receivable dueto sales of fixed assets and investments are valued at their sale price 

excluding any interest included in the nominal value of the account receivable which is inclu­

ded as it is earned. 

k) Technical reserves 

Reinsurance accepted 

UNEARNED PREMIUM RESERVE 

Accepted reinsurance business is accounted for on the basis of the accounts received from 

the ceding companies. 

lf the ceding company"s latest account is not available at the clase of the accounting year, the 

balances from the rest of the accounts received are deemed to be a provis ion for unearned 

premiums from unclosed accounts with the aim of not acknowledging prof its when entering 

the said accounts in the accounts. 

lf, in exceptional circumstances, these provisions from unclosed accounts are negat ively 

affected by large claims, a loss being certain but with no possibility of offset t ing by move­

ments from unclosed accounts, the provis ion is adjusted by the corresponding amount. 

When the latest account and outstanding claims report are available , the provisions from 

unclosed accounts are cancelled, the unearned premium reserve being appropriated accor­

ding to information sent by the ceding company, the deferrals being made on a contract by 

contract basis; failing this the amount of the retained premiums deposit is accounted for as 

an unearned premium reserve and ultimately a global method of premium defe r ral is used . 
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The acqu isit ion costs advised by the ceding companies are subject to period adjustments 

under prepayments and accrued income on the asset side of the balance sheet , these costs 

corresponding to those actually incurred during the period. 

When ced ing companies do not advise the amounts of acquisition costs incurred they are 

adjusted on a risk by risk basis for facultative proportional reinsurance and globally for the 

rest of the proportional business. 

UNEXPIRED RISKS PROVISION 

The unexpired risks provision is calculated on a branch by branch basis and supplements the 

unearned premium reserve where this is insufficient to cover the valuation of risks and 

expenses to be covered which correspond to the period of cover still to run on the clo si ng 

date . This reserve is calculated in accordance with Article 31 of the Spanish Private lnsuran­

ce Regulation and Supervision Regulations 

PROVISION FOR CLAIMS 

Provis ions for claims are calculated on the basis of the amounts advi sed by the ceding co m ­

pany or failing that on the basis of retained deposits and includ e addi t ional provi sions for 

claims which have occurred but not been reported as well as prov ision s for chang es in ex is­

ting cla ims based on the company's past experience. 

LIFE ASSURANCE PROVISIONS 

Unexpired risks provisions and life claims are calculated in the same way as the previous two 

types of provision. 

STABILISATION PROVISION FOR CATASTROPHE RISKS 

In bus iness affected by catastrophic risks, the appropriate provisions are made for this type 

of risk based on the company"s past experience and in the dominant company in accordance 

with the provisions of Article 45 of the Private lnsurance Regulation and Supervision Regula­

tions. 

Reinsurance retroceded 

Reinsurance business retroceded and the corresponding technical reserves are recorded in 

accordance with the same criteria as for reinsurance accepted and on the bas is of the retro­

cession contracts signed. 

ll Provisions for pensions and similar obligations 

In arder to meet commitments entered into in respect of pension supplements for the Mani­

la an d Portugal alf ices, in accordance with actuarial studies carried out, the dominant com­

pany has made a provision to cover retirement benefits, supplementary retirement benefits 

and widows· pensions . The method for estimat1ng and calculating the provisions was by 

making a projection of salaries to retirement and calculating the current value of the portian 

already accrued for services rendered , using the individua l cap italisation system. 
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Th e dominan! company has cove red its co mmi tments towards curren! perso nnel and pen­

sioners receiving supplementary pensions and retirem ent bonu ses w ith a group insuran ce 

policy covering the risks of retirement benefits and retirem ent and w idows· supplem entary 

pens1ons. 

ml Other provisions for liabilities and charges 

Provisions have been funded to cover pote ntial future liabil it ies ca lculated on the basis of th e 

current evaluation of the l iab ility. 

nl Debts 

These are recorded on the balan ce shee t at the ir repayment value. 

o) Corporate tax 

The tax charge attributable to the yea r for co rp orat ion tax has been accounted for . 

pl Transactions and balances in foreign currency 

Foreign cu rrency transacti ons , with the exception of reinsurance transactions , are converted 

into Euros at the exchange rate in force on the date of the transaction. 

Reinsurance tra nsaction s in foreign currency are recorded at the exchange rate set at the 

beginning of eac h quarter of the yea r. Later, at the end of eac h quarter, they are all t reated 

as if they were a single transaction and are conve rted at the rate of exc hange in force at that 

time ; any difference that arises is accounted for in the profit and loss account. 

At the end of the finan cia[ year, the following cri teria relating to existing balances are applied: 

> Fixed assets and investments in tangible assets : these are va lu ed at the exchange rate in 

fo rce when the said assets are incorporated into the Group·s assets . 

Depreciation and provisions for depreciation are calculated on the amount resul ting from 

ap plying the criteria set out in the preceding paragraph. 

> Cash assets : These are valued at the rate of exchange in force at the clase of the yea r; any 

dif ference, whether positive or negative, is recorded in the profit and loss account . 

> Fixed interest securities, credits and debits: these are valued at the excha nge rate in force 

at the end of the yea r, any negative differen ces be ing recorded in the profit and loss account 

and positive differences as income to be spread ove r seve ral years in sofa r as they ca nn ot 

be offset by negative differences. Thi s offsetti ng is carried out by uniform groups according 

to the year of maturity and cu rrency. 

> Variable interest secu rit ies : these are va lued at th e exchange ra te in fo rce at the en d of the 

year and , w here ap propriate , the co rresponding value adju stment is carried out provided 

that this valuat ion is lowe r than the acqu isition price conve r ted into Euros at the exchange 

rate in fo rce on the date on wh ich th e securities are inco rpo rated into the Group·s assets. 

i 

i 

CONSOLIDATED REPORT 1 pag. 39 

> Assets assigned to cover technical reserves denominated in foreign currency: these are 

va lu ed at the exchang e rat e in fo rce on the da te of acquisition. At the end of the year, the 

exc hang e rate in force at that time is applied and any potential gain or loss is incorporated 

as a greater or lesser cos t of the assets in lin e with the changes experienced by the corre­

spond in g technical reserves. 

Translation criteria for branches located outside Spain : 

ltems on the balance sheet and profit and loss account of branches are converted into Euros 

by applying the monetary non-monetary method. 

q)lncome and expenditure 

ln com e and expenditure are va lued in accordance with the provision s of the Accounting Plan 

for lnsuran ce Companies : 

The following criteria have been used in the parent company, Mapfre Re, in arder to recla s­

sify ex penditure by purpose: 

> Acqu isi ti on costs : these include commission on reinsurance acce pted and cos ts in curred 

by personnel assigned to departments classified as acqui siti on departments and ex penses 

pertaining to sales offices and branches. 

> Administration cos ts : these are basically costs incurred by personnel assigned to depart ­

ments classified as adm inistration departments. 

> lnvestment and non technical cost s : these are basica lly costs incurred by personnel assig­

ned to departments classified as investment and non techni cal departments [senior man­

ageme ntl. 

Employees are assigned to departments on an individual basis once a year by the manage­

ment of the dom inan! compa ny. 

lndirect personne l costs are distributed in accordance w ith the position of each employee. In 

subsidia ry companies , costs are assigned on the basis of similar cri te ria based on th e di stri ­

bution of salaries. 

11 
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6. INFORMATION ON CERTAIN ITEMS OF THE BALANCE SHEET ANO PROFIT ANO LOSS ACCOUNT 

6.1. Preliminary expenses and other depreciable costs 

The following table shows movements under thi s heading during financia [ year 2003: 

ltem Amount Opening Adjustments to Addit ions Depreciat ion Closing 
capitalised balance open ing balance balance 

Ca pital increase expe nses 1.673 506 618 13021 822 

TOTAL 1,673 506 618 13021 822 

Figures in thousand euros 

6.2. Intangible fixed assets 

The following table shows movements under th is heading during financia[ year 2003: 

Th e clos ing balance of the consolida ted goodwill heading is given below: 

Fully conso lida ted 

co mpan ies 

Inversiones Mapfre Re 

CIAR 

Caja Reaseguradora de Chile 

Closing 

balance 

53 

1.043 

239 
Mapfre Reinsurance Corporation 1.645 

TOTAL 2,980 

Figures m thousand euros 

6.3 Tangible fix ed assets 

Companies consolidated 

by the equity method 

Inmobiliaria Alcántara . 218 

Figures m thousand euros 

Th e following table shows movements under this heading during financia[ year 2003: 

Closing 

balance 

57 
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The following table shows the value at 31 Dece mber 2003 of th e tang ible fixed assets not 

situated in the Spanish te r ritory. 

ltem 

Al Cost 

Vehicles 

Computer processi ng equ ipment 

Fu rniture and installations 

Other ta ngible fixed assets 

Subtotal 

Bl Accrued depreciation 

TOTAL (Al-!Bl 

Figures in thousand euros 

6.4 . lnvestments in tangible assets 

Amount 

474 

1.592 

2.385 

155 

4.606 

3483 

1,123 

The following table shows movements under this heading during fi nancial year 2003: 

ltems 

Al Cost 

Land and natural assets 

Bu ildings and other constructions 

Value of land 

Value of construction 

Total buildings and other constructions 

Other investments in tangible assets 

Advances and investments in tangible 

assets under construction 

Total (Al 

Bl Accrued depreciation 

Buildings and other constructions 

Other investments in tangible assets 

Total (Bl 

Cl Provisions 

Buildings and other conslructions 

Total ICI 

GRANO TOTAL (A) - IB)-IC) 

Figures in thousand euros 

Opening 
balance 

4.014 

16,658 

36.883 

53.541 

816 

58 .371 

15.508) 

15.508) 

1301) 

1301) 

52.562 

Adjustments to 
open ing balance 

65 

168 

1123) 

45 

111 

1307] 

1307) 

42 

42 

(1541 

Additions Deductions 

15.486 17941 

14.507 14.291) 

29.993 15 .0851 

17581 

29.993 15.8431 

16781 570 

16781 570 

120) 82 

120) 82 

29,295 15,1911 

T ransfers 

18 

18 

18 

12 

12 

30 

Closing 
balance 

4.079 

31 .518 

46.994 

78.512 

59 
82 ,650 

15.911) 

15.911) 

11971 

11971 

76 ,542 

Market 
value 

4.066 

71.107 

75 .173 

The market va lue of investments in tangible assets is the va lu ation value determined by the 

Ge nera l Department of lnsu rance or by an authorised valuation company in accordance with 

valua ti on rules for the purposes of covering technical reserves . 

In the case of foreign companies , the valuations have been carried out by independent valua­

tio n com panies in acco rdance with normal standards for each count ry. 

During the year , th e building which houses the registered office of MAPFRE RE. received as 

a non monetary co ntrib ution from one of the shareholders in payment for the sha res co r res­

ponding to the increase in capital carried out in January of this year . has been inco rporated 

into the assets of the company. 

The amount under the "Oedu ctio ns" column of "Building s and other constructions" is due to 

the sale of the building owned by the company F. Alcorta. S.A. . located in Buenos Aires. at 

Avenida Presi dente Figueroa Alcorta 3102. 

The following table shows the value of investments in tang ible assets fo r own use as at 31st 

December 2003 

ltem Book value Accrued depreciation 

Buildings and other constructions 36.511 19761 

Figures in thousand euros 

The annual deprec ia tion rate for new buildings , after deducting the value of the land, is 2%. 

In the case of existing buildings purchased. the annual rate fluctuates between 2.64% and 4% 

The fo llowing table shows the value of investments in tangible assets located abroad as at 

31st December 2003. 

lte m Book value Accrued depreciation N el 

Buildings and other constructions 52 .650 5.363 47.287 

Figures in thousand eu ros 
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6.5. Financial investments 

The fol low ing tab le gives detai ls of movements in investments in negotiable sec ur it ies and 

other similar financial investments during fina ncia l year 2003 

ltems 

!Al Financial investments in group 

and affiliated companies 

Holdings in group com pani es 

Holdings in affi liated companies 

Other financia[ investments 

in group co mpan ies 

Other fina ncia[ investments 

in affiliated companies 

Provisions Ita be deducted) 

Total lA! 

IBl Financia[ investments in companies 

consolidated by the equity method 

Financia[ investments in com panies 

consolidated by the equity method: 

Shares and other holdings in companies 

consolidated by the equ ity method 

Loans in companies consolidated 

by the equity method 

Provisions 1-1 

Shares in the dominant company 

Total lB) 

ICl Other financial investments 

Financ ial inveslments in cap1tal 

Fixed interest securit ies 

lndexed securities 

Mortgage loans 

Other loans and advances on policies 

Holdings in investment funds 

Deposits in credit institutions 

Other financia[ investments 

Provisions 1-l 

TotaliCl 

TOTAL IAl+IBl+ICl 

F1g ures in thousand euros 

Opening 
balance 

8 

11 

671 

11.406 

119) 

11,387 

8,820 

438,421 

11,037 

40,004 

45 .685 

12,167 

13.869) 

552,265 

564.342 

Adjustments Add itions or 
to open ing Appropriat ions 

balance 

4 

4.094 

4.098 

2,920 

19 

2.939 

151) 

119.261) 

2 

37 

70 

119,202) 

112,165) 

24 

255 

279 

409 

409 

12,405 

201,481 

586 

26,211 

2,11 6,142 

774 

1361 

2,357.563 

2,358,251 

Deductions 

deletions or 
reductions 

15.020) 

15,020) 

14.460) 

14.460) 

12,690) 

11 18,222) 

11.3871 

135.290) 

12 ,026 ,351) 

11,291) 

2.549 

12,182,682) 

12,192,162) 

Transfers Closing 
balance 

8 

39 

47 

10 ,275 

10,275 

18 ,484 

502 ,419 

10.236 

30 .926 

135.478 

11,687 

11.286) 

707,944 

718,266 

Market 
value 

8 

39 

47 

10,401 

10,401 

19.642 

517.187 

10,236 

30 .329 

135.478 

11.687 

724.559 

735.007 

The figure in the "Deductions" colum n of "Shares and other investments in companies con­

solidated by the equity method" primarily corresponds to the sale of 60% of the shares that 

the dominant company owns 1n ITSEMAP Servicios Tecnológicos Mapfre SA, to Mapfre 

Indu st r ial for 1,980,000 Euros. The net book value of this investmen t in the assets of the domi­

nan! com pany amounts to 894,000 Euros. 

Virtually the whole of the investment in the purchase and subsequent in crease in capital of 

Ma pfre Re Holding s ln c. of New Jersey, USA, in the su m of 127.3 million Dollars has the ave­

rage rat e of exchange of the investment guaranteed by a financial exchange contract which 

exp ires on 27th December 2007 In February this cover was partially liquidated by paying Map­

fre Re 13,000, 000 Euros. This figure was accou nted for as a payment to the ""R eserves in fully 

co nso li dated companies"" account. 

Where necessary, the appropriate notices have been given to companies in which investments 

are held in accordance with Article 86 of the revised Law on Sociedades Anónimas . 

The fo llowing table shows the maturities of fixed interest securities and other financial inves­

tments he ld by the fully consolidated companies as at 31st December 2003 

MATURITIES OF FIXED INTEREST ANO OTHER INVESTMENTS 

2004 2005 2006 2007 

Other financia[ investments in Group companie s 

Fixed interest securities 31.547 50 .898 38 .969 32 .219 

Mortgage loans 

Deposits in credit institutions 106 .257 9 14.515 13.000 

1 ndexed secu rities 1.000 4. 083 3.327 

Other financia[ investments 11,068 190 372 

TOTAL 148,872 52,097 57.567 48,918 

Figures in thousand euros 

Breakdown of the most significan! amounts and maturities of fixe d interes l securities fo r the 

"Rest"' column : 

Year Amount Year Amount 

2009 38.871 2013 65,665 

2010 50,859 2014 17,284 

2011 45.274 2015 7,103 

2012 58,800 Other 8,397 

TOTAL 292,253 

Figures in thousand euros 

The fixed term investment portfoli o includes the fixed interest securities held until the expiry 

date. The ordinary investment portfolio includes the rest of the fixed interest securities not 

included in the fixed term investment portfolio. 

2008 Res t 

56 .533 292.253 

1.226 471 

1,826 

57 

57.759 294.607 
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For co mpani es that do not belo ng to the European Eco nom ic Area . thi s se parat ion ha s been 

carr ied out in accordance with local regulati ons . the fi xe d term investment being co ns idered 

to be that part for which it is permitted not to transfer the d ifferences betwee n the cos t of th e 

investment and its market value to the results. For co mpanies th at do belong to th e Europe­

an Eco nomi c Area , t hi s se paration is ca rried out in acco rdan ce w ith th e following guid el ines : 

Secu riti es guaranteeing technical r eserves. cred it gua rantees [letter s of c r edit ) or guaran­

tee deposits wit h regulatory deposi ts are t r ea ted as fixed te r m sec ur ities . 

> All other securities are considered to be ordinary portfolio . 

A breakdown of the fixed interest securities by portfolio alter calculating any possible capital 

losses on an individual ba sis is shown below : 

Breakdown of fixed interest portfolio Book value Market value Capita l loss 

Al Ordinary investment portfolio 

> Government securities traded on regular 

markets with a representative listing 

> Non-Governm ent fixed inte rest securities traded 

on regular markets with a representative listing 

> Non-Government fixed interest securities tra ded 

on regular markets without a representative listing 

Tota l [Al 

Bl Fixed term investment portfol io 

> Government securities traded on regular 

markets with a representative listing 

> Non -G overnment fixed inte rest securit ies traded 

on regular markets with a representative listing 

Tota l [B I 

TOTAL [Al + [BI 

Figures in thousand euros 

214 .413 

193.113 

407,526 

35.416 

59 .477 

94.893 

502,419 

221,845 

197.531 

419.376 

36 .618 

61 ,193 

97,811 

517,187 

A breakdown of the negotiable securi ties and ot her simi lar financial investments acco rding to 

the currency in which they are denominated is shown below : 

Currency Financ ial investments Financial investments in Other fi nancial 
in group and affiliated com panies conso lidated investments 

companies by the equ ity method 

US Dallar 273 .400 

Pound Sterling 21,243 

Swedtsh Krona 670 

Norwegian Krone 532 

Venezuelan Bolivar 2 

Canadian Dallar 1.539 

Colombian Peso 1,078 

Chilean Peso 8 9.326 65 ,077 

Swiss Franc 3.547 

Australian Dallar 4.762 

Danish Krone 507 

Cu rrency 

Eu ro. 

Filipino Peso 

Braz ilian Real 

Mexica n Peso 

Argentinean Peso 

Peruvia n Sol 

TOTAL 

Figures in thousand euros 

Financial investments 
in group and affiliated 

com pani es 

39 

47 

Financial investments in 
companies consolidated 

by the equity method 

733 

14 

123 

79 

10,275 

Other financial 
investments 

334 .040 

470 

1,077 

707.944 

The amount of interest earned and not collected is 11 ,637 ,000 Euros, wholly corr espond ing to 

fixed interest securities and is re corded under prepayments and accrued income on the asset 

side of the balance sheet . 

The average rate of return on fixed interest financia[ investments appearing in the portfolio as 

at 31st December 2003 is 4.90 %. 

6.6. Capital and reserves 

The following ta ble shows movements in the accounts representing capital and reserves 

during 2003: 

ltems Opening Adjustments Results brought lncreases 
balance to Opening forward from 

balance last year 

Subscribed capital 116,832 21 ,906[cl 

Share premium 67.695 38 .o88[cl 

Legal reserve 8.736 1.4941al 

Other reserves 4.324 5.232lbl 

Reserves in conso l idated companies: 

R. in fully or proportionally consolidated co ·s 68.438 3.970ibl 

R. in co·s consolidated by the equity method 126 

Translation differences: 

Of fully or proportionally consolidated co·s 129.0401 

Of co s consolidated by the equity method 1981 98lbl 

Results of previous years pending application 

Rema inder 17.462 137211al 

Profits and losses attributable to the dominan! co : 

Consoli dated profit and loss 22.672 l22,672llal 29.062ldl 

Profit and loss attributable to outside shareholders 1171 91dl 

lnterim dividend paid during the year 1-1 110 ,1 761 10,1761al l12.531llel 

TOTAL 266,954 [11,3741 85,834 

Figures in thousand euros 

Reductions Closing 
balance 

138.738 

105.783 

10,230 

9.556 

72.408 

l59llbl 67 

l15.798l[bl 144.8381 

17,090 

29,062 

181 

112,5311 

[15,8571 325.557 
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Reason for the increases: 

[a] Distribution of profits 2002 

[b] lncrease in company assets attribu table to the dominan! company. 

[c]lncrease in capital 

[d] 2003 profit/loss 

[e ]l nterim dividend on 2003 profit 

Reasons for the reductions: 

[a] Oistribution of 2002 profit 

[b] Reduction in company assets attributable to the dominan! company. 

Share Capital 

As at 31st Oecember 2003 the subscribed capital of MAPFRE RE was represented by 

44.754.063 registered shares in a single class. with a nominal value of 3.10 Euros each, fully 

paid and subscribed. 

On 15th January 2003. the General Meeting of Shareholders approved an inc rease in capital of 

a nominal amount of 21,905.936.10 Euros by issuing 7.066.431 new ordinary registered shares 

with a nominal value of 3.10 Euros each , which were fully subscribed and paid. These shares 

were issued with a share premium of 273.87%, the total va lu e of each share being 8.49 Euros, 

of which 3.10 Euros was the nominal value and 5.39 Euros the share premium. 

Of the 7,066,431 shares paid for, 3.533 .569 shares correspond to the non monetary contribu­

tion, made by the shareholder CORPORAC IÓN MAPFRE, SA of the building located at Paseo 

de Recoletos n° 25, Madrid which houses the registered office of MAPFRE RE. The rest of the 

payment was made in cash. 

Furthermore , at its meeting on 3rd Oecember 2003. the Board of Oirectors of the company 

decided to propase to the General Meeting of Shareholders an increase in capital in the sum 

of 149.960,541.72 Euros by issuing 20,655.722 new shares with a nominal value of 3.1 Euros and 

a share premium of 4.16 Euros per share. The said increase will be effected by payment in 

cash during the subscription period of 15th March to 15th April 2004. 

The dominan! company agreed to callan Extraordinary GeneralShareholders Meeting for this 

purpose to be held on 12th February 2004. 

All shares confer the same political and economic rights and the Articles of Association do 

not contain any restrictions on the free transfer of securities. 

The following table shows the composition of the shareholders of the company as at 31st 

Oecember 2003: 
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Sha reh older company No. Of shares Percentage holding 

CORPORACIÓN MAPFRE. SA [SPAIN] 37.742.612 84.33338% 
MAPFRE MUTUALIDAD [SPAIN] 126 0.00028% 
SHELTER MUTUAL INSURANCE COMPANY [USA] 3.031 .598 6.77391% 
ECCLESIASTICAL IN SURANCE OFFICE [UK] 2.293 .571 5.12483% 
SOC IETA CATTOLICA DI ASSICURAZIONE [ITALY] 895.081 2.00000% 
VAUDOISE ASSURANCES HOLDING [SWITZERLAND] 523,200 1.16906% 
MAAF ASSURANCES [FRANCE] 151.945 0.33951% 
ACHMEA REINSURANCE [HOLLAND] 115.930 0.25903% 

TOTAL 44.754,063 100.00000% 

Reserves 

The legal reserve is not distributable to shareholde rs except in the event of the liqui dation of 

the company and can only be used to offset any losses. Th e rest of the reserves are freely 

available. 

6.7. lnterests of outside shareholders 

The fo llowing table gives details of changes in the interests of outside shareholders during 

2003 as well as the composition of the closing balance by item: 

Company 

N ame 

Chan es Closinq balance 

CAJA RE 

C.N. DE RENTAS 

TOTAL 

Opening 
Balance 

98 

28 

126 

Figures in thousand euros 

Adjustments lncreases 
to Opening 

Balance 

3 

3 

Reductions Closing 

131 

131 

Balance 

102 

25 

127 

Capital 

37 

44 

81 

Reserves Result 

57 
[19] 

38 

8 

8 

lnterim 
dividend 

Total 

102 

25 

127 



ANNUAL REPORT · 2003 CONSOLIDATED REPORT 1 pag. 51 

-~-----------------------------------------------------------------------------~~--------------------------------------------------------------------------- . 

REINSURANCE ACCEPTED 

Accepted 

Unearned premium reserve 

Life assurance provisions 

Claims provi sions 

Stabilisation provisions 

Other technical reserves 

TOTAL 

Figures in thousand euros 

6.8. Technical reserves for reinsurance accepted, ceded and retroceded 

The followi ng tables give a breakdown of the items included under these heading s and chan ­

ges during 2003: 

Opening Adjustments to Approp ri atio n Application Closing 

Balance Ope nmg Balance Balance 

264.844 11 ,8311 353.191 1263,0131 353.191 

62 ,325 553 68 ,542 162,8781 68 ,542 

454.117 17.8171 425,217 1446.3001 425,217 

18,018 16 42.723 [18,0341 42,723 

799.304 19,0791 889.673 1790,2251 889.673 

REINSURANCE CEDED ANO RETROCEDED 

Retroceded 

Unearned premium reserve 

Life assurance provisions 

Claims provisions 

Stabilisation provisions 

Other technical reserves 

TOTAL 

F1gures 1n thousand euros 

Opening Adjustments to Appropriation Ap plication Closing 
Balance Opening Balance Balance 

88 ,492 94 110,625 188,5861 110,625 

1,688 1,539 11 ,6881 1,539 

168,114 3,060 133.131 1171.1741 133.131 

258,294 3,154 245.295 1261,4481 245.295 

Given that the re insuran ce accounts of ceding com panies do not give information on the ade­

quacy or inadequacy of the technical reserves as a result of the ceding companies using 

accounting methods differe nt from th e meth od used in the refere nce year (year of occurren­

ce or accounting year ] it is not possible to give information on changes in the claims provi­

sJon. 

6.9 Provisions for pensions and similar obligations 

The following table gives a breakdown of the item s included under this head ing and changes 

in 2003: 

Provisions for pensions Pensions lo current personnel 

Balance at start of year 

Adjustments to opening balance 

lncreases : 

App ropriations to own or internal pension funds 

Reductions: 

Payments made and charges to the pension fund 

Balance at clase of year 

Figures in thousand euros 

730 

274 

1961 

908 

Capitalisation is carried out on an ind ividual basis and the risks covered are retirement pen­

sion and retirement and widow·s pension supplements for current and retired personnel. 

6.10. Other provisions for liabilities and charges 

The following table gives a breakdown of changes in other provisions in 2003: 

ltem Opening Adjustments to Appropriations Applications Closing 

Balance Opening Balance Balance 

Provision for taxes 81 [131 98 151 161 

Other provisions 765 1.443 15411 1,667 

TOTAL 846 113) 1,541 15461 1,828 

Figures in thousand euros 

6.11 . Accounts payable 

The following table shows th e position of the company's accounts payable as at 31st Decem­

ber 2003 

1. Acco unts payable Group companies 

2. Ta x, social secu rity and other accounts payable 

TOTAL 

Figures in thousand euros 

Rest 

1,326 

6,104 

7.430 

Denominated in euros 

718 

1,894 

2,612 
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The aggregate accounts paya ble by the MAPFRE RE Group for rein surance operati ons and 

deposits recei ved in res pec t of premium s and claims to the CORPORAC IÓN MAPFRE Sub ­

group amount to 10,407,000 Euros and 66 ,000 Euros res pec tive ly and to the MAPFRE MUTUA­

LI DAD group 5,618,000 Euros an d 153 .000 Euros respec tively. 

All non- trad e accounts paya ble of the fully co nso lidated co mpanies, am ounting to 8,430 ,000 

Euros , are du e in 2004. 

6.12. Transactions with Group and affiliated companies 

Detai ls of tran sac tions with Gro up and aff il iated co mpanies are prov ided below. 

l tem Am ount 

Services received 945 

Services rendere d 

lnterest pa id 3.1 46 

lnterest cha rged [12 ) 

Divi dend s pa id [13,428) 

Divi dend s rece ived 3.530 

TOTAL (5,819] 

Figures in thousand eu ros 

6.13. Reinsurance transactions with Group companies 

Details of reinsurance tra nsactio ns with Group compa ni es, remove d from the co nsoli datio n 

process, and with larger groups of whic h the MAPFRE RE Sub- group is a part , are shown 

below : 

A. With fully consolidated Group companies 

Re insura nce acce pted and retroceded 

Prem iu m s 

Clai ms 

Comm ission 

lnterest on deposits 

Figures in lhousand euros 

Amount 

32 .311 

22 ,110 

5.706 

22 

B. With the Corporación MAPFRE Group subject to 

consolidation 
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C. With the MAPFRE Mutualidad Group subject 

to consolidation 

Expen di ture lncome Expe nditu re lncome 

Reinsurance accepted Re insurance accepted : 

Premiums acce pted 345.953 Prem iums accepted 

Claim s paid 157,601 Clai ms paid 

Comm iss ion 106,330 Commiss ion 

lnterest on deposits 2,781 lnte res t on deposits 

Re insu r ance ceded Reinsurance ceded 

Premiums ceded 305 Premiu m s ceded 

Claims reimbursed 166 Claims reim burse d 

Commission 103 Commission 

ln teres t on deposits 

Figures in thousand euros 

FigurP.s in thmtc;;:¡nrl Pttrnc; 

The fo llowi ng ta bles show balances with rein surers, ceding co mpa nies , depos its set up and 

tec hni ca l reserves for reinsurance tran sactions with Group com panies subj ect to co nso l ida­

t ion elimi nate d in the consolidation process as we l l as wit h high er sub -gro ups 

A. With fully consolidated Group compani es 

ltem 

Accoun ts rece iva ble 

Acco unts payable 

Depo sits se t up 

Technica l reserves 

Figures in thousand euros 

Rei nsu rance accepted and ret ro-ceded 

1,301 

3.072 

2,254 

23 ,280 

16,220 

6.473 

10,405 

12 

B. With the Corporación MAPFRE Group subject 

to consolidation 

C. With the MAPFRE Mutualidad Group subject 

to consolidation 

17,607 

165 

3.961 

2,638 

lte m Re insura nce Rei nsura nce ltem Rei nsurance Reinsurance 

accepted ce ded accepted ceded 

Accounts receivable 28,843 134 Accounts receiva ble 3 821 

Accou nts paya ble 10 ,407 82 Acco unts payable 5,618 

Deposits set up 110,967 66 Deposits set up 27 153 

Technical reserves 242,826 133 Provisiones Técnicas 68 3 487 

Fig ures in thousand euros Figures in thousand eu ros 
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- -~--------------------------------------------------------------------------~--------------------------------------------------------------------------__¿ 

Business 

Li le 

Reinsurance accepted 

Subtotallife 

Non- l il e 

Direct insurance 

Reinsurance accepted 

TOTAL 

Ftgures tn thousand euros 

6.14. Other informat ion 

Extraordinary income and expenditure 

Extraordinary income amounts to 534.000 Euros and bas ica lly co rrespo nd s to cancellation of 

expenditure from previous years and tax refunds as well as the ca ncel latio n of a surplus pro­

vision for pensio ns in 2002 . 

Extraord inary expe nditure amounts to 183,000 Euros and bas ical ly corresponds to ext raordi­

nary expenditure from adj ustments to bank deposits and reinsu rance deposits . 

Social charges 

The breakdown of social charges of the dominan! company is as follows : 

Contributions to the pens ion scheme 

Personnel t ra ining 

Other personnel costs: 

TOTAL 

Figures in thousand euros 

1,594 

so 
2,07S 

3.752 

"Contributions to the pension scheme " includes 1.327,000 Euros corresponding to the pre­

mium attributed to Mapfre Vida in arder to cover the undertakings detailed in Note 5.1) 

towards curren! personnel and pens ioners. 

7. GEOGRAPHIC DISTRIBUTION OF BUSINESS 

The following tables show details of premiums and technical reserves , dist inguishing between 

those generated in Spain, the European Econom ic Area and ove rseas. 

Spain Rest of EEA Other countries Total 

Premiums Provisions Premiums Provisions Premiums Provisions Premiums Provisions 

6,5SO 4.213 2,4S3 3.270 21.67S 65.271 30 .741 72.754 

6,5SO 4.213 2.4S3 3.270 21.67S 65 .271 30 .741 72.754 

373.675 324 .322 

380,255 328,535 

59 
21S.209 

220,751 

10.401 

242 .706 

256,377 

243.703 239 .490 

265.381 304.761 

59 

S35.5S7 

866,387 

10,401 

So6.51S 

DIRECT INSURANCE, BREAKDOWN OF NON-LIFE BRANCHES 

Spain Rest of EEA Other countries Total Non-life branch es 

N ame Premiums Provisions Premiums Provisions Premiums Provisions Premiums Provisions 

Accident 

Health 

Fire 

Other property damage 

Third party liability 

Other multi-risk 

Miscellaneous pecuniary losses 

Ma r ine cargo 

TOTAL DIRECT INSURANCE- NON LIFE 

Fiqures in thousand euros 

54 

9 
141 

59 

219 

2 

277 

39 

9.631 

233 

10,401 

REINSURANCE ACCEPTED, BREAKDOWN OF NON-LIFE BRANCHES 

Spain RestofEEA Other co untries 

54 

9 

141 

59 

Total 

219 

2 

277 

39 

9.631 

233 

10,401 

Non-lile branches 

N ame Premiums Provisions Premiums Provisions Premiums Provisions Premiums Provisions 

Accident 

Marine hull 

Marine cargo 

Fire 

Other property damage 

Other mult i-risk 

Owners· association multi-risk 

Retailers· multi-risk 

Home owners· multi-risk 

Industrial multi-risk 

Motor. other cover 

Motor. third party liability 

Third pa r ty liability 

Surety 

Credit 

Miscellaneous pecuniary losses 

Healthcare 

Assistance 

Health 

TOTAL REINSURANCE 

ACCEPTED- NON-LIFE 

Fig ures in thousand euros 

5.561 

9.723 
S,312 

15,294 

5S.446 

96 .222 

7.S20 

1,S62 

30.902 

46.632 

74 

7.542 

11 ,54S 

4.609 

58.734 

222 

9.153 

1,019 

373.675 

4.297 

7.633 
5,S6o 

1S,S51 

90 .196 

53 .980 

6,187 

2.233 

17.599 

29,242 

61 

9.594 

24 .731 

8.627 

45.040 

22 

324.322 

16,053 

9.4S4 

4.191 

126,474 

14.437 

S.S95 
10 

516 

236 

1.348 
1,126 

16,87S 

6.509 

6.1 12 

26S 

161 

5.510 

218 ,209 

14.947 

15.341 

4.762 

131.475 

1S.S54 

5.693 

5 
320 

177 

1,053 

9S5 

12,903 

20 ,6S9 

11,566 

612 

56 

3.26S 

242.706 

6,116 

10,200 

9.189 

127,876 

51,77S 

6.52S 

21 

175 

301 

5.546 

713 

10.444 

4.135 

3.S05 
2,S18 

57 
256 

1,22S 

2,517 

243 .703 

5.862 

9.063 

6.790 

117 .610 

21 ,654 

6.535 

9 
so 

15S 

1.725 

603 

46 .31S 

10 ,193 

S.459 

2.649 

23 

69 
673 

1,017 

239.490 

27.730 

29 .407 

21.692 

269,644 

124.661 

111,645 

7.851 

2.553 

31 .439 

53 .526 

1,913 

34.S64 

22 ,1 92 

14 .526 

61 ,S20 

440 

256 

10,3S2 

9.046 

835.587 

25 ,1 06 

32 ,037 

17,412 

267.936 

130.704 
66,20S 

6,201 

2,633 

17.934 
32.020 

1,649 

6S .815 

55 .613 

2S .652 

4S .301 

101 

69 
673 

4.454 

806,518 
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8. TAX POSITION 

With effect from 2003 . for the purposes of corporation tax returns . the dom inan! compa ny is 

included in the 9/85 Tax Group cons isti ng of Corporac ión Mapfre and th ose of its subsidiari es 

which fulfil the cond itions for belo nging to the sa id tax sc heme. 

The followi ng table sets out the reconc iliat ion between the consolidated profit af ter tax and 

outside shareholders with the aggregate tax basis for corporat ion tax of all the fully consoli ­

dated companies , excludi ng overseas co mpanies. 

Reconciliation of profit with the tax basis for corporation tax 

Book profit for the year 

Corporate tax 

Pre - tax profit 

Permanent differences: 

> Of individual companies 

> Of consolidation adjustments 

Temporary differences: 

> Of individual companies : 

- Occurring during the yea r 

- Occurring in previous years 

> Of consolidation adjustments 

- Occurring during the year 

- Occurring in previous years 

Set off against negative bases of taxation 

from previous yea rs 

Tax basis [taxable profitl 

Figures in thousand euros 

lncreases 

2,717 

4.121 

1,405 

Reductions 

29 ,054 

12,559 

41,61 3 

13.8551 11,1381 

115,8431 111 .7221 

1,405 

11.3871 11.3871 

1721 1721 

28,699 

Th e am ou nt of increases due to permanent individual differences for the year basically 

corres pond s to ove rseas taxes, contributions to the company pension fun d and life assuran­

ce premiums for personnel. 

The amount of redu ction s due to pe r manent individual differences for the year primarily 

correspo nd s to the exemption of dividends received from foreign subsid iaries and final pay­

ment of last yea r· s co rporation tax. 

The amount of inc reases dueto permanent conso l idation differences basically correspo nd s 

to the incorporation of the dividends of consolidated companies removed from the consolida­

tion process and the depreciation of the co nsolidation goodwill . The amount of reduction s due 

to perma nent co nso lid ation differences basically corresponds to the elimination of the profits 

of foreign companies whic h are excluded from the conciliation as well as the elimination of 

the results of companies consol idated by the eq uity method. 
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Th e amount of increases dueto tem porary differences occu r ring during the year corresponds 

toa provision for future retirements and the surplus provis ion for depreciation in Group com­

panies w ith regard to the maximum acceptable tax provision. 

Reductions du e to temporary consolidation differences occurring during the year correspond 

to the homogenisation of reinsurance transactions . Reductions dueto temporary co nsolida­

tion differences occurring in previous years correspo nd s to the compan ies consolida ted by 

th e equity method. 

There are no negative bases of taxation from previous years pending set off. 

During 2003, the dominan! company showed profits in various overseas countrie s, the 

accrued cost representing the various foreign corpo ration taxes payable on those profits 

amounting to 2,495 ,000 Euros . 

On the income earned and tax paid overseas , in 2003 the dominan! company generat ed 

deductions for international double taxation to the value of 1,284,000 Euros. 

2002 saw the end of the inspection activities which had bee n tak ing place in lhe Co nsol id aled 

Group No. 9/85 in respect of financial years 1994 to 1997 As a result of th ese in spec ti on ac ti­

vities certificates of non-conformity were signed which, as far as Mapfre Re is co ncern ed, are 

due to discrepancies over the deductibility of certain techn ical reserves and the provision for 

depreciation of property. 

These have been appea led and the situat ion is pending resolution. 

In accordance w ith current legislation, tax returns filed for the various taxes cannot be con­

sidered final until they have been inspected by the tax authorities or the four year period of 

presc ription has elapsed 

Therefore, as at 31st December 2003 the company's corporation tax returns for financia l years 

1999. 2000, 2001 and 2002 are open for inspection together with all other tax returns for finan­

cial years 2000 , 2001 , 2002 and 2003. 

The dominan! company·s expected taxation as at 31.12 03 as a re sult of the temporary diffe­

rence s accrued to that date amount to 2,210 ,000 Euros. 

Of that figure , 309,000 Euros whi ch come entirely from previous years has been recorded in 

the company's balan ce sheet and profi t and loss account in accordance wit h the criteria laid 

down by the ICAC resolution of 9th October 1997 and its amendment of 15th March 2002. 

The rest of the expected taxation as at 31st December 2003 , amounting to 1,901 ,000 Euros ha s 

not been accoun ted for in accordance with the crite ri a la id down by the ICAC resolution of 9th 

October 1997 and its amendment of 15th March 2002 . 
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In 2003. the company rece ived income of 1,086,000 Euros from th e sale of ITSEMAP. Servicios 

Tecno lógicos MAPFRE shares. less the re investment of ex traordinary profits provided in Ar ti ­

cle 36 b of Law 43/1995. generating a 183.000 Euros reduction in the corporation tax burden 

for 2003 . The assets in which the reinvestment was made must remain part of the compan­

y's assets unti l financial year 2008. 

Also in 2002, the company received 6.351,000 Euros under the temporary reinve stment of 

extraordinary profits scheme provided in Temporary Provision No.3 of Law 24/2001 on Fiscal, 

Administrative and Social Measures which generated a deduction of 1,080,000 Euros from 

corporation tax. The assets in which the investment was made must rema in pa r t of the com­

pany's assets until financial year 2007 

On 31st January 2003 . there was an increase in capital in the company in which the CORPO­

RACIÓN MAPFRE contributed the building at Paseo de Recoletos n° 25 . Madrid , a non mone­

tary contribution under the special scheme provided in Chapter VI II of Sect ion VIII of Law 

43/1995 on Corpo ration Tax. 

As a result of the said transaction. the company incorporated into its assets the said building 

that was acquired by the CORPORACIÓN MAPFRE. S.A., on 27th December 2000 as a result of 

the overall sale of the assets and liabilities of INCALBARSA. S.A. a transaction also coming 

under the special scheme of Chapter VIII of Section VIII of the said Law 43/1995. 

The said building was accounted for at 30.000,000.81 Euros and was depreciated in 2003 by 

266.41519 Euros. The sa id building appeared in the accounts of the CORPORACIÓN MAPFRE, 

S.A. in the su m of 11,868,822.10 Euros and the accrued depreciation of the cont ributi on to date 

was 1.567,104.37 Euros. 

9. INFORMATION ON NON-LIFE INSURANCE 

9.1. Technical income and expenditure by branch 

Appendix 2 of the report gives the technical income and expenditu re branch. 

9.2.Technical result by year of occurrence 

The technical result by year of occurrence is not given as the ceding companies employ different accoun­

ting methods to those used in the year of allocation . 
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10. OTHER INFORMATION 

Remuneration of the Board of Directors of MAPFRE RE 

The following table gives the remuneration and other benefits received by the Directors of 

MAPFRE RE in 2003 broken down by item 

External directors 

> Daily allowance 66 42 
> Allowances for membership of 

Commissions and Representative Committees 66.28 

> Other items 42.93 

Executive directors 

> Salaries 798.52 

> Life assurance 33.66 

> Other items 43.37 

TOTAL 1,051 .18 

Figures in thousand euros 

The basic remuneration of external directors consists of a daily allowance for atlending mee­

tings. which amounted to 1.930 Euros in 2003. In addition they have life assurance in the event 

of Death with a su m assured of 150.253 03 Euros and they also enjoy so me of the benefits 

given to personnel. such as health in surance . 

External directors w ho are members of Commissions or Representative Committees also 

receive a fixed annual allowance which was 9.940 Euros in 2003. 

The executive directors receive the remuneration la id down in their contrac ts which includes 

a fixed salary. variable incentives linked to performance. life and invalid ity insurance and 

other general benefits available to the company·s personnel; in addition they are entitled to 

certain retirement pension supplements provided through a life assurance policy. All these 

measures are in accordance with the remuneration policy la1d down by the Group for its 

sen ior management, whe ther or not they are directors. 

Executive directors do not however receive the remuneration laid down for external direc­

tors with the exception of the fixed allowance provided for members of the Group·s Executi­

ve Committee. 

ADVANCES ANO LOANS TO MEMBERS OF THE BOARD OF DIRECTORS OF MAPFRE RE 

Company granting 

the advances and loans 

Mapfre Re 

Figures in thousand euros 

1 nterest rate 

4 25 

Loans or credits 

Amount granted Amount outstanding 

72.12 49.64 



Director 

Mr.J.Donald Duello 

Mr. Rolf Mehr 

Mr. Ezio Paulo Reggia 
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Obligations to members of the Board of Directors of MAPFRE RE 

Pens ion obligations for past and present members of the Board of Directors are covered by a 

Group insurance po li cy taken out through Mapfre Vida wh ich covers the sa id r isks. as detailed in 

Notes 5.11 and 6.9 In th is regard , and in relation to the members of the Board, the prem ium pa id 

this yea r comes to 1,121 .470 Euros . 

Other information on the Board of Directors 

The directors of the dominant company do not own holdings in the ca pital of companies with the 

same , similar or comp lementary type of business to that of the company nor co m pa nies wh ich 

carry on . for the ir own or third party account , the same. simi lar or complementary type of busi ­

ness to that of the co rpora te object of the compan ies in the Group, with the following exceptions: 

Company 

Shelter Mutual lnsurance Company 

Shelter Generallnsurance Company 

Shelter Reinsurance lnsurance Company 

Shelter Life lnsurance 

MAERP 

Vaudoise Assu rances Ho lding 

Verona Assicurazioni 

No. of shares/ 
holdings 

424 

% Position/ 
ho ld ing duties 

Chairman & CEO 

Chairman & CEO 

Chairman & CEO 

Chairman & CEO 

Director 

General Ma nager 

0.002 

Mr. Domingo Sugranyes Bickel Münchener Ruck 27 0.000015 

The positions of directors of this compa ny who own holdings or hold position s in other com­

panies in the SISTE MA MAPFRE have not been taken into cons id er ation as it is felt that they 

do not affect their duty of loyalty nor generate any co nfli ct of inte r ests. 

Remu neration of external auditors 

The remuneration paid to exte rnal auditors in 2003 for auditing the accounts of the companies in 

the consolidated group comes to 178,640 Euros plus a furthe r 139.550 Euros for services related 

with the audit and 67.390 Euros dueto additional services rendered. lt is felt that this remunera­

tion did not compromise the independen ce of th e auditors. 

Personnel 

During 2003. the Group companies situated in Spain and th e rest of the world em ployed the 

following average wo rkforce by catego ry: 
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Category Average number of employees 

Spain E.E A Rest of world Total 

Management 37 6 28 71 
Administrative staff 50 16 32 98 
Sales sta ff 14 24 38 
Other 44 17 54 115 

TOTAL 131 53 138 322 

Guarantees to third parties 

The dominan! company and its subsidiary Mapfre Reinsurance Corporatio n (USA) have gua­

rantees given to third parties in the form of letters of credit to the value of 22,631,000 Euros 

toget her with guarantees to the Treasury to the value of 11.404.000 Euros. In addition , the 

dominan! company holds fixed interest securities to the value of 795.000 and 11 .437.000 Euros 

r es pectively by way of guarantees to official bodies pledged in favour of ce ding companies to 

guarantee outstanding claims reserves. 

Contributions t o Foundations 

MAPFRE RE contributes to financing the scientific and educational activities of lhe Founda­

tions set up by the SISTEM A MAPFRE. These contributions are made by distributing profits. 

The proposed distribution of profits for financial year 2003 provides for a contribution of 

250 .000 E u ros. 

11 . CONSOLIDATED CASH FLOW STATEMENTS 

1. Changes in cash assets during t he year 

> Due to trade transactions 1
'
1 

lncrease 
Reduction 

>Dueto other operating activities 
lncrease 
Reduction 

>Dueto fixed assets and irwestments 
1 ncrease 
Reduction 

> Due to other transactions 
lncrease 
Reduction 

144.959 
[11,6201 

15.988 
[25 .5761 

15.874 
[191 .3151 

34.507 
[19.4691 

> Due to transactions with Government bodies 
lncrease 12 

[8.3641 Reduction 

> Overall change in cash assets 
lncrease 
Reduction 

211 .340 
[256.3441 
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2. Changes in cash assets during the year 

> Cash assets at start of year 
> Cash assets at end of year 
> Change in cash assets over the year 

In crease 
Reduction 

Figures in thousand euros 

62,096 
17,092 

211 ,340 
[256 ,3441 

11 Movements in premiums and surcharges , reinsurance commission and claims paid both for reinsurance accepted and retro­

ceded are taken together since those movements are inctuded jointly in the reinsurance accounts laccepted and ceded[ and the 

generated balance is paid by combining att the items comprising the said accounts. 

12. EVENTS OCCURRING AFTER THE CLOSE 

The l iqu idation of the company Inmob iliaria Presidente Figueroa Alcorta, S.A. is scheduled to 

take place during 2004. 

13. CONSOLIDATED STATEMENT OF COVER FOR TECHNICAL RESERVES 

The following tables give a summary of the consoli dated stateme nt of cover for technical 

reserves as at 31st December 2002 and 2003. 

CONSOLIDATED COVER FOR TECHNICAL RESERVES- NON-LIFE INSURANCE 

Company or sub group 

MAPFRE RE 

CIAR 

MAPFRE RE CORP. 

Total 2002 

MAPFRE RE 

CIAR 

MAPFRE RE CORP. 

Total 2003 

F1gures 1n thousand euros 

Technical reserves to be covered and other 
requirements of local regulations 

Direct Reinsurance Eliminations 
insurance accepted 

629,936 [30.6281 

13,046 8,667 [2221 

3.502 58.404 

16.548 697,007 [30,8501 

712,222 [22,8441 

10.401 6.636 [1591 

48,357 

10,401 767,215 [23,0031 

Suitab le assets 

Total Assets in Other 
group companies assets 

599.308 693,089 

21.491 29,550 

61,906 166,975 

682,705 889,614 

689,378 785,541 

16,878 18,231 

48 ,357 138,728 

754,613 942.500 

CONSOLIDATED COVER FOR TECHNICAL RESERVES- LIFE ASSURANCE 

Company or sub group 
Technical reserves to be cove red and other 

requirements of local regulalions 

Eliminalions 

Suitable assets 

Total Assets in Other Direct 
msurance 

Reinsurance 
accepled group companies assets 

INV. MAPFRE CH ILE RE 

MAPFRE RE 

Total2002 

INV. MAPFRE CHILE RE 

MAPFRE RE 

Total 2003 

Figures in thousand euros 

42,717 

24,036 

66,753 

41.189 

31 ,300 

72,489 

42,717 

24 .036 

66,753 

41 .1 89 

31.300 

72.489 

The assets suitable for covering the technical reserves have been valued in accordance wilh 

the provisions of Article 52 of the regulations on the regulation and supervision of privale 

insurance except for companies that do not belong to the European Economic Ar·ea , in which 

case the valuation has been carried out with the applicable regulations in each country. 

The technical reserves for the company MAPLUX, which has its registered office in Luxem­

bourg, are not included as there is no legal obligation to cover technical reserves. 

14. ENVIRONMENTAL INFORMATION 

The company does not have anything of an environmental nature which is significant and 

should be espec ially mentioned in this report. 

NOTE. ADDITIONAL NOTE FOR ENGLISH TRANSLATION 

These financial statements are presented on the basis of accounting principies generally 

accepted in Spain . Consequently, certain accounting practices applied by the Company may 

not conform with generally accepted principles in other countries . 

42,717 

28.973 

71,690 

41.189 

34.911 

76,1 00 
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TABLE OF SUBSIDIARlES ANO AFFILIATED COMPANIES [APPENDIX 1) 

N ame 

Compagnie lnterna tionale 

d · Assurances 

et de Reassurances 

lnvers1ones Ibéricas 

Inversiones Mapfre Chi le Re 

Inversiones Mapfre Re 

Address 

45. Rue de T reves 

1040 Bruselas . Belg ium 

Avda Apoqumdo 4499. S0 

Santiago de Chile. Chile 

Avda Apoquindo 4499. S0 

Sant1ago de Chile. Chile 

Calle 72/10-07 oficina 502 

Bogotá OC. Colombia 

Maplux Remsurance Company ·· E Building·· lmmeuble C6. 

Mapfre Re Management 

Serv1ces UK. 

Company L1m1ted 

Pare d · Act1V1te Syrdall 

Munsbach Luxemburgo L -5365 

Philpot Lane 2-3 

London. E(JM SBL. UK 

Busmess Holder 

lnsurance and -Mapfre Re 

remsurance -Maplux Re 

Financ1al -Mapfre Re 

Financia! -Mapfre Re 

lnvestm. & prop. -Mapfre Re 

management -lnv Ibérico<; 

Remsurance -Mapfre Re 

Property -Mapfre Re 

serv~ees 

Holding 

Amount 

7.151 

1.997 

17.192 

9.674 

1.575 

178 

2,005 

% 

74 9300 

25.0607 

99.99S6 

99.99S6 

94-9000 

5.0999 

99.9630 

100.0000 

Figures as at 31.12.2003 Method 

Capita l Rves. Results or proc. 

2.957 5.012 1S4 A 

5.9S6 30.124 -1 .757 A 

1S.994 15.134 2.040 A 

5.006 -2.660 A 

2.522 310 A 

S1S -533 -351 A 

Mapfre Re Holdmgs INC. 100 Campus Ome Holding -Mapfre Re 114.524 100.0000 42.425 60,008 5.827 A 

Inmobiliaria Pres1dente 

F1gueroa Alcorta 

ltsemap ServiCIOS 

Tecnológ1cos Mapfre. S.A. 

Mapfre Re Assessona Ltda. 

New Jersey 07932-1006. USA 

Bouchard 547 piso 14 

Buenos A~res. Argentma 

Paseo Recoletos 25 

2S004 Madnd. Spam 

Property -Mapfre Re 

Consultancy -Mapfre Re 

Rua Sao Carlos do Pmhal696 Consultancy -Mapfre Re 

Sao Pauto 01333. Braz1l - ltsemap Bras1l 

Mapfre Mandatos y ServiCIOS Avda Figueroa Alcorta. 3102 

Buenos A~res. Argent1na 

Serv1ces -Mapfre Re 

-Caja Re Arg. 

Map fre Compañia 

de Serv1c1os Generales. S.A. 

Mapfre Internet S.A. 

Mapfre lnformát1ca A. l. E. 

Veneas1stenc1a C.A. 

Jun1or Tarata. 16 P1so b0 

L1ma. Peru 

Consultancy -Mapfre Re 

-lnv. Ibéricas 

Ctra Pozuelo-Majadahonda s/n IT - Mapfre Re 

Madnd. Spain 

Ctra Pozuelo-Ma¡adahonda s/n IT -Mapfre Re 

Madnd, Spam 

Avda. del L1bertador Penthouse Travel -Mapfre Re 

A y B Caracas. Venezuela assistance 

4.603 

596 

14 

123 

78 

24 

10 

99.9000 

39 9752 

99.9998 

0.0001 

99.0000 

0.9999 

98.0000 

1.0000 

1.0000 

1.0000 

0.0020 

Mapfre Re1nsurance Corporat1on 100 Campus Onve lnsurance and -M. Re Hold 110 100.0000 

New Jersey 07932-1006, USA reinsurance 

Re1nsurance Management, lnc. 100 Campus Onve Serv1ces 

New Jersey 07932-1006. USA 

-M. Re Hold 

ltsemap Portugal. ServiCIOS Rua Castillo. 52 Consultancy - ltsemap S.T.M. 203 

Tecnológ1cos Mapfre L1m1tada L1sbon. Portugal 

ltsemap Méx1co. ServiCIOS Porf1r10 01az. 102 Colon1a Consultancy -ltsemap S.T.M. 96 

Tecnológ1cos Mapfre S.A. de C.V. Noche Buena. Mex1co D.F. 

100.0000 

99.9857 

99.9998 

5.348 -1.038 29S A 

1,503 156 174 B 

1,226 -1,186 -26 B 

146 -23 B 

109 -30 B 

1,000 o 

1,000 o 

1,000 o 

3.855 105.625 5.343 A 

A 

229 12 B 

63 82 97 B 

Audit 

F1rm Type 

EY F 

EY F 

EY F 

EY F 

EY F 

EY F 

EY F 

EY L 

EY F 

EY F 

EY F 

EY F 

EY F 
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N ame 
Holdmg 

Address Busmess Holder Amoun t 

lt semap Venezuela, ServiCIOS Avda L1bertador.Torre Consultancy -ltsemap S.T. M. 

Tecnotóg1cos Mapfre C.A. Maraca1bo. Caracas. Venezuela 

ltsemap do Bras1l. Servicios 

Tecnológ1cos Mapfre Ltda. 
Rua Sao Carlos do P1nhal696 Consultancy -ltsemap S.T M. 306 

ltsemap Ch1le. Servicios 

Tecnológicos Mapfre S.A. 

Sao Pauto 01333. Braz1l -M.R.Assesor 

Avda. Apoqumdo. 4499 

Sant1ago de Chile. Ch1le 
Consultancy -ltsemap S.T.M. 

-lnv. lbénca 

23 

S 

Caja Reaseguradora de Chile Avda Apoqumdo 4499. S0 

Sanllago de Ch1le. Chile 
Remsurance - lnv.M.Ch1le Re 22.S27 

Mapfre Chile Seguros S.A. Avda Apoqu1ndo 4499. S0 

Sant1ago de Ch1le. Ch1le 

Compañia Nacional de Rentas Avda Apoqumdo 4499. so 
Sant1ago de Ch1le. Ch1 le 

Inmobiliaria CondominiO 

Parque Zapallar. S.A. 

Inmobiliaria Costa . 

de Montemar. S.A 

lnmobillana Tinllu ca S.A. 

Admmistradora 

de Prop1edades S.A. 

Comercial Turismo S.A. 

Ca¡a Re Argentina, S.A. 

Sociedad Constructora 

y de mversiones 

Martín Zamora 

Figures in thousand euros 

Avda Apoqumdo 4499. S0 

Sanllago de Chile. Ch1le 

Moneda 920. Opto 602 

Sant1ago de Chile. Ch1le 

Agult1nos S53 p1so 2 

Sant1ago de Ch1le. Ch1le 

Napoleon 3096 

Sant1ago de Ch1le. Ch1le 

Napoleon 3096 

Santiago de Ch1le. Ch1le 

Avda. de Córdoba. 1450 

Buenos A~res. Argentma 

Avda Apoqumdo 4499. S0 

Sant1ago de Ch1le. Ch1le 

Consolidation method or procedure 

Not applicable lo a set of indiv1dual documents 

A Fully consolidated subs1diary compan1es 

B Subsid1ary companies co nsol1dated by the eq u1ty method 

Hold1ng -lnv.M.Ch1le Re 

Property - lnv lbéncas 

Property - lnv. lbéncas 

-C. N Ren tas 

Property -lnv. lbéncas 

Property -lnv. lbéncas 

Property -lnv. lbér~cas 

Property -lnv lbéncas 

Reinsurance -lnv. Ibéricas 

Properly -lnv. lbéncas 

-C. N. Rentas 

C Affiliated compan1es and holdings m compan1es consolldated ny the equ1ty method 

O Affi l iated companies and holdings in compan1es excluded from lhe consolldat10n 

Firm of auditors 

' · · • No audit carried out 

EY Ernsl & Young 

Type of audit 

Not appl1cable 

F Full 

L Lim1led 

305 

4.SS7 

3.27S 

126 

137 

F1gures as at 31.12.2003 

% 

100.0000 

99 9792 

0.020S 

75 0000 

25.0000 

99.6759 

Cap1tal 

551 

70 

11.449 

0.0042 24.6S2 

92 4000 

99 0000 

1.0000 

31.4400 

43.7500 

31.2900 

31.2000 

99 9900 

50 0000 

50.0000 

581, 

794 

17.157 

S.454 

S41 

132 

221 

14S 

Rves. Results 

-291 6 

-40 

9.36S 2.0S6 

6.41,0 134 

251, 

-954 -57 

-6S7 -926 

-S6o - 100 

-773 -76 

-52 -57 

-79 -17 

-11 

Method 

or proc. 

B 

B 

B 

A 

o 

A 

B 

e 

e 

e 

e 

A 

A 

Aud1t 

F1rm Type 

EY F 

EY F 

CY r 

EY F 

EY F 
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TECHNICAL IN COME ANO EXPENDITURE BY BRANCH 2003 [Append ix 2] 

Health T ravel Motor. Motor Comdo. Comer. Home own lndust. Other prop. Other Mise. To1al 

Accid. Care. Assist. oth. Cover T.P.L Hull Surety (redil Sickness Fire Cargo Mulli-r Mu\11-r Mulli-r Mulli-r Damage Mul\1-r F1n. loss T.P.L. Non-lile 

l. NET PREMIUMS 

ldirect and acceptedl 

1. Premiums nel of cancellations 

J Change in reserve lar unearned 

prem1ums and unexp1red risks 

11. RETROCEDED PREMIUMS 

iretrocededl 

1. Prem1ums net of cancellallons 

3. Change m reserve lar unearned 

premiums and unexp1red nsks 

A. TOTAL NET EARNED 

PREMIUMS 11-111 

11 1. CLAIMS RATIO 

ldirect and acceptedl 

1. Cla1ms and expenses pa1d 

25.288 

Z/.784 

·2.496 

4,665 

4.142 

523 

20,623 

13,468 

11.209 

2. Change m reserve for techmcal claims 2.259 

3. Change m other cla1ms 

IV. CLAIMS RATIO 

lretrocededl 

1. Cla1ms and expenses pa1d 

2. Change 1n reserve lar techn1cal cla1ms 

J Expenses attributable to cla1ms 

8 TOTAL NET CLAIMS 

RATIO 1111-IVI 

V. ACOUISITION EXPENSES 

ldirect and acceptedl 

VI. ADMINISTRATION EXPENSES 

ldirect and acceptedl 

VIL OTHER TECHNICAL EXPENSES 

ldirect and acceptedl 

VII I. MANAGEMENT, ACO. ANO OTHER 

EXPENSES lretrocededl 

C. TOTAL NET OPERA TING & OTHER 

EXPENSES IV+VI+VII-VIIIJ 

Figures 1n thousand euros 

2,418 

2.070 

348 

10 

11,060 

9,317 

394 

1,204 

8,507 

316 10,633 

286 10.382 

30 251 

1,427 

1.176 

251 

316 9,206 

193 4,745 

215 4.745 

-22 

193 4,743 

103 4,512 

109 

19 

111 4,602 

1,480 29,543 28,523 13.773 59,363 9,103 264, 11 2 21,326 8,753 1,995 28,633 50,189 92,410 111,1 99 424 20,161 777,224 

1.914 34.863 29.407 14.526 61,820 9,046 301,965 21,692 7.850 2.553 31.440 53.525 124.656 111,645 441 22.192 867.987 

-434 -5.320 -884 -753 -2.457 57 -37.853 -366 903 ·558 -2.807 -3.336 -32.246 -446 ·17 ·2,031 -90.763 

2, 155 6,965 3,833 52,758 1,566 95,968 5,226 2,309 49 1,582 28,948 41,806 41,587 147 5,277 296,268 

3.328 6.557 3.590 54.333 1,110 99.254 5.322 1,135 49 1,705 28.923 63.327 40.476 145 4.959 319.531 

-1,173 408 243 ·1.575 456 -3.286 -96 1.174 -123 25 -21.521 1,111 318 -23.263 

1,480 27,388 21,558 9,940 6,605 7,537 168,144 16,100 6,444 1,946 27,051 21,241 50,604 69,612 277 14,884 480,956 

520 22,854 20,232 5,276 41 ,477 6,169 127,526 12,563 6,080 1,389 15,386 24,549 45,842 64,675 -333 11,930 424,541 

565 17.895 20.581 4.419 38.496 5.832 162.3TI 10.783 5.413 1,156 14,750 25.871 46.343 65.435 116 17.320 453.521 

-45 4.959 -349 857 2.981 337 -34.851 1.780 667 233 636 -1.322 -501 -760 -449 -5.390 -28.980 

2,902 6,507 588 36,313 1,092 36,812 2,991 1,561 19 734 13,582 11,553 24,041 -230 2.710 143,595 

1,T/4 6.756 335 35.654 1,126 73.824 2.765 1.517 20 T/4 17.000 12.537 25,809 59 7.792 189.814 

1,128 -249 253 659 -34 -37.012 226 44 ·1 -40 -3.418 ·984 -1.768 -289 -5.082 -46.219 

49 191 89 705 1.071 

522 19,958 13,774 4,695 5,164 5,084 90,905 9,576 4,519 1,370 14,652 10,967 34,378 40,635 -103 9,925 282,017 

222 7,612 5,633 6,174 19,248 2,261 73,562 6,839 2,336 774 14,393 14,018 22,741 40,231 128 4,939 235,043 

31 408 315 180 99 128 2,773 241 129 33 341 263 862 927 839 8,088 

1,074 665 1,832 17,051 329 18,553 1,612 519 12 752 9,063 8,799 14,1 07 46 508 76,145 

253 6,946 5,283 4,522 2,296 2,060 57,782 5,468 1,946 795 13,982 5,218 14,804 27,051 90 5,270 166,986 

AUOITORS' REPORT 1 pog. &7 
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AUDIT REPORT ON THE CONSOLIDATED ANNUAL ACCOUNTS 
"Free translation of a report and financia! statement originally issued in Spanish . 

In the event ofa discrepancy, the Spanish-language version prevails" (See note 14) 

To the shareholders of 
MAPFRE RE, Compai1ía de Reaseguros, S.A. 

We have audited the consolidated arumal accounts of MAPFRE RE, Compañía de 
Reaseguros, S.A. and its subsidiaries (see Note 2), which consist of the consolidated balance 
sheet at December 31 , 2003 , the consolidated profit and loss account and the consolidated notes 
thereto for the year then ended, the preparation of which is the responsibility of the Company's 
Directors . Our responsibili ty is to express an opinion on the aforementioned consolidated annual 
accounts taken as a whole, based upon work performed in accordance with auditing standards 
generally accepted in Spain, which require the examination, through the performance of selective 
tests, of the evidence supporting the consolidated annual accounts, and the evaluation of their 
presentation, of the accounting principies applied, and of the estimates made. 

In compliance with Spanjsh mercantile law, for comparative purposes the Company's 
Directors have included for each of the captions presented in the consolidated balance sheet, the 
consolidated profit and loss account and the consolidated statement of technical reserve 
coverage, in addition to the figures of 2003, those of 2002. Our opinion only refers to the 
consolidated annual accounts for 2003. On March 13 , 2003 , we issued our audit report on the 
2002 consolidated annual accounts, in which we expressed an unqualified opinion. 

The Company and sorne of its subsidiaries have performed significan! transactions with 
other MAPFRE GROUP companies. Information regarding these transactions is given in Notes 
6.12 and 6.13. 

In our opinion, the accompanying 2003 consolidated annual accounts give a true and fair 
view, in all material respects, of the net equity and financia! position of MAPFRE RE, Compañía 
de Reaseguros, S.A. and its subsidiaries (see Note 2) at December 31 , 2003 , and the results of 
their operations for the year then ended, and contain the required information necessary for their 
adequate interpretation and comprehension, in conformity with accounting principies and criteria 
generally accepted in Spain, applied on a basis consistent with those ofthe preceding year. 

• Ernst & Young. S. l. 
f)onm lito Snc t.d.l'!.ttd Pc~hlo Rutt fltl.l.,.,o , 1 . ..!BO.!O i\ \. tdncl. 
lli..,lfl l,l t·nel i{¡__•g¡.,tro Mt•tt ,1ntil dt' i\\.1drid ,d lonHJ 12/4'1. 
1 rhro O, 1 olto 21 r;_ St'l l ron H" 1 to¡.1 ¡\ 1 2 ~ 12 ~ lll"l r q>t ic'u1 11 (,_ 
( .1 r B 7U()7(}~",()(, 

i 
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E1J fRNST & YOUNG 
- 2 -

The accompanying consolidated management report for the year ended December 31 , 
2003 contains such explanations as the Company' s Directors consider appropriate concerning the 
situation of MAPFRE RE, Compañía de Reaseguros, S.A. and its subsidiaries, the evolution of 
their business and other matters, and is not an integral part of the consolidated annual accounts. 
We have checked that the accounting information included in the repoti mentioned above agrees 
with the consolidated annual accounts for the year ended December 31 , 2003. Our work as 
auditors is limited to verifying the consolidated management report in accordance with the scope 
mentioned in this paragraph, and does not include the review of information other than that 
obtained from the accounting records ofthe Company and its subsidiaries. 

ERNST & YOUNG 

Javiet Pancorbo Castro 

Madrid, February 13 , 2004 
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KEY FIGURES 

al Profit and loss account 

Premiums written totalled 821 .9 million Euros, a 13.7% increase over last year. Net retained 

premiums rose to 528.0 million Euros, an increase of 21 .3% over last year. 

The combined ratio is 93.3%, just below last year's 95.2% 

The loss ratio is 62.7%, higher than the 61 9% recorded last yea r. 

Commission and other acquisition expenses accounted for 26 .6% and management expen­

ses 4.0%, both lower than the 28 4% and 4.9% recorded last year. 

The net operating result shows a profit of 8.3 million Euros compared with a deficit of 1.6 

million Euros last year . 

Net financi al income shows a profit of 19 7 mi llion Euros , lower than the 23.5 million Euros 

recorded lastyear. 

The profit and loss account shows a pre-tax profit of 28.4 million Euros and a profit of 20.4 

million Euros after tax, which is 36.5% higher than that recorded last year. 

b) Balance sheet 

The Shareholders equity of the company amount to 279.7 million Euros , an increase of 29 8% 

over last year, mainly dueto the increase in capital in the su m of 60 million Euros carried out 

this year. 

Net technical reserves totalled 556.5 million Euros , 22.7% up on last year and representing 

105.4% of retained premiums. 

lnvestments totalled 865.4 million Euros, which brea ks down into 31.2 million Euros fo r inves­

tment in fixed assets, 676.6 million Euros for financial investments and 157 6 million Eu ros fo r 

investment in Group companies. 

Cash and other li quid assets reached a figure of 11.8 million Euros and total assets were 

1,249.1 million Euros compared with 1,085 .7 mi l l ion Euros in the previous yea r . 
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RELEVANT FACTS 

Th e creation of the new unit "Unidad de Empresas" of the SISTEMA MAPRE was an extraor­

dinary development opportunity for ITSEMAP. For this, at its meeting of 16th June 2003, the 

Board of Directors agreed the sale of 60% of the shares of ITSEMAP Servicios Tecnológicos 

MAPFRE to the Companies Unit of the Sistema MAPFRE, represented by MAPFRE INDUS­

TRIAL. The remaining 40% of the capital of ITSEMAP will be retained by MAPFRE RE which 

will continue its service policy in collaboration with that company. 

The rating agency Standard and Poor's increased its rating for MAPFRE RE from A+ to AA- , 

with a "stable" outlook, which is one of the rare upgrades given by that agency over the last 

two years . For its part, AM Best renewed it's A+ [Superior] rating , upgrading the outlook from 

"stable " to "positive" . 

At its meeting on 3rd December 2003 , the Board of Directors approved an increase in capital 

wi th share premium in the total sum of 150 million Euros in arder to strengthen the capital 

and reserves of MAPFRE RE and its subsidiary MAPFRE REINSURANCE CORPORATION in 

arder to support the proposed growth of the businesses scheduled for 2004. Subsc ripli on for 

the new shares will take place in the first four month s of 2004 

PRINCIPAL ACTIVITIES 

The building which housed the representative office of MAPFRE RE in Argentina was sold to 

the Spanish State for its diplomatic service. The offices in Buenos Aires have been transfe ­

rred toa new representative building in lhe capital. 

The competent United States authorities have approved the transfer of the registered office 

of MAPFRE Reinsurance Corporation from California to New Jersey, where its head office is 

also located . The installation of the company·s SAP accounting administration computer 

module has also been completed 

2003 saw the production of an ambitious detailed business plan stretching into 2006. This ins­

trumen t was produced with the co-operation of the whole of the company's management 

team , including Central Servi ces and outside Managemenl Centres over several months and 

has been approved by the Board of Directors. lt comes within the framework of the compan­

y's activit ies for the period 2004 to 2006 and will be the reference for MAPFRE RE's activities 

during those years . 

The company has continued with the installation of new IT tools, both internally developed 

tools and too ls acquired from third parties, in arder to facilitate better management of the 

business . 

MAPFRE RE has continued to provide various services to its customers, directly and through 

ITSE MAP , such as risk inspection and training courses. Of the latter, 16 have been held in 11 

countries attended by 399 professionals. 
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TREBOL, MAPFRE RE's quart erly pub l ica tion, has bee n redesigned and given a more attrac­

tive appearance. Although its conte nt ha s not changed significa ntly, tapies will be trea ted 

more schematically and flex ibly. 

SUBSEQUENT EVENTS 

The Extraordinary General Meeting of 12th February 2004 approved an increase in ca pital in 

the sum of 150 million Euros in accordance with the terms proposed by the Board of Oirec­

tors Meeting of 3rd December 2003. Subscription for the new shares will take place in the first 

four months of 2004. 

PROSPECTS 

The substantial increases in rates and improved conditions achieved over the last few years 

enable us to predict a stable year in whi ch adequate technical results can be achieved. 

MAPFRE RE's consolidated forecast for 2004 anticipates gross premium income of 1,070.0 

million Euros, net premiums of 714.0 million Euros and a pre-tax profit of approximately 45 

million Euros. The company·s shareholders equity expected to reach up to 435 million Euros. 

These targets are supported by a prudent underwriting policy, geared towa rds offe ring sha­

reholders an adequate return on their investment. 

Economic and Stat isticallnformati on 1 

BALANCESHEETSUMMARY 

ASSETS 2003 2002 2001 

Intangible assets and 

preliminary expenses 1.2 09 10.8 

lnvestments 865 5 668.0 625 7 

Reinsurance share 

of technical reserves 237 7 237 9 222.1 

Accounts receivable 71.3 80.0 76 8 

Other assets 13.0 53.9 54 7 

Prior period adjustments 60 4 45 o 40.5 

TOTAL ASSETS 1,249 .1 1,085.7 1,030.6 

Figures in miltions euros 

CORPORATE ASSETS 

2003 2002 2001 

lnvestments in fixed assets 31 2 1.6 1.6 

Holdings in Group companies 157 6 163 9 157.4 
Other financia[ investments 498.0 347 7 331 2 

Deposits in respect of reinsurance accepted 178 6 154 8 135.5 
TOTALINVESTMENTS 865 .4 668.0 625 .7 

Cash assets 11. 8 52 9 52 5 

Figures in millions euros 
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LIABILITIES 2003 2002 2001 

Capital and rese rves 259 3 200.6 206 .2 
Nel profil for the year 20.4 14 9 4.5 

lncome to be spread 

over seve ral years 2.4 10.5 

Technical reserves 794 2 691 6 676 6 
Provisions fo r l iabilities and charges 2.6 1.5 0.6 

Oepo s1t s received from 

ceded re insurance 89.4 80. 1 58 9 

Other liabil1ties 54 9 67 2 70.2 

Prior period adjustmen ts 25 9 19.3 13 6 

TOTAL LIABILITIES 1,249.1 1,085.7 1,030.6 

año · 2001 1 año · 2002 1 año • 2003 1 

• Real state 
• Ho\d1ngs 

m Group 
compan1es 

• Othcr fmanc1al • Totalmvestments 
mvestments 

• Depos1ts 1n respect 
of remsurance 
accepted 
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PROFIT ANO LOSS ACCOUNT SUMMARY 

l tem 

Gross written premiums 

Net written premiums 

Net earned premiums 

Claims incurred 

Commission expenses 

Technical profit/loss 

Management expenses 

Financial profit/loss 

Ext raordinary profit/loss 

Pre-tax profit/loss 

Profit/loss after tax 

Figures in millior" euros 

RAllOS 

ltem 

% retention 

% of reserves to net premiums 

% of claims to net premiums earned 

% of commission expenses to net premiums 

% of management expenses to net premiums 

% combined ratio 

COMPOSITION OF THE PORTFOLIO 

2003 

By type of business 

Proportional 77% 

Non-Proportional 13% 

Facultative 10% 

By geographic area 

Spain 51% 

Europe 23% 

Latin-America 18% 

USA and Ca nada 4% 

Other 4% 

By branch 

Property and Casualty 68% 

Marine and T ransport 6% 

Motor and T.P.L. 7% 
Life and Personal Acc. 8% 

Other 11% 

2003 2002 

821.9 722 6 

528.0 435 4 

455 6 376 2 

1285 81 1233 ol 
1140 21 1123 71 

29.6 19.5 

121.31 12131 

19 7 23 5 

0.4 0.2 

28 4 21 7 

20.4 14.9 

2003 2002 

64 2 60.3 

105 4 104 2 

62 7 61 9 

26.6 28 4 

4.0 49 

93 3 95 2 

2002 2001 

77% 79% 

12% 12% 

11% 9% 

44% 36% 

27% 21% 

23% 35% 

3% 5% 

3% 3% 

67% 57% 

7% 8% 

8% 12% 

8% 10% 

10% 13% 
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CHANGES IN CONSOLIDATED PREMIUMS COMPOSITION OF THE PORTFOL/0 BY GEOGRAPHIC AREA 

2001 1000 

800 722.6 821.9 

665 7 665.7 
1 51 % Spam 600 - • 426.2 - • 118% Latin-America 

400 528 
439 8 426.2 435.4 14% USA and Canada 

1337 8) 200 • 1 23% Europe 
1118 91 • 14% Other 
[16.9) 2001 2002 2003 
120.91 

351 
- NetP - GrossP 1.7 

11 O) 

4.5 COMPOSJTJON OF THE PORTFOL/0 BY TYPE OF BUSINESS COMPOSJTION OF THE PORTFOL/0 BY BRANCH 

• 1 68% Prop r ty/Ca sually 

• 16% Marrne 
2001 • 1 77% Proportional 17% Motor & TPL 

• 113% Non Proportional • 18% Lrfe & P.A. 
64.0 • 110% Fa cultative • 111 % Other 

106.6 

76 8 

27 9 

49 

109.6 



Balance Sheet and Annual Account 



ANNUAL REPORT · 2003 

BALANCE SHEET AS AT 31ST OECEMBER 2003 ANO 2002 

ASSETS 

A. UNCALLED SHARE CAPITAL 

B. INTANGIBLE ASSETS, PRELIM/NARY EXPENSES ANO 

COSTS TO BE SPREAD OVER SEVERAL YEARS 

B 1 Preliminary expe nses 

lncrease in ca pital ex pen ses 

B 11 Intangible assets 

Other intangible assets 

Accrued depreciation Ita be deductedl 

B 1/1 Costs to be spread over several years 

C. INVESTMENTS 

C 1 lnvestments in tangible assets 

Land and buildings 

Accrued depreciation [lo be deductedl 

C 11 Financial investments in Group and attiliated companies 

Holdings in Group com pani es 

Holdings in affiliated companies 

Othe r financia[ investments in Group com pan ies 

Provisions Ita be deductedl 

C 111 Other financial investme nts 

Financia[ investments in capital 

Fixed interest secu ri ties 

lndexed securities 

Holdings in investment fu nd s 

Oeposits with credit institutions 

Other financia[ investments 

Provisions Ita be deductedl 

C IV Deposits set up in respect al reinsurance accepted 

D. INVESTMENTS ON BEHALF OF POLICYHOLDERS 

D.[b isl REINSURANCE SHARE OF TECHNICAL RESERVES 

Unearned premium reserve 

Life assurance reserve 

Claims reserve 

E. ACCOUNTS RECEIVABLE 

El/ Accounts receivable in respect al reinsurance business 

Group and affiliated companies 

Other 

E V Tax, social security and other accounts receivable 

Other 

E VI Provisions (to be deductedl 

F. OTHER ASSETS 

F 1 Tangible assets 

Tangible assets 

Accrued depreciat ion Ita be deductedl 

F 11 Cash in bank, cheques and cash in hand 

F IV Dther assets 

Group and affiliated companies 

2. Other 

G. ACCRUALS 

lnterest ea rned but not due 

Commtssion and other acquisition expenses 

TOTAL(A+B+C+D+E+F+G) 

Ftgures tn thousand euros 

822 

838 
14791 

31 .801 
15481 

166.877 
34 

19.3421 

16.700 
330.359 

10,236 
27,681 

112,555 
429 

111 .791 
1.539 

124.409 

18,841 
46.331 

7.295 

2.758 
[1 ,5851 

23 

9.717 
50.706 

2003 2002 

1,181 871 
822 506 

506 
359 365 

705 
13401 

865.421 667.976 
31.253 1. 551 

1,801 
[2501 

157.569 163.909 
162.787 

10 
4.765 

13.6531 
497.960 347.757 

7,026 
260 .351 

11,037 
36.1 82 
34.788 

72 
[1,6991 

178.639 154.759 

237.739 237.893 
89.515 
1,688 

146.690 

71 ,320 79.964 
65 .172 63.351 

10,380 
52.971 

7.295 17.774 
17.774 

[1,1 471 [1,1611 

13,028 53.958 
1.1 73 1,096 

2.446 
11.3501 

11,832 52,858 
23 4 

2 
2 

60.423 45 .012 
7.423 

37.589 

1,249,112 1,085.674 
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BALANCE SHEET AS AT 31ST OECEMBER 2003 ANO 2002 

LIAB/LIT/ES 
2003 2002 

A. CAPITAL ANO RESERVES 
Al Subsc ribed capita l 279.699 215.489 
Al/ Share premium 138.738 116,832 
AIV Reserves 105.783 67.695 

Legal reserve 10,230 8.736 
AV/ Prolit/loss brought lorward pending application 

10 ,230 8.736 
Retained earnings 17.090 17.462 

A VI/ Prolit/loss lar the y ea r 17.090 17.462 
Prolits and losses 7.858 4.764 
lnte r im dividend Ita be deductedl 20.389 14.940 

[12.5311 [10 ,1 761 
A. [bis) INCOME TO BE SPREAD OVER SEVERAL YEARS 

2,364 Posit ive diffe rences in derivatives 10,512 
2.364 10.512 

B. SUBORDINATED LIAB/LIT/ES 

C. TECHNICAL RESERVES 

Reserves for tJnParned premiums and unexpired risks 
794.228 691,561 

345.927 259.185 Lile assurance reserves 
Claims reserve 27.551 19.802 

Claims equalisation reserve 
392.677 406,813 
28,073 5.761 

D. RESERVES FOR POLICYHOLDERS 

E. PROVIS/ONS FOR LIABILIT/ES ANO CHARGES 
2,575 

Provision for pensions and similar obligations 1,495 
908 730 Other provisions 

1, 667 765 
F. DEPOSITS RECE/VED ON REINSURANCE CEDED 

89.351 80,118 
G. ACCOUNTS PAYABLE 

54.922 Gil Accounts payable in respect ol r einsurance business 67,238 
GV Accounts payable to credit institutions 

53.539 64.966 
G VI// Other accounts payable 

1.383 
Accounts payable to Group and affiliated companies 2,272 

37 867 Tax . social security and other accounts payable 1.346 1,405 
H. ACCRUALS 

25.973 19,261 
TOTAL[A+B+C+D+E+F+G+HI 

1,249,112 1,085,674 

Figures in thousand eu ros 
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PROFIT ANO LOSS ACCOUNT AS AT 31ST OECEMBER 2003 ANO 2002 PROFIT ANO LOSS ACCOUNT AS AT 31ST OECEMBER 2003 ANO 2002 

l. TECHNICAL ACCOUNT- NON-LIFE INSURANCE 2003 2002 11. TECHNICAL ACCOUNT- LIFE ASSURANCE 
2003 2002 

1.1 Premiums lor the year lnet o! reinsurance) 433.334 356.722 11.1 Premiums lor the year lnet o! reinsurance) 
22 .311 19.455 Premiums earned 791,268 698.673 Premiums ea rn ed 
30.621 791.268 698.673 Reinsurance accepted 23.903 Reinsurance accepted 

30.621 23.903 Premiums lrom reinsurance retroceded 1-l 1293.470) 1286.3911 Premiums lrom reinsurance retroceded 1-l 
14121 18201 Change in reserve lor unearned premiums & unexpired risks IR,ACI 186 .7351 175.2641 Change in reserve lor unearned premiums & unexpired risks IR ,AC) 

17.7491 14.0021 Change in reserve lor unearned premiums & unexpired risks IR,RT) 22 ,271 19.704 Change in reserve lor unearned premiums & unexpired ri sks IR,RT) 11491 374 
1.2 lnvestment lncome 69,862 87.929 

lncome lrom investments in tangible assets 11.2 lnvestment lncome 
5,261 5.715 lncome lrom linancial investments 68,066 86,756 lncome lrom investments in tang ible assets 

lncome from financia[ investments in Group and affiliated companies 2 lncome lrom financia[ investments 
5.167 5.652 lncome from financia! investments 63.059 82.312 lncome from financia[ investments 

4.859 5.422 Other financia[ income 5.007 4.442 Other financia[ income 
308 230 Application o! investment value adjustments 723 Application al investment value adjustments 

44 Financia[ investments 723 Finan cia[ investments 
44 Prolit lrom disposal o! investments 1,073 1.173 Prolit lrom disposal o! investments 

50 63 Financia[ investments 1,073 1.1'/3 Financia[ investments 
50 63 

1.3 Other technical income 11.3 Unrealised capital gains lrom investments 

1.4 Claims ratio lar the year, neto! reinsurance 1249.712) 1213.9271 11.4 Other technical income 
Claims and expenses paid 1240.8461 1280,2161 

Reinsurance accep ted 1398.2481 1428.9121 11.5 Claims ratio lar the year, net al reinsurance 114,069) 113,3231 
Re1nsurance ceded 157.402 148.696 Claims and expenses paid 

114.5171 112.6381 
Change in cla ims reserve 1+ or -1 18.5801 66.466 Reinsurance accepted 114.6571 112.6981 

Reinsurance accepted 13.716 70.771 Reinsurance ceded 140 60 
Remsurance ceded 122,2961 14.3051 Change in claims reserve 1+ or -1 

449 16841 
Claims related expenses 12861 11771 Reinsurance accepted 434 16661 

Reinsurance ceded 15 1181 1.5 Change in other technical reserves lnet of reinsurance) Claims related expenses 111 111 
1.6 Share in prolits and premium relunds 11.6 Change in other technical reserves ln et of reinsurance) 

1.7 Net operating expenses 1152,6011 1136,1651 11.7 Share in prolits and premium refund s 
Acquisition expenses 1217.8661 1189.7991 
Administration expenses 16.8011 17.2961 11.8 Net operating expenses 16,1841 15,8191 
Commission and share of reinsurance retroceded 72.066 60 .930 Acquisilion expenses 16.0951 15.8591 

Managemen t expenses 13821 14341 1.8 Change in claims equalisation reserve 122,3121 15.7611 Commission and share of reinsurance retroceded 293 474 
1.9 Other technical expenses 15 67 11 .9 Other technical expenses 

Change 1n provision for insolvencies 15 67 
11.10 lnvestment expenses 13,0451 13,119) 1.10 lnves tment expenses 152,305) 167.396) lnvestment manag ement expenses 13.0161 13.0581 lnves tment management ex penses 151.8311 166,1561 lnvestment and financial account expenses 13.0161 13.0581 lnvestment and financia[ account expenses 151.8311 166.1561 b) lnvestment value adjustments 1171 1441 lnvestment value adjustments 12811 18131 Oepreciation of investments in tangible assets 1171 121 Oepreciation of investments in tangible assets 12811 1301 Provisions for financial investments 1421 Provisions for financ1al investments 17831 el Losses lrom investments 1121 1171 Losses from investments 11931 14271 Financial investments 1121 1171 Financial investments 11931 14271 
11.11 Unrealised capitallosses on investments 

1.11 SubtotaliProf it/loss lrom non-lile insurance technical accountl 26,281 21,469 
11.12 SubtotaliProlit/ loss on lile assurance techn ical accountl 4.274 2,909 

F1gures 1n thousand euros 
Figures in thousand euros 
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PROFIT ANO LOSS ACCOUNT AS AT 31ST OECEMBER 2003 ANO 2002 

111. NON TECHNICAL ACCOUNT 2003 2002 

111.1 Profit/loss from non-lite insurance technical account 26,281 21,469 

111.2 Profit/loss from lile assurance technical account 4.274 2,909 

111.3 lnvestment income 11,527 8,772 
lncome from investment in tangible assets 
lncome from financial investments 10.180 7.071 

Financia[ income from Group and affiliated companies 3.467 193 
lncome from financial investments 3.351 2.948 
Other financial income 3.362 3.930 

Application of value adjustments to investments 156 
Profit from disposal of investments 1,191 1.701 

111.4 lnvestment expe nses 111,8371 (8,5961 
lnvestment management expenses I6.D631 17.8081 

lnvestment and financial account expenses (6,0631 17.8081 
lnvestment value adjustments 15.7481 17281 

Provisions for financial investments 15.7481 17281 
Losses from investments 126] l6ol 

111.5 Other income 41 42 

111.6 Other expenses 12,2051 (2,690] 

111.7 Extraordinary income 534 154 

111.8 Extraordinary expenses 11831 13511 

111.9 Corporation tax 18,0431 (6.7691 

11 1.10 Profit/loss for the year 20,389 14.940 

Figures in thousand euros 
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COMPANIES FORMING PART OF THE REINSURANCE UNIT 

MAPFRE RE 

Paseo de Recoletos, 25 

28004 MADRI D 

Tel. 1341 915811600 Fax. 915816400 

CAJA REASEGURADORA DE CHILE 

Avda. Apoquindo, n° 4499 

Las Condes- SANTIAGO DE CHILE 

Tel. 156.21 3381304 Fax. 2064095 

MAPLUX RE 

E Building. lmmeuble c6. Pare d · Activite Syrdall 

Munsbach- LUXEMBOURG- L 5365 

Tel. 135.21402190 Fax. 492706 

OFFICES, GEOGRAPHIC LOCATION ANO MANAGERS 

ATHENS 

Mr. Antonis Dimitrakis 

282. Mesogion Av. 15562 HOLARGOS, ATHENS 

Tel. 1302 101 6548138 Fax. 6541686 

BOGOTA 

Mr. Jorge Noguera 

Calle 72 N° 10-07 OFC 604, BOGOTA 

Tel. 157.11 3264626 Fax. 326 4616 

BRUSSELS 

Mr. Ghislain Laurenl 

Rue de T reves, 45 - 1040 BRUSSELS 

Tel. 132 212371011 Fax. 2306785 

BUENOS AIRES 

Mr. Alberto Ávila 

Bouchard 547 Piso 14° 

1106 ABG BUENOS AIRES 

Tel. 154.1114114 0800 Fax. 41140899 

CARACAS 

Mr. Alfonso Guzmán 

Torre Maracaibo, Apto. Penthouse B 

Avda. del Libertador. La Campaiña - CARACAS 

Tel. 158.2121 7621625 Fax. 7626454 

LIMA 

Mr. Félix Ravina 

Tarata 160, piso 8- Miraflores- LIMA 

Tel. 151112417133 Fax. 2423510 

LISBON 

Mr. Pedro de Macedo 

Avda. Liberdade.40 - 1250-145 LISBOA 

Tel. 1351.211 3420498 Fax. 3421047 

MAPFRE REINSURANCE CORPORATION 

100, Campus Orive 

FLORHAM PARK- NJ07932-1006 

Tel. 11.9731 4430443 Fax. 4430450 

C.I.A.R. 

Ruede Treves, 45 -Bte. 

1040 Brussels 

Tel. 132 21 2371011 Fax. 2306785 

LO N DON 

Mr. Anthony D. Gasking 

2-3 Philpot Lane 

MAPFRE HOUSE 4th Floor. 

LONDON EC3M 8BL 

Tel. 144.2017283 7877 Fax. 76174380 

MAN ILA 

Mr. Luis La O 

11th Floor, 6750 Office Tower 

Ayala Avenue, Makati City - MANILA 

Tel. 163.21 8158286 Fax. 8173298 

MEXICO 

Mr. Andrés Fernández Avilés 

Porfirio Díaz, 102 - Desp. 201 

Colonia Nochebuena- 03270 MEXICO 

Tel. 152 551 54803880 Fax. 54803898 

MI LAN 

Mr. Alessandro Viterbori 

Vía Privata Mangili. 2- 20121 MILAN 

Tel. 139.021 6554412 Fax. 6598201 

NEW JERSEY 

Mr. Javier Fernández-Cid 

100 Campus Orive 

Florham Park - NJ 07932-1006 

Tel. 11 9731 4430443 Fax. 4430450 

SANTIAGO DE CHILE 

Mr. Juan Basca Francoy 

Avda. Apoquindo, n° 4499 

Las Condes- SANTIAGO DE CHILE 

Tel. 156.21 3381304 Fax. 2064095 

SAO PAULO 

Mr. Ramón Aymerich 

Rua Sao Carlos do Pinhal, 696- 3° Andar 

01333-ooo SÁO PAU LO - SP 

Tel. 155.111 2873133 Fax. 2873485 
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