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After the words of Carlos Alvarez, General Manager of the Foundation 
and of MAPFRE Mutua Patronal 1 should like to commint mainly on the 
activities of al 1 those enti ties re1 ated tolMAPFRE MUTUALIDAD and the 
CORPORA ION MAPFRE, my area of involvement, as the final act of the .... 

week of celebration of MAPFRE's fiftieth anniversary. 

They have been days packed with meetings on different subjects but 
which at the same time are inter-related. The sociological and .. .. .- . . . *  _ technological contributions have meant a great effort at a time when 
Spaniards are concerned almost exclusively with the distributing and ..< ~. 

~,.,<&%, retaining power, and when positive social action such as that just . . +:;v . .".' - 
offered by MAPFRE, albeit modest and limited, in practically ignored. - .  . . 

Our fiftieth anniversary does not look back although many references 
to the past are inevitable. It is the first step of a new stage which 
starts-with a mature team of managers technicians and employees, 
substantial resources, at least for the limited size of our country; 
an almost complete absence of administrative problems which are so 
common these days; and with an enthusiasm for action shared by al1 
those who form part of MAPFRE. 

It may seem contradictory our desire to look towards the future and 
the offering of a book, already in your hands, on our history over the 
past fifty years. However in that book we have tried to reflect our 
past as "tradition", as an example and a basis for future development. 
It will serve as a reminder and a stimulus for MAPFRE's management over 
the next few decades. Other books published during these events are, on 
the other hand, contributions on technological improvements in industrial 
and medical areas except the Penagos anthology which is a tribute to a 
great artist who took part in our history. 

For me, this ceremony also represents the culmination of my professional 
life, now in its final stage, as 1 cannot easily foresee another occasion 
to gather together so many friends and associates. That culmination of 
essentially personal nature, derives from the satisfactions and 
insatisfactions of a task accomplished, the hope to have profited from 
both qualities and defects to help the community and, above all, that 
which 1 consider the most important part of my work, the selection and 
guidance of people capable of making a positive contribution to Spanish 
life, of taking their own decisions, acting on their own initiative 
and, in short, of becoming responsible executives in our society. 



1 w i s h  t o  g r e e t  i n  p a r t i c u l a r  t h e  l a r g e  number o f  f r i e n d s  t h a t  MAPFRE 
has a l 1  ove r  t h e  w o r l d ,  many o f  whom a r e  w i t h  us  now. We r e a l i z e  t h a t  
i n  t h e s e  d i f f i c u l t  t i m e s  t h e  t r i p  has r e p r e s e n t e d  a  g r e a t  e f f o r t  on y o u r  
p a r t  wh ich  1 t a k e  as a  symbol o f  f r i e n d s h i p  towards us and o u r  c o u n t r y .  
1 cannot f o r g e t  t h e  s e r i o u s  d f f i c u l t i e s  which some o f  you a r e  f a c e d  w i t h  
r e g a r d i n g  r e c e n t  and o f t e n  unexpected prob lems.  We s i n c e r e l y  hope t h a t  
t h e y  w i l l  be r a p i d l y  overcome. 1 v e n t u r e  t o  say t h a t  you r  prob lems a r e  
always ours ,  even sometimes i n h e r i t e d  f r o m  us,and t h i s  makes us  f e e l ,  as 
f a m i l i e s  do,the d u t y  t o  share t h e  d i f f i c u l t i e s .  

Over t h e  l a s t  yea rs ,  MAPFRE has c a r r i e d  o u t  a  p o l i c y  o f  p e r s o n a l  
r e l a t i o n s h i p s ,  e s p e c i a l l y  i n  Spanish and Por tuguese speak ing c o u n t r i e s .  
T h i s  has been done m a i n l y  t h r o u g h  ou r  p u b l i s h i n g  company, a  f o r u m  f o r  
t h e  s p r e a d i n g  o f  knowledge on i n s u r a n c e  and p r e v e n t i o n  wh ich  i s  p r o b a b l y  
w i t h o u t  cornparison i n  any o t h e r  language, excep t  E n g l i s h .  The a im o f  t h e  
E d i t o r i a l  i s  t o  demons t ra te  MAPFRE's s p i r i t , o f  f t - i e n d s h i p  towards  t h e  
L a t i n a m e r i c a n  c o u n t r i e s .  I t s  c o n t i n u i t y , e x t e n s i o n  and i n t r o d l ~ c t i o n  i n t o  
o t h e r  c o u n t r i e s  c ~ f  t h e  A iner i ran c o n t i n e n t  w i l l  be ont: o f  uui- p r i i n j t - y  
o b j e c t i v e s  ove r  t h e  n e x t  few y e a r s .  

A long w i t h  t h i s  i n t e r n a t i o n a l  s p i r i t ,  airned p r i n c i p a l l y  a t  c o u n t r i e s  
l i r ~ k e d  t o  us b y  c u l t u r a l  l i n k s ,  we w ish  t o  c o n t r i b u t e  t o  a  t r u e  f r a t e r n i t y ,  
n o t  o n l y  i n  name, n o r  s o l e l y  d i r e c t e d  a t  s p e c i f i c  m a t e r i a l  a s p e c t s .  1 
would l i k e  t o  be a b l e  t o  q u a l i f y  o u r  i nvo lvement  as " h i s p a n i c  c u l t u r e "  as 
i t  i s  f i t t i n g  f o r  us t o  defend t h a t  wh ich i s  d e e p l y  i n g r a i n e d  i n  our  b r o t h e r  
c o u n t r i e s .  M i n g l e d  w i t h  i t  t h e r e  may be o t h e r  autochthonous o r  subsequen t l y  

i n c o r p o r a t e d  c u l t u r e s  wh ich  s h o u l d  e q u a l l y  be defended, n o t  w i t h  antagonism 
b u t  w i w  an i n t e r c u l t u r a l  and i n t e r n a t i o n a l  community s p i r i t .  

Our Spanish-American,  P h i l i p p i n e ,  Por tuguese and B r a z i l i a n  f r i e n d s  a r e  
n o t  t h e  o n l y  ones h e r e  w i t h  us; t h e r e  a r e  a l s o  t h o s e  f r o m  o t h e r  c u l t u r e s  
and c o n t i n e n t s ,  Europeans and North-Arner icans,  Arabs, and even f r o m  d i s t a n t  
c o u n t r i e s  such as China,  Japan and South A f r i c a .  1 w i s h  t o  e x t e n d  my r e g a r d s  
and a p p r e c i a t i o n  t o  a l 1  and r e q u e s t  t h e i r  c o l l a b o r a t i o n  i n  t h e  p r e a t  t a s k  
o f  u n i v e r s a l  f r a t e r n i t y  where i n s u r a n c e  must s tand  o u t  as a r  o u t p o s t  of 
s o c i a l  and t e c h n o l o g i c a l  communicat ion.  

An even warmer acknowledgement t o  a l 1  ou r  c o l l e a g u e s  1n t h e  Spanish 
i n s u r a n c e  market ,  many o f  whom have t a k e n  p a r t  i n  ou r  even ts  and a r e  
p r e s e n t  i n  t h i s  c l o s i n g  ceremony. Some a r e  s t i l l  a c t i v e ,  o t h e r s  have l e f t  
t h e  i n s u r a n c e  a c t i v i t y  b y  now b u t  a  deep f r i e n d s h i p  i s  s t i l l  m a i n t a i n e d ;  
l i n k s  e s t a b l i s h e d  n o t  t h r o u g h  compulsory  n o r  even c o n t r a c t u a l  art-angements 
b u t  t h r o u g h  r e c i p r o c a l  r e s p e c t ,  w i t h o u t  d i sown ing  each o n e ' s  d u t y  towards 
t h e  p r o g r e s s  o f  t h e i r  company and t h e  i n c r e a s e  o f  i t s  m a r k e t - s h a r e .  
F o r t u n a t e l y ,  and 1 have been s a y i n g  t h i s  f o r  a  l o n g  t i m e  on rny t r a v e l l i n g ,  
t h e  Spanish rnarket i s  n o t  o n l y  a  marke t  o f  f r i e n d s ;  b u t  a l s o  and above a l 1  
o f  gent lemen, and 1 do n o t  w ish  t o  l i r n i t  t h e  deep i n i p l i c a t i o n s  o f  t h i s  woia 
t o  Span ia rds  o n l y .  

1 do n o t  have any g r e a t  f a i t h  i n  mere f o r m a l  g a t h e r i n g s ,  an: 1 . :ve known 
w i t h o u t  h e s i t a t i o n  how t o  encourage MAPFRE t o  a v o i d  theili, b,.#I. . l i e v e  
i n  f r i e n d s h i p  between c o l l e a g u e s ,  p e o p l e  anii coinpanies as t : : r e  t x i s t  i n  
ou r  c o u n t r y  w i t h o u t  e x c e p t i o n .  Hence, MAPFRE a p p r e c i a t e s  ygirr ~ 3 ~ t i c i ~ a t i o n  
i n  t h i s  e v e n t  and s t a t e s  i t s  i n t e n t i o n  t o  a lways c o n t r i b u t e  t e  t h a t  deep 
and a f f e c t i o n a t e  t i e s  wh ich  w i l l  p r o v i d e  us w i t h  i n s t i t u t i o n a l  s t r e n g t h .  



Among o u r  c o l l e a g u e s  1  w i s h  t o  name i n  p a r t i c u l a r  t h o s e  who manage 
UNESPA, F é l i x  M a n s i l l a  who t h i s  morn ing  p r e s i d e d  t h e  open ing o f  t h e  
Mee t ing  on t h e  F u t u r e  o f  Insu rance ,  and V i c t o r  Gaminde, rny g r e a t  
n i u t u a l i s t  f r i e n d ,  b o t h  o f  whom 1 always argue w i t h  as o n l y  r e a l  
f r i e n d s  do. 

The D i r e c c i o n  General  de Seguros i s  a  v e r y  dear  i n s t i t u t i o n  f o r  me. 
Through i t  1 came i n t o  i n s u r a n c e  and i t  i s  an i rnpor tan t  c h a p t e r  of my 
p r o f e s s i o n a l  l i f e .  I t s  r e l a t i o n s h i p  w i t h  MAPFRE and m y s e l f  has n o t  
always been p e a c e f u l  b u t  t h a t  i s  t o  be expected s i n c e  i t s  d u t y  i s  t o  
l i m i t  and b r i d l e  t h e  i m a g i n a t i o n  o f  some businessmen. 

1 wish  t o  acknowledge t h e  D i r e c t o r  Genera ls  1 have know: Joaqu in  R u i z  
y  Ru iz ,  my f i r s t  gu ide  i n  my p r o f e s s i o n a l  c a r e e r  and t o  whom Spanish 
insu rance  owes g r e a t  g r a t i t u d e  f o r  h i s  sucess i n  s o l v i n g  t h e  d i f f i c u l t  
problems o f  t h e  pos t -war  p e r i o d ;  F o r t u n a t o  Tpn i ,  D i r e c t o r  General  i n  
1955 w i t h  whom 1 d iscussed  my j o i n i n g  MAPFRE: Marce lo  Ca ta lá ,  f i r s t  
P r e s i d e n t  o f  t h e  N a t i o n a l  I n s u r a n c e  Union and l a t e r  D i r e c t o r  General  
o f  I nsu rance ;  my c o l l e a g u e  Jose E l i a s  G s i l e g o ,  now i n  a  prorninent  
p o s i t i o n  u n r e l a t e d  t o  i n s u r a n c e ;  José Rubio,  now r e t i r e d  f r o m  t h e  
K i n i s t r y  o f  F inance;  Fernando d e l  Caño, an o u t s t a n d i n g  lawyer  who 
s t a r t e d  w o r k i n g  w i t h  me i n  1944; L u i s  Angulo, a  h i g h  example o f  
d e d i c a t i o n  t o  ou r  i n s t i t u t i o n  i n  r e c e n t  y e a r s  and Joaquín  T e j e r o ,  a l s o  
rny f e l l o w  member i n  1944, who 1s p r e s i d i n g  t h i s  ceremony and whom,no 
doubt, i f  1 know hirn w e l 1 , w i l l  make Spanish i n s u r a n c e  t a k e  a  s t e p  
fo rward .  

1  must make s p e c i a l  m e n t i o n  o f  my c o l l e a g u e  Super in tenden ts  o f  t h e  
D i r e c c i ú n  General  de Seguros who passed away and a l s o  t o  those  r e t i r e d  
o r  i n  f u l l  a c t i v i t y .  To a l 1  o f  them my s i n c e r e  f r i e n d s h i p  and on b e h a l f  
o f  a l 1  t o  E r n e s t o  C a b a l l e r o ,  o u r  number one,and t o  G a b r i e l a  González- 
Bueno, P r e s i d e n t  o f  t h e  A s s o c i a t i o n  o f  Super in tenden ts  t o  h 'h ich  1 have 
t h e  p r i v i l e g e  t o  b e l o n g ~ a  g r e a t  boay upon which t h e  h e a l t h  o f  i n s u r a n c e  
l i e s  and wh ich  has t h e  honour  t o  i n c l u d e  t h e  c i v i l  s e r v a n t s  who pe rhaps  
have t h e  h a r d e s t  w o r k i n g  p r e s s u r e  i n  o u r  whole P u b l i c  A d m i n i s t r a t i o n .  

But  above a l l ,  1  must m e n t i o n  t h o s e  who have made p o s s i b l e  t h e  g r e a t  r e a l i t y  
t h a t  i s  MAPFRE t o d a y  w i t h  a  r e c o r d  t h a t  has enab led o u r  i n s u r a n c e  e n t i t i e s  
and t h e  Mutua P a t r o n a l  t o  i n c r e a s e  t h e i r  market  sha re  u n i n t e r r u p t e d l y  s i n c e  
1955; i n  t h e  p r i v a t e  s e c t o r  f r o m  0.31% t o  4.3% and i n  t h e  s o c i a l  s e c t o r  
from 2% t o  12.5%. MAPFRE has been made b y  i t s  peop le .  

To a l 1  o f  them 1 must pay  homage and encourage them n o t  g i v e  up t h e  f i g h t ,  
t ougher  each day, e s p e c i a l l y  i f  t h e  a im t o  achieve,  however s l o w  t h e  
process, is  t h a t  t e n  p e r  c e n t  share o f  t h e  p r i v a t e  i n s u r a n c e  marke t  wh ich  
1 nient ion i n  t h e  b o o k ' s  e p i l o g u e .  

I n  t h e  f i r s t  p l a c e  I must r e f e r  t o  a l 1  t h e  rcembers o f  t h e  board  e s p e c i a l l y  
those  who r e p r e s e n t  t h e  c o n t i n u i t y  f r o m  t h e  pas t ,  who have known how t o  
be an e f f e c t i v e  and a c t i v e  e lement  i n  MAPFRE's r e f o r m  over  t h e  l o s t  
t w n e t y - f i v e  years  w i t h o u t  l o s i n g  t h e i r  o r i g i n a l  v i r t u e s  o r  t h e i r  i n p o r t a n t  
T r a d i t i o n a l  va lues .  

1 wish  t o  men t ion  i n  p a r t i c u l a r  Jose A n t o n i o  Rebue l ta  and Pepe Kárquez,  
Duke o f  Santa  C r i s t i n a ,  my two o l d  c o l l e g e  f r i e n d s ,  o f  t h a t  1921 g e n e r a t i o n  
o f  p i l a r i s t s  o f  g r e a t  i m p o r t a n c e  i n  t h e  MAPFRE o f  today ,  and a l s o  t h o s e  
who a r e  absent whether deceased, r e t i r e d  a t  t h e  age l i m i t  e s t a b l i s h e d  i n  
o u r  s t a t u t e s  o r  who no l o n g e r  work w i t h  us  f o r  whatever reason .  



Among them 1  want t o  m e n t i o n  D i o n i s i o  M a r t í n  Sanz, who proposed my 
appoin tment  as General  Manager o f  MAPFRE and who f o r  many y e a r s  
suppor ted  me w i t h o u t  r e s t r i c t i o n  i n  t h e  necessary  measures, o f t e n  
unp leasant ,wh ich had t o  be t a k e n  t o  r e e s t a b l i s h  MAPFRE's b a l a n c e  
and t o  i n i t i a t e  a  dynamic s tage .  

The u n i n t e r e s t e d  n a t u r e  o f  ou r  work c o u l d  have l e d  t o  a  c o n s e r v a t i v e  
a t t i t u d e  b e f o r e  t h e  d a r i n g  i n n o v a t i o n s  proposed b y  me. However 1  
r e c e i v e d  e v e r y  s u p p o r t  and t r u s t  f r o m  everyone w i t h o u t  wh ich  o u r  
o b j e c t i v e s  would  n o t  have been a t t a i n e d .  

F u r t h e r  m e n t i o n  must be made o f  t h e  l a r g e  e x e c ~ t i v e  body who f o r m  
and have fo rmed  our  g r e a t  manager ia l  network  i n  t h e  d i f f e r e n t  
companies under  t h e  name o f  MAPFRE. Whether a t  í h e  head o f f i c e  o r  a t  
l o c a l  branches t h e y  a r e  always i n  search  o f  q u a l i t y  improvement methods, 
systems, c o v e r s  and p r o d u c t s  i n  wh ich we p ~ i d e  o u r s e l v e s .  

The Spanish i n s u r a n c e  marke t  and a reas  u n r e l a t e a  t o  i t ,  i n c l u d i n g  
p o l i t i c s ,  a r e  f u l l  o f  men who have gone t h r o u g h  t h e  w p e r i e n c e  o f  
MAPFRE. On t h a n k i n g  you, 1  s t a t e  my w i s h  t h a t  you keep up t h e  dynamism 
and s p i r i t  o f  s e r v i c e  wh ich  leads t o  p r o f e s s i o n a l  s ' iCi i :Ss.  

T h i s  sarne p r a i s e  can be ex tended t o  t h e  l a r g e  insLi !~. : ion o f  n e d i c a l  ano 
t r a u r n a t o l o g i c a l  s t a f t ,  t e c h n i c i a n s  on p r e v e n t i o n  : ) ! :  s a f e t y ,  s o c i a l  
worke rs  and s p e c i a l i s t s  on h e a l t h  and h e o l t h  re:svz!:;' ' ,~ho rnake up 
MAPFRE KUTUA PATRONAL. T h e i r  c o n t r i b u t i o n  towards ¿itt q u i c k  and t o t a l  
r e c o v e r y  o f  ou r  a c c i d e n t  v i c t i m s  t h r o u g h  t h e i r  d é v o ~ i o n  and e f f i c i e n c y ,  
1s a  t a s k  o f  s o c i a l  i n t e r e s t  w o r t h y  o f  a l 1  t h e i r  e f f o r t s .  

1 cannot  f o r g e t  e i t h e r  t h e  whole o f  employees, commercia l ,  t e c h n i c a l  
and a d m i n i s t r a t i v e  s t a f f  who c o l l a b o r a t e  i n  MAPFRE a t  t h e i r  r e s p e c t i v e  
l e v e l s , a l l  o f  them ind ispensab le ,and f rorn e v e r y  c o r n e r  o f  t h e  c o u n t r y .  
They a r e  d e d i c a t e d  and e n t h u s i a s t i c  and a l z o  p rocd  o f  lAhot  t h e i r  work 
r e p r e s e n t s  i n  t h e  genera l  e f f o r t .  I n  M,aPFRE t h e r e  2re  n3 c lasses ;  
no-one i s  l i m i t e d  r e g a r d i n g  f u t u r e  d e v e l o p r ~ e n t  o r  p io rno t ion  excep t  a t  
h i s  own c h o i c e .  

L a s t  b u t  n o t  l e a s t ,  1 must be make a  s p e c i a l  men t ion  o f  t h e  thousands 
o f  r e p r e s e n t a t i v e s  and agents  o f  e v e r y  k i n d  who moke up MAPFRE's c a p i l l a r y  
network  and who p u t  us i n  c o n t a c t  w i t h  o  c l i t  u f f - c r i r i g  coi:i?;ercial 
and t e c h n i c a l  a d v i c e  and e a s i n g  o u t  any c o n t r a c t i n g  o r  l o s s  s e t t l i n g  
d i f f e r e n c e s .  

I n  t h e  d i f f i c u l t  t i m e s  when 1 j o i n e d  MAPFRE and war d o u b t f u l  as t o  w h ~ t h e i -  
we would  be a b l e  t o  overcome t h e  aany p r c b l e r r  e . i i i l . 1 9 ,  i t  anazed r .e  :n 
see t h a t  p r o d u c t i o r i  was s t i l l  forti i-cc:i: i ing a r2  : i ~ , ¿ ¿  !:o c o m p l a i i i t s  as :c 
l o s s  h a n d l i n g  were r e c e i v e d .  

The r e p r e s e n t a t i v e s  compensated h e a d q u a r t e r ' s  u r f i c i e n c i e s  w i t : !  t h e i r  
e f f o r t  and enthus iasm.  That ,  wh ich has alv,cys c o n t i n u o ? ,  happen-d i n  a  
" d r a m a t i c "  way i n  1967 and 1965 when l e g i s l a t i o n  o :  :;:o!-kers C.,; > e n s a t i u r  
d r a s t i c a l l y  reduced t h e i r  income. N e v e r t h e l e s s ,  t h e  c o ~ t r a c t i . - ~ >  and 
c l a i m s - s e t t l i n g o e r a t i o n s  went on and ou r  networic c f  r e p r e s e n t j t i v e s  
m a i n t a i n e d  t h e i r  f u n c t i o n s  as an example o f  s e r v i c e  to t h e  c l i e n t  and 
l o y a l t y  t o  MAPFRE. 1 want t o  say h e r e  and noK t h a t  K-  a r e  i n d e b t e d  t o  
them and t h a t  t h e i r  c o l l a b o r a t i o n  i s  t o  be t h e  m i r !  b a s i s  o f  o J r  f u t u r e  
development. 



What i s  MAPFRE? Why does i t  o p e r a t e ?  Who gu ides  o r  p r o t e c t s  i t ?  
Why does i t  concern i t s e l f  w i t h  m a t t e r s  n o t  d i r e c t l y  r e l a t e d  t o  
p r o f i t  no r  even w i t h  t h e  g rowth  o f  i t s  o p e r a t i o n s ?  These q u e s t i o n s  
a r e  d i f f i c u l t  t o  answer b u t  1 s h a l l  t r y  t o  do so and you w i l l  have t o  
f o r g i v e  t h e  i n e v i t a b l e  t r i u m p h a l i s m  o f  my words wh ich  w i l l  o b v i o u s l y  
h i g h l i g h t  ou r  v i r t u e s  and n o t  o u r  f a u l t s .  

I n  i t s  o r i g i n s  MAPFRE was t h e  r e s u l t  o f  what i n  p o l i t i c a l  language i s  
c a l l e d  " a  c o n s e r v a t i v e  o p e r a t i o n "  w i t h  b o t h  t h e  p o s i t i v e  and n e g a t i v e  
aspects  i n h e r e n t  t o  i t .  Thus has been r e f l e c t e d  i n  i t s  h i s t o r y  and 
whatever  ou r  own p e r s o n a l  o p i n i o n  may be we have t o  s t a t e  i t  as a  
c h a r a c t e r i s t i c  p a t t e r n .  

MAPFRE 1s p o s s i b l e  t o d a y  because i t  has a t t a i n e d  a  bus iness  knowledge 
p roud  o f  t h e  a c t  o f  c r e a t i n g ,  wh ich  1s t h e  most i m p o r t a n t  one i n  human 
adventure .  Also,  i t  has l e a r n t  t o  i s o l a t e  i t s e l f  f r o m  t h e  w o r l d s  o f  
" s t a n d a r d s '  w i t h o u t  a m b i t i o n  and s t r i c t l y  m a t e r i a l  c o n s i d e r a t i o n s .  

i4RPFRE biznis t o  be and t h i n h s  i s  on i t s  way t o  succeed, a  human bus iness  
b e l i e v i n g  i n  p e q l e ,  suppor ted  b y  them, wh ich  r e s p e c t s  t h e m  what 
¿hey a r e  and n o t  f o r  what we would  l i k e  them t o  be, and wh ich  does n o t  
reduce t h e v  t o  puppets  o f  a  bu reauc racy ,  b u t  encourages them as i f  t h e y  
ivere t h e  e ~ . ~ g i i i e  t h a t  " d r i v e s "  ana s t i n i u l a t e s  t h e  zreas f o r  wh ich t h e y  
a r e  r e s p o n s i n l e  maCing them c o l l a b o r a t e  p o s i t i v e l y  i n  t h e  g e n e r a l  p r o j e c t .  

I,!r\FFRE i s  i a  i r i s t i t u t i a i ;  c l i l a y s  l o o k i n g  f o r  improve7.?nt, n o t  
t h r o u g h  g r o v i ~ g r o w t h ' s  sake b u t  t h r o u g h  a  genu ine concern i n  me, o f  
Oasic C h r i s t i a n  r o o t , f o r  p e r f e c t i o n .  Those who know our  i n t e r n a 1  mechanics 
w i l l  observe t h a t  ou r  p r o d u c t s  n e v e r  s a t i s f y  us, no r  t h e  speed i n  wh ich  
!ve s e t t l f  c l a i m s ,  n e i t h e r  t h e  q u a l i t y  o f  ou r  s e r v i c e ,  and t h a t  we always 
c o v e t  more than  what i s  p o s s i b l e  o r  a t  l e a s t  o f  what i s  p o s s i b l e  f o r  u s .  

B u t  MAPFRE, above a l l ,  i s  an independen t  e n t e r p r i s e ,  wh ich has l e a r n t  
t o  s u r v i v e  f a r  f r o m  t h e  many s o c i a l ,  power o r  p r e s s u r e  f o r c e s  wh ich  
a f f e c t  any human s o c i e t y  whether  s o c i a l i s t ,  l i b e r a l  o r  c o n s e r v a t i v e ,  
3nd c e r t a i n l y  t h a t  o f  o u r  c o u n t r y  i n  p a r t i c u l a r .  

Perhaps t h e  o r i g i n  o f  o u r  independence i s  t h a t  i n  1955 and 1956 no one 
b e l i e v e d  i n  our  a b i l i t y  t o  s u r v i v e  . T h i s  i s o l a t e d  us f r o m  t h e  r e s t  and 
made us unders tand t h e  advantages o f  t h i s  independence wh ich  compels one 
t o  r e l y  o n l y  on o n e s e l f ,  t o  sharpen o n e ' s  i m a g i n a t i o n  and i n i t i a t i v e  and 
t u  á i s r e - 3 r d  t h e  " l o t t e r y "  coniplex i n  ou r  p r o f e s s i o n a l  l i f e .  1 b e l i e v e  
t h a t  P.:APFRE has t k e n  s u c c e s s f u l  p r e c i s e l y  t h r o u g h  b e i n g  independen t  and 
t h a t  t h i s  svccess w i l l  c o n t i n u e  as l o n g  as t h i s  independence 1s m a i n t a i n e r  

1 s h o u l d  l i k e  t o  add someth i rgmore on t h e  f a c t o r 8  which have p e r m i t t e d  us  
t o  grow and bccorns a  r e s p e c t e 6  b u s i n e s s  i n s t i t u t i o n  w i t h  r e s o u r c e s  and 
a  l o g i s t i c  s t r u c t u r e  o f  r e l a t i v e  impor tance .  We have even t a k e n  chance on 
i n t e r n a t i o n a l  r e i n s u r a n c e  a t  a  h a r d l y  s u i t a b l e  t i m e  and o b v i o u s  r i s k .  

A l 1  t h i s  has n o t  been ach ieved  by  a c c i d e n t ;  i t  has been t h e  r e s u l t  o f  a 
w e l l  -p lanned move and o f  t h e  implementat ion,some t i m e s  a g a i n s t  t h e  
c u r r e n t s  o f  o p i n i o n ,  o f  b u s i n e s s  p r i n c i p l e s  and s t r o t e g i e s  c o r i e c t l y  
a p p l i e d .  1 want t o  p o i n t  o u t  some a s p e c t s  o f  b u s i n e s s  p o l i c y  wh ich  have 
had s p e c i a l  impor tance i n  o u r  e v o l u t i o n  o f  t h e  l a s t  few y e a r s .  These a r e  
t h e  f o l l o w i n g :  



S e r v i c e  .- A s p e c i a l  s e r v i c e  emphas iz ing an a l l - t i m e  o f f e r  o f  
product q u a l i t y ,  improvement, s i m p l i f i c a t i o n ,  a d a p t a t i o n  t o  r e a l  
needs and low c o s t ;  and s e r v i c e  q u a l i t y ,  f a s t  and f a i r  c l a i m s  
s e t t l e m e n t  made w i t h o u t  q u e s t i o n  o r  t h r e a t  o f  l i t i g a t i o n ,  b u t  f i g h t i n g  
r e l e n t l e s s l y  a t  t h e  same t i m e  a g a i n s t  d i s h o n e s t y  and f r a u d .  MAPFRE 
i s  e s s e n t i a l l y  a t  t h e  s e r v i c e  o f  i t s  a s s o c i a t e s .  c l i e n t s  and s o c i e t y  
and t o  them any p e r s o n a l  i n t e r e s t  i s  s u b o r d i n a t e d .  

S p e c i a l  i z a t i o n . -  I n d i s p e n s a b l e  f o r  a  f a s t  growth, s p e c i a l i z a t i o n  i s o l a t e s  
t h e  prob lems and d i f f i c u l t i e s  o f  each art ia a1:nv:ing t o  f i n d  a  s e c t o r i a l  
autonomous p o l i c y  s u i t a b l e  t o  i t s  needs. The compar ison w i t h  o t h e r  areas 
o r  t h e  o ~ l i g a r i o n  t o  adopt t h e  t e c h n i q u e s  and methods a p p l i c a b l e  t o  a  
p a r t i c u l a r  one, do n o t  e x i s t .  I n  a d d i t i o n ,  t i l i s  genera tes  h i g h  q u a l i t y  
management who i s  p r o u d  t o  be so, who i s  a l s c  f a m i l i a r  w i t h  t h e  
p o s s i b i l i t y  o f  r i s k  and e r r o r  s i t u a t i o n s  b u t  n l s o  w i t h  t h e  knowledge o f  
success.  

D e c e n t r a 1 i z a t i o n . -  D e c e n t r a l i z a t i o n  has e x i s t e 6  i n  WAPFRE s i n c e  i t s  
c r e a t i o n  and i t  has been rna in ta ined  as one u f  t h e  keys tones  o f  i t s  
p o s i t i v e  e v o l u t i o n .  Fo r  many y e a r s  noh MAPFRE has been c o n s i d e r e d  as 
t h e  rnost d e c e n t r a l i z e d  insu rance  concern i n  L ~ . i b p s .  

D e c e n t r a l i z a t i o n  demands f o r  d e l e g a t i o n  i n  dec is ion - rnak ing  and a l l o w s  
f o r  a  g r e a t  number o f  peop le  t o  be i n v o l c ~ d  i? r-es?ons ib le  rnanage~ient 
w i t h  a u t o n o n a s  i n i t i a t i v e s  and d e c i s i o n s .  Tlius lk ie  r ;o ter i t ia :  o f  a  
company vihich r e l i e s  on t h e  sum o f  t h e  1 .Q.  o f  i t s  c o l l e b o r a t o r s  and 
t h e i r  c a p a c i t y  when a c c o m p a ~ i e d  b y  t h e  a b i l i t y  o f  e f f e c t i v e  manasemen: 
i s  m u : t i p i i e d .  

L e g a 1 i t y . -  S t r i c t  comp l iance  w i t h  t h e  law a t  a l 1  t i m e s  i n  r e l a t i o n  t o  
lah ,our ,  f i s c a l  and a d m i n i s t r a t i v e  o b l i g a t i o n s  ir1 t h e  u n d e r s t a n d i n q  t h a t  

. ,  . 
t h i s  does n o t  r e p r e s e n t  an obstac :e  i r  ;i:iiir!::r d?velopi;:ent b u t  a  syrnbol 
o f  r e s p e c t  f o r  t h e  c o u n t r y ' s  a u t h o r i t y ,  r é c o p r i i i o n  o f  t h e  i n p o r t a r i c e  o f  
t h e  law and submiss ion  t o  t h e  c o l l e c t i v e  i n t e r e s t .  

D isc1osure . -  Ach ieved th rough  an e x t e n s i v e ,  f i e q u e n t  and e v e r  i n c r e a s i n g  
d i s t r i b u t i o n  o f  r e s u l t s ,  d i s c l o s u r e  i s  a  c h a r a c t e r i s t i c  p e c u l i a r  t o  MAPFRE. 
I t  i s  a l s o  an e f f e c t i v e  method f o r  t h e  t e c h n i c a l  f i n a n c i a 1  ba lance  and 
keeps a l 1  t h e  autonomous o p e r a t i v e  u n i t s  i n f c i ~ ~ e d  on a n y t h i n g  o f  impor tancs  
t h r o u g h  m o n t h l y  o r  q u a r t e r l y  p u b l i c a t i o n s ,  as :he case msy be.  T h i s  i s  an 
e f f e c t i v e  method o f  c o l l e c t i v e  s u p e r v i s i o n  wi-iicri e l i m i n a t e s  t h e  need f o r  
h i e r a r c h i c a l  s e v e r i t y  s i n c e  e v e r y  manager o r  e i s c u t i v e  o r  einployee can 
judge t h e  per formance and e f f i c a c y  o f  e v e r y  !,,!-e t l s e  anU e s p e c i a l l y  o f  
those w o r k i n g  i n  h i s  same area o f  a c t i v i t ) .  

I~1echan iza t ion . -  For  ove r  ?O y e a r s ,  rnechaini i ; i i : ' ,  11:s ticen app l  i e d  i n  6 
g r o p p i n g  rnani.iei- b u t  t o  t i i e  naxiinum e x t e n i  '¿ r,i.. : , i aú  o í f i c e  and a t  i t s  
l a r g e  t e r r i t o r i a l  ne twork  h i t h o u t  any pie,. i c , : s  e  on i t s  p r - o f i t a b i  1  ( t y .  
The i n s u r a n c e  o f f i c e  o f  t h e  f u t u r e  and obr  :.:;;!: ;>.rofession w i i -  so hand 
i n  hand w i t h  t h e  e l e c t r o n i c  cornputer s c i e , , i - .  i .  < i n s u r e r s  wb,.;dilay ti-ic;. 
d e c i s i o n s  i n  t h i s  f i e l d  w i l l  have g r e a t  d , i Í i c . i . : t i e s  i n  c o m ~ e l ' l - y  w i t h  
those  who a r e  updated.  Wi th  t h i s  i n  mind,  ':i+ ;-P p l a n n i n g  f o r  i v ~ t e g r a l  
mechan iza t ion  wh ich  we b e l i e v e  as a b s o l u t e l y  i r i d i s p e n s a b l e  t o  n a i n t a i n  
our  g rowth  r a t e .  



Cont inuous T r a i n i n g . -  F o s t e r e d  b y  t h e  e x i s t e n c e  o f  t h e  many areas 
o f  autonomous d e c i s i o n - m a k i n q , t h i s  c o n t i n u o u s  t r a i n i n q  c o n s i s t s  
o f  f r e q u e n t  s p e c i a l i s e d  t r a i n j n g  p e r i o d s ,  s h o r t  coursés,  cou rses  
b y  cor respondence and i n f o r m a l  mee t ings  f o r  t h e  s t u d y  and s o l u t i o n  
o f  systems and prob lems.  

Pragmatism.- A l 1  k i n d  o f  changes i n  per formance i n c l u d i n g  t h a t  o f  1 - 
a  c o n s e r v a t í v e  n a t u r e  a r e  p o s s i b l e  a t  any t ime .  Pragmat ism 1s  t h e  ' 
m a g n i f i c a t i o n  o f  common sense so t h a t  no i n f l e x i b l e  norms e x c e p t  
t h e  e t h i c a l s  p r e v e n t  t h e  a p p l i c a t i o n  o f  l o g i c .  I t s  ma in  consequence 
f o r  MAPFRE 1s  t h e  f o r m a l  absence o f  s t a f f  s e r v i c e ;  t h e r e  a r e  no 
m a r k e t i n g  departments,  n o r  any f o r  o r g a n i z a t i o n  and methods, i n d u s t r i a l  
r e l a t i o n s  o r  p l a n n i n g ,  a l 1  o f  them areas i n  wh ich we a r e  c o n s i d e r e d  
t o  be e x p e r t s .  

We have t r i e d  i n s t e a d  t h a t  many peop le ,  a l m o s t  a l 1  o f  o u r  t e r r i t o r i a l  
e x e c u t i v e  network ,  p a r t i c i p a t e  i n  t h e s e  f u n c t i o n s  w i t h  c a p a c i t y  f o r  
dec is ion -mak ing  2nd w i t h o u t  a  r i g i d  submiss ion  t o  b u r e a u c r a t i c  depar tments  
w h i c h a r e  more c o n s t r a i n i n g  t h a n  c r e a t i v e .  

Commercial T i m i n g . -  I t  1s a  r e s u l t  o f  pragmat ism, b u t  a l s o  someth ing 
more, a  permanent a b i l i t y  t o  d e t e c t  any new t e c h n i c a l  and g e o g r a p h i c a l  
o p p o r t u n i t y , t o  t a k e  advantage o f  i t  and c o n c e n t r a t i n g  a l 1  a t t e n t i o n  and 
p o s s i b l e  o p e r a t i v e  s t r e n g t h  t o  dominate  it. Thus,whoever comes a c r o s s  
and o p p o r t u n i t y  w i l l  have t h e  p o s s i b i l i t y  t o  p r o f i t  f r o m  i t .  

The b a s i c  p r i n c i p l e  o f  m a r k e t i n g  1s  t o  a c h i e v e  a  p o s i t i o n  o f  advantage 
w i t h  r e s p e c t  t o  c o r n p e t i t o r s  and e x p l o i t  i t  t o  t h e  maximum e x t e n t .  T h i s  
i s  i m p o r t a n t  and p a r t i c u l a r l y  e f f e c t i v e  when i t  can be o b t a i n e d  w i t h  
f l e x i b i l i t y ,  t e c h n i c a l  a r e a  b y  t e c h n i c a l  area, even b y  a  s i n g l e  c o n t r a c t  
o r  cover,  and zone b y  zone. It i s  p o s s i b l y  a  b e g g a r ' s  marke t ing ,  o f  
those  who can n o t  s u p p l y  g r e a t  i n v e s t m e n t s  t o  i t  b u t  i t  a l l o w s  f o r  
t h a t  m a n i f o l d  and s imu l taneous  a c t i o n  f o r  which  1 t h i n k  some o f  o u r  

l 
c o m p e t i t o r s  envy us.  l 

1 

C a p i l l a r y  S t r u c t u r a 1 i s m . -  T h i s  s t r u c t u r a l i s m  was t h e  r e s u l t  o f  o u r  
d e s i r e  t o  c o n t a c t  t h e  c l í e n t  w i t h  a  p r o f e s s i o n a l  approach,capable o f  
g i v i n g  an e f f e c t i v e  t e c h n i c a l  answer i n  a l 1  c e n t r e s  o f  p o p u l a t i o n ,  
however remote and fo rgo t ten ,and  i n  c i t y  d i s t r i c t s  o f  c e r t a i n  
homogeneous c h a r a c t e r i s t i c s .  I 

l 

The "MAPFRE c a p i l l a r y  ne twork "  must p r o v i d e  a  s e r v i c e  o f  a  h i g h  q u a l i t y  1 
l e v e 1  t o  a l 1  t h e  Spanish t e r r i t o r y .  T h i s  ne twork  i n v o l v e s  a  s i g n i f i c a n t  ; 
e f f o r t  i n  p r o f e s s i o n a l  t r a i n i n g  and a  h i g h  inves tmen t  wh ich w i l l  soon I 
exceed 5000 m i l l i o n  p e s e t a s  and wh ich  we a r e  p l a n n i n g  t o  devo te  t o  t h i s  
purpose.  

I n t e r n a 1  Prcmot ion . -  MAPFRE has s e t  an o u t s t a n d i n g  example i n  t h i s  f i e l d ,  
a l t h o u g h  ou r  pragmat ism makes us  r e c r u i t  o u t s i d e  p e r s o n n e l  when necessary .  
Three y e a r s  ago, when t h e  p o l i c y  o f  c a p i l l a r y  p e n e t r a t i o n  was b e i n g  
in t roduced ,  we made i t  a  p o i n t  t o  s t r e n g t h e n  even f u r t h e r  i n t e r n a 1  
p romot ion  and now we a r e  s t a r t i n g  t o  c o l l e c t  t h e  f r u i t s  o f  t h i s  d e c i s i o n .  
T h i s  makes us  t h i n k  about  t h e  f a s t  p r o m o t i o n  of an a d m i n i s t r a t i v e  o r  
s u b o r d i n a t e  employee, whether  i t  b e  commercia l ,  manager ia l  o r  t e c h n i c a l  
a t  t h e  t i m e  o f  engaging him. 



1 now want t o  c o n s i d e r  t h e  f u t u r e  where an e n t i t y  such as MAPFRE 
may have b r i g h t e r  p r o s p e c t s  t h a n  i t  has had i n  t h e  p a s t  and 
g r e a t e r  p o s s i b i l i t i e s  t o  make a  c o n t r i b u t i o n  t o  s o c i a l  b a l a n c e  as 
w e l l  as t o  i n c r e a s e  i t s  own r e s o u r c e s .  T h i s  c a l l s  f o r  g i v i n g  up 
t h e  rnere ly  d t f e n s i v e  a t t i t u d e s  and n o t  t o  m i s t a k e  c l e a n  b u s i n e s s  
o p e r a t i o n s  k i t h  t r i c k y  rnanagement which u n f o r t u n a t e l y  and w r o n g l y  
i s  t h e  o n l y  p o s s i b i l i t y  l e f t  f o r  sorne peop le .  

The businessm3n who aims t o  a c t i v e  p a r t i c i p a t i o n  rnust e x e r c i s e  t h e  
vote,  meaning investrnent ,  e s p e c i a l l y  i n  a rcas  o f  l i k e l y  g r o a t h  o f  
" . ~ s e f u l  employment", a  s i g n  of i t s  want o f  t h e  s o c i o l o g i c a l  r e s t r u c t u r e  
neeoed t o  absorb t h e  s o c i a l  and t e c h n o l o g i c a l  impacts  t h a t  t h e  end o f  
t h e  t w e n t i e t h  c e n t u r y  w i l l  b r i n g  about .  

! w i l l  n o t  n:ention, arnong t h e  nek! areas t h a t  1 f o r e s e e , t h e  one d i r e c t l y  
r s l ñ t e d  i c s  i nsu rance .  Howsver !.';PFRE i s  based on insul-ance 2nd i t would 
tie a  ser;ot i r  e r r o r  t c ;  i e t  ariy o t l : e r  a r c a  t o  h a r r  i t  +cause fo -  
a? appropi:te expans ion  o f  o i i r  a c t i v i t i e s  we w i i  I ;i~::d t h e  p r o i i t  o f  
d i r e i t  i ~ ! s i ? i a r ; c e .  The areas t o  which 1 w i l l  r e f e r ,  a i t h o u g h  o t h e r s  rnay 

, . con? i i p  ; i ! .rg ?.ne w z y ,  a l r e a a y  e x i i t  u w n g  us,  zr ~ e r t  i n  t h e  e a r l y  
s',znk: - 1 : ;  2 1 - í  ¿hose o f  " h e a l i h  ca l -?" ,  " i i n a n c ; ? l  - i : . i l ta i i ce" ,  " s á f c t y  
nnd pt t.,,-! i ' < l i i "  aiid " i n f o r n i a t i o n " .  

:t mz:.. c.ji . . . - .  .. l .ha t  sc-it o f  t h e s e  areas complement o p e r a t i v e  a c t i v i t i e s  
' e  : S  a r e  o f  i r i s t i t u ~ i o c ~ l  n 6 t u r e  and ;,!ithol;t ariy p r o f i t -  
riakiril; c?:+ct!ve. I n  f a c t ,  a  bus iness  groLip si.iould o t i l y  exporid i n  are35 
r e  i. !.;¿!.ice between i n c c ~ t  : r t c  exp,endit i :re c3i-i h c  o b t a i n e d  as w c l l  
2 a r :  t S - i r  t i  l .  1 e  i r .  61-1, f i e l 6  
w i l l  o n i y  be e f f e c t i v e  and c o n t i n u o u s  i f  we s u b j e c t  i t  t o  an a u d i t e d  
ba lance,  c o ! : s i a n t  co l - i ie rn  over  expenses and a d a p t a t i o n  t o  r e a l  demands. 
T h i s  w i : l  t us t o  d i s p e r s e  i - ! i tk  o : i t s i d e  f i c a n c i a l  z s s i  s t a n c e .  
s2bsid ic; .  

H e a l t h  c a r e . -  I n  t n e  n e x t  cec:ury t h i s  f i e l d  w i l l  go t h r o u g h  g r e a t  
a l t e r a t i o n s  i n  o r d e r  t o  adapt  i t s e l f  t o  t h e  needs o f  each c o u n t r y .  
1 cannot  p r e d i c t  i t s  e v o l u t i o n ,  b u t  i t s  changes w i l l  be deep. The 
advantage o f  " jumbo" h o s p i t a l s  w i l l  be ques t ioned ;  rneasures f o r  t h e  
d i s t r e s s i n g  superabundante o f  d o c t o r s  w i l l  be adopted, s o l u t i o n s  f o r  
t h e  c o n t r - . j i c l . i o n s  o f  med ic ine  s u p p l i e s  w i l l  be s o i i ~ h t ,  an3 w a s t e f u l  
spending w i l i  be c o n t r o l l e d .  1 6rn n o t  c r i t i c i z i n g  our  S o c i a l  S e c u r i t y ;  
t h e  c r i ¿ i c i s r r . s  i n  t h e  U n i t e d  S t a t e s  o f  t h e  h e a l t h  p r i v a t e  s y s t e r  a r e  
s i m i l a r  t c  : lose o: Spain o r  Europe and i t  would seems t h a t  t h e y  r e f e r  
t o  o'ur oi'i~i c i i . u a t i o n .  

-. n i s  ' h . .  .. . : i t  i a i -  ne c a l i s c  l i i , 6  .ha: i: l ise 'xri)' r.:.hers o f  t h e  
,. preser.: r ' :  ,. t i i?  i e i u i t  c l f  s c i e r i t i ? i c  ~ i i - o g r e s z .  o: t i i e  s o c i o l o g i c a l  

and u c .  1 c l i c i u e s  o e r i v e d  f rom il a r t i ,  t o  a c e i - t a i n  ert.eiit,of 
d o g n i - c i c z !  : ;.cilogies; a l 1  o f  t h i s  has d e s t r o y e d  th i -  p r a c t i c a l i t y  
o  t p i ~  system w i t h  no r L ? b l e  i r 7 ; í i t i i t i o n a l  r l t e i - n a t i v e  t o  
r e p i  ace i i . 

The i n p o r t i r , ~ : :  o f  t h i s  prob lem nas mode E d i t o r i a l  MAPFRE t o  p u b l i s h  
r e c e n t l y ,  i:, 5 p j n i  sn language, t h e  book "Va lue f o r  bloney i n  Heal t h  
S e r v i c e s "  b~ ? r o f e s s o r  B r i a n  Abel -Smi th  who i s  c o n s i d e r e d  one o f  t h e  
main s p e c i t i ; s r s  i n  h e a l t h  c a r e  econon~ ics  i n  Europe. I n  a d d i t i o n ,  



1  would  l i k e  t h e  MAPFRE Founda t ion  t o  promote a  mee t ing  a f t e r  t h e  
summer on t h e  f u t u r e  o f  h e a l t h - c a r e  w h i c h  s h o u l d  s e t  a s i d e  t h e  
a n t a g o n i s t i c  c o n f l i t s  o f  i n t e r e s t s ,  s i t u a t i o n s  o r  i d e o l o g i e s  and 
c o n c e n t r a t e  on a  f e a s i b l e  s t r u c t u r e  whereby s o c i e t y  b e n e f i t s ,  t h e  
autonomy and p e r s o n a l i t y  o f  t h o s e  who d e l i v e r  i t  a r e  r e s p e c t e d  
and t h a t  i t  be f u l l y  aware o f  t h e  s a v i n g s  i t  r e p r e s e n t s .  

There a r e  t h r e e  aspects  o f  t h i s  f u t u r e  h e a l t h  a s s i s t a n c e  t o  which 
MAPFRE can c o n t r i b u t e  w i t h  i t s  e x p e r i e n c e :  

- "Human" h o s p i t a l  c e n t r e s  o f  l i m i t e d  s i z e  and f u l l  p a t i e n t s  
occupa t ion ,  i n t e r n a 1  ba l í< r i ce  2nd p o s s i b i l i t y  o f  p e r i o d i c a l  compara t i ve  
a n a l y s i s  o f  performance . i t h  c e n t r e s  s i m i l a r  i n  s i z e .  

- H o s p i t a l  s p e c i a l i z a t i o n  i n  c e n t r e s  wh ich  cover  a l 1  t h e  e lements  
o f  t h e i r  own area and v;liicn f a c i l  i t z t e s t h e  a n a l y s i s  o f  a l 1  t l i e i r  
problems, o p e r a t i o n s  v ih ich a r e  no i - rnz l ly  i m p o s s i b l e  t o  c a r r y  o u t  
i n  l a r g e  complex cent l -es ,,":here s p e c i a i i z a t i o r i  l a c k s  of adequate 
o p e r a t i o n a l  autonomy. 

- Smal l  c o - o r d i r i a t e d  bni,:s o f  o u t  pa'.ient and f a m i l y  r\cDicú: a s s i s t a n c e  
wh ich  a l l o w  f o r  f r i e n d l y  j a c t o - - p a t i e n t  r e l a t i o n  p r o u i d e d  w i t h  
i u f f  i c i e n t  mear!: c r i ~  ccic:-dii;.tc¿. ii p e s s i b l e  t h i - o ~ g l i  co:~:~,itci '~ ,r;i t h  
s c p h i s t i c a t e d  h c s p i t a l s  r t*-e;t..,cii; c e n t r e s .  

I n  these  t h r e e  areas MAPFRE has c l o s t - h a n d  exper ience  ,>ihich can be 
7 ~ i s e r '  i n  one vi;y E!:- aqcthci-  i t i  t h i :  . - ; ;  ::.slf '1.- s t i -uc l i i t -e .  , , ; l c  \;.,:,ld 

be t h e  r e s u l t  o f  2 p i - a g x a t i c  , :  :j? ~ x p e r i e n c e s  iini. o? :!,e 
c o l l u t i o n  o f  dogmatisms b o r n  o a t  cf r~~e i -co rne  s i t u a t i o n s .  

Tiie i:iAPFRE Cent re  i n  M a j a d a i i o i ~ d i  : ' ; , ; ' E  s i i c c i i s ,  lov.-c:s; 311d i ; i ioo th  
r u n n i n g  a r e  s u f f i c i e n t l y  r e c o g n i s e L  and uhose investmeot  f i g u r e s  and 
m~nagement  expenses - a r e  u  open t o  e v e r y o n e ' s  a n a l y s i s ,  
c o q s t i  t u t e s  an exaniple o f  on .  It has 200 h o s p i t a l  b c i s  h i g h l y  
s p e c i a l i z e d ,  and i t  has m 3ri  i r t te, rz l  cnncept o f  z c c i a e n t s "  
whereby a  c o - o r d i n a t e d  t i  f r o i r  p r s v e n t i v e  rnezsures t o  a v o i ú  
i t  t o  a c t i v i t i e s  aimed a t  r e d u c i n -  t h e  e f f e c t  t h a t  upon l a b o u r  have t h e  
permanent i n j u r i e s .  

Our s i x t y - e i g h t  c l i n i c s  sp read  a l 1  uvel- t h e  c o u n t r y  a re  c o - o r d i n a t e d  w i t h  
t h e  Majadahonda Cen t re .  They have managed t o  reduce s -bs t? t - , t i z11y  i h e  
d c r a t i o n  o f  i n j u r i e s  and a i s a b i l i t i e s  and a r e  t h e  p r o c f  c i  F.,-, : ! : c e i e s t i n ?  

. , e x p e r i e n c e  i n  t h e  p r o m o t i o n  o f  siiia!l u q i t z  cc-o!-d inzted :.:!rt a  i- ;?ir1 c e n i : - i  
f o r  t h e  t r e a t m e n t  o f  o u t p a t i e n t s  2nd f o r  a c t i v i  t i e s  i n  pi-eve:itiice r i e d i c i r i e  

Through a l 1  t h i s ,  a  p o s i t ; c e  a!.~toii:>~:nu: i c t . i c r i  seems ~ 2 i i i b , l e  ar '? i v i t h i c  
ctii- b u s i n e s s  o b j e c t i v e s ;  ? f  1:3t 1) r;-i-lt i.:!ic!n t h e  t i,:? ,:::.-:S T:! 7:i11d 
p r z y n a t i c  s o l u t i 3 n s  t o  t h c  : l t  c z r e  c i i t i .  Lt 1 ,-vents 
i f  t h i s  does n o t  happen, I,;.&PFF!E v : i ' i  : l . - ;áys cci l l¿bc!-ate as !-ti.: i -  i t  
p o s s i b l y  can. 

F i n a n c i a 1  S e r v i c e . -  T ' i is  f u i t h e i -  o:-::: :i i;r?\:th i s  e s p ? c i a l l y  : i t e d  
i o  p e r s o n a l  ~a: ; - imanies .  1 ? 0 a !  : e  a l - !  a n t i c i ~ a t s d  i n  i. , :  al-ea. 
~ t - i d ' t h e s e  w i i l  p r o b a b l y  a r r i v e  sooriel- t h a i i  t i . ? s e  expected i n  he l ! -h  c a r e .  
A l j o  g r e a t  m o d i f i c a t i o n s  o f  i t s  ? r f > t c t  " s r s x u s  quo" w i t h  r e g a r 2  t o  
i n s u r a n c e  and computer knod-how w i l l  f a v o u r  a  d i r e c t  and i n n e d i a t e  
r e l a t i o n s h i p  w i t h  t h e  p a t r i m o n y  h o l d e r s .  



The l e g a l  s t a n d a r d s  o f  t h e  b a n k i n g  a c t i v i t y  a r e  i n  t h e  p rocess  
o f  change a l s o  and t h e  b a r r i e r s  between b a n k i n g  c o n t r a c t s  and 
sav ings  o r  p e r s o n a l  i n v e s t m e n t  c o n t r a c t s  a r e  t e n d i n g  t o  d i sappear .  
It w i l l  n o t  be easy t o  go back t o  g r e a t  volume o f  p r i v a t e  d e p o s i t s  
a t  a  l ow  i n t e r e s t .  

The r e v o l u t i o n  i n  t h e  f i n a n c i a l  system i s  a  f a c t  i n  t h e  U n i t e d  
S t a t e s  and i s  now coming t o  o t h e r  c o u n t r i e s .  An i n d i v i d u a l i s t i c  
s o c i a l  s t r u c t u r e  i s  n o t  f e a s i b l e  w i t h o u t  an i n c r e a s e  i n  t h e  demand 
o f  p e r s o n a l  p a t r i m o n i a l  a s s e t s  t o  p r o t e c t  o n e s e l f  a g a i n t s  t h e  new 
r i s k s  wh ich  w i l l  r n a i n l y  a r i s e  f rom:  

- G r e a t e r  f l e x i b i l i t y  i n  employment s i t u a t i o n s .  On ly  t o  a  s m a l l  
degree ,con t rac ts  f o r  l i f e  o f  a lmos t  i r r e v o c a b l e  and s u r e l y  
d í s c r i r n i n a t i n g  natu i -e  f o r  those  who l a c k  i ~ ? f l u e r i c e  o r  l u c k  c c d  
canno t  e n t e r  t h e  " c h a i n  o f  employnent"? x i l l  con t i r i ue .  T h i s  w i l l  
p roduce formu!as f o r  tempora ry  e ~ l p l o y m e n t ,  p a r t - t i m e  work o r  
~ 3 1 . k  a i  hone and w i l i  c a l 1  f o r  g r e a t e r  f i n a n c i a l  f c r s z ? s t s  ' o  
cornpensate f o r  l i k e l y  l i m i t e d  p u b l i c  c o n t r i b u t i r n c  d b r i r ;  ; .  i o d s  
o f  unempl oyr'ent.. 

- Ezr lJ ,  r ; r ? ~ - c - ! l ~ t  2 s  5 conseqdence c f  d i  i f e r f n t  t ypes  o f  soc ia ;  
p r e s s u r e .  I; ",ill n o t  be p o s s i b i e  t o  a p p l y  gerierouc per js ians t o  
i t  and t h e r e f o r e  i t  shou ld  be complemented b y  f o r m u l a s  wh ich  w i l l  
c a l 1  f o r  p e r s o n a l  s a c r i f i c e  and r e a l  s a v i n g .  

- Sroi* i t i i  c i  ' : ; ! r ; d~ i -g i -o~ rd " ,  non- rcqu la i -  inconie, as a  p e r s o n a l  I -eact ion tr 
p r i v a t e  o r  u ~ i b l i c  b u r e a u c r a t i c  f o r m u l a e  o r  as t h e  i n d i v i d u a l  
d e c i s i ? :  i:t tr s u b ~ l t  t o  t h e  c!e::i?ids o f  r o ~ u l a i  k!ork. T h e i e  l v ? i l l  

a l s o  i t i ~ 1 ~ ~ 2 i . e  :he rieed f o r  s a v i n g  anrl p i - o r e c t i o i ? .  

I t  i s  a l i n o i t  i n e v i t a b l e  t h a t  nep: problerns,  new r i s k s  t o  i n d i v i d u a l  
I-c:ources 2nd ?e-. d tnan$s f o r  f l e x i b l e  c o n t i ñ c t s  a:cptcd t o  each 
f i c a n c i a i  s i ~ u z t i o n  w i ! l  a r i s e .  T n i c  w i l l  o f f e r  o p p a i - t u n i t i e s  f o r  l i f e  
i nsu rance ,  b u t  a l s o  f o r  a l t e r n a t i v e  and p r o d u c t i v e  sav ings  i n s t i t u t i o n s  
w i t h  low management expenses o r  h i g h e r  i n t e r e s t  a t  t h e  end o f  t h e  
p e r i o d , o f f e r e d  b y  bank ing  o r  such l i k e  i n s t i t u t i o n s .  

F l e x i b l e  and d a r i n g  inves tmen t  systems, c o - o r d i n a t e d  w i t h  a cheap 
computer o p e r a t i o n , a r e  v e r y  l i k e l y  t o  appear under t h o s e  c i rcurnstances:  
tiowever, 6 c f  i.lhem w i l l  have t o  be suppor ted  by  i i?vestment  " k f l ~ i . ! - h ~ i ~ "  
wh ich  i s  t h .  b e s t  way t o  SUCCeSSin t h e  " a l t e r n a t i v e  d e a l "  wh ich  r iay 
be o f f e r e d  t o  c i t i z e n s .  

" F i n a n c i a 1  S e r u i c e "  s h o u l d  be a b l e  t o  p r o v i d e  c o l l e c t i v e  pens ion  
schemes ~ : i i l c i  iie:c ari i m p o r t a n t  r 3 l e  ir1 f i r ~ e r i c i i g r s t i t - c : ; s i i t .  7biis 
shou ld  f l  ,ii:cie- t h e  p r i v a t e  s e c t b r  i f  lr;: !:;a~asonient c o s t s  c  be 
o b t a i n e d  and i f  t h e  c o n t r i b u t i o n s  o f  b o t h  w r k e r s  o r  compan ic i  i r t  
r e a r l y  f u l  :y d e s t i n e d  t o  i r? : : fs t i : i : l  f o r  rfic,:hu~: r e t u r n .  

N e i t h e r  i r i u r ñ n c e  n o r  L.1APFRE mirst be absent  f r o m  t h i s  narket , : : - , i - inq  
i n  mind t k t t  c - ; : r?et i t ion  w i l l  " t h r e a t e n "  u: frorn t h e  " l t f t "  : . : -~h t r e n d s  
o f  m o n i l i t i i i c  s o c i a l i z a t i o n ,  and f r o m  t h e  " I - i g h t " ,  w i t h  b a n k : : ?  and 
j a v i n g s  i n s t i l d t i o n s  which w i l l  t r y  t o  do r i i na te  t h i s  new ma:-<::. Even 
w i t h  t h i s  i n c e r t i t u d e ,  many p o s s i b i l i t i e s  a r e  open f o r  MfiPFRE w i t h  i t s  
ample t e r r i t o r i a l  p e n e t r a t i o n ,  i t s  " e x p e r t i s e "  i n  r e a l  e s t a t e  2nd s t o c k  
inves tmen t  and i t s  a u d i t e d  t r a n s p a r e n c e  which makes d e v i a t i o n s  and 
abuse o f  power, a  f r e q u e n t  t e m p t a t i o n  i n  f i n a n c i a l  i n s t i t u t i o n s ,  v e r y  
d i f f i c u l t .  



S a f e t y  and P r e v e n t i o n . -  T h i s  i s  a n o t h e r  a rea  f o r  f u t u r e  deveiopment 
r e g a r d i n g  employment and w e l f a r e .  The i n d i v i d u a l i s m  o f  ou r  s o c i e t y  
genera tes  many new k i n d s  o f  r i s k s .  R i s k  and s a f e t y  a r e  r e l a t e d  terms 
and b o t h  c l o s e  t o  p r e v e n t i o n  o r  t o  i n c r e a s i n g  s a f e t y  measures t o  l i m i t  
t h e  r i s k  and i n c r e a s e  s a f e t y .  

I nsu rance  i s  p o s s i b l y  t h e  f i r s t  i n s t i t u t i o n a l  se t -up  d e r i v e d  f r o m  
t h e  n o t i o n  o f  r i s k , b u t  i t  has n o t  known, u n t i l  now, how t o  use i t s  
p r i v i l e g e d  p o s i t i o n  t o  meet s a f e t y  needs.  1 has n o t  t a k e n  e i t h e r  a  
ma jo r  p a r t  i n  p r e v e n t i o n  e x c e p t  i n  v e r y  s p e c i a l  c i rcumstances,  sucn 
as t h e  FACTORY MUTUAL i n  t h e  U n i t e d  S t a t e s .  T h i s  company was e s t a b l i s h e d  
over  150 y e a r s  ago and one o f  h i s  most i m p o r t a n t  managers, Mr.  John Love, 
i s  he re  w i t h  LIS t h i s  a f t e r n o o n  because o f  t h e  f r i e n d l y  r e l a t i o n s  t h s t f o r  
more t h a n  20 years  have e x i s t e d  between FACTORY MUTUALand MAPFRE. 

The concept  o f  s c f e t y  covers  rnany areas,  f r o r  w o r l d  s a f e t y  a f f o i d e d  b y  
t h e  arrnies t o  t n a t  o f  t h e  c i t i z e n s  who a r e  p r o t e c t e d  by  t h e  p o l i c e .  I n  

e v e r y c a s e  t h t r e  e x i s t  common f a c t o r s  wh ich  aggrava te  t h e i r  r e s p e c t i v e  
pi-cblems, es: iii a l  l y  s i i e n t i f  i c  anb t i c i i n o l o g i c a l  deueloprnent 2nd t h e  
n o t i o n s  o f  l t . )e i - ty  anO :-.::::'-uri r i c h t s  i i i ' l e r e n t  t o  a  f r e e  s o c i t t y ,  wh ich  
r ¿!E te:-iie:cy t o  v i t i t r ~ c e  t i k r  e  p r o t . e c t i o n  o f  s a f e t y  wants.  

L:it 1 T i  F .  - 1 1  i t o  ? s I - s c , ~ ~ ~  s j f c t y  a q a i n s t  t h e  o c c ü s i o n a l  
-iCr . i . . t i i í ,  ~ -! I !  ?o i : - ,d iv idua im ~ i -  c i l i e c t i v e  v i o l e r i c e ,  b l i t  t o  t h t  
.., e e 2 í o r  prc,t.n:tion o: i n d u s t r i a l  and t r a f f i c  s a f e t y  and t o  t h e  wide 
i i e l e  o f  er iu i ronrnental  s a f e t y  r a n g i n g  f r o m  s t r i c t  i n d u s t r i a l  hyg iene  
L 7  . ,  

, . , E  p i - t s ; : - ~ : ~ ? i ~ :  o f  p l o n t  s p e c i e s  o r  a n i m ~ l c .  a l i  t h r e a t e n e d  by  t h e  
" : , r i ~ e a s t  i y  po'>:eru, v,!kiicti ¿ r e  o f t e n  cü1 l t .d  i o  be s a c r i f i e d  by  
í h e  f u t u r e  r r  by  t h e  i n ~ e r e s t s  o f  o t t i e r  s e c t r r s .  

;e.)-sc,l~,E-; 183:.?:.; ':: 
. - ,  -. . !S ¿ : o t  lor i  ! i L ?  5 ; -  - i L l t i ; ¿  1:; i : !- in: i  iii o!.- ~ c i u n t r i e s  

b ~ : t  I t  i s  an are3 t o  b!hich MAPFRE has devo ted  g r e a t  t h o u g h t  and 
a c t j v i t i e s  <o:- rany ycai-s. T h i s  h r s  nade us c o l l a b o r a t e  a c t i v e l y  t o  
5pre;ci t i i e  tcrii: " 1 - 1  s2fet .y"  ürid t o  p a t  50Ci m i l  1  i o n  pesetas  
7 , . , , . z - -  , m 2; s .  : t~:ni?i-i-i,.. i 1 '  be i r I a l i gu i -2 l~C i r i  & v i l o .  

!í 14,APFRE a c t s  i n  t h i s  area w i t h  t h e  same d e t e r m i n a t i o n  as t h a t  
employed i n  i nsu rance .  u n t i l  now, i t s  p r e v e n t i o n  and s a f e t y  a c t i v i t i e s  
w i l l  have an o u t s t a n d i n g  p l a c e  w i t h i n  o u r  group i n  t h e  n e x t  c e n t u r y .  I t s  
c o n t r i b u t i o n s  w i l l  h e l p  t o  promote t h e  n o t i o n  o f  s a f e t y  and p r e v e n t i o n  
i n  o t h e r  c o u n t r i e s .  To t h i s  airn,we a r e  p l a n n i n g  t o  e s t ~ b l i s h  exchanges 
i.i¿?i c t n e r  cen t res ,  5 . a e ~ i t  t r a i t i i n ~  ünd s u p p o r t  t c  l s s s  advanced 
c e i i t r e s  t h r o ~ g h  neb,, t i i h n i q u e s  and c o n s u l t i n g  f o r  new areas o f  r e s e a r c h .  

The i n d u s t r y  o f  knowledge: I t rnay be a n o t h e r  area i n  MAPFRE's f u t u r e  
expzns ion.  On say ing  t h K  1 am w a r e  o f  e x p r e s r i n g  what i s  more an 
i , i i u i t j o \ ~  i h z i ~  i: pl  ap. - l k ! i z  t...,;: ;.,,-,?r?t has U S C V  t z k i n g  
t i i : . i d  s t e p s  i n  r i i s  f i e l d  w i t t i  t t i i  ;ig:l i c a t i s i i s  o f  ou? 11. iDl  l s h i c g  coiijpany 
't.l,i:li,in any eb?nt.,,g!iil be t h e  f i i t i i r e  ~ e l i i , : l e  o f  hnowle3ge. 1 has 
, n r  
, . t  ;RE, i n a i n i y  o l - z n i a t e d  t o  i r i su r¿nce  aiid f i n z n c i a l  s e r v i c e s ,  ;;T t o  
d i  w i t h  t h e  area o f  co.! imunications, i n f o r m a t i o n  and t h e  t r a n s f e r  o f  
; - chno logy l  

1 . 1  t h e  f i r s t  p i a c - ,  we b e l i e v e  t h a t  o u r  own i n t e l l e c t u a l  p r o d u c t i c n  
' :  i n c r e a s e  as w e l l  as o u r  manzgement e x p e r i e n c e  and t h e  r e s u l i s  c f  
tb :e  i n v e s t i g a t i o n  c a r r i e d  o u t  a t  t h e  I n s t i t u t o  T e c n o l o g i c o  de Segur idad 
NAFFRE. 



Secondly,  a l t h o u g h  we a t  MAPFRE have never  had any g r e a t  f a i t h  
i n  f o r m a l  t r a i n i n g  methods, it seems t h a t  we have been an o r i g i n a l  
t r a i n i n g  c e n t r e  wh ich  b a s i s  was r e a l  l e a r n i n g  and r e s p o n s i b i l i t y ,  .-m 

n o t  o n l y  f o r  o u r  owq b e n e f i t  b u t  f o r  t h a t  o f  t h e  Spanish i n s u r a n c e  
and, l a s t b u t  n o t  l e a s t ,  f o r  t h e  c o u n t r y .  T h i s  makes us have a  g r e a t  
i n t e r e s t  i n  e v e r y t h i n g  connected w i t h  e f f e c t i v e  t r a i n i n g ,  wh ich  may b e  
a  t r a n s p l a n t a t i o n  o r  "new c r e a t i o n "  o f  e x p e r i e n c e  r a t h e r  t h a n  a  s i m p l e  
t r a n s f e r  o f  knowledge. 

T h i r d l y ,  we f e e l  i t  i s  a  d u t y  and a  m a r v e l l o u s  o p p o r t u n i t y  t o  be 
i n v o l v e d  i n  t h e  unexp lo red  p o s s i b i l i t i e s  o f  i n t e r c o m m u n i c a t i o n  and 
exchange between groups o f  p e o p l e  and, a t  o u r  l e v e l ,  we want t o  be 
l e a d e r s  i n  t h i s  new c u l t u r a l  a d v e n t u r e  o f  t h e  t w e n t y - f i r s t  cen tu ry .  

A n d , f i n a l l y ,  we f e e l  t h a t  t h e  knowledge i n d u s t r y  as such, w i t h  i t s  
new s u p p o r t i n g  t e c h n o l o g y  wh ich  c o - o r d i p a t e s  p r i n t i n g  w i t h  computer- 
sc ience ,  sound and image, i s  on t h e  t h r e s h o l d  o f  a  new e r a  and o f f e r s  
g r e a t  f i e l d s  o f  a c t i v i t y  f o r  b u s i n e s s  i n i t i a t i v e ,  r a i s i n g  2: t h e  same 
t i m e  problems o f  c o n t r o l  and e t h i c a l  s e l f - d i s c i p l i n e  wh ich  up t o  now 
a r e  unknown. F o r  a  s e r v i c e  company l i k e  ou rs ,  t h e r e  a re  many new g o a l s  
t o  b e  ach ieved i n  t h a t  area.  

A l 1  t h e  p o s s i b i l i t i e s  1 have l i e d  o u t  seem a lmos t  a  u t o p i a ,  b u t  , i n  
my o p i n i o n ,  w i t h  an ample e x p e r i e n c e  i n  u n s u b s i d i z e d  p r o j e c t s ,  1 
b e l i e v e  t h a t  many o f  them w i l l  b e  e x p l o r e d  and c a r r i e d  ou t ,  as i t  has 
o c u r r e d  w i t h  MAPFRE's o t h e r  a c t i v i t i e s .  I n  o r d e r  f o r  t h i s  t o  have 
a  f i r m  b a s i s ,  we r e l y  on t h r e e  " i m p o r t a n t  a s s e t s " .  

- -0ur s p i r i t  o f  harrnony.- - To avoid  c o n f r o n t a t i o n ,  o f f e n c e  and even 
p e a c e f u l  coe rc ion ,  w h i l e  d o i n g  away w i t h  e x t e r n a l ,  p u b l i c  o r  ,*., 

p r i v a t e  c r i t i c i s m  as f a s  as ~ 0 8 ~ i b l e  as i t  wears o u t  human s t r e n g t h s  
o t ' l i m i t s  them f o r  p o s i t i v e  t a s k s .  T h i s  a t t i t u d e  i s  n o t  g e n e r a l l y  
adopted by  t h e  m a j o r i t y  o f  s o c i a l  f o r c e s  wh ich  a c t  as i f  s o c i a l  o r  
economical  p r o g r e s s  would depend e s s e n t i a l l y  on c l a s s  s t r u g g l e ,  
c o n f l i c t s  o f  i n t e r e s t  o r  c l a s h  o f  i d e o l o g i e s .  However,when t h i s  
s p i r i t  i s  f o u n d , i t  p r o v i d e s ' a n  i n n e r  s t r e n g t h  which l e a d s  t o  success :.-~ 

s .  

u n l i k e l y  i n  o t h e r  c i r cumstances .  . .- 
C 
. . 

- Our bus iness  exper ience . -  S i n c e  a l 1  t h e  a c t i v i t i e s  1 f o r e s e e  must 
have t h i s  c h a r a c t e r i s t i c , t h e y  w i l l  pe r fo r rn  w i t h  p a t r i m o n i a l  l i m i t a t i o n ,  
i n f o r m a t i o n  o f  r e s u l t s ,  t e c h n i q u e s  o f  d e c e n t r a l i z a t i o n  and o r g a n i c  
developrnent o f  m o t i v a t e d  autonomous u n i t s  wh ich  a r e  capab le  o f  
f u l f i l l i n g  t h e i r  o b j e c t i v e s  and i m p r o v i n g  t h e i r  s e r t i c e s .  

- Our i d i o m a t i c  community.- It w i l l  soon be t h e  most ex tended i n  t h e  
w e s t e r n  c o u n t r i e s  s i n c e  w i t h i n  t h i r t y  o r  f o r t y  y e a r s  t h e  Spanish- 
speak ing  w o r l d  w i l l  w e l l  exceed t h a t  o f  t h e  E n g l i s h .  T h i s  o f f e r s  
an enorrnous a r e a  o f  expans ion  i n  a c t i v i t i e s  which w i l l  r e q u i r e  v e r b a l  
o r  w r i t t e n  cornnunicat ion,  e s p e c i a l l y  i f  no g r e a t  d i s b u r s r m 2 n t  i s  
needed and h m a ?  c o n t i n u o u s  d i sp lacen ien ts  a r e  n o t  n e c e s s a r y . P o l i t i c a 1  
boundar ies  w i l l  n o t  h i n d e r  t h e i r  expzns ion,  p a r t i c u l a r l y  as i t  i s  o u r  
case, i f  t h e y  do n o t  c a r e  f o r  hegenionic o b j e c t i v e s .  



The presence o f  r e p r e s e n t a t i v e s  f rom so many South American c o u n t r i e s  and 
o u r  ne ighbour  P o r t u g a l  c o n f i r m s  my v i s i o n  o f  a  g r e a t  c u l t u r a l  and 
t e c h n o l o g i c a l  r e c i p r o c a l  a c t i o n  w i t h  r e a l i s t i c  p o s s i b i l i t i e s  f o r  
t h o  apparen t  u t o p i a s  1 have a l r e a d y  d i s c u s s e d .  The f a c t  t h a t  t h e  name 
o f  M l P F R E  may c o n t r i b u t e  t o  an a c t i o n  o f  r e c i p r o c a l  synergy  between 
so many f e l l o n  n a t i o n s  wou ld  be an hanour  and a  p r o o f  o f  ou r  judgm~?nt  
when s e t t i n g  o u r  o b j e c t i v e s  and a c t i v i t i e s  o f  ou r  f i f t i e t h  a n n i v e r s a r y .  
A l t h o u g h  i t  may o n l y  spread t o  l i m i t e d  areas,  we would l i k e  t o  h e l p  t o  
defend what i s  ours,and t h e  b e s t  o f  what i s  o u r s , w i t h i n  a  w o r l d  f r e e  
f r o m  d i f f e r e n c e s  o f  c l a s s ,  r a c e s  o r  p a s s i n g  i d e o l o g i e s  and w j t h  r e s p e c t  
f o r  e v e r y  c ~ i l t u r e  and f o r  any v i t a l  aubnom-us a c t i v i t y  however modest. 

1 3150 ,r!ir:i tc , e l  - r c ~  sc.ie z s p c c t s  i i h i c h  a f i e c t  us 211 i n  E 9enera l  
way atid t o  vthici-i we at-c gn i r lg  t o  pay p a r t i c u l a r  atte.::icbti i!i!k!in t h e  
i n s t i t u t i o r i a l  a c t i v i t i e s  w i i i ch  !1?PFRE wants t o  i r i c l u ú c  c\ier t l i e  n e x t  
f i f t y  y e a r s .  , h o n g  them 1 have chgsefi :  unenployrr;e!it, n t  o f  
'h- b L , , .. r t : t a l - c l i  2nd  c ~ i l t u r e .  

r e i p 1 1 1 ~  afieci-8 e s s e n t i a l l y  t h e  s t r u c t u r e  o f  s o c i e t y  atid can 
c o n d i t i o n  t h e  f u t u r e  o f  t h o s e  who a r e  a c t i v e  i n  t h e  b u s i n e s s  w o r l d ,  
i:hetii i. i- ! ! , i r ;--cr-s o r  ,.:o!-kers. A l  though MAPFRE and t h o s ~  :.',io :;?n-i i t 
¿¡-e n n t  o  u  i n f l u e t i c e  ori a  m a t t e r  o f  si ich i:¿t+ona: 
i.-.ii>oi-ti?(-5: ,,E a r e  al:!are t h a t  i t  weighs h e a v i l y  ofi r,lir c n n i c i e n i e  
:(i;t ),.;e ; ch-  r ! ) n y  hai;e\ic,- I : ~ : ~ ! E s s ~ ! - ! ~  c:-;< ! ~ r ~ c [ ! ~ - - ~ , : , ~ ~ t ; f , ~ c  
- . .  

i > i l c  , , - ; .  5::. : v t  í o t i s i d e i -  i t  j i i r -  d u t y  t u  f a c e  i t  ii; a i l  i t s  ! - i a l i s r n  
?cd t o ' t z k i  p a r t  i n  c o n t r a c t  f o r n u l a e  o r  a c t s  o f  s o i i d a r i t y  d i  h e f i t s  
each erre o f  u i .  Het ice , i t  seems oppnr tune  t h c t  my spench i r i ' c  a'ternoon 
c.v.T. ..,. J , , ; i n c i  : I U ~ -  f ~ r u r f  p ~ s ~ i b i l  i t i e ~ .  ?rid a l s o  2 s ) -  c".:?. iii. 

Gover-nmsnt, businessnieri and i ~ o r k e r i  t a l k  abaut  u t i r rnp loyr i r r~ t  i n d  +,!e 
even p a r t i c i p a t e  i n  a c t s  under  t h a t  h e a d i n g  w h i l e  n e a r l y  a l 1  ou r  a c t i o n s  
c o n t r i b u t e  t o  a  worsen ing  o f  t h e  p rob lem.  We make i t  more d i f f i c u l t  t o  
f i n d  a  j ob ,  and we p r e f e r  t o  reduce  employment and i n c r e a s e  t h e  
p u r c h a s i n g  power o f  t h o s e  who work a t  t h e  expense o f  t h o s e  who do n o t .  
Can a  governniont ac t i ieve i t s  o b j e c t i v e s  o f  Oa lanc ing  thc: budget 2nd ha?! '  . 

i n i 1  a? i c n  ;<ii.i,:oi:t i n c i - e c s i n g  unemplo?.;iient?. Can a b>siness;iiuri i s v i " y  o u t  
a p l a n  c f  p ! - o o i ! c t i v i t y  w l i i ch  would pei-inmit h im t o  compete i r i te1-:13~iona?i : ,  
w i t h o u t  g r e a t l y  r e d u c i n g  h i s  l aSour  f o r c e ?  Can un ions  p r o t e c t  rh; i n te t -es r :  
o f  t h e i r  rnenb?t-s and s u b s c r i b e r s  w i t h o u t  h a r n i n g  a; t h e  sane t i m e  t h e  
s i t u a t i o n  o f  t h o  unenployed?.  

- 
i hese a r e  ;i.'c @ . i e í t i o n s  i.ie :nust asi: og t -se lvcs ,  p s i - t i c i i l a i - l y  oi i  02 ) -  nwn 
r e s p o n s i b i i i t y  as cpposed t o  t h a t  o í  ~ r i y o n e  e l s e .  An i m p o r t a n t  p a i t  
o f  t h e  serninai  on unemployment wh ich  we warit t o  h o l d  i n  June i n  A v i l a ,  
i s  t h a t  managers i n  t h e  t h r e e  s e c t o r s  mcn t i cned  r n e d i t a t e  upon these  
q u e s t i o n s  and c o l l a b o r a t e  t o  t h e  awareriess r,T t h e  same i n  t h e  o a t i c n a l  
consc ience .  5 :  a i o  a l s o  t h i n k i n g  o f  i n c 1 i i d i r . g  r e g i i l a r l y  i n  c i i -  : n s t i t u t i c i -  - '  
a c t i v i t i e s  t o p i c s  r e l a t e d  t o  unemployment. 

Cornpany I m p r o v e ~ i e n t  i s  e q u a l l y  i m p o r t a n t  t o  t h e  company i n  t h e  economic 
sphere i n  wh ich  i t  f a l l s , t o  a c t i v a t e  w e a l t h - c r e a t i o n  and s o c i a l  ba lance  
v: i thout c o n s i d e r i n g  i t  has been done a t  t h e  expense o f  m a j o r  n a t i o n a l  



i n t e r e s t s  o r  as an i n s t r u m e n t  f o r  t h e  o p p r e s s i o n  o f  those who work 
i n  i t , as many c o m p e t i t o r s  b e l i e v e  i t  happens and which u n f o r t u n a t e l y ,  
some businessmen seem t o  c o n f i r m .  

Com?anies a re  n o t  d i f f e r e n t  whether  t h e y  a r e  p u b l i c ,  p r i v a t e  o r  on a  
c o o p e r a t i v e  b a s i s  and t h i s  can be n o t i c e d  i n  s o c i a l  c o n f l i c t s  d i r e c t e d  
as much a g a i n s t  " c a p i t a l i s t "  companies as a g a i n s t  " p u b l i c "  ones, €ven 
w i t h  a  s o c i a l i s t  government. 

A company i s  f u n d a m e n t a l l y  a  human i n s t i t u t i o n ,  an a s s o c i a t i o n  o f  men 
acd women ~ i t h  a  comrnon o b j e c t i v e ,  and t h e y  have weaknesses, a r e  
pober-hung i - ,  env ious,  and have p r e j u d i c e s  and m i s t r u s t ;  hence, abuses 
and d e v i a t i o n s  w i l l  never  be l a c k i n g  whether  we want a  "new nan"  o r  
ae want t o  i d e c l i s e  a  "new company" wh ich  w i l l  have n o t h i n g  t o  do w i t h  
r e z l i t y .  

There a r e  ?~!an- genera l  c?d p a r t i c u l a r  c h a r a t t e r i s t i c s  i n  a  company which 
i r i f j u e n c e  i : r p i - ~ í e i n ? . , ~  b u t  1  an: c c i i i q  t o  i - e f n r  o r i i y  t o  t t i ~  areas o f  . 
" i r i i c r m a l i 3 ~ - i "  ?r:d ' .~ ' .~ !? r : i~a? , jon " . ,  ' ,:: ' ~ h  f r o n t i e r s  a re  d ; - i i c u l ;  t e  
I i s t i r i g ! i i s ! -1 .  

.. -, :~ : L l  T p , : . s , ~ T l , . :  --i - - - : ~  L ~ L I I '  cornpiriy i: : ~ o s s i b l e  ; . ! i t h r~ i t  2 f a i t n f ! i l  ?fl,? 

r ,c:,;.:.:-i i ~ ~ ~ i o i - n a t i c ; ? "  :.;ijci-, p e i - l i i t s  i t c  e \ :a ; i i c t ion  b;/ t i i ~ i e  
.+:hi work ;.:- i t  ano by t h o s e  o u t s i d e .  It shou ld  mean an e f f e c t i v e  b r a k e  
? i4 ; f i : u l i  i 3 ~  i t i  m n c g e r s  t o  a v o i d ,  as @!e o f t e n  l o o k  f o r  ways o f  h i d i n g  

- + c . - :  c: i v i i l i  t i i e  E Y C ~ I S ?  i i - : a i  i t  i n t e r e s t s  t h e  co r7cny .  '. '1:- 7 ,  , * ., . 

7 ,., - fi , . , - , . , ,,i,,inii ,!lci!s t i i e  v i a b i l i t y  o i  t h e  conpany ana t h e  success oi- 
- cf i t s  r i n a q e r i  tí, b? f .  e  ar~d,  above a11 . 

. L i 5 t o p i  3 c i ~ g  thems~::.es, ci .~?:~si i iq a t - ~ a n s  \ii:ri r ~ o l i t y  and 
c i ,  \ y  reco - I7 i  sir-,$ t h e i r  mi s t a k e s  'v~her? t h e s e  r e a c h  i r r e n e d i  a b l e  consequence i .  

,-,,-;,P, , . - ,  il-,$;.,:.=+ IC.- i: :,!-i i t - r o r t l  - ,  Z - C ~ , ~ . ~  . ..,, ,, .. T .  ii; t h e  s t c h l  i aii! : ( ! :15 t r~c í  : .  
. . 

1 , -  c 3 , y  , i t  L: 3 i . L ;  i r  -1- p ) - i , ~ a t s ,  4 i p c : i i j <  i.;.;iiressic:, 
-#i t h i s  o b ¿ ~ a ? d  i n f c r n a t i o n ,  ó l r h o u g h  i t  may n o t  be t h s  o n l y  oce. i s  
t n ;  e > , i i r ~ - , a l  a u d i t o r s h i p  wh ich  c e r t i f i e s  i t  and p r e v e n t s  s t a t e  
i n ~ e r v e n t i o n s  o r  i n d i v i d u a l  m i s t r u s t  w h i l e  c o n s t i t u t i n g  an e f f e c t i v e  
j ~ ~ d i c i a l  i i is t i " i i r ; ient .  Thus, economic l i f e  can d i r e c t  i t s e l f  tov iards 
uer iera l  p r o f i t  and p r i v a t e  i n i t i a t i v e  can have a  p u b l i c  meaning. 

1 : - :  . , ? , ,  - - -,-; 4 :  ,,z< , t .  , , , , . f c i t -  l oans ,  dernands o f  c r e d i t o i s ,  p i - t s r ~ i ~ - e s  f r o m  
r i i ;~rcholde!-5 ci- 1 o b l  i g a t  i o n ,  KI~PFRE has beeri c o : i c f r n f d  f o r  r o l - e  
t n a r ~  t w e l a e  y e a i s  v ~ o u t  p r e p a r i n g  i t s  e x t e r n a 1  a u d i t c r s h i p ,  a r ~ d  a t  i t s  
Gf r ie ra l  K e e t i n ~  vihicki w i l l  t a k e  p l a c e  tomorrow i n  Majadahonda,i t  w i l l  
p i -esent i t i  f i t - , ~ i ? c i  a l  s ia ten ie í i ts ,  c o n s o l  i d a t e d  and ~ u d i  t e d  by  A r t i i u r  -~ 
Yciiing. Tilese i 5  i ~ - , í l  3 5  u 1 1  i i j f  c c ~ r ~ i e  c  a re  inteal-;¿e: -- L.,.. . 

1 -  depenoen¿ c..! t?:. r i n o  r f  IIL?FF.E ;.:ITUSLI@'lD ,ind CORPORATIOil 
:.'r,PFRE. 

T i i i s  c o n s o l i i i ~ t , : :  i ~ i d i t e d  b a l a n c e  shee t  o f  a  complex group i s  one of t h e  
f i r s t  o f f e i e d  i -  : ! : e  Spanish p u b l i c  and we a re  n a t u r a l l y  s a t i s f i e d ,  
n s p i t e  o f  tr!. : ! , : i r t  e f f o r t  i! hzs I - e p r e s ~ n t e d  f o r  us .  MAPFRE is?..ITU4 
?AYRONAL i s  nc r  i n c l u d e d  i n  t h i s  a u d i t o r s h i p  s i n c e  i t  i s  a b s o l u i e l y  
j n l e p e n d e n t  ir i - l c  a c t i v i t i e s  and p a l r i n i o n y  and, f u r t h e r m o r e ,  iii: a r e  
p leased  t o  say t h j t  i t  has r e c e n t l y  been e x h a u s t i v e l y  a u d i t e d  b y  t h e  
S o c i a l  S e c u r i t y .  



I n t e r n a 1  communicat ion i n c l u d e s  t h e  mechanics,  s i t u a t i o n s  and - 
a t t i t u d e s  t h a t  a company has w i t h  r e g a r d  t o  t h e  d i s c l o s u r e  t o  t h e  
p e o p l e  who work f o r  i t  i n  d i f f e r e n t  p o s t s ,  h o r i z o n t a l l y  and v e r t i c a l l y ,  
o f  e v o l u t i o n  o f  i t s  a c t i v i t y  and i t s  m i c r o - r e s u l t s .  I n  a d d i t i o n ,  i t  
serves  t o  c r e a t e  an atmosphere o f  c l a r i t y  and t ransparence  wh ich  
f a c i l i t a t e s  t h e  c o l l a b o r a t i o n  and i n t e g r a t i o n  o f  those  who p a r t i c i p a t e  
i n  i t ,and i s  an e f f e c t i v e  means o f  company management and a syvho l  o f  
hones ty  and c l e a n  per formance.  

On? r e a s o n  f o r  MAPFRE's success, i f  you  p l e a s e  a l l o w  n e  t o  q u a l i f y  i t  
as such, has heen i t s  system o f  i n t e r n a 1  co !nvun ica t ion  which has been 
p o s s i b l e  because we have n o t h i n g  t o  hide,and any one i n t e r e s t e d  i n  
a p a r t i c u l a r  r e s u l t  w i l l  be a b l e  t o  f i n d  i t  iri t h e  i n f o r m a t i o n  : . ide ly  
~ i : t ! - i b ~ t e d .  Some t i m e  we hope t o  c a l 1  ou r  n i ~ t h o d s  as "managerres: t!il-ci,oi. 
i n l  i n f o r m a t i o n " .  

r , ,~_ ,. . . - . . 
. . t i 1 2  causes of r ' 5  s[,?ctaci:l;,- dii; ~ , o - , : ; í n t  i r  p r s c - s e  $ 1 , ~  

. , .  
: t - 1  , , . - - i  I t  : , , ; : ?&? :  ,. . 
., I !  ~ .. e  i r !  dec i  sioi~l-moi; i ~ i g ,  i n l  l e c t  ; v e  ~ r i a l y s i s  o; e r r o r 8  C L - T ~ T I ? ~  

I r;,iteins, sucl i  as i i  i 1 1 s  and o t h e r s  ::hich have succ?ei?: 
-. , !-en::\!ec Y ,  Jjpane5.c cs l : . !~ - a '  1 i f e .  

a l  co5:- ,~tn icat ion i s  a l s o  an i n s t r u m e i i t  o f  shared r e s p o n s i b i l i  t y  i n  
.. ,- . 
U. . ; ! ;  ~ c r e s s  m 3  f a i l ~ r e .  Andres Res t repo ,  a d i s t i n g u i s h e d  f r i e n d  o f  

~ ,~ ,~, . '  . >.i a p rc :q inen t  b';sicecc:ii3n i n  Co1o~:; ia :.!!1:1 w i l  1  t?ike pz i -T  i f i  . . 
L)  .i ..! < A , - ,  - - - -  vi: i e s ,  has t h o r o i i g i í l y  examine6 t h i s  concep t  v:heri p i - t ckb - in -  

s o i ~ c  s p e c i a l  forum: e n t i t l e d  "The Comgany, School  o f  s h a r i n g " ,  i n  o r d e i  
a iv , . : i te  t h e  cornpanies t o  t r ~ z t  i t s  e r , n l o y i e s  as a d u l t s  and l;;;;hc, i n  
¿ ! i t t  r a p a r i i y ,  shou lo  b e  a:.:are of what ii hespening and c o l l a b o r a r e  i n  
i t i  i r n p r o v e ~ ~ e n t .  

? r s í s r c i i  i s  al-:other a r s t c t  av;b:!:-tctly I f ro? :  t h e  coi i ipany's prc:,:?:;. -- 
; -  i i o i  f i - o : ~  T t e  coari;:ic 1 i f s  r-ioi- - 1  t .  " a s p i i - a t i o n  o i  b u y i n s  polt;t:-" 
I t  c o n s i s t s  of an i i i - dep tn  a n a l y s i c  o f  ou r  a c t i \ ~ i t i e s  and o f  t h e  knot;jie:;= 
w c  have r e c e i v e d  t o  expand thern, and t o  deepen i n  t h e  e x p l a n a t i o n  o f  
t h e  r e a l i t y  s v r r o u n d i n g  us. The p r e s e n t  model o f  s o c i e t y ,  t h e  s p e c t a c u l a r  
chonges i n  huran l i í e ,  communications,and t h e  means a t  o u r  d i s p o s a l  a r e  
n o t  t h e  p r o d u c t  o f  t h e  " e x p l o i t a t i o n  o f  man" b u t  m a i n l y  o f  t h e  s c i e n t i s t s '  
; r l  c h  !icr  t r a n s f ~ r n ~ e d  human l i f e  i n  t h e  1 z c t  decades. The d i g n i t y  o; 
n a t i o r i s  al?:, t i l e i r  s t a t u s  i n  t h e  w o r l d  p ict8. : re i r  i n  g r e a t  p a r t  i c f l u e r i c t d  
by t h e  r e s u l i c  o f  t h t i r  researc t i  a c t i v i t i - ( .  +.hich n o t  o r i l y  i s  a ? , o t i f  fc , -  
p r i d e  a g t  a l s c  p r o v i d e s s u r p l u s e s w h i c h  m?y r a i s e  economic wel far -2  t o  a 
h i g h e r  l e v e l .  

i:. ::;e ~ ! - e ~ t  ~ b ( t . l i - ~  />i ?u>- S:,; ;:: l i c e ,  t t i e  main v ic : i - , ,  
cnd , . ' - : - L .  1.. c i ve i - )  - - ; 8 ,. , t i ' l  , d a .  L,.. L ; , -  most s i g n i f i c ; ,  i : i 

? ,  
, s,i itk!;t pi-,zic:icc cr , i:: h. ,. . : í : - io  p i c t u r e  o f  tl;: : . .c?i t : r t i .  

, .. c ? . ~ ; . ;  ?.. ? L  l-;üin i t ~ ~ r  ~ u i ~ t e r n p l a t s ~  i i i e  i d e a  t o  dedica;.. i c p e c i i i i  
a tiiir f i t i e t l i  anniversc. ! -y t c  " r e s i  i-cki i n  Spa in"  so as r c .  in iprove 'i? 
.. . ? 

. . 
; 8 ::i. f : , ~  , - ~ ~ ~ > ~ ~ ; ~ ~ ( ~ i l ~ ; : , i ~ < .  

7 z e v e  i h  e a q u i e t  p e r i o ? ,  v ' i i c h  i s  r ~ t  easy i n  t h e  f a s t  ?a:? o: o !, I- 
c . '  1 ;,,JJ;~ l i i e  ~3 appl-oacti t h i s  s u b j e c t  ~ i t n i r i  an i m g a r - ~ i t !  ca1:;p3;g 
i n  a r d e r  t o  promote Spanish r e s e a r c h .  Meanwhile, and w i t h  g r e a t  nodes ty ,  



as 1 h e a r d  P r o f e s s o r  Oró f r o m  a  r a d i o  programme some months ago, 1 :  
o u r  I n s t i t u t e  i n  A v i l a  w i l l  i n i t i a t e  a c t i v i t i e s  i n  a p p l i e d  t e c h n o l o g i c a l  i 
r e s e a r c h  on s p e c i f i c  aspec ts  wh ich  w i l l  be ex tended  l a t e r  s l o w l y  b u t  . .  . - !.. 
s u r e l y .  I t  was v e r y  s a t i s f y i n g  ko l e a r n  t h a t  t h e  n a t i o n a l .  p r i z e  f o r  

1:. 
r e s e a r c h  f r o m  t h e  Spanish S o c i e t y  o f  O r t h o p e d i c  Surgery  and Traumato logy '  . '  

has  been awarded r e c e n t l y  t o  one o f  MAPFRE's teams l e d  b y  Dr. Pedro Gui1')én. 
j ! 

A  young chemis t  who has r e c e n t l y  r e t u r n e d  f rom t h e  U n i t e d  S ta tes  a f t e r  : 
an e i g h t  rnonth s t a y  i n  t h e  g r e a t  r e s e a r c h  l a b o r a t o r y  o f  FACTORY MUTUAL : 
w i l l  l e a d  o u r  t e c h n o l o g i c a l  r e s e a r c h  on F i r e .  T h i s  i s  a  s i g n  o f  o u r  
w i l l  t o  use  no  s c a n t y  rneans wh ich  may make p o s s i b l e  some degree o f  
r e s e a r c h  w i t h i n  t h e  i n s t i t u t i o n  o f  A v i l a .  1  a l s o  hope t h a t  t h i s  p o l i c y  
w i l l  make p o s s i b l e  a  " h a t c h e r y "  o f  p e o p l e  w i t h  s p i r i t  o f  r e s e a r c h  and t h e  
eagerness t o  work pe rmanen t l y  i n  t h e i r  d i f f e r e n t  s p e c i a l i s e d  f i e l d s ,  an ' 

e lemen t  wh ich  may c o n t r i b u t e  t o  MAPFRE's expans ion.  

C u l t u r e  i s  t h e  l a s t  e x t e r n a 1  aspec t  t o  wh'ich 1  w i s h  t o  r e f e r .  The MAPFRE 
-ION t h r o u g h  i t s  own s t a t u t o r y  s t r u c t u r e  has l i m i t a t i o n s  d h i c h  
mates i t  t o  d e v o t e  i t s e l f  t o  t h e  s a f e t y  f i e l d ,  hence a v o i d i n g  t n e  
t e n p t a t i o n  t o  becomc i n v o l v e d ,  d i r e c t l y  o r  i n d i r e c t l y ,  w i t h  p o l i t i c s  o r  
s i m p l y  i n  t h e  defence o f  any i d e o l o g y .  

E u t  t h i s  does n o t  mean t h a t  MAPFRE has never  been concerned about c u l t u r e  
n o r  t h a t  i t  w i l l  n o t  be a  r n a t t e r  o f  concern  i n  t h e  f u t u r e .  The GONZALEZ 
RUANO p r i z e  i s  a l r e a d y  a  c l a s s i c  i n  Span ish  jou rna l i s rn ,  h a v i n g  e x i s t e d  
f o r  e i g h t  y e a r s .  The same can be s a i d  o f  t h e  PENAGOS p r i z e  f o r  d raw ing .  
E o t h  a r e  d i r e c t l y  r e l a t e d  t o  ou r  a c t i v i t i e s .  González Ruano w r o t e  t h e  
g r e a t e s t  p a r t  o f  h i s  l a s t  a r t i c l e s  i n  t h e  MAPFRE b u i l d i n g  a t  t h e  Paseo de 
R o c o l e t o s .  R a f a e l  Penagos, t h e  g r e a t  Spanish a r t i s t ,  des ignod t h e  f i r s t  
MAPFRE p o s t e r  f i f t y  y e a r s  ago as a  m e t a l  p l a t e  f o r  i t s  c l i e n t s  and wh icn  
you w i l l  see t o d a y  on t h e  c o v e r  o f  t h e  magazine "MAPFRE SEGURIDAD" and 
on t h e  back o f  o u r  programme. 

These two a c t i v i t i e s ,  p a r t i c u l a r l y  a s s o c i a t e d  w i t h  MAPFRE VIDA, a r e  an 
example o f  o u r  c u l t u r a l  d i s p o s i t i o n .  1  am c e r t a i n  t h a t  i n  t h e  f u t u r e  
MAPFRE VIDA w i l l  be a b l e  t o  promote o t h o c u l t u r a l  a c t i v i t i e s  which w i l l  
s y m b o l i s e  o u r  concern on t h e  w ide  sense o f  t h e  word c u l t u r e .  

Meanwh i le , th i s  i n t e n t i o n  i s  made e v i d e n t  w i t h  t h e  i n a u  u r a t i o n  o f  t h e  'i! "MAPFRE L e c t u r e  and E x h i b i t i o n  H a l l "  i n  ou r  b u i l d i n g  a  t h e  Paseo de 
Reco le tos ,  p r e c i s e l y  w i t h  an e x h i b i t i o n  o f  t h e  a r t i s t  Penagos. 

I t  i s  o u r  i n t e n t i o n  t o  s e t  up MAPFRE L e c t u r e  and E x h i b i t i o n  h a l l s  i n  
many towns, t h e  f i r s t  ones b e i n g  Va lenc ia ,  V a l l a d o l i d  and Zaragoza and 
l a t e r  Cáceres, Badajoz,  Málaga and A l g e c i r a s .  We hope t h a t  t h e y  w i l l  be 
i ns t ru rnen ts  o f  c u l t u r a l  improvement t h r o u g h  t h e  con fe rences  and 
e x h i b i t i o n s  wh ich  ble i n t e n d  t o  prornote. Fu r the rmore ,  t h e r e  i s  no doubt  
t h a t  i n  t h e  f u t u r e  t h e  E d i t o r i a l  MAPFRE w i l l  be and e x c e l l e n t  v e h i c l e  
i n  c e r t a i n  areas o f  independent  c u l t u r a l  a c t i o n .  

1  am s u r e  t h a t  ove r  t h e  n e x t  50 years  MA?FRE w i l l  a c h i e v e  a  p o s i t i o n  i n  
t h e  w o r l d  o f  c u l t u r a l  p a t r o n a g e  and w i l l  c o n t r i b u t e  t o  t h e  p r c - ~ o t i o n  
o f  s e r i o u s  and r e s p o n s i b l e  e v e n t s  c o v e r i n g  a l 1  areas,  manx o f  
them r e l a t e d  w i t h  o u r  concern  ove r  r e c i p r o c a l  r e l a t i o n s h i p s  i n  t h e  
c o u n t r i e s  o f  o u r  same language and c u l t u r e .  



To conc lude,  1 s h o u l d  l i k e  o u r  f i f t i e t h  a n n i v e r s a r y  and t h e s e  
words o f  mine t o  be a  chan t  of hope, a t  a  t i m e  i n  wh ich  i t  
does n o t  e x i s t  f o r  many companies, p e o p l e  and c o u n t r i e s .  Hope 
canno t  be l a c k i n g  i n  t h o s e  who have t h e  c o n v i c t i o n  t h a t  t h e  
f u t u - r e  emanates f r o m  us and o u r  a c t i o n s  and who a re  p r e p a r e d  t o  
b u i l d  up t h e i r  own f u t u r e ,  b r i n g i n g  i t  i n t o  existente and 
inprovement  and t o  make o n e ' s  way, i n s t e a c  o f  l i v i n g  a t  t h e  
expense o f  o t h e r s '  e f f o r t s .  

Ve have f a i t h  and hope i n  i n s u r a n c e  because i t  i s  i n d i s p i n s a b l e  
i n  t h e  p r e s e n t  s o c i a l  s t r u c t u r e  and b e c a ~ ~ s e  i f  we, i n s u r ~ r s ,  
act. p r u d e n t j y ,  b r t  irii t h  energy and u n s e l f  i i h r i c s s ,  o ~ i r  i r i f ' ~ ; e n c e  
w i l l  be ~ r e a t e r  i n  t h e  s o c i o - p o l i t i c z l  s í r u c t d r e .  As l e a a e r s  i n  
t h i s  s e c t o r ,  we want i n s u r a n c e  t o  be s'met.hinq more t.han E rnerr 
p r o f i t  c f n t e r  c r  economical  interestiT,- a  fe\"! owners o r  euen 
employees. \ii:i:t i t  a l s o  t n  f t e l  tieepl,y i - ~ s p c n s i t l e  tcii:zi-us 
s o c i e t y .  

iile have fa i :k i  6 n d  liope i n  t h e  ccrnpani i.:!iicl~ d ~ e  1:. A .  : , !  i - , . , '~[e -- 
. . :he c r e a t i o r  c f  ;:ril:i? 2nd t o  i:;air,t: : r  i he p i i r c t : ? i ; ; ~  , , ~.:; ;,C 

c i  t i z e n c ,  o I t i i 6 i i g l  lhs pai-cdox 1s t h ó ~  1~ i r .  f r e c i i ; - :  ! y  : -epc ia i i t ed  . . 
S r  i r i : t i ? ted  b:y :'.?si ,.I1; a e : ~ ; ~ n d  t h i s  :;.ii!i g ! - s a t e i  ; r r . :c : - ice and 
- . -  
: a v is 'e?:.e. 

A Cempariy ;p i i ' i i  ~ i v s t  be i d e n t i f i e d  1tiii.i-i i i o ~ - ~ ' s  c r e o i  i ' ~ f  n c !  i c : ? i - t i i e  
i n i t i a t i v e  2nd h i s  c i .~: ,c i ty  t o  proniot f  i i i l i ~ i d ~ i a l  
i!::pva;,;í.trt. . i obst;.cle:,. # , , j : ,  

/ ;ost i  1 i t y ,  t h e  c o i , p i n y  w i l l  SUCCei-6 tjec;!;s7 

- .  
E of r s  ;..i;c cci-sic,,- o~, i - re l , .~ ;  :,E r r . i i - ~ - t : .  . . ~ :; .,; 

L 

. . ? .  
da re  t o  t a k e  r i s  nave t h e  d u t ?  t o  i I ~ l r ! i : c e q : :  : i  .j - .  t,: 
a l  l ow  OUI-seiiles t o  be i n f  l i ienced by  t l i o s s  ,diin st2n:~ ; l~ ! i i  x t ! # c i r  
rieg:tive t t  k i t  t h e i r  ow? i r !s tc : i - i t !  arld t k ! ~  [ I :(.,:,ip6t i;t~, 

,,:., < i..  r o  h i r e  2c t i v i : i e : .  i,q;c:, P,s:.e no : =  ., . . . I  : t i c  . . . ,:, c-8e::;,-  i r  
i i - r e p l a c e c b l e  i r i  t i i t  s o l t i t i o n  of ic.fir,!;ij:a' z!-:,t:r: 5 ,  r . li \ . - - z ,  82 
i -espected ivitklou: any h e l p  o r  p r o t e c t i c r , ,  s i n z e  r,,: T.I-:.F~ ~ ~ I L I - ~ ; ; ~ ~ , C L I I -  

needs i t ,  out- a c t i v i t i e s  w i l l  be s o c i a l l y  recogniseci  CII:! , ~ ) e  w i l l  
be c o n s i d e r e d  as f i r s t  c l a s s  p a r t i e s  i n  t h e  s t r u g c l e  f o r  n a t i o n a i  
advancement. T h i s ,  1 ough t  t o  say, r e f e r s  n o t  o n i y  t o  t h e  t y p i c z l l y  
p r i v a t e  company, w i t h  i t s  r i s k s  f o r  i t s  prornoters o r  s h a r e h o l a e r s  
b u t  a l s o  t o  t h e  a s s o c i z t i v e  n o n - c a p i t 6 l i : t i c  c m :  
c o l l e c t i v i t y ,  such as I.;APFRE, and t ü  t i  ; i u t > l i c  - 
w i t h  autononous r e s o u r c e s  a c c e p t i n g  r i s ~ s  anr 2 :  

i t s  r e s u l t s  f o r  p u b l i c  i n s p e c t i o n .  

F i n a l l y ,  \ve hzve confidente and ncpo i i !  t i l e  ir::',!':" . .. 

d e f e c t s  b u t  a-1 5 0  of  v i  i - t g e i  !,:!?y , i 0;. ,.,:c:;i- 
and 1' z:iliEvi L h i t  'c:ci-t+:, j c o  iini-,li i i E ~ . < r ,  p . ,  , L .  - c  , 

o l i r  c h a r a c t e r i s t i c  il-, t n e  p a s t  a  1 .  i ~ r i t i  

T h i s  cümmunity i l i c l ude ;  sveryone p i i i -z ic i ' :~3 í i r ig  iri i t  fr;: f e r e n i  
c l a s s e s ,  f i - i e n d s  o r  i o e s .  b lhether I I ~  i t s  psrso:i;;i 1 .  ~i .ir 
vihatever o t ' i e r  redson.  t h e  Spanishi ;e:.-'; i i i v o  a ID? i c  i , .  ~ t? t . I I -  

n fw u n i v t r s a ;  mnch i~ iY  ',;iiic.h,for ti,: f ;  s t  i i n t  1 -  i i  i;~-.-- , .,:-,  le 
t o t a l l y  1 r ; te re la ted  and i n  which,  as 1 !;-.:e s i i i d  i i o f o r e .  i n: w : - , -~~ - ie : ,  
h  speak cui- oi'il la i igudge w i l l  l ia re  E r e ? ? t  ive :y  s i s r ,  I T  ¡<.,.*ir 
o o s i t i o n .  



And now 1 must d iaw t o  a  c l o s e  and t h i s  c l o s u r e  wh ich  i s  a l s o  
t h e  end o f  a s tage  i n  MAPFRE's deloprnent and i n  my own l i f e ,  i s  
a lways sad; t a k i n g  l e a v e  i s  somewhat l i k e  d y i n g  and 1 w i s h  t o  
do so t h a n k i n g  God f o r  h a v i n g  a l l o w e d  me t o  l e a d  MAPFRE fo rward ,  
w i t h  l u c k  and w i t h  t h e  unexpected h a r d o f  p r o v i d e n c e .  1 say 
thank you i n  rny narne and i n  t h a t  o f  MAPFRE, a l t h o u g h  1 do n o t  
know whether  t h i s  b e f i t s  t h e  s i g n  o f  t h e  t i m e s  f r o m  which,  i n  
any event , I  have e lways t r i e d  t o  be independent .  

Once a g i ' n ,  :o you a l l ,  f r i e n d s  o f  MAPFRE an A u t h o r i t i e s ,  1 
t h m k   yo^ v e r y  much. 


