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After the words of Carlos Alvarez, General Manager of the Foundation
and of MAPFRE Mutua Patronal I should like to commznt mainly on the
activities of all those entities related to‘MAPFRE MUTUALIDAD and the
CORPORA ION MAPFRE, my area of involvement, as the final act of the
week of celebration of MAPFRE's fiftieth anniversary.

They have been days packed with meetings on different subjects but
which at the same time are inter-related. The sociclogical and
technological contributions have meant a great effort at a time when
Spaniards are concerned almost exclusively with the distributing and
retaining power, and when positive social action such as that just
offered by MAPFRE, albeit modest and limited, in practically ignored.

Qur fiftieth anniversary does not look back although many references
to the past are inevitable. It is the first step of a new stage which
starts 'with a mature team of managers technicians and employees,
substantial resources, at least for the limited size of our country;
an almost complete absence of administrative problems which are so
common these days; and with an enthusiasm for action shared by all
those who form part of MAPFRE.

It may seem contradictory our desire to iook towards the future and

the offering of a book, already in your hands, on our history over the
past fifty years. However in that book we have tried to reflect our

past as “"tradition", as an example and a basis for future development.

It will serve as a reminder and a stimulus for MAPFRE's management over
the next few decades. Other books published during these events are, an
the other hand, contributions on technological improvements in industrial
and medical areas except the Penagos anthology which is a tribute to a
great artist who took part in our history.

For me, this ceremony also represents the culmination of my professional
1ife, now in its final stage, as I cannot easily foresee another occasion
to gather together so many friends and associates. That culmination of
essentially personal nature, derives from the satisfactions and
insatisfactions of a task accomplished, the hope to have profited from
both qualities and defects to help the community and, above all, that
which I consider the most important part of my work, the selection and
guidance of people capable of making a positive contribution to Spanish
life, of taking their own decisions, acting on their own initiative

and, in short, of becoming responsible executives in our society.




I wish to greet in particular the large number of friends that MAPFRE
has all over the world, many of whom are with us now. We realize that

in these difficult times the trip has represented a great effort on your
part which I take as a symbol of friendship towards us and our country.
I cannot forget the serious dfficulties which some of you are faced with
regarding receni and often unexpected problems. We sincerely hope that
they will be rapidly overcome. I venture to say that your problems are
always ours, even sometimes inherited from us, and this makes us feel, as
families do,the duty io share the difficulties.

Over the last years, MAPFRE has carried out a policy of personal
relationships, especially in Spanish and Portuguese speaking countries.
This has been done mainly through our publishing company, a forum for
the spreading of knowledge on insurance and preventian which is probably
without compariscn in any other language, except English. The aim of the
Editorial is to demonstrate MAPFRE's spirit ,of friendship towards the
Latinamerican countries. Its continuity,extension and introduction into
other countries of the American continent will be one of our primary
objectives over the next few years.

Along with this international spirit, aimed principally at countries

Tirnked to us by cuiltural links, we wish to contribute to a true fraternity,
not onily in name, nor solely directed at specific material aspects. |

would like to be able to qualify our involvement as "hispanic culture" as

1t 1s fitting for us to defend that which is deeply ingrained 1n our brother
countries. Mingled with 1t there may be cther autochthonous or subsequently
incorporated cultures which should egually be defended, not with antagonism
put witin an intercultural and interrnational community spirit.

Our Spanish-American, Philippine, Portuguese and Brazilian friends are

not the only ones here with us; there are also those from other cultures

and continents, Europeans and North-Americans, Arabs, and even from distant
countries such as China, Japan and South Africa. I wish to extend my regards
and appreciation to all and reguest their collaboraticn in the oreat task

of universal fraternity where insurance must stand out as an outpost of
social and technological communication.

An even warmer acknowledgement to all our colleagues in the Spanish
insurance market, many of whom have taken part in our events and are
present in this closing ceremony. Some are still active, others have left
the insurance activity by now but a deep friendship 1s still maintained;
links established not through compulsory nor even contractual arrangements
but through reciprocal respect, without disowning each one's duty towards
the progress of their company and the increase of its market-share.
Fortunately, and I have been saying this for & long time on my travelling,
the Spanish market is not only a market of friends, but also and above &ll
of gentlemen, and 1 do not wish to limit the deep implications of this word
to Spaniards only.

I do not have any great faith in mere formal gatherings, and I * ive known
without hesitation how to encourage MAPFRE toc avoid them, Lol . sz=lieve
in friendship between colleagues, peopie and companies as tiore cxist an
cur country without exception. Hence, MAPFRL appreciates your participation
in this event and states its intention to always contribute to that deep
and affectionate ties which will provide us with institutional strength.
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What is MAPFRE? Why does it operate? Who guides or protects it?

Why does it concern itself with matters not directly related to
profit nor even with the growth of its operations? These guestions
are difficult to answer but I shall try to do so and you will have to
forgive the inevitable triumphalism of my words which will obviously
highlight our virtues and not our faults.

In its origins MAPFRE was the result of what in political language 1is
called "a conservative operation" with both the positive and negative
aspects irnherent to it. Thus has been reflected in its history and
whatever our own personal opinion may be we have to state 1t as a
characteristic pattern.

MAPFRE 1is possible today because 1t has attained & business knowledge
proud of the act of creating, which is the most important one in human
adventure. Also, it has lezarnt to isclate itself from the worlds of
"standards” without ambition and strictly material considerations.

MAPFRE wants to be and thinks 1s on its way to succeed, a human business
believing 1n people, supported by them, which respects them for what

they are and not for what we would like them to be, and which does not
reduce them to puppets of a bureaucracy, but encourages them as 1f they
were the enging thal "drives" and stimuiates the zreas for which they

are responsible making them collaborate pesitively in the general project.

MAPFRE s @ dynamic institution elweys locking for improvement, not
through growtn for growth's sake but through a genuine concern in me, of
basic Christian root,for perfection. Those who know our internal mechanics
will observe that our products never satisfy us, nor the speed in which

we settle claims, neither the quality of our service, and that we always
covet more than what is possible or at least of what 15 possibie for us.

But MAPFRE, above all, is an independent enterprise, which has learnt
to survive far from the many social, power or pressure forces which
affect any human society whether sccialist, liberal or conservative,
and certainly that of our country in particular.

Ferhaps the origin of our independence 1s that in 1955 and 1956 no one
believed in our ability to survive . This isolated us from the rest and
made us understand the advantages of this independence which compels one
to rely only on oneself, to sharpen one's imagination and initiative and
to disregard the "lottery" complex in our professional 1ife. I believe
that MAPFRZ nhas been successful precisely through being independent and
that thic success will continue as long as this independence 1s maintaines.

I should i1ke to add somethirgmore on the factors which have permitted us
to grow and bescomz & respected business instituticn with resources and

a logistic structure of reiative importance. We have even taken chance on
international reinsurance at a hardly suitable time and obvious risk.

A11 this has not been achieved by accident; it has been the result of a
well -planned move and of the implementation,some times against the
currents of opinicn, of business principles and strategies correctly
applied. I want to point out some aspects of business policy which have
had special importance in our evolution of the Tast few years. These are
the following:



Service .- A special service emphasizing an all-time offer of

product quality, improvement, simplification, adaptation to real

needs and Tow cost; and service gquality, fast and fair claims
settlement made without question or threat of Titigation, but fighting
relentlessly at the same time against dishonesty and fraud. MAPFRE

is essentially at the service of 1ts associates, ¢lients and society
and to them any personal interest is subordinated,

Specialization.- Indispensable for a fast growth,specialization isolates
the probTems ‘and difficulties of each area allowing to find a sectorial
autonomous policy suitable to its reeds. The comparison with other areas
or the onligation to adopt the techniques and methods applicable to a
particutar one, do not exist. In additicon, this generates high quality
management who is proud to be so, who is alsc familiar with the
possibility of risk and error situations but zlso with the knowledge of
success.

Decentraiization.- Decentralization has existed in MAPFRE since its
creation and it has been maintained as one of the keystones of its
positive evolution. For many vears now MAPFRE has been considered as
the most decentralized insurance concern in furope.

Decentralizaticon demands for delegation in decisicn-making and allows
for a great number of people to be involved in responsible management
with autonomaus initiatives and decisions. Thus <ihe potential of a
company which relies on the sum of the 1.Q. of its collaborators and
their capacity when accomparied by the ability of effective manacement
15 myitiplied.

Legality.- Strict compliance with the law at all times in relation to
abour, fiscal and administrative obligations 1n the understanding that
this does not represent an obhstacie in businces develepment but a symbol
of respect for the country's authority, recocnition of the importance of

the iaw and submission to the collective interest.

Disclosure.- Achieved through an extensive, frequent and ever 1ncreasing
distribution of results, disclosure is a characteristic peculiar to MAPFRE.
It is also an effective method for the technical financial balance and
keeps all the autonomous operative units 1nformed on anything of importance
through monthly or quarteriy publications, as the case may be. This is an
effective method of collective supervision whicn eliminates the need for
hierarchical severity since every manager or exscutive or employee can
Jjudge the performance and efficacy of every cre else and especially of
those working in his same area of activity.

Mechanization.- For over 20 years, mechanizziizn nzs been applied in &
gropping manner but to the maximum exteri al cuv hnead office and at 1ts
Targe territorial network without any previcus studies on its profitability.

The insurance office of the future and our vwihils profession w1’ go hand
in hand with the electronic computer scienc=, 27.¢ insurers whodelay their
decisions in this field wil) have great d:iiicuities in compeiing with
those who are updated. With this in mind, we zre planning for integral
mechanization which we believe as ahsolutely indispensable to maintain

our growth rate.
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I now want to consider the future where an entity such as MAPFRE
may have brighter prospects than it has had in the past and
greater possibilities to make a contribution to social balance as
well as to increase its own resources. This calls for giving up
the merely defensive attitudes and not to mistake clean business
operations with tricky management which unfortunately and wrongly
is the only possibility left for some people.

The businessman who aims to active participation must exercise the
vote, meaning investment, especially in areas of likely growth of
“aseful employment”, a sign of its want of the sociological restructure
naeded to absorb the social and technological impacts that the end of
the twentieth century will bring about.

I will not mention, among the new areas that I foresee,the one directly
related to insurance. However MAPFRE 1S based on insurance and it would
be a serious error to iet any other arca to harr it hecause for
an appropiate expansion of our activities we wili ns=d the profit of
direct insurance. The areas to which I will refer, although others may
come up zicng the wey, already exist zmong us, &t “eact n the early
tages 3 2re those of "nealth care", "{inancici azsistance", "safety
prevert Ton” and "information".

1T may eeen that scme of these areas complement operative activities
whereas vihses are of institutionzl nature and without any profit-
making ctiective. In fact, a business group should only expand in areas
where @ bziance between income znc expencditure can be obtained as well
as a rovein o self-Tinance the ¢roath, Our expansion arn any field

will only be effective and continuous if we subject it to an audited
balance, corstant concern over expenses and adaptation to real demands.
This will pevrmit us to disperse with outside firancial assistance.
subsigies.

Health care.- In the next century this field will go through great
alterations in order to adapt itself to the needs of each country.

I cannct predict its evolution, but its changes will be deep. The
advantage of "jumbo" hospitals will be guestioned; measures for the
distressing superabundance of doctors will be adopted, solutions for
the contradictions of medicine suppiies will be scught, and wasteful
spending will be controlied. I am not criticizing our Social Security;
the criticisms in the United States of the health private system are
simitar tc those of Spain or Eurcpe and it would seems that they refer
to our own =ituation,

Tris "ot o7 it car be caliec Vike that g like many others of the
presert Une, the resullt of scientific progrese, of ine sociological
and suruciuc 1 chanaes derived from il ard, to a certain extentyof
dogmatice! irwologies; all of this has destroyed the practicality

of trne prosent system with no stable snstitutional ctternative to
replace 1l

The importarce of this problem has made Editorial MAPFRE to publish
recently, 1 Spanish language,the book "Value for Money in Health
Services" by Professor Brian Abel-Smith who is considered one of the

main speciziists in health care economics in Europe. In addition,
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The legal standards of the banking activity are in the process

of change also and the barriers between banking contracts and
savings or personal investment contracts are tending to disappear.
It will not be easy to go back to great volume of private deposits
at a low interest.

The revolution in the financial system is & fact in the United
States and is now coming to other countries. An individualistic
social structure is not feasible without an increase in the demand
of perscnal patrimonial assets to protect oneself againts the new
risks which will mainly arise from:

- Greater flexibility in employment situations. Only to a small
degree,contracts for Tife of almost irrevocable and surely
discriminating nature for those who lack infiuence or luck and
cannot enter the “chain of employment® will continue. This will
produce formulas for temporary employment, part-time work or
work at home and will call for greater financial forecasts io
compensate for Tikely limited oublic contributicns during po: Jods
of unemployment.

- Farly retirvenent as & consequence cof different tvpes of social
pressure, It will not be possible to apply generous pensions to
it and therefore it should be complemented by formulas which will

call for personal sacrifice and real saving.

- Growth ¢f “underground", ncn-regular income, as a personal reaction to
private or public bureaucratic formulae or as the individual
decision not to submit to the demands of reqular work. These will
also increase ithe need for saving and protection.

Tt is almost inevitable that new problems, new risks to individual
resources and new demands for flexible contracts adepted to esach
firancial situation will arise. Tnis will offer opportunities for life
insurance, but aiso for alternative and productive savings institutions
with low management expenses or higher interest at the end of the

periodyoffered by banking or such like institutions.

Fiexible and daring investment systems, co-ordinated with a cheap
computer operation,are very likely to appear under those circumstances;
however, a1l of them will have to be supported by investment "know-how"
which is thz best way to success in the "alternative deal" which may

be offered to citizens.

"Financial Service®™ should be able tc provide collective pension

schemes which heve an important role in financirgretirenant. This
should falt under the private sector if low managerment costs can be
obtained and 17 the contributions of botih workers or companies are

nearly fully destined to investr:nt for maimum return.

Neither insurance nor MAPFRE must be absent from this market, ~aring
in mind that curpetition will "threaten" us from the "left™ wi-h trends
of monilithic socialization, and from the "right", with bank g and

savings institutions which will try to dominate this new mar<ci. Even
with this incertitude, many possibilities are open for MAPFRE with its
ampie territorial penetration, its "expertise" in real estate and stock
investment and its audited transparence which makes deviations and

abuse of power, a frequent temptation in financial institutions, very
difficult.
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Secondly, although we at MAPFRE have never had any great faith

in formal training methods, it seems that we have been an original
training centre which basis was real learning and responsibility,
not only for our own benefit but for that of the Spanish insurance
and, Tast but not least, for the country. This makes us have a great
interest in everything connected with effective training, which may be: -
a transplantation or "new creation" of experience rather than a simple
transfer of knowledge.

Thirdly, we feel it is a duty and a marvellous opportunity to be
involved in the unexplored possibilities of intercommunication and
exchange between groups of people and, at our level, we want to be
leaders in this new cultural adventure of the twenty-first century. .

And,finally, we feel that the knowledge industry as such, with its

new supporting techno]ogy which co-ordipates printing w1th computer-
science, sound and image, is on the threshold of a new era and offers
great fields of activity for business initiative, raising at the same
time problems of control and ethical self-discipline which up to now
are unknown. For a service company like ours, there are many new goals
to be achieved in that area.

A1l the possibilities I have lied out seem almost a utopia, but , in
my opinion, with an ample experience in unsubsidized projects, I
believe that many of them will be explored and carried out, as it has
ocurred with MAPFRE's other activities. In order for this to have

a firm basis, we rely on three "important assets".

- Qur spirit of harmony.- To avoid confrentation, offence and even
peaceful coercion, “while dcing away with external, public or
private criticism as fas as possible as it wears out human strengths
or limits them for positive tasks. This attitude is not generally
adopted by the majority of social forces which act as if social or
economical progress would depend essentially on class struggle,
conflicts of interest or clash of ideologies. However, when this
spirit is found, it provides ‘an inner strength which 1eads to success
unlikely in other circumstances.

v

- Qur business experience.- Since all the activities I foresee must -
have this characteristic,they will perform with patrimonial limitation,
information of results, techniques of decentralization and organic
development of motivated autonomous units which are capable of
fulfilling their objectives and improving their services.

- Qur idiomatic community.- It will soon be the most extended in the
western countries since within thirty or forty years the Spanish-
speaking world will well exceed that of the English. This offers
an encrmous area of expansion in activities which will require verbal
or written communication, especially if no great disbursemsnt is
needed and human continuous displacements are not necessary.Political
boundaries will not hinder their expansion, particularly as it is our
case, if they do not care for hegemonic objectives.
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The presence of representatives from so many South American countries and
our neighbour Portugal confirms my vision of a great cultural and
technological reciprocal action with realistic possibilities for

thz apparent utopias I have already discussed. The fact that the name

of MAPFRE may contribute to an action of reciprocal synergy between

so many feliow nations would be an honour and a proof of our judgment
when setting our cbjectives and activities of our fiftieth anniversary.
Although it may only spread to 1imited areas, we would like to help to
defend what is ours, and the best of what is ours,within a world free
from differences of class, races or passing ideologies and with respect
for every culture and for any vital aubonomcus activity however modest.

‘
T aleo wish 1o refer to scae gspects which affect us 211 in 2 general
way and to which we arc gning to pay particular attestion within the
institutional activities which MYIPFRE wants toinclude cver the next
fifty years. Among them I have chosen: unenmploymaent, improvement of
the curnany, research end culture.

Uniemp i oyment, affects essentiaily the structure of society and can
condition the future of those who are active in the business worid,
whether nznzaers or workers. Although MAPFRE and theose who manzge it
are not in a nosition of influence on a matter of such nationa:
immortancs, we are aware that it weighs heavily on cur conscience

that we oo ot chy away however mpleasant and uncorfortoble the
teeting wov be, oul consider 1t our duty to face it in all iis vealism
and to take part in contract formulae or acts of solidarity as befits
each one of us. Hence,il seems opportune thet my spesch tnic afternoon
cramines ouyy future poseibilities and also Qur dutiss,

Governmznt, businessmen and workers talk about uvnemployment znd we

even participate in acts under that heading while nearly all ocur actions
contribute to a worsening of the problem. We make it more difficult to
find a job, and we prefer to reduce employmeni and increase the
purchasing power of those who work at the expense of those who do not.
Can a government achieve its objectives of balancing the budoet zand halis
inflaticn without increasing unemployment?. Can a businessman carry out

a plan of productivity which would permmit him to compete internztionally
without greatly reducing his labour force? Can unions protect the interest:
of their members and subscribers without harmingat the same time the
situation of the unemployed?.

These are the cuestions we must ask curselves, particularly onh our own

responsibiiity as cpposed to that of anyone else. An important part

of the seminar on unemployment which we want fo hold in June in Avila,

is that managers in the three sectors menticned meditate upon these

aguestions and collaborate to the awareness cf the same in the naticnal

conscience. Wo are also thinking of includirg regularly in cur institutior !
activities topics related to unempioyment.

Company Improvement 15 equally important to the company in the ecaonomic
sphere in which it falls,to activate wealth-creation and sociczl balance
without considering it has been done at the expense of major naticnal
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And now I must draw to a close and this closure which is also
the end of a stage in MAPFRE's delopment and in my own life, is
always sad; taking leave is somewhat like dying and I wish 1o
do so thanking God for having allowed me to lead MAPFRE forward,
with Juck and with the unexpected hardof providence. 1 say

thark you in my name and in that of MAPFRE, although 1 do not
know whether this befits the sign of the times from which, in
any event,] have always tried to be independent.

Orice again, <o you all, friends of MAPFRE an Authorities, 1
thank you very much.



